The Maryland-National Capital
Park and Planning Commission

Adopted Annual Budget
Fiscal Year 2025




The Maryland-National Capital Park and Planning
Commission

www.mncppc.org

Adopted Annual Budget
Fiscal Year 2025
Commissioners

Peter A. Shapiro, Chairman of the Commission
Artie Harris, Vice-Chairman of the Commission

Dorothy F. Bailey Mitra Pedoeem
William M. Doerner Shawn Bartley
Manuel R. Geraldo James Hedrick

A. Shuanise Washington Josh Linden

Officers

Asuntha Chiang-Smith, Executive Director
Gavin Cohen, Secretary-Treasurer
Debra S. Borden, General Counsel

Prince George’s County Directors Montgomery County Directors
Lakisha Hull Jason Sartori
Director of Planning Director of Planning
Bill Tyler Miti Figueredo

Director of Parks and Recreation Director of Parks


http://www.mncppc.org/

B

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Maryland-National Capital Park & Planning Comm
Maryland

For the Fiscal Year Beginning

July 01, 2023

Chcilophon P- Monitt

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget
Presentation Award to the the Maryland-National Capital Park and Planning Commission for its annual budget for the
fiscal year beginning July 1, 2023, In order to receive this award, a government unit must publish a budget document
that meets program criteria as a policy document, as an operating guide, as a financial plan, and as a communications
device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements and we are submitting it to GFOA to determine its eligibility for another award.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
| | 6611 Kenilworth Avenue - Riverdale, Maryland 20737

‘
S

Date: July 1, 2024

To: Commissioners and Residents of Montgomery and Prince George’s Counties

From: William Spencer, Acting Executive Director //

Subject: Maryland-National Capital Park and Planning Commission’s Adopted
Operating and Capital Budgets for Fiscal Year 2025

It is my pleasure to make available for public information the Maryland-National Capital
Park and Planning Commission’s FY25 Adopted Operating and Capital Budgets, as
approved by the Commission. This document includes each County’s modifications and
revisions to the Commission’s FY25 budget proposals.

The Commission’s FY25 Proposed Budget was extensively reviewed by both counties.
To fit within the overall County-wide budget, Montgomery County’s portion of the
Commission’s budget was reduced, yet still provided funding for most major known
commitments and some of the proposed new initiatives. Prince Geroge’s County
Council chose to slightly increase operational support for innovative recreational
programs for youth. Both Counties increased the capital program (Montgomery by 9.4%
and Prince George’s by 8.5%).

As a result (excluding reserves):
e The total appropriation in Montgomery County in tax-supported funds was
reduced by $4.62 million or 2.4% from the proposed level.
e The total appropriation in Prince George’s County tax -supported funds was

increased by $0.7 million or 0.1% from the proposed level.

Despite the decrease from the proposed budget, the adopted budget includes increases
necessary for providing ongoing services, including funding for compensation
improvements.

e In Montgomery County, the General Fund budget for FY25 is $185.3 million, an
increase of 7.7% over FY24.

e In Prince George’s County, the General Fund budget for FY25 is $467.17million,
an increase of 23.5% from FY24. This is primarily due to a fund balance transfer
for the Largo Headquarters building, as well as, Council added funding for the

" Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET
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Planning Department and recreational programs. When the Largo Headquarters
transfer is excluded, the year-over-year increase is 15.6%.

The Commission serves approximately 2.0 million people in both Prince George’s
County and Montgomery County. We continue to meet the service needs of these
growing populations, while managing the per capita cost and the number of employees
needed to deliver those services. For the FY25 Budget, the General Fund per capita
expenditures are approximately $175 in Montgomery County and approximately $493 in
Prince George’s County. Total General Fund expenditures per capita for the bi-county
region are approximately $325.

Maryland-National Capital Park and Planning Commission
General Fund Expenditure Trends
FY2017 - 2023 Actual to FY2025 Adopted Budget
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FY17 FY18 FY19 FY20 FY21 Fyz22 FY23 FY24 FY25
Actual Actual Actual Actual Actual Actual Actual Budget Budget
= Prince George's | 240,623,960 | 252,442,007 | 291,470,264 | 313,066,927 | 375,217,975 | 310,674,385 | 403,136,577 | 378,240,180 | 467,166,087
= Montgomery 122,123,368 | 128,919,358 | 132,243 078 | 135,812,076 | 136,881,876 | 148,823,975 | 159,036,177 | 172,054,804 | 185,325 859
Maryland-National Capital Park and Planning Commission
General Fund Expenditure Trends
FY2017 - 2023 Actual to FY2025 Adopted Budget
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u Montgomery 122,123,368 | 128919358 [ 132,243 078 | 135,812,076 | 136,881,876 [ 148,823 975 | 159,036,177 [ 172,054,804 | 185325 859
= Prince George's | 240,623,969 [ 252, 442 007 (291,470,264 | 313,066,927 | 375,217,975 | 310,674,395 | 403,136,577 | 378,240,180 | 467,166,087
= Combined 362,747,337 [381,361,365 | 423,713,342 [ 448,879,003 | 512,099,851 | 459 498,370 | 562,172,754 | 550,294 984 | 652 491 946
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Highlights of the FY25 Adopted Budget

Montgomery County

The Commission’s adopted operating budget in Montgomery County, excluding
reserves, equals $209.72 million. This represents an increase of $14.90 million or 7.6%
above the FY24 budget.

Revenues

Assessable base is projected to increase by 7.9% for FY25.

As part of its overall budget, the County decreased the Administration Fund tax
rate by 0.08 cent and the Park Fund tax rate by 0.48 cent.

With these changes to the individual tax rates, the combined real property tax
rate for FY25 is 8.10 cents. Consequently, property tax revenues are projected to
be $168.4 million, a 0.4 percent increase from FY24.

The FY25 Budget continues increased funding from the Water Quality Protection
Fund with $481 thousand for the Planning Department and $4.29 million for the
Parks Department water quality protection services. This represents an increase
of $233 thousand from FY24.

We continue to use fund balance where available to assist in balancing revenues
and expenditures. For the Administration Fund, