MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

MEETING
Wednesday, March 16, 2016
Montgomery County Regional Office
9:30 a.m. — 11:30 a.m.

Approval of Commission Agenda (+%)

Approval of Commission Minutes
a) Open Session — February 17, 2016 (+%)
b) Closed Session — February 17, 2016 (++%)

General Announcements

a) Women’s History Month Event
Newton White Mansion — March 15 (1:30 p.m. — 3:00 p.m.)
“Working to Form a More Perfect Union: Honoring Women in Public
Service and Government”

b) National Nutrition Month - March (See InSite)

¢) Financial Disclosure Filing Requirement Briefing (Barney)

Committee/Board Reports (For Information Only):

a) Minutes — Executive Committee Meeting — February 12, 2016 (+)

b) Minutes — Executive Committee Meeting — March 2, 2016 +)

¢) Minutes — Regular Board of Trustees Meeting — February 2, 2016 (+)

Action and Presentation Items

a) Resolution #16-01, Adoption of the Montgomery Village Master Plan (+%)
(Kamen)

b) Resolution #16-03 — Purple Line Project - Approval of Conveyance
and Exchange of Commission Real Property Interest to Maryland

Transit Administration (Purple Line Team) (+%)
¢) Resolution #16-04 — Montgomery County Bond Sale (Zimmerman) (+%)
d) Wellness Initiatives — 2015 and 2016 (McDonald/Hawkins) (+)

Open Session - Officers’ Reports
a) Executive Director — (For Information Only)
Employee Evaluations Not Completed by Due Date (February 2016) (+)

b) Secretary-Treasurer — (For Information Only)
1) Enterprise Resource Planning (ERP) Briefing

2) MFD Purchasing Statistics — First and Second Quarter — FY16 (+)

3) Investment Report (December 2015, January and February 2016) (+)
¢) General Counsel — (For Information Only)

1) Litigation Report (February 2016)...........................cooceec i (4)

2) Legislative Update...................coooiiii i (HD

(+) Attachment (++) Commissioners Only (*) Vote (H) Handout
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Commission Meeting
Open Session Minutes
February 17, 2016

The Maryland-National Capltal Park and Planning Commission met on February 17,2016, in the Parks and
Recreation Auditorium, in Riverdale, Maryland.

PRESENT
Montgomery County Commissioners Prince George’s County Commissioners
Casey Anderson, Chair Elizabeth M. Hewlett, Vice-Chair
Norman Dreyfuss Dorothy Bailey
Natali Fani-Gonzalez Manuel Geraldo
Marye Wells-Harley

ABSENT
Amy Presley John Shoaff

A. Shuanise Washington

Chair Anderson convened the meeting at 9:34 a.m.

ITEM 1

ITEM 2

ITEM 3

APPROVAL OF COMMISSION AGENDA (as amended)

Executive Director Barney add a closed session to discuss collective bargaining.

ACTION: Motion of Wells-Harley
Seconded by Fani-Gonzalez
7 approved the motion (Commissioners Presley, Shoaff and Washington were not
present for the vote)

APPROVAL OF COMMISSION MINUTES
Open and Closed Session - January 20, 2016

- ACTION: Motion of Fani-Gonzalez

Seconded by Wells-Harley
7 approved the motion (Commissioners Presley, Shoaff and Washington were not
present for the vote)

GENERAL ANNOUNCEMENTS
Chair Anderson made the following announcements:

Upcoming M-NCPPC Black History Month Events — February 2016
The Chair shared dates and times of upcoming M-NCPPC events that will be held this month in

Montgomery County and Prince George’s County locations.

Upcoming One Commission Women’s History Month Event
This year’s theme is “Working to Form a More Perfect Union: Honoring Women in Public

Service and Government” — March 15", 1:30 p.m. — Newton White Mansion 3



ITEM 4

ITEM 5

Commission Meeting

COMMITTEE/BOARD REPORTS — (For Information Only)

a)
b)

Minutes — Regular Board of Trustees Meeting — January 5, 2016
Minutes — 115 Trust (OPEB) Meeting — September 16, 2015

ACTION AND PRESENTATION ITEMS

a)

b)

February 17,2016

Diversity Council Annual Report (Vera/Dugan)
Executive Director Patti Barney introduced former Diversity Council Chair Shuchi Vera and

former Diversity Council Vice-Chair Marybeth Dugan to present the Diversity Council
annual report. Ms. Vera thanked Executive Director Barney for her role as advisor to the
Diversity Council and for being an avid supporter. She also thanked the Commissioners and
the Department Heads for their continued support. Ms. Vera provided the Diversity Council
consists of 14 employee members from across the agency, each who serve two-year terms.
Ms. Vera and Ms. Dugan jointly presented a PowerPoint highlighting the Council’s 10 point
mission and its major accomplishments for 2015.

Commissioner Geraldo inquired if the Diversity Council plays a role in increasing the
diversity of the employee mix in the agency. Executive Director Barney responded the
Diversity Council is not involved in hiring. However, the Diversity Council provides input
on ways to increase diversity and offers input on agency policies.

Chair Anderson and Vice-Chair Hewlett expressed appreciation for the efforts of the
Diversity Council. The programs, initiatives, and assistance provided by the Council have
been phenomenal. Vice-Chair Hewlett thanked Commissioner Wells-Harley for
championing the Women’s History Month Program. She commended the Diversity Council
and the participants of the LGBT interactive webinar on an informative, educational,
poignant panel and discussion. The Chair and Vice-Chair commented on the perfect timing
of the LGBT webinar as it was presented simultaneously during the passing of the Supreme
Court ruling on marriage equality.

Diversity Council Certificates of Appreciation (Past Members) and Introduction of 2016-
2017 Diversity Council (Barney) '

Executive Director Barney acknowledged and thanked the 2014-2015 Diversity Council
members, and introduced the newly appointed members of the Diversity Council:

Members who will begin their two year term.

Brittney Drakeford, Prince George’s County Planning

Mary Jurkiewicz, Prince George’s County Parks and Recreation

Greg Gordon (Vice-Chair), Prince George’s County Parks and Recreation
Joe Parsons, Montgomery County Chair’s Office

Marie Proctor, Prince George’s County Chair’s Office

Elza Hisel-McCoy, Montgomery County Planning

These members will join the existing members of the Diversity Council who will be
completing their second year term.

» Taslima Alam, Prince George’s County Planning

» Timothy Delucia, Prince George’s County Parks and Recreation



MaryBeth Dugan, Montgomery County Parks (will serve as new Chair)
John Hench, Montgomery County Parks

Lynn Lewis Montgomery County Parks

Anika Harris, Department of Human Resources

Yuanjun Li, Montgomery County Planning

Lawrence Taylor, Finance

Executive Director Barney also announced the out-going Diversity Council members and
presented Certificates of Appreciation.

» Maritza Barbot, Montgomery County Planning

Joe Dehuarte, Prince George’s County Planning

Jessica Jones, Prince George’s County Chair’s Office

Bill Sheehan, Prince George’s County Parks and Recreation

Melissa Thompkins, Montgomery County Chair’s Office

Shuchi Vera, Montgomery County Parks (served as Chair of the Council)

Members of the Diversity Council were photographed with the Executive Director and
Commissioners. As a token of appreciation, the Diversity Council presented Executive
Director Barney and Diversity Council Chair Vera, each a bouquet of flowers.

¢) Employee Resources for Drug and Alcohol Concerns (Presentation) (McDonald)

Executive Director Barney introduced Health and Benefits Manager Jennifer McDonald and
stated that the presentation on Assistance for Drug and Alcohol Concerns will focus on
providing assistance to employees through M-NCPPC’s available resources. Chair Anderson
stated he is very passionate about this issue and wants to ensure this problem is not
disregarded. The takeaway from this presentation and the information it brings will be that
M-NCPPC is a family and everyone is expected to look out for each other in the workforce.

Ms. McDonald reviewed the PowerPoint presentation and explained the resources available
to employees and their dependents for alcohol and substance abuse. The PowerPoint
presentation was also provided as a handout. She discussed support available through the:

e Employee Assistance Program (EAP): employees and members of their household
may receive up to 8 free counseling sessions free of charge. Additional counseling
and rehabilitation is coordinated with the employee’s health plan.

e Medical health plans: Medical plans provide insurance coverage for inpatient and
outpatient treatment. Inpatient treatment may be covered up to 365 days per year.

e Ongoing education/awareness: Informational sessions and articles will be featured
throughout the year to highlight substance abuse awareness.

e Community resources: Ms. McDonald shared information on external organizations
dedicated to providing support and education on substance abuse.

Commissioners posed the following questions:

» With regard to coordinating insurance coverage, Chair Anderson inquired if persons
receiving counseling would have to find another EAP provider at the end of the eight
free sessions. He also inquired about the range of options. Ms. McDonald explained

the EAP will locate a provider who participates with the individual’s health plan to
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ensure continuity so there is no disruption in the therapy. She explained the EAP
counselor will offer the employee at least three names of providers near his/her home
or place of employment, and will confirm that those providers are available to serve
the individual.

Commissioner Wells-Harley asked if EAP assistance is available to retirees and
people within their households. Ms. McDonald stated the EAP is not offered to
retirees because the program is designed to help employees address concerns so they
can perform better in the workplace.

Commissioner Wells-Harley asked Ms. McDonald to research ways to broaden this
benefit to retirees or provide information concerning programs that help retirees who
are facing similar situations. Executive Director Barney pointed out that retirees
would be able to take advantage of substance abuse services that are offered by their
health benefits plans. The Benefits team will devise a method for providing
information to retirees. Commissioner Wells-Harley’s recommendation will be
implemented by sharing information with the Retirement Board, presenting
information at the Retiree’s Association meetings, and featuring information on
substance abuse resources in the retiree newsletter.

Commissioner Fani-Gonzalez asked how many people have used the counseling
benefit in the past year. Ms. McDonald stated that the M-NCPPC’s utilization is
approximately 11%, where other organizations average 4% - 5%.

Commissioner Bailey asked if employees have expressed an interest in getting
assistance for food addiction, eating or wellness, as these issues have the same
implications as drug and alcohol addiction. Ms. McDonald responded employees
have requested information for assistance in this area. She shared information on
some of the M-NCPPC programs for eating concerns, including the EAP which offers
assistance on various concerns. Vice-Chair Hewlett noted Wellness Coordinator
Juanita Hawkins has done an excellent job in this program, and stated feedback from
employees is phenomenal.

Chair Anderson inquired if the M-NCPPC surveys employees who have and have not
used the EAP program to determine their level of satisfaction, and whether they
would take advantage of this benefit. Ms. McDonald stated the program participation
is confidential, therefore, the M-NCPPC does not know who [voluntarily] uses the
service. She will request the agency’s EAP administrator ComPsych develop a
survey specific to the M-NCPPC.

Ms. McDonald shared the M-NCPPC provides annual training for employees and .
supervisors on EAP services and how to use the program.

Executive Director Barney suggested EAP be added to the list of mandatory training
series to ensure all Department Heads and supervisors participate in the session.
Additionally, other components can be considered for services provided by the EAP
service, such as broadening the program. Also it may be very powerful to have
employees share their individual experiences using EAP. Aside from new hire
orientation, the Benefits team will increase publicity and communicate more
frequently about the EAP. Commissioners suggested posting webinars consistently
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on Insite, inserting articles in the Update newsletter, and using all available means of
communication to reach all employees. The Benefits team will roll out an awareness
campaign for 2016. The campaign will be linked to National Substance Abuse
prevention month. Once the Wellness webpage has been created, other community
resources will be included in the website posting.

ITEM 6 OPEN SESSION — OFFICERS’ REPORTS
a) Executive Director
Employees’ Evaluations Not Completed by Due Date — (January 2016) (For Information

Only)

b) Secretary-Treasurer

Enterprise Resource Planning (ERP) Briefing (For Information Only)

¢) General Counsel
1) Litigation Report — (January 2016) (For Information Only)

2) Legislative Update
Principle Counsel Donna Calcote presented the Legislative Update on behalf of General
Counsel Adrian Gardner. The majority of bills presented at the meeting related to
legislation affecting Prince George’s County. It was unclear as to whether SB 166 — HB
243 - The Land Use Actions Legislative Bodies, would impact Montgomery County.
Chair Anderson stated that General Counsel Gardner will provide a briefing on
Montgomery legislation at a meeting which will be held at the Montgomery Regional
Office in the next week or two. Ms. Calcote directed the Commissioners to Page 3 of the
Status Update, in which General Counsel Gardner confirmed that Senate President Miller
and Speaker of the House Busch will present the M-NCPPC with Resolutions to
acknowledge the M-NCPPC'’s sixth National Recreation and Parks Association Gold
Medal award. Ms. Calcote also indicated that the General Counsel invited the
Commissioners to attend the presentation, which is presently being scheduled. She asked
that Commissioners and Department Heads place a hold on their calendars for this
presentation. These dates were March 29" from 10:00 a.m. to 3:00 p.m., with a back-up
date of March 25", Chair Anderson asked that the General Counsel’s office coordinate
the event on the Chair’s, Vice-Chair’s, Commissioner’s, and Department Heads’
calendars.

At 10:36 a.m., Chair Anderson requested a break.
There being no further business to discuss, the meeting adjourned to closed session at 10:49 a.m.

Pursuant to Section 3-305 (b)(7) and (b)(9) of the General Provisions Article of the Annotated Code of
Maryland, a closed session is proposed to consult with counsel to obtain legal advice, and to conduct collective
bargaining negotiations or consider matters that relate to the negotiations.
ACTION: Motion of Hewlett
Seconded by Wells-Harley
7 approved the motion (Commissioners Presley, Shoaff and Washington were not present for the
vote)
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At 11:02 a.m., open session reconvened and Chair Anderson requested a motion to adjourn the meeting.
ACTION: Motion of Geraldo

Seconded by Dreyfuss
7 approved the motion (Commissioners Presley, Shoaff and Washington were not present for the
vote)

W@/mﬂ@ @@cﬂ

" Gaylgl/ Williams, Senior Management Analyst/ Patricia Colihan Barney, Exggltive Director

Senior Technical Writer
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
1 I 6611 Kenilworth Avenue - Riverdale, Maryland 20737

EXECUTIVE COMMITTEE
OPEN SESSION — CONFERENCE CALL
February 12, 2016 (Replaces February 3, 2016 Meeting)

On February 12, 2016, the Maryland-National Capital Park and Planning Commission’s Executive
Committee convened via conference call. Present were Chair Casey Anderson, Vice-Chair Elizabeth M.
Hewlett and Executive Director Patricia C. Barney. Also present were:

Department Heads/Deputies/Presenters/Staff

William Dickerson, Principle Counsel (for Adrian Gardner, General Counsel)

Joe Zimmerman, Secretary-Treasurer

Ronnie Gathers, Director, Prince George’s County Parks and Recreation

Fern Piret, Director, Prince George’s Planning (joined toward the end of the call)

Clifford Clark, Chief Information Officer

Rose Krasnow, Deputy Director, Montgomery County Planning (for Gwen Wright, Planning Director)
John Nissel, Deputy Director, Montgomery County Parks (for Mike Riley, Parks Director)

Anju Bennett, Chief, Corporate Policy and Management Operations (CPMO)

William Spencer, Human Resources Director

Executive Director Barney convened the meeting at 2:02 p.m.

ITEM 1a - APPROVAL OF EXECUTIVE. COMMITTEE AGENDA .

Dlscusswn Executive Director Barney added the foIIowmg toplc to the Executlve Commlttee
meeting agenda:

= Presentation - Assistance for Drug and Alcohol Concerns (PowerPoint)

ITEM 1b - APPROVAL OF COMMISSION. MEETING AGENDA

Dnscussnon Executive Director Barney reviewed the February 17 2016 Commussuon meetmg agenda
The following revisions were made:

» Add Assistance for Drug and Alcohol Concerns (PowerPoint) to the Action and
Presentation Items. ‘

‘.ITEM lc-- ROLLING AGENDA FOR UPCOMING COMMISSION MEETINGS

Dlscussmn The Executlve Commlttee modlfled/noted the followmg ltems for the Rollmg
Commission Agenda:

March

* Depending on the progress made by IT Council, may brmg conceptual
changes/operational enhancements to improve effectiveness of existing governance.

* Add M-NCPPC Montgomery County Purple Line Resolution #16-02 and |

= M-NCPPC Prince George’s County Purple Line Resolution #16-03.

* Add Closed Session on Collective Bargaining update.

Executive Committee ' 1
February 12,2016



April

= The policy office is working on a number of policies which are either being
presented for Department Head comment or Union input. While staff would hope
to present to the Commission in April, the timing largely depends on the completion |
of the input period and any additional research. Practice 2-14 and 2-15 have already
been before Department Heads for policy work sessions. However, there are some
issues that need to be finalized before the policies go to the Union. The Executive
Director, the General Counsel, and the CPMO Division Chief will meet to discuss
areas pertaining to ethics and the role of a potential Ethics Committee. Practices 2-
14 and 2-15 will be amended as needed, and forwarded to the Union for a 30-day
review.

=  Practice 3-10, Expense Reimbursement for Travel, Meetings, and Conferences is

being presented to Department Heads in February for work sessions. More than one

work session may be needed due to extensive policy updates. If the comment

period runs on schedule, CPMO Division Chief Bennett expects the Practice will be

presented to the Commission in April, after it has been presented to the Executive

Committee. ‘

Closed session on Collective Bargaining update will be held.

g

Staff hopes to roll out policies falling within the policy series titled Organizational
and Functional Responsibilities (assigned to Boards/Committees/Departments).
Staff will begin work on these with Department Heads in April/May.

» Practice 2-16, Seasonal/Intermittent/Temporary/Term Employees is being reviewed
with Department Heads in February/March. This policy is undergoing an extensive
rewrite, so work sessions will be held on changes.

= Remove Collective Bargaining update from May agenda, as negotlatlons should be

complete.

e

une
= Remove Collective Bargaining update from June agenda.

Assistance for Drug and Alcohol Concerns (PowerPoint)

Executive Director Barney shared that the Department of Human Resources and
Management has prepared a PowerPoint presentation on resources that employees can
use to get assistance for drug and alcohol concerns, for Chair Anderson’s review before
presenting the topic to the Commissioners.

ITEM 2 = MINUTES

Provided
for
Information

. January 6, 2016 Executlve Commlttee Open Sessuon Mmutes
e January 6, 2016 Executive Committee Closed Session Minutes

ITEM 3 — DISCUSSION/REPORTS/PRESENTATIONS . -

Discussion

a) Enterprise Resource Planning (ERP) (Zlmmerman)
There was no update on ERP.

The meeting adjourned at 2:14 p.m.

Lol 1) e (Zrcnn.

‘Gayld Willfams, Senior Management Analyst/ Patricia Colihan Barney, ExEcutlve Director
Senior Technical Writer

Executive Committee
February 12, 2016 - Replaces February 31 Executive Committee Open Session
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
' I 6611 Kenilworth Avenue - Riverdale, Maryland 20737
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EXECUTIVE COMMITTEE
OPEN SESSION — CONFERENCE CALL
March 2, 2016

On March 2, 2016, the Maryland-National Capital Park and Planning Commission’s Executive
Committee convened via conference call. Present were Vice-Chair Elizabeth M. Hewlett and Executive
Director Patricia C. Barney. Also present were:

Present

Department Heads/Deputies/Presenters/Staff

Joe Zimmerman, Secretary-Treasurer

Ronnie Gathers, Director, Prince George’s County Parks and Recreation

Fern Piret, Director, Prince George’s County Planning

Gwen Wright, Director, Montgomery County Planning

John Nissel, Deputy Director, Montgomery County Parks (for Mike Riley, Director, Montgomery
County Parks)

Mitra Pedoeem, Deputy Director, Montgomery County Parks (for Mike Riley, Director, Montgomery
County Parks)

Clifford Clarke, Chief Information Officer, Office of the Chief Information Officer

Anju Bennett, Division Chief, Corporate Policy and Management Operations (CPMO)

William Spencer, Human Resources Director

Lisa Dupree, Senior Management Analyst (CPMO)

Absent
Chair Casey Anderson

Adrian Gardner, General Counsel, Office of the General Counsel

Executive Director Barney convened the meeting at 9:34 a.m.

ITEM 1a - APPROVAL OF EXECUTIVE COMMITTEE AGENDA

Discussion | There were no changes to the Executive Committee agenda.

ITEM 1b - APPROVAL OF COMMISSION MEETING AGENDA

Discussion Executive Director Barney reviewed the March 16, 2016, Commission meeting agenda.
The following revisions were made:

= |tem 3b, Health Promotion Announcements — A website will be added to the
agenda for employees’ reference to various programs.

= Item 4c, Committee/Board Reports — March 2" Executive Committee meeting
minutes will be added to the agenda.

= Item 6b2, MFD Purchasing Statistics — FY16, Secretary-Treasurer Zimmerman will
provide the First and Second Quarter Reports

ITEM 1c - ROLLING AGENDA FOR UPCOMING COMMISSION MEETINGS

Discussion The Executive Committee modified/noted the following items for the Rolling
Commission Agenda:

Executive Committee 1
February 12,2016
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April

Resolutions/Policies/Other Action items:

Ms. Bennett provided an update of three policies under review with Department Heads.

We must also provide an opportunity for union input.

* Department Heads completed their review of Practices 2-14, Outside Employment/
and Non-Commission Business and 2-15 Employee Use of Commission Property.
Both policies address internal controls and ethics components. Executive Director
Barney, General Counsel Gardner and CPMO Chief Anju Bennett will be meeting to
discuss the impact of adding an ethics committee and the types of issues that would
be appropriately handled by such a committee. There are a number of concerns that
could impact the policy proposals which are shared with the union for comment.

= Two work sessions with Department Heads were completed recently on Practice 3-
10, Expense Reimbursement for Travel, Meetings, and Conferences. The Policy team
presented a number of proposed amendments, research and policy options for input
by Department Heads. Based on this input, the drafts are being finalized. Revisions
to the Practices will be distributed to departments for broader management
comment, and will be returned to the Policy office following the two-week comment
period. -

Executive Director Barney asked if Practice 3-10 would also be forwarded to the unions
for comments. CPMO Chief Bennett responded this policy will be added to the union
review of Practice 2-14 and Practice 2-15. All three policies address management
prerogatives. Executive Director Barney shared that Municipal County Government
Employee Organization (MCGEO) President, Gino Renne is on leave and will have a
temporary replacement. Amy Millar is filling in as the MCGEO representative for the
Employees’ Retirement Board of Trustees and for various committee meetings. The
Executive Director believes the MCGEO treasurer will fill in for Mr. Renne on policy
issues, but will confirm.

The aforesaid Practices will be presented to the Commission by April if the unions’
comments are promptly returned. Meanwhile, the Policy team will be bringing other
policy areas for Department Head review.

General Announcements

Executive Director Barney highlighted the general announcements scheduled for
Commission meetings. She contacted outside retirement actuary David Boomershine
about the Commission’s request to provide information on defined contribution plans.
Mr. Boomershine will be asked to prepare a proposal on providing an informational
presentation. Executive Director Barney will speak with Mr. Boomershine about the
subject today. The Executive Director stressed the presentation was an educational
piece only.

Closed Session
A closed session will be needed to discuss collective bargaining with the Fraternal Order
of Police.

May

Resolutions/Policies/Other Action Items

* Policy Reviews: Organizational and Functional Responsibilities (assigned to Boards/
Committees/Departments) are being reviewed.

Executive Committee
March 2, 2016 - Executive Committee Conference - Open Session




= Comprehensive rewrite of Practice 2-16, Contract Employment Regulations is
underway. It is scheduled for presentation to the Executive Committee and
Commission in May subject to progress made with departments.

=  Work is beginning on the CAS chargebacks to various funds. Corporate Budget
Manager John Kroll has sent out information to departments. Department Heads
were promised work would begin on this project in time to present any changes
recommended to the Commission, to incorporate them in the FY18 budget session.

Closed Session .

Executive Director Barney removed the closed session from the May Commission
meeting agenda. She expects collective bargaining to be completed before the Joint
Council meeting, which is generally held the second Thursday in May (May 12t").

June
Closed session for collective bargaining was removed from the agenda.

Other Topics Discussed Regarding Rolling Agenda

The Executive Director asked Secretary-Treasurer Zimmerman to check on any financial
reports that would need to be presented at upcoming Commission meetings. Mr.
Zimmerman will provide presentation dates upon determination.

Park Rules and Regulations (not listed on agenda)
CPMO Chief Bennett pointed out that the presentation on the Park Rules and

Regulations (Park Rules) may need to be added to the rolling agenda. She shared that
the one area being addressed by the Park Rules is the broadened smoking prohibition
law which will be going into effect June 2016. She shared that last year, the Policy team
presented to the Commission, updated internal employee policies to communicate the
expanded prohibition on the use of lighted tobacco products and lesser restrictions on
e-cigarettes. These updates were adopted by the Commission and shared with the
workforce and management. Sessions were held with two parks departments on steps
for implementation including signage. The work on the Park Rules will address required
notification to the public on the new law. CPMO Chief Bennett indicated that the
General Counsel’s office has been working diligently on a comprehensive review of the
Park Rules. The Executive Director suggested that perhaps a portion of the Park Rules
could be presented to address any critical items.

CPMO Chief Bennett stated departments should move forward with posting of signage
at all facilities/properties. Executive Director Barney and CPMO Chief Bennett asked
Prince George’s County Parks and Recreation Director Ronnie Gathers and Montgomery
County Parks Deputy Director John Nissel to check with their departments and provide
an update. Both departments agreed to look into the status.

Montgomery County Parks Deputy Director Nissel shared that a committee on the
Montgomery County side met to prepare comments and suggestions for General Counsel
Gardner on the Park Rules. He inquired about the status of that review. Executive
Director Barney will ask General Counsel Gardner to contact Deputy Director Nissel
about how to re-engage the group on the status. She will stress the urgency of posting
no smoking signage throughout the facilities by the June 2016 deadline. Director
Gathers will check the status of posting no smoking signage in Prince George’s County
facilities and report the progress to CPMO Chief Bennett.

Executive Committee
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Montgomery County Parks Acting Deputy Director Mitra Pedoeem asked if the M-NCPPC
has a policy to help employees break smoking habits. Executive Director Barney
highlighted smoking cessation resources/programs offered by the M-NCPPC to its
employees. One initiative offered by Health and Benefits Office is an onsite smoking
cessation program called “Beat-the-Pack.” These programs are communicated to
employees through wellness announcements online and through the employee
newsletter.

Montgomery County Parks inquired about other options for employees who wish to
smoke. CPMO Chief Bennett noted that the Commission’s review of policy changes
adopted a policy that employees would be able to use e-cigarettes in outdoor spaces.
This also may assist with smoking cessation. Deputy Director Nissel mentioned that the
new policy could become a union issue. Executive Director Barney stated that before
the Commission adopted the policy, management alerted the union, and the union
contracts were amended to address bans on smoking consistent with State law.

Mr. Nissel inquired about the handling of violations. Executive Director Barney and
CPMO Chief Bennett addressed this area. Ms. Bennett explained the State law calls for
fines that can be assessed. The Executive Director added that fines would need to be
managed by the police. Executive Director Barney recommended informational sessions
be held on the impact of the No Smoking requirements ahead of implementation dates.
The sessions should include guidance from legal and Human Resources Director William
Spencer, on the handling of violations of policy and consistent discipline. Mr. Spencer
will coordinate sessions.

Mr. Spencer will meet with the Health and Benefits team to develop informational
articles on smoking and consider other sessions that can be added on smoking cessation.

Human Resources Director Spencer and CPMO Chief Bennett will work together along
with their respective staff on developing additional communication pieces.

ITEM 2 - MINUTES

Provided
for
Information

e February 12, 2016 Executive Committee Open Session Minutes

ITEM 3 — DISCUSSION/REPORTS/PRESENTATIONS

Discussion

a) Enterprise Resource Planning (ERP) (Zimmerman)
Secretary-Treasurer Zimmerman shared that the M-NCPPC has engaged a project
management firm (Line of Sight) to develop a revised project plan task list for
remaining ERP project areas. This decision was vetted with the IT Council. The
project is ongoing, and will require updates as new versions and functionalities are
added. Line-of-Sight will provide program management until the internal Program
Management position is filled in the Office of the Chief Information Officer (OCIO).

Executive Director Barney shared resumes have been screened for the Project
Manager position. She asked Mr. Zimmerman to contact IT Systems Manager/Leader
Tracy Harris to schedule the interviews and develop the interview panel. Executive
Director Barney commented that we should not wait for all of the resumes to come in
to begin interviewing, as she would not want to lose the best candidates. Chief
Information Officer (Cl0) Clifford Clarke stated he has reviewed the first wave of
candidates for this position. He has a meeting scheduled with Ms. Harris to review
the next batch of resumes.

Executive Committee
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Prince George’s County Planning Director Fern Piret inquired about the applications
for the CIO position. Executive Director Barney responded stating that resumes were
sent to the IT Council. Executive Director Barney will check on this and make sure
they were sent to Director Piret for review.

b) Investment Report — December 2015 and January 2016 (Zimmerman)
The M-NCPPC had a .54% average return for month ended December, which is
significantly higher than last year, and a return of .60% in January. The agency has
increased the investment yield, and is now above budget. The M-NCPPC is still
projecting interest rates will rise.

Follow-up e Department Heads to confirm with their staff, the status of posting no smoking
signage at all facilities.

e  Prince George’s County Parks and Recreation Director Gathers and Montgomery
County Parks Deputy Director Nissel to provide CPMO Chief Bennett with an update
on the status of the no smoking signage.

e  Executive Director Barney and CPMO Chief Bennett to work with the Legal
Department to prepare draft of individual change to Park Rules.

e  Executive Director Barney to ask General Counsel Gardner to contact Deputy
Director Nissel about how to re-engage the Montgomery County group on the Park
Rules status.

e  Mr. Spencer will coordinate informational sessions with guidance from the Legal
Department on the impact of the No Smoking Requirements.

e  Mr. Spencer will meet with the Health and Benefits team to develop informational
articles on smoking and consider other sessions that can be added on smoking
cessation.

e  Human Resources Director Spencer and CPMO Chief Bennett will work together
along with their respective staff on developing additional communication pieces.

e  Executive Director Barney to send resumes for CIO position to Director Piret if not
previously sent.

The meeting adjourned at 9:57 a.m.

Lo le Dyt

GaylaéNilliams, Senior Management Analyst/ Patricia Colihan Barney,@ltive Director

Senior Technical Writer

Executive Committee
March 2, 2016 - Executive Committee Conference - Open Session
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ITEM 4c

The Maryland-National Capital Park and Planning Commission

" EMPLOYEES' RETIREMENT SYSTEM

REGULAR BOARD OF TRUSTEES MEETING
MINUTES
Tuesday, February 2, 2016; 10:00 A.M.
ERS/Merit Board Conference Room

The regular meeting of the Board of Trustees convened in the ERS/Merit Board Conference Room on
Tuesday, February 2, 2016 at 10:00 a.m. Voting members present were: Khalid Afzal, Patricia Barney,
CPA, Howard Brown, Elizabeth M. Hewlett, Barbara Walsh and Joseph C. Zimmerman, CPA. Pamela F.

Gogol, Amy Millar and Marye Wells-Harley were absent. The Prince George’s Public Member and
Prince George's County Open Trustee seats are vacant.

ERS staff present were Andrea L. Rose, Administrator; Heather D. Brown, Senior Administrative
Specialist; and, Sheila Joynes, Accounting Manager.

Presentations by Wilshire Associates — Bradley A. Baker, Vice President: the Groom Law Group -

Alexander P. Ryan, Legal Counsel; and, the M-NCPPC Legal Department ~ LaTonya Reynolds, Senior
Counsel. '

In recognition of the passing of Prince George's County Public Trustee, Richard H. Bucher, Ph.D,
CHAIRMAN HEWLETT called a moment of silence. CHAIRMAN HEWLETT noted the many
accomplishments of Dr. Bucher including his career with the United States Air Force; the Special

Action Office for Drug Abuse Prevention; and, as an adjunct professor at several universities.
CHAIRMAN HEWLETT recognized Dr. Bucher for his engaging participation in the ERS' future and his
compassion for its membership.

1. CONSENT AGENDA

The following items are to be approved or accepted by vote on one motion unless a Board
member requests separate consideration:

A. Approval of the February 2, 2016 Board of Trustees Meeting Agenda
B. Minutes of Regular Meeting, January 5, 2016

C. Minutes of Closed Session, January 5, 2016

D. Disbursements Granted Report — December 2015

The Agenda was revised to amend the presenter of Item 5.A. as Ms. Patricia Barney, Committee
Chairman.

MS. BARNEY made a motion, seconded by MR. AFZAL to approve the Consent Agenda which includes

the revision to the February 2, 2016 Board of Trustees Meeting Agenda. The motion PASSED (6-0).
(Motion #16-9)

2. CHAIRMAN'S ITEMS
A. Board of Trustees Conference Summary

3. MISCELLANEOUS

No miscellaneous reported.
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4., REPORT OF THE ADMINISTRATOR
Presentation by Administrator, Andrea L. Rose
A. Administrator's Report dated January 27, 2016

Andrea Rose presented the Administrator’s Report dated January 27, 2016.

The contract for auditing services with CliftonLarsonAllen expires February 28, 2016. The ERS and
Commission issued a joint Request for Proposal for Auditing Services on January 29, 2015.

There are two vacancies on the Board as follows: 1) the Prince George's Public Member seat, held by
the late Richard H. Bucher, Ph.D., who passed away on January 4, 2016. A notice of this vacancy will be
advertised in a local newspaper, the M-NCPPC Intranet Site, and the ERS' website and 2) the Prince
George's Open Trustee seat, held by Jenetha Facey, who accepted a bi-county position in the Finance
Department which begins on January 31, 2016. A notice with a Call for Nominations will be advertised
in the M-NCPPC Update Newsletter and Intranet Site and the ERS' website.

The Commission’s ERP project continues to affect the ERS’ work program. ERS staff discovered
inconsistent salary data which is a major issue affecting High-3 calculations. Commission staff are
working to resolve this issue and may need to certify salary history until its resolution. MS. BARNEY

and MR. ZIMMERMAN agreed to investigate this issue and provide Ms. Rose an update on the
resolution.

5. COMMITTEE REPORTS/RECOMMENDATIONS
A. Investment Monitoring Group Committee
Presentation by Andrea L. Rose
i. Regular Report of January 19, 2016
a. Recommendation to Approve an Alternative Structure for the SSgA Real Asset
Strategy Effective April 2016, Subject to Confirmation of the Fee
b. Recommendation to Approve Revised Investment Guidelines to reflect a Name
Change from FLAG Real Assets Partners II, LP to Aberdeen Real Assets Partners II, LP
and FLAG Real Assets Partners III, LP to Aberdeen Real Assets Partners I, LP.

Alexander P. Ryan from the Groom Law Group joined the meeting at 10:17 a.m.

The IMG met with Western Asset Management's Veronica Amici, Client Service Executive, and Robert
Abad, Product Specialist regarding the Western Asset Global Multi-Sector Fixed Income mandate and
reviewed Wilshire Associates’ Manager Review of the strategy which showed underperformance since
inception, March 31, 2013. Wilshire's Bradley Baker noted that 2015 was an extremely tough
environment and Western Asset was one of the dominant players. Wilshire does not have any
concerns about performance.

The IMG reviewed Wilshire Associates’ Manager Review for the Voya Senior Loan Fund which showed
consistent outperformance since inception, March 31, 2014. Since inception, the Voya Senior loan
strategy posted a 1.04% return versus a 0.17% return for the S&P LSTA Leverage Loan Index and
ranked in the 54" percentile versus Wilshire's bank loan universe. Wilshire does not have any
concerns about performance.

The IMG reviewed the State Street Global Advisors (SSgA) Real Asset Strategy — Global Infrastructure
Analysis dated January 19, 2016. SSgA has passively managed a diversified strategy with customized

MINUTES, AS APPROVED, AT THE MARCH 1, 2016 BOARD OF TRUSTEES MEETING
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sub-sector weights on behalf of the ERS. Recently, SSgA approved a new 10% allocation to global
infrastructure to its commingled fund structure, but separate/custom accounts such as the ERS are not
affected and must determine the infrastructure percentage. Mr. Baker noted the strategic role of the
portfolio could benefit from adding infrastructure.

Wilshire recommended adding an alternative structure that includes global infrastructure which seeks
to provide investors with a degree of protection from business and economic cycles, as well as

attractive income yields and an inflation hedge. Brad Baker confirmed there would be no change to
the fee structure,

MS. BARNEY made a motion, seconded by MR. AFZAL to Approve an Alternative Structure (Natural
Resource Stocks 10%; TIPS 20%; US REITS 30%; Commodities 30% and Infrastructure 10%) for the
SSgA Real Asset Strategy Effective April 2016. The motion PASSED (6-0). (Motion #16-10)

MS. BARNEY made a motion, seconded by MR. AFZAL to Approve the Revised Investment Guidelines
to reflect a Name Change from FLAG Real Assets Partners II, LP to Aberdeen Real Assets Partners II, LP
and FLAG Real Assets Partners Ill, LP to Aberdeen Real Assets Partners IIl, LP. The motion PASSED (6-
0). (Motion #16-11)

MS. WALSH made a motion, seconded by MS. BARNEY to go into Closed Session Pursuant to the
General Provisions Article of the Annotated Code of Maryland Section3-305(b)(5) and 3-305(b)(7) to
discuss investment of public funds and to consult with legal counsel. The motion PASSED unanimously
(6-0). (Motion #16-12)

6. CLOSED SESSION
The Board will meet in Closed Session, pursuant to the General Provisions Article of the

Annotated Code of Maryland Section3-305(b)(5) and 3-305(b)(7) to discuss investment of public
funds and to consult with legal counsel.

MS. BARNEY made a motion, seconded by MR. AFZAL to ratify the actions taken in Closed
Session. The motion PASSED unanimously (6-0). (Motion #16-15)

The Board of Trustees meeting of February 2, 2016 adjourned at 12:11 p.m.
Respectfully,

Heather D. Brown

ndrea L. Rose
Senior Administrative Specialist Administrator
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ITEM 5a

W4 MonTGOMERY COUNTY PLANNING DEPARTMENT
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

M-NCPPC
Item No.
Date: 3/16/16

Resolution of Adoption of the Approved Montgomery Village Master Plan

Renee Kamen, AICP, Senior Planner, Area 2 Division, Renee.Kamen @montgomeryplanning.org, 301.495.4541

Nancy Sturgeon, Master Planner Supervisor, Master Plan Team, Area 2 Division, Nancy.Sturgeon@montgomeryplanning.org,
301.495.1308

Glenn Kreger, Chief, Area 2 Division, Glenn.Kreger@montgomeryplanning.org, 301.495.4653
Completed: 2/29/16

Recommendation
Approve the Resolution of Adoption.

Summary
Attached for your review and approval is M-NCPPC Resolution Number 16-01 to adopt the Montgomery Village

Master Plan. The County Council, sitting as the District Council, approved the Montgomery Village Master Plan
by Resolution Number 18-398 on February 9, 2016. The Montgomery County Planning Board approved the
adoption of the Montgomery Village Master Plan by Resolution Number 16-018 on February 25, 2016.

Attachments:
1. Montgomery County Planning Board Resolution Number MCPB 16-018 and M-NCPPC Resolution Number 16-01

2. Montgomery County Council Resolution Number 18-398
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- AL CAPITAL PARK AND PLANNING COMMISSION
THE MAJRYL?ND NATION 8611 Kenilworth Avenue © Riverdale, Maryland 20737

——

g1

M-NCPPC No. 16-01
MCPB No. 16-018

RESOLUTION

WHEREAS, The Maryland-National Capital Park and Planning Commission, by
virtue of the Land Use Article of the Annotated Code of Maryland, is authorized and
empowered, from time to time, to make and adopt, amend, extend and add to the General
Plan (On Wedges and Corridors) for the Physical Development of the Maryland-
Washington Regional District within Montgomery and Prince George’s Counties; and

WHEREAS, the Montgomery County Planning Board of The Maryland-National
Capital Park and Planning Commission, pursuant to the procedures set forth in the
Montgomery County Code, Chapter 33A, held a duly advertised public hearing on
Thursday, September 10, 2015, on the Public Hearing Draft Montgomery Village Master
Plan, being also an amendment to the General Plan (On Wedges and Corridors) for the
Physical Development of the Maryland-Washington Regional District Within Montgomery
and Prince George’s Counties, as amended; the Approved and Adopted Gaithersburg
Vicinity Master Plan, as amended; and the Master Plan of Highways and Trans:tways as
amended; and

-
!

WHEREAS, the Montgomery County Planning Board, after said public hearlng and
due deliberation and consideration, on October 22, 2015, approved the PIannmg Board
Draft Montgomery Village Master Plan, recommended that it be approved by the Dlstnct
Council, and on October 27, 2015, forwarded it to the County Executlve for
recommendations and analysis; and

WHEREAS, the Montgomery County Council, sitting as the District Counc‘iil fdr the
portion of the Maryland-Washington Regional District lying within Montgomery County,
held a public hearing on December 1, 2015, wherein testimony was received concerning
the Planning Board Draft Montgomery Village Master Plan; and

WHEREAS, the Montgomery County Executive reviewed and made

recommendations on the Planning Board Draft Montgomery Village Master Plan and
forwarded those recommendations and an analysis to the District Council on January 4,

2016; and
AiP?OVED!AS T0 LEG/&\L SUFZCIEN?Y
M-NCPPC LEGAL DEPARTMENT



WHEREAS, the District Council, on February 9, 2016, approved the Planning
Board Draft Montgomery Village Master Plan, subject to the modifications and revisions
set forth in Resolution No. 18-398; and

WHEREAS, the Montgomery County Planning Board, on February 25, 2016,
recommended that The Maryland-National Capital Park and Planning Commission adopt
the Montgomery Village Master Plan as approved by the District Council.

NOW THEREFORE BE IT RESOLVED, that in accordance with Section 21-103 of
~ the Maryland Land Use Article, The Maryland-National Capital Park and Planning
Commission does hereby adopt said Montgomery Village Master Plan, together with the
General Plan (On Wedges and Corridors) for the Physical Development of the Maryland-
Washington Regional District Within Montgomery and Prince George’s Counties, as
amended, and the Approved and Adopted Gaithersburg Vicinity Master Plan, as
amended, and the Master Plan of Highways and Transitways, as amended, and as
approved by the District Council in the attached Resolution No. 18-398; and

BE IT FURTHER RESOLVED, that copies of said Amendment must be certified
by The Maryland-National Capital Park and Planning Commission and filed with the Clerk
of the Circuit Court of each of Montgomery and Prince George’s Counties, as required by
law.

*hkkkkk

This is to certify that the foregoing is a true and correct copy of a resolution adopted by
the Montgomery County Planning Board of the Maryland-National Capital Park and
Planning Commission on motion of Commissioner Dreyfuss, seconded by Vice Chair
Wells-Harley, with Chair Anderson, Vice Chair Wells-Harley, and Commissioners
Dreyfuss and Fani-Gonzalez voting in favor, and Commissioner Presley absent, at its

regular meeting held on Thursday, February 25, 2016, in Silver Spring, Maryland.

Casey Anderson, Chair
Montgomery County Planning Board
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ATTACHMENT 2

Resolution No.: 18-398
Introduced: February 9, 2016
Adopted: February 9, 2016

COUNTY COUNCIL FOR MONTGOMERY COUNTY, MARYLAND
SITTING AS THE DISTRICT COUNCIL FOR THAT PORTION
OF THE MARYLAND-WASHINGTON REGIONAL DISTRICT

WITHIN MONTGOMERY COUNTY, MARYLAND

Lead Sponsor: County Council

SUBJECT: Approval of October 2015 Planning Board Draft Montgomery Village Master
Plan

1. On October 27, 2015, the Montgomery County Planning Board transmitted to the County
Executive and the County Council the October 2015 Planning Board Draft Montgomery
Village Master Plan.

2. The October 2015 Planning Board Draft Montgomery Village Master Plan amends portions
of the Approved and Adopted 1985 Gaithersburg Vicinity Master Plan, as amended. It also
amends The General Plan (On Wedges and Corridors) for the Physical Development of the
Maryland-Washington Regional District in Montgomery and Prince George’s Counties, as
amended; the Master Plan of Highways and Transitways, as amended and the Countywide
Bikeways Functional Master Plan, as amended.

3. On December 1, 2015, the County Council held a public hearing on the October 2015
Planning Board Draft Montgomery Village Master Plan. The Master Plan was referred to the
Planning, Housing, and Economic Development Committee for review and recommendation.

4. On January 6, 2016, the Director of the Montgomery County Office of Management and
Budget transmitted to the County Council the Fiscal Impact Statement for the October 2015
Planning Board Draft Montgomery Village Master Plan.

5. On January 11 2016, the Planning, Housing, and Economic Development Committee held a
worksession to review the issues raised in connection with the October 2015 Planning Board
Draft Montgomery Village Master Plan.

6. On January 26, 2016, the County Council reviewed the Planning Board Draft Montgomery
Village Master Plan and the recommendations of the Planning, Housing, and Economic
Development Committee.

25



Page 2 , Resolution No.: 18-398

Action

The County Council for Montgomery County, Maryland, sitting as the District Council
for that portion of the Maryland-Washington Regional District in Montgomery County,
Maryland, approves the following resolution:

The Planning Board Draft Montgomery Village Master Plan, dated October 2015, is
approved with revisions. County Council revisions to the Planning Board Draft Montgomery
Village Master Plan are identified below. Deletions to the text of the Plan are indicated by
[brackets], additions by underscoring. All page references are to the October 2015 Planning
Board Draft Plan. '

Page 25: Revise Proposed Zoning Map (Figure 5) to reflect Council changes and to indicate the
boundaries of the Montgomery Village Overlay zone. :

Page 27: Revise the first paragraph of the section titled “3.3.1 Public Schools” as follows:

Most of the MVMP is located within the service areag of schools in the Watkins Mill [High
School] cluster[. A}]; a small portion of the Plan is within the Gaithersburg [High School]
cluster. In the Watkins Mill cluster, the Plan area is served by South Lake, Stedwick,
Watkins Mill, and Whetstone Elementary Schools, Montgomery Village and Neelsville
Middle Schools, and Watkins Mill High School. In the Gaithersburg cluster, the Plan area is
served by Goshen Elementary School, Forest Oak Middle School, and Gaithersburg High
School. Enrollment increases have been occurring at all these schools, and a variety of
strategies should be considered to accommodate [increases in] additional students [that could
result from additional development in the MVMP area] resulting from the Plan. The Plan

includes a potential future elementary school site.

Page 28: Revise the first paragraph of the section titled “Elementary Schools™ as follows:
A. Elementary Schools

At the elementary school level in the Watkins Mill cluster, Stedwick, Watkins Mill, and
Whetstone Elementary Schools are projected to be near full utilization for the next six years,
while enrollment at South Lake Elementary School is projected to [significantly] exceed the
school’s capacity. [A feasibility study for an addition at South Lake Elementary School is
being conducted in fiscal year 2015.] In the Gaithersburg cluster, Goshen Elementary School
is projected to [exceed its capacity in] be near full utilization for the next six years [and a
feasibility study for an addition is currently underway].

Pages 28-30: Revise the last paragraph on page 28, delete the bullets that follow, and add two
bullets as follows:

Enrollments at all elementary schools that serve the Plan area are forecast to be close to, or
exceed, the 740 students that [constitute] MCPS has determined is the high end of the desired
size for elementary schools. Combined, current projections indicate that, for the next six
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Page 3

Resolution No.;: 18-398

years, there will be little space available in the elementary schools that serve the Plan area],
even with the planned additions]. If there is insufficient surplus capacity available at these
schools by the time new housing occupancies occur in the Plan area, then MCPS would
explore the following range of options to serve additional elementary school students:

[Determine if space is available at nearby elementary schools in the area and reassign

students to a school(s) with space available.]

[Build an addition, or additions, at nearby school(s) and reassign students to the school(s)

with increased capacity.]

[If the capacity of existing elementary schools, even with additions built, is insufficient to

address increased enrollment, then the opening of a new elementary school would be

considered. A new elementary school could be provided in one of two ways:

o A former operating elementary school could be reopened. However, there are no
former elementary schools in the Watkins Mill and Gaithersburg clusters.

o Construct a new elementary school. Centerway Local Park, among other site options,
may be considered in the future during site selection if the need for a new school
arises. Co-location and/or purchase of a site may be required. ]

Determine if there is surplus capacity or the ability to increase the capacity of elementary
schools adjacent to the Watkins Mill and Gaithersburg clusters, and reassign students to a
school with sufficient capacity. Elementary schools adjacent to the Watkins Mill cluster
include Brown Station, Fox Chapel, Capt. James E. Daly, William B. Gibbs, Jr., Goshen,
Strawberry Knoll, and Gaithersburg elementary schools. The following elementary
schools are located adjacent to the Gaithersburg cluster: Belmont, Brown Station,

Candlewood, Rachel Carson, Cedar Grove, Clearspring, College Gardens, Damascus,
Fields Road, William B. Gibbs, Jr.., Greenwood, Thurgood Marshall, Mill Creek Towne,

Olney, Judith A. Resnik, Ritchie Park. Sequoyah, South Lake, Stone Mill, Watkins Mill,
Whetstone, and Woodfield.

If reassignments and increasing the capacity of existing elementary schools are not

sufficient to address increased enrollment, then the opening of a new elementary school
would be considered. Since there are no former operating elementary schools within the

Gaithersburg and Watkins Mill clusters, a new elementary school could be provided in

the following way:

o Construct a new elementary school. Centerway Local Park, located at 9551
Centerway Road, Gaithersburg, among other options, should be considered if needed
in the future. This, and other site options, would be considered during site selection if
the need for a new school arises. Collocation and/or purchase of a site may be

required.

Page 29: Revise Community Facilities Map (Figure 6) to add the following note:

The location for a proposed Fire and Rescue Station shown on Figure 6 is illustrative, as it
has not gone through the site selection process.
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Page 4 Resolution No.: 18-398

Page 30: Revise the section titled “Middle Schools” as follows:
B. Middle Schools

At the middle school level in the Watkins Mill cluster, Montgomery Village Middle School
is projected to have some space available for the six-year forecast period, while Neelsville
Middle School is projected to exceed capacity by [more than 200 students by] the end of the
six-year forecast period. A feasibility study for an addition at [the school is scheduled in FY
2015. Boundary changes to address the over utilization are also being reviewed. A decision
on building an addition, or changing boundaries, will be made in the fall of 2015. In the
Gaithersburg cluster, Forest Oak Middle School is projected to exceed capacity in the next
six years. However, the amount of space deficit projected is not enough to justify an addition

at this time] Neelsville Middle School has been conducted; however, the amount of space
deficit is not sufficient to justify an addition at this time. ‘

[If there is insufficient surplus capacity at the three middle schools that serve the Plan area by
the time new housing occupancies occur, MCPS would explore the following range of
options to serve additional middle school students:]

o [Determine if space is available in an adjacent middle school and reassign students to

a school with space available.]

[Build additions at middle schools that serve the Master Plan area.]

[Build an addition at an adjacent middle school and reassign students to the school.]
[Reopen a former operating middle school. However, there are no former operating
middle schools in the Master Plan area.}

e [Construct a new middle school. There are no future middle school sites in the
Watkins Mill cluster. There are two future middle school sites in the Gaithersburg
cluster, known as King Farm Middle School and Laytonsville Middle School. A site
selection process would be conducted for a new middle school and co-location and/or
purchase may be required.]

In the Gaithersburg cluster, Forest Oak Middle School is projected to exceed capacity by the
end of the six-year forecast period. However, the amount of space deficit projected is not
sufficient to justify an addition at this time. If there is insufficient surplus capacity at the

three middle schools that serve the Plan area by the time new housing occupancies occur,
MCPS would explore the following range of optiohs to serve additional middle school
students:

o Build additions at middle schools that serve the Plan area.

o Determine if there is surplus capacity or the ability to increase the capacity of middle
schools adjacent to the Montgomery Village, Neelsville, and Forest Oak middle schools
and reassign students to a school with sufficient capacity. Middle schools adjacent to the
three middle schools serving the Plan area include: Roberto W. Clemente, Gaithersburg,
Dr. Martin Luther King, Jr., Lakelands Park, Redland, and Rocky Hill.

e Construct a new middle school. There are no future middle school sites in the Watkins -
Mill cluster. There are two future middle school sites in the Gaithersburg cluster known
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as King Farm and Laytonsville middle schools; therefore, a site selection process would
be conducted for a new middle school and collocation and/or purchase may be required.

Pages 30-31: Revise the section titled “High Schools” as follows:
C. High Schools

At the high school level, enrollment at Watkins Mill High School is projected to be within
the capacity of the school for the six-year forecast period. Gaithersburg High School [was
recently revitalized and expanded to a capacity of 2,407 students. Despite the increased
capacity, the school is projected to begin exceeding capacity by the end of the six-year
forecast period. Also, the school will be at the high end of desired size for high schools] is

projected to begin exceeding capacity by the end of the six-year forecast period. Also, the

school will be at the high end of desired size for high schools with its capacity of 2,407
students. If there is insufficient surplus capacity at Watkins Mill and Gaithersburg high

" schools by the time new housing occupancies occur in the Plan area, then MCPS would
explore the following range of options to serve additional high school students:

o [Determine if space is available in an adjacent high school and reassign students to a
school with space available.]
[Build an addition at Watkins Mill High School.]
[Build an addition at an adjacent high school and reassign students to the school.]
[Construct a new high school. There is one future high school site in the up-County.
This site is in the Gaithersburg cluster and is known as Central Area High School (Crown
Farm). A site selection process would be conducted for a new high school, including
consideration of the Central Area High School site. Co-location and/or purchase of a site
may be required.]

o Build an addition at Watkins Mill High School.

Determine if there is surplus capacity or the ability to increase the capacity of high

schools adjacent to the Watkins Mill and Gaithersburg high schools, and reassign
students to a school with available space. High schools adjacent to the Watkins Mill High

School include Clarksburg, Gaithersburg, Quince Orchard, and Seneca Valley. High
schools adjacent to Gaithersburg High School include Clarksburg, Damascus, Col. Zadok
Magruder, Richard Montgomery, and Quince Orchard.,

e Construct a new high school. There is only one future high school site located upcounty,
in the Gaithersburg cluster, known as Central Area High School (Crown Farm). A site
selection process would be conducted for a new high school, including consideration of
the Central Area High School site. Collocation and/or purchase of a site may be required.

Page 31: Under the heading “3.3.3 Fire, Rescue, and Emergency Medical Services”, add a new
sentence after the last sentence of the second paragraph as follows:

This station has also beén recommended in the “2016-2022 Fire, Rescue, Emergency
Medical Services, and Community Risk Reduction Master Plan”.
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Page 31: Under the heading “3.3.3 Fire, Rescue, and Emergency Medical Services”, amend the
third paragraph as follows:

To adequately address the future fire, rescue, and EMS needs of Montgomery Village, a fire
station. with a site large enough to accommodate a paramedic-engine and ambulance (and
potentially a future [second ambulance] additional EMS Unit), and a Battalion EMS
Supervisor has been proposed by MCRFS for northeastern Montgomery Village. Ideally, a
new fire station should be located at or in the vicinity (i.e., within approximately one-half
mile) of the intersection of Goshen Road and Rothbury Drive at a location that meets site
suitability criteria established by MCFRS in the Fire, Rescue, Emergency Medical Services,
‘and Community Risk Reduction Master Plan. A site evaluation process will determine
potential sites at this general location, and potentially elsewhere in the region, and the site
that best meets the site suitability criteria will be recommended [by MCFRS] to the County
Executive by the site evaluation committee.

Page 53: Revise Proposed Lower Village Zoning Map (Figure 15) to reflect Council changes and
the Montgomery Village Overlay zone.

Page 53: Revise the third paragraph in the section titled “The Boulevard on Lost Knife” as
follows:

Lost Knife Road, between Montgomery Village Avenue and Odendhal Avenue, has the
potential to transform over time. (See Illustrative Concept.) The Plan encourages, to the
extent possible, coordinated redevelopment on both sides of the street. Lost Knife Road
could evolve and transform into an urban boulevard or main street if synergies emerge
between developments on both sides of the street, and there is an effort at overall
coordination between the stakeholders. Redevelopment could include a variety of uses and
open spaces that reinvigorate this area. Should redevelopment occur along Lost Knife Road,

it is the goal of this Master Plan to maintain the surrounding multi-family residential
apartments in the northern section of the Cider Mill property, which provide convenient and
relatively affordable housing options. If there is redevelopment of the Cider Mill parcel
along Lost Knife Road, any required recreational amenities and public benefits may be met
on the entire Cider Mill Apartment property, as allowed by the Zoning Ordinance. Enhanced
connectivity should be explored, including possible new north-south vehicular access from
Lost Knife Road to Midcounty Highway. Redevelopment of the Lakeforest Mall site could
provide opportunities to extend Contour Road to Russell Avenue. Revitalization of this area
will be challenging, but it is an important long-term goal of this Plan.

Page 54: Revise the “Zoning Recommendations™ section by adding a second paragraph after the
first paragraph as follows:

This Plan recommends two zones for the Cider Mill Apartment property: 1) the CRT zone on

the Lost Knife Road portion of the property is intended to focus redevelopment, create a
boulevard, and encourage synergies with any future redevelopment of Lakeforest Mall; and

2) the CRN zone (with no commercial floor area ratio) on the remainder of the Cider Mill
property is intended to maintain market affordable multi-family housing.
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Page 54: Revise the zoning recommendation for the Cider Mill site in the second column of text
on the page as follows:

Cider Mill site:  CRT-1.5, C-0.25, R-1.25, H-75 (See CRT #2 on Figure 15.)
: CRN-0.5, C-0.0, R0.5, H-40 (See CRN #xx on Figure 15.)

Page 55: Revise Proposed Middle Village Zoning Map (Figure 16) to reflect the Montgomery
Village Overlay zone. ' :

Page 63: Revise Proposed Upper Village Zoning Map (Figure 17) to reflect the Montgomery
Village Overlay zone.

Page 67: Add these sections after the bulleted section regarding Montgomery Village Avenue:

e Reduce the number of planned through lanes on Goshen Road from 6 to 4 lanes, and
reduce the minimum right-of-way from 120 to 105°, which more closely reflects the
completed design of this roadway improvement.

e Reduce the number of planned through lanes on Wightman Road from 4 to its existing 2
lanes between Great Seneca Creek and Goshen Road. Wightman Road is far removed
from the 1-270/MD 355 corridor; its location would not provide adequate travel service to

commuters and its widening would negatively affect the character of the semi-rural area
that the road traverses.

Page 67: Revise the first bullet in the second column as follows:

+ Extend Stewartown Road as a two-lane minor arterial (MA-298) across the former golf
course from Montgomery Village Avenue at its current terminus to Watkins Mill Road at
the intersection with Crested Iris Drive. (See Figure 18.) Extending Stewartown Road
will improve local connectivity between the east and west sides of the Village, as well as
provide access [for the future,] to residential lots within the potential development of the
former golf course. The road should be designed as a two-lane undivided section with on-
street parking where feasible, a shared-use path along the southern side, a sidewalk along
the northern side, and a targeted design speed of 25 MPH to discourage speeding traffic.
Because of the unique environmental constraints and the particular character of the
‘existing and proposed residential neighborhoods, several methods [Methods] for slowing
traffic [that] should be [taken into consideration] considered for design modifications.
These modifications may include: reduced horizontal baseline radius, reduced horizontal
distance between curve tangents, reduced monumental entrance lengths, increased
maximum vertical slope (up to 10% grade maximum), allowance of median islands, and
enhanced pedestrian and bicyclist circulation and reduced planting strip width.

Based on the general location of the proposed road, as shown on the roadway
classification map, construction of the Stewartown Road extension will not impact the
stream valley buffer. However, the alignment of the roadway should be carefully
designed to balance the desires for [a roadway] vehicular access and pedestrian
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Page 8 Resolution No.: 18-398

connection within [any] the environmental and community [constraints] context. [As
such, where needed, the illustrative cross section shown on page 68 could be modified to
a reduced 56-foot right-of-way with no on-street parking.] The existing segment of
Stewartown Road between Montgomery Village Avenue and Goshen Road should be
assigned the same minor arterial (MA-298) MPOHT classification as the unbuilt
extension.

Page 68: In Figure 18, revise each Green Panel to be 6.5’ wide, the Sidewalk to be 5’ wide, and
each Through Lane (including gutter) to be 12’ wide. Delete the two parking lanes. Revise the
total right-of-way to be 56°.

Pages 70-71: Revise Table 1 as follows:

® Add a new Footnote 2 for the “Through Travel Lanes” column as follows: These are the
number of planned through travel lanes for each segment, not including lanes for turning

parking, acceleration, deceleration, or other purposes auxiliary to through travel.

e Re-number Footnote 2 as Footnote 3.
* Re-number Footnote 3 as Footnote 4, and revise as follows: Goshen Road is planned to

be widened to [an interim section of] 4[-] through lanes within a [107-foot] minimum -

103-foot ROW[; design presented to the Planning Board 1/14/10].

Delete Footnote 4. '

Revise the minimum right-of-way for M-25 Goshen Road from 120’ to 105°, and revise
its number of through travel lanes from 6 to 4.

Revise the number of through travel lanes on A-36 Wightman Road from 4 to 2 lanes.

e Revise the minimum right-of-way for MA-298 Stewartown Road between Watkins Mill
Road and Montgomery Village Avenue from 70’ to 56°.

Page 85: In Table 3, delete the widening of Wightman Road to 4 lanes and delete the widening
of Goshen Road to 6 lanes.

Page 86: Delete footnotes 2 and 3 from Table 3.

General

All illustrations and tables included in the Plan will be revised to reflect the District
Council changes to the Planning Board Draft Montgomery Village Master Plan (October 2015).
The text and graphics will be revised as necessary to achieve and improve clarity and
consistency, to update factual information, and to convey the actions of the District Council.
Graphics and tables will be revised to be consistent with the text.

This is a correct copy of Council action.

o Ot Fpeor

- Linda M. Lauer, Clerk of the Council
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Office of the General Counsel
Maryland-National Capital Park and Planning Commission

Agenda Date: March 16, 2016

Item No, 5b
MEMORANDUM
TO: The Maryland-National Capital Park and Planning Commission
VIA: Adrian R. Gardner, General Counsel < %
FROM: Donna Y. Calcote-Heatley, Principal Qounse,
Megan S. Chung, Senior Counsel /
o
DATE: March 9, 2016
RE: Approval of Conveyance of Commission Real Property Interests to the

Maryland Transit Administration of the Maryland Department of Transportation

Recommendation:

This memorandum is presented in conjunction with the Montgomery County Departments of Parks
and Planning, and the Prince George’s County Department of Parks and Recreation to recommend
approval by the Maryland-National Capital Park and Planning Commission (the “Commission”) of
conveyance of the Commission real property interests as set forth in attached Exhibits A and B (the
“Commission Property”) to the Maryland Transit Administration of the Maryland Department of
Transportation (“MTA") for reasons described herein.

Essentially, the transactions proposed involve the Commission’s conveyance to MTA of certain
Commission-owned real property interests which are determined to no longer be needed for park
purposes and/or which are in exchange for replacement property and cash payments.!

! The Commission Is authorized under the Land Use Article of the Md. Code, Annotated, at §17-
205 to transfer land it determines not to be needed for park purposes or other authorized purposes. The
Commission is also authorized under the Land Use Article of Md. Code, Annotated § 17-206(b)(1), to
exchange land held by it for any other land held by other public bodies in the event the Commission
determines the property to be recelved is more suitable for the Commission’s purposes; and § 17-
206(b)(2) allows an exchange to be accompanied by a partial cash payment.
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Background

1 MTA proposes to construct a new 16.2 mile light rail line extending from Bethesda in
Montgomery County to New Carroliton in Prince George’s County known as the Maryland-National
Capital Purple Line (the “Purple Line Project”). The Commission holds the real property interests
described in more detail in Exhibits A and B, attached, which are recorded among the Land Records of
Montgomery and Prince George's Counties (collectively, the “Commission Property”). MTA has
communicated to the Commission’s Montgomery County Departments of Parks and Planning and
Prince George’s County Department of Parks and Recreation (collectively, the “Departments”) of
MTA’s need for the Commission Property to complete the Purple Line Project.

2. Given the strong support for the Purple Line Project by both Montgomery and Prince George's
Counties and the Departments’ desire to cooperate in furthering the goals of the Purple Line Project,
which benefits both counties, the Commission agreed to enter into two memoranda of agreement
(“MOAs"; and each a “MOA”) - one with the Commission’s Montgomery County Departments of Parks
and Planning and the other with the Commission’s Prince George’s County Department of Parks and
Recreation. The MOAs set forth the Commission and MTA’s agreements on, among other things, how
the Purple Line Project will impact the Commission’s parkland and other properties; how the
Commission’s operation will be impacted due to the Purple Line Project; what the Commission’s and
MTA's responsibilities and obligations will be for the Purple Line Project; what land exchanges and
monetary compensations will occur due to the Purple Line Project; and the review and approval
pracedure for evaluating any Commission’s impact due to the Purple Line Project on and around the
Commission operation and properties.

3. On February 25, 2016, the Departments submitted their respective staff reports to their
respective Planning Board, setting forth their analysis and recommendations concerning their
respective MOAs and disposition and/or exchange of the relevant Commission Property. Copies of
the respective Department’s staff report are attached as Exhibits C and D. Copies of the respective
Resolutions approving the MOAs are attached as Exhibits E and F.

4, During public hearings held on February 25, 2016, both Planning Boards approved their
respective MOAs, subject to the Commission’s approval of all land disposition/exchange of the
Commission property included in the MOA, and recommended that the Commission approve
conveyance of the said Commission Property to MTA.

5. Prior to the execution and delivery of any instrument necessary to release the Commission
Property as contemplated in the MOAs, each Department will evaluate and determine MTA's full
compliance with its obligations under the MOAs.

MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
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Attachments

Exhibit A:
Exhibit B:
Exhibit C:
Exhibit D:
Exhibit E:
Exhibit F:

Commission’s Montgomery County Property Disposition List
Commission’s Prince George’s County Property Disposition List
Montgomery County Staff Report

Prince George’s County Staff Report
Montgomery County Planning Board Resolution

Prince George's County Planning Board Resolution

MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
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EXHIBIT B

Commission’s Prince George’s County Property Disposition List

Commission Property in Prince George’s County needed for
Construction of the Purple Line Project

. Part of Anacostia Stream Valley Park, consisting of approximately 4.3 acres of land (from the
following properties: Parcels B, C, and D and Parcels 4, 15, 26, and 27 located on Tax Map 42, Grids E2
and F3)

2. Part of Northwest Branch Stream Valley Park, Adelphi Manor Park and University Hills Park,
consisting of approximately 4.3 acres of land (from the following properties: Parcels 106, 107, 108 and

109, located on Tax Map 32, Grid F3)

3. Part of West Lanham Hill Park Building Park, consisting of approximately 0.15 acres of land (from the
following properties: Parcel A located on Tax Map 51, Grids El and the Residue of Lot 22, Block 115,
West Lanham Hills Subdivision, located on Tax Map 51, Grid E2)

4, Part of Glenridge Park and the Northem Area Maintenance Facility at Glenridge, consisting of
approximately 14.84 acres of land (from the following properties: Parcel 73, located on Tax Map 43, Grid
D4 and Parcel 6, located on Tax Map 51, Grid D1)
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EXHIBIT C

Commission’s Montgomery County Planning Board Staff Report

MoONTGOMERY COUNTY DEPARTMENT OF PARKS
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Agenda item 3
Agenda Date: February 25, 2016

February 18, 2016
TO:  Montgomery County Planning Board

VIA: Michael F. Riley, Director of Department of Parks
Mitra Pedoeem, Acting Deputy Director, Department of Parks

FROM: John E. Hench, Ph.D., Chief of Park Planning and Stewardship Division
William Gries, Land Acquisition Supervisor, Park Development Division

SUBJECT: Purple Line Project Memorandum of Agreement

A. Staff Recommendation
Department of Parks’ staff recommend that the Montgomery County Planning Board (Board),

(1) approves the Memarandum of Agreement (MOA) between The Maryland Transit
Administration (MTA) of the Maryland Department of Transportation and The Maryland-
National Capital Park and Planning Commission (for the Montgomery County Department of
Parks and the Montgomery County Department of Planning) included as Attachment “A”,
subject to the Commission’s approval of conveyance of various parkland interest to MTA under
the terms of the MOA; and

(2) approves the Resolution included as Attachment “B” recommending to the full Commission
the conveyance of various parkland interests in Montgomery County to MTA under the terms of
the MOA (the list of parkiand interests to be conveyed is identified in Attachment “C”).

B. Background

Summarized below are the past actions that bring the MOA approval before the Board
regarding the Purple Line project:

(1) On July 29, 2010, the Board adopted the Purple Line Functional Plan, following the
Montgomery County Council’s approval of the Board draft for the Purple Line Functional
Plan on July 27, 2010, subject to modifications and revisions. Subsequently, the full
Commission adopted the Purple Line Functional Plan on September 8, 2010.

MARYLAND-MATIONAL CARITAL FARK AND PLAMNING COMMISSIGN
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{2) On October 21, 2013, the Board forwarded to MTA a letter containing the Board’s
comments in response to the Purple Line Final Environmental Impact Statement (FEIS)
and draft Section 4{f} Evaluations.

(3} On December 5, 2013, the Board adopted the Long Branch Sector Plan, following the
Montgomery County Council’s approval of the Board draft for the Long Branch Sector
Plan, subject to modifications and revisions, on November 19, 2013. The adopted Long
Branch Sector Plan contains the recommendations that Montgomery County owned
property at 734 University Boulevard East (the replacement property) serve as property
that will fulfill MTA’s Section 4{f) mitigation requirements for Purple Line impacts to the
Commission’s parks in Montgomery County.

(4) On March 6, 2014, the staff of Montgomery County Departments of Parks and Planning
jointly briefed the Board on the development of the MOA and received guidance
thereof, with the understanding that the final MOA would be approved by the Board,
with the intent that the MOA would be referenced in the Purple Line Request for
Proposals to be issued by MTA.

(5) On March 20, 2014, MTA presented the Purple Line Mandatory Referral to the Board.
The Board approved the Mandatory Referral with specific recommendations that were
communicated back to MTA. Further, the Board conditioned that the Board would
need to approve the terms of the MOA.

(6) On January 21, 2016, the Board met in a closed session wherein staff briefed and
obtained the Board’s guidance on the terms of the MOA before transmitting staff’s
comments to MTA.

(7) In accordance with the Board’s mandate for approving the MOA, staff now brings the .
draft MOA before the Board for its approval.

C. Analysis of MOA and the Exchange Property

(1) MOA: As briefed to the Board during the Board’s closed session on January 21, 2016,
the MOA meets the guidance of the Board regarding the impact to the Commission parklands
and further meets the intent of the Board’s mandatory referral recommendations dated April 1,
2014, following the March 20, 2014 Purple Line Mandatory Referral presentation.

(2) Replacement Parkland: The exchange property for the seven park sites in Montgomery
County that are impacted by the Purple Line project is identified as 734 University Boulevard
East, Silver Spring, Maryland (the “Exchange Property”). This Exchange Property, which
contains 1.45 acres, more or less, improved, is owned by Montgomery County and is further
identified as Tax Account No. 13-00975345. The Exchange Property is to be provided as an
exchange of real estate for the parkland interests required for the Purple Line project as
identified on Attachment “B”. Within the seven parks impacted, 0.89 +/- acres is required in
fee simple (of which 0.4 +/- acres must meet POS requirements), 1.42 +/- acres is required in

ManryvrLanp-NaTionar Capitanl PARK AND PLarnning COMMISSION
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temporary construction easements, 0.45 acres is required in permanent drainage easements,
and 0.31 +/- acres is required in permanent utility easements. The Land Use Article, § 17-
206(b), authorizes the Commission to exchange real properties if it finds that the replacement
land is more suitable for playground and recreational purposes than the land being disposed of.
The Exchange Property is bounded on two sides by publically owned real estate. On the north
is New Hampshire Estates Neighborhood Park and on the east is New Hampshire Estates
Elementary School. See Attachment “C”. The Exchange Property is generally rectangular in
shape with approximately 150 feet of frontage on University Boulevard East. It has rolling
topography, and the northerly % of the site supports scattered mature trees, with the usual
forest understory. The southerly % of the property is improved with an office building and
related structures, with parking, that is currently used by the County as a community services
center that serves the Long Brach community.

The parkland impacts to the seven parks located in the corridor of the Purple Line are generally
described as being linear in nature and varying in width. In some locations the width of the
impact area is nominal and in some locations it’s up to as much as 40 feet, or slightly more.
Park improvements within the impact areas are generally limited to landscape panels, brick
pavers for walkways, vehicle and trail entrance locations, parking areas, bridges, park roadways,
and natural resources within in stream valley parks. Any park facilities or resources in the
Purple Line corridor that are damaged or need to be removed will have to be replaced or
repaired to the Parks Department’s satisfaction as a condition of its Permit for Construction on
Parkland, as required in the MOA.

Parks staff is confident that the Exchange Property when fully incorporated into New
Hampshire Estates Neighborhood Park will improve the spatial relationship between the park
and the adjacent New Hampshire Estates Elementary School and will provide an area for the
construction of an additional full size, aduit rectangular athletic field, that is badly needed in
the Long Branch area. This Exchange Property which is in a generally rectangular configuration,
with usable width and depth, will clearly be more suitable for playground and recreational
purposes than the narrow, linear strips of parkland lost at the seven parks impacted by the
Purple Line project. This determination, coupled with MTA being required to repair and replace
any damaged park facilities and resources in the Purple Line corridor, as called for in the MOA
and will be called for in any subsequent Permits for Construction on Parkiand that will be
issued, should provide confidence that the unavoidable impacts of the Purple Line project on
park resources will be adequately compensated for.

D. Current Status of MOA

The MOA attached to this Open Session memorandum reflects the final unsigned version of the
MOA, as agreed to by the Montgomery County Departments of Parks and Planning and MTA.
Other than correcting for any typographical errors and other formatting changes to the
execution versian, no substantive portions of the MOA will be changed.

MaryLanD-NaTionAL CAPITAL PARK ANMD PLANNING COMMISSION
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E. NextSteps

If the Board (1) approves the attached MOA and authorizes the execution of the MOA between
the Commission and MTA regarding the Purple Line Project; and (2) recommends the approval
by the full Commission of the disposition of certain real estate interests to MTA for the Purple
Line Project as described in the MOA; then on March 16, 2016, the full Commission is scheduled
to be briefed on the Montgomery County and Prince George’s Counties MOAs with MTA for the
Purple Line Project and approve the disposition of real estate interests in the respective
Counties as called for in the MOAs.

cc: John Nissel
Michael Ma
Andy Frank
Megan Chung
Tom Autrey

Attachments: Attachment “A” Memorandum of Agreement between M-NCPPC and MTA

Attachment “B” MCPB Resolution
Attachment “C” List of Parks Properties to be conveyed to MTA

[ATTACHMENTS TO STAFF REPORT ARE NOT INCUDED]

MARYLAND-NATIONAL CaPiTal PARK AND PLANNING COMMISSION
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EXHIBITD

Commission’s Prince George’s County Planning Board Staff Report

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Department of Parks and Recreation, Prince George's County
6600 Kenilworth Avenue Riverdale, Maryland 20737

il

Agenda Item _14
Agenda Date: February 25, 2016
February 19, 2016

To: Prince George’s County Planning Board
Via: Ronnie Gathers, Director of Parks and Recreation
From: Darin Conforti, Deputy Director

SUBJECT: Purple Line Project Memorandum of Agreement
A. Staff Recommendation

Department of Parks and Recreation (Department) staff recommend that the Prince George’s
County Planning Board (Board):

(1) approve the Memorandum of Agreement (MOA) between The Maryland Transit
Administration (MTA) of the Maryland Department of Transportation and The Maryland-
National Capital Park and Planning Commission (for the Prince George’s County Department
of Parks and Recreation) included as Attachment “A”, subject to the Commission’s approval
of conveyance of various parkland interest to MTA according to the terms of the MOA; and

(2) recommend for approval to the full Commission, conveyance of various parkland
interests to MTA according to the terms of the MOA.

If the Board approves the foregoing, Prince George’s County Departments of Parks and Recreation
and the Montgomery Departments of Parks (assuming the Montgomery County Planning Board so
approves its MOA) will jointly submit to the full Commission for approval on March 16,2016, a
package containing the proposed conveyance of Commission property interests. The departments
will also update the full Commission on the respective MOAs.

B. Background

The Purple Line will traverse Prince George’s County from New Carrollton to Langley Park into
Montgomery County to Bethesda. The Purple Line will be designed, constructed, operated and
maintained pursuant to a public private partnership (P3) agreement between MTA and a private
Concessionaire. MTA will own the right of way and a private Concessionaire with build and operate
the Line.

The transit way will intersect/cross parkland at four locations: 1) Anacostia Stream Valley Park and
Northeast Branch Trail at River Road, 2) Northwest Branch Stream Valley Park at University Hills,

Lane Manor and Adelphi Manor Parks, 3) West Lanham Hills Park, and 4) Glenridge. A total of 92



14.24 acres of parkland will be permanently impacted of which the majority is at Glenridge (12.08
acres). Glenridge is the proposed site for a Purple Line maintenance yard, which would displace
Northern Area Operations maintenance yard currently operating at Glenridge.

Key Project Milestones:
March 2016- award of P3 contract by MTA
June 2016~ Full Funding Grant Agreement with FTA
Summer 2016- Notice to Proceed (NTP) for P3
Summer 2016- Northern Area Maintenance begins move to Interim Location at Lehigh Road
September 1, 2016- Target Vacate Date for Glenridge
Late 2016- Purple Line construction begins

July 1, 2018- Target completion date of permanent replacement maintenance facility at Polk
Street.

C. Requirements to Convey

The Commission will need to convey the permanently impacted parkland to MTA. Staffis
recommending the conveyance be done through a perpetual easement for all the sites, except
Glenridge. This has been the customary conveyance type used when allowing other public agencies
to use parkland. If at any point the easement is no longer needed, the land will revert back to the
Commission. In return for granting the easement the Commission will receive replacement
parkland and/or a dollar value for the easement.

For Glenridge, staff is recommending a fee-simple conveyance to MTA. This action requires the
Commission first declare the Glenridge property no longer needed for park purposes (Maryland
Annotated Code Land Use Article § 17-205). Because Glenridge is a fully operating maintenance
yard necessary for park purposes, MTA will be required to replace the Glenridge Maintenance Yard
before the Commission can declare it surplus and convey it.

The Glenridge property was originally purchased with Program Open Space (POS) funds. The POS
covenant will need to be transferred before the land can be conveyed. MTA has requested that
covenant be transferred to other parkland. Staff has been working with MTA and the Department
of Natural Resources (DNR) to transfer the covenant to Landover Hills Park. DNR has recently
informed that POS regulations require the covenant be transferred to property that is not currently
used for a park or open space purpose. MTA is responsible for satisfying the requirements of
transferring the covenant and they are working with DNR to resolve the matter. We will continue
to work with MTA on how they will meet this requirement.

In addition, Capper Cramton funds were used to acquire certain parcels in each of the following
parks that are impacted by the Purple Line: Lane Manor, Adelphi Manor Park, University Hills Park,
and Riverdale Recreation Park. The National Capital Planning Commission (NCPC) will approve
revisions to the General Development plans for these parklands. This action does not need to take
place before the Commission authorizes easements to MTA. MTA staff is working with NCPC on the
requirements to revise the plans.
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Lastly, the construction of the Purple Line will impact streams, wetland, and forests. MTA is
required to do environmental mitigation for these impacts. Estimated environmental mitigation to
be completed by type are: Wetlands: 1.29 acres, Stream: 5,152 linear feet, and Reforestation: 65
acres. MTA has requested to meet their environmental mitigation requirements for stream impacts
on parkland at Paint Branch Stream Valley Park.

D. Analysis of the Replacement of Glenridge Maintenance Facility and Other Impacted
Parkland:

Replacement of Glenridge Maintenance Yard:

Section VIII of the MOA covers the replacement of Glenridge. MTA will pay $13.5 million toward the
acquisition, design, construction, and relocation costs. This value was negotiated based on an
estimated cost to replace Glenridge with increased capacity planned for future needs. The existing
Glenridge Maintenance Yard utilizes approximately 5.2 acres at the Glenridge site for “under roof”
maintenance and yard maintenance purposes. The total square footage “under roof” including
sheds, is 33,100 square feet. The existing Glenridge Maintenance Yard is at capacity and future park
development needs in the Northern Area will require a larger maintenance yard. Therefore, staff
has factored future growth needs into the program of requirements for a replacement facility. The
program of requirements for a new maintenance yard assumes approximately the same total
acreage with increased “under roof” square footage of 54,000 square feet.

It is the Department’s intent to apply all the MTA funding to design, construction, and related costs
for the new facility. The Planning Board and County Council previously approved the use of the
Advance Land Acquisition Fund (ALARF) to pay for the acquisition of the replacement property.
ALAREF is an appropriate source of funding the Commission may use for the acquisition costs for the
Purple Line. Pursuant to the Maryland Annotated Code Land Use Article §18-403, the Commission
may acquire land in Prince George’s County that is needed for State highways, streets, roads, or
mass transit facilities that are shown on adopted and approved master plans and are included in the
Maryland Transportation Plan. The Purple Line meets these requirements and the purchase of
replacement property is directly necessary to satisfy to the replacement standard to convey
Glenridge to MTA.

Location for the Replacement Maintenance Yard at 7721 Polk Street

In 2014, staff identified a warehouse facility located at 7721 Polk Street, Landover, Maryland (Polk
Street) as a suitable replacement facility for Glenridge. This site is located approximately 1.7 miles
from the existing maintenance yard and is 5.6 acres with 153,000 SQF of floor space. Polk Street is
adequate to meet the Commission’s needs, but will require substantial renovation to convert into a
full functioning maintenance yard.

Once Polk Street was identified as a suitable replacement site, the Planning Board authorized the
Department staff to begin negotiations for the acquisition of the property. However, the
negotiations were not successful before Polk Street was sold and conveyed to the current owner in
June 2014. Subsequently, Department staff attempted to negotiate with the current owner of Polk
Street but the owner did not accept the Commission’s fair market offers to purchase the property.
Polk Street is needed for a public purpose, namely as a replacement facility for Glenridge. Therefore,
the Commission instituted an eminent domain action against the current owner in September 2015,
in the Circuit Court for Prince George’s County. This matter is pending in the Circuit Court but the
Commission and the owner are in communication with each other to discuss a possible amicable
transaction for the Commission to acquire Polk Street.
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Target Date to Vacate Glenridge-September 1, 2016 and Interim Relocation Plan:

To meet planned project timelines, MTA requests that the Commission vacate Glenridge by
September 1, 2016. This date is subject to change. However, as a result, the Department will need a
temporary location for the Northern Area Maintenance Yard. The Department leased
approximately 25,500 square feet of office and warehouse space at 5016 Lehigh Road in College
Park. This space is close to the College Park Airport and provides good access to both Kenilworth
Avenue and Rt. 1 from Paint Branch Parkway. In addition, outdoor storage will be needed and will
be provided at the site of the former 94th Aero-Squadron Restaurant. The Department anticipates
beginning relocation during the summer of 2016. Total estimated costs for the relocation are $1.5
million. MTA will provide $1.5 million in funding for interim relocation costs. This budget is
projected to cover costs through June 30, 2018. In the event that the replacement facility is not
completed by that time, MTA will cover all additional interim relocation costs.

Replacement of Impacted Parkland Other Than Glenridge:

Section VII of the MOA addresses replacement of permanently impacted parkland. Approximately
2.16 acres of parkland will be permanently impacted by the Purple Line at the sites shown in
Attachments B, C,and D. As replacement value for the impacted parkland, MTA will pay the
Commission $2.75 million. Most of the 2.16 acres is in stream valley and is not developable. The
estimated appraised value would likely be less than $10K an acre. This $2.75M would be
designated for CIP projects in the Northern Area of Operations for the erartment.

E. Current Status of MOA

The MOA attached to this Open Session memorandum reflects the Commission’s final draft MOA,
which has been transmitted to MTA for its approval. Staff believes the executed MOA will
substantially be in the same form and content as the attached final draft MOA. Staff will further
update the Board if any substantive changes to the current draft version of the MOA occur, in order
to affirm the Board’s approval.

F. Next Steps

If the Board (1) approves the attached MOA and authorizes the execution of the MOA between the
Commission and MTA regarding the Purple Line Project; and (2) recommends the approval by the
full Commission of the disposition of certain property interests to MTA for the Purple Line Project
as described in the MOA; then on March 16, 2016, the full Commission is scheduled to be briefed on
the Montgomery County and Prince George’s Counties MOAs with MTA for the Purple Line Project
and approve the disposition of property interests in the respective Counties as called for in the
MOAs.

Attachments:

A- Memorandum of Agreement (MOA) between The Maryland Transit Administration (MTA) of the
Maryland Department of Transportation and The Maryland-National Capital Park and Planning
Commission (for the Prince George’s County Department of Parks and Recreation)

B- Resolution

[ATTACHMENTS TO STAFF REPORT ARE NOT INCUDED]
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Montgomery County Planning Board Resolution
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B MONTGOMERY COUNTY PLANNING BOARD
DAL THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

MCPB No. 16-30

Purple Line Project:

- Approval of Memorandum of Agreement with MTA

- Recommendation for Conveyance of Commission real property interests to MTA
Date of Hearing: February 25, 2016

RESOLUTION

WHEREAS, The Maryland-National Capital Park and Planning Commission

(“Commission”) is authorized under the Annotated Code of Maryland, Land Use Article §17-206'

to exchange land held by it for any other land held by any other public body or agency, which the
Commission determines to be more suitable for its statutory purposes; and

WHEREAS, the Commission is further authorized by the Annotated Code of Maryland,
Land Use Article, Titles 17 and 20, to own, control, develop, maintain, and operate a public park

system and conduct mandatory referral review of public projects within the Maryland-

Washington Metropolitan District; and

WHEREAS, the Maryland Transit Administration of the Maryland Department of
Transportation (the “MTA”) proposes to construct a new 16.2-mile light rail line extending from
Bethesda in Montgomery County to New Carrollton in Prince George’s County known as the
Maryland-National Capital Purple Line (the “Purple Line Project”); and

WHEREAS, on March 20, 2014, the Commission’s Montgomery County Planning Board
(the “Board”) reviewed the mandatory referral for the Purple Line Project and approved same
with comments to MTA, including entering into a Memorandum of Agreement (the “MOA”)
between the Commission’s Montgomery County Departments of Parks and Planning (collectively,
the “Department”) and MTA on terms to be approved by the Board; and

WHEREAS, the MTA communicated to the Department of Parks MTA’s need for certain
property interests in Commission owned parkland (collectively, the “Commission Property”),
which property interests are described in more detail in Exhibit A attached, and

WHEREAS, in exchange for conveyance of the Commission Property, MTA has agreed to
obtain certain replacement property from Montgomery County, described in more detail in
Exhibit B, attached, which is recorded among the Land Records of Montgomery County (the

8787 Georgia Avenue, Silver Spring, Maryland 20910  Phone: 301.495.4605  Fax: 301.495.1320
www.montgomeryplanningboard.org  E-Mail: mcp-chairf@mncppc-mc.org
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“Exchange Property”), and convey the same to the Commission in accordance with the terms of
the MOA; and

WHEREAS, the Department staff (“Staff’) have negotiated with MTA to produce a MOA
in accordance with the Board’s prior instructions, and have presented the draft form of that MOA
to the Board during a closed session held on January 21, 2016, for the Board’s consideration; and

WHEREAS, the Staff presented a memorandum to the Board, dated February 18, 2016,
setting forth its analysis and recommendation for approval of the MOA (“Staff Report”); and

WHEREAS, on February 25, 2016, the Board held a public hearing to consider the approval
of the MOA and recommendation of conveyance of the Commission Property to the Commission,
subject to certain conditions; and

WHEREAS, on February 25, 2016, on motion of Commissioner Fani-Gonzalez, seconded
by Commissioner Wells-Harley, with a vote of 4-0; Commissioners Anderson, Dreyfuss, Fani-
Gonzalez, and Wells-Harley voting in favor, and Commissioner Presley being absent, the Board
voted to: approve the MOA; and

WHEREAS, on February 25, 2016, on motion of Commissioner Wells-Harley, seconded by
Commissioner Fani-Gonzalez, with a vote of 4-0; Commissioners Anderson, Dreyfuss, Fani-
Gonzalez, and Wells-Harley voting in favor, and Commissioner Presley being absent, the Board
voted to: recommend that the C<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>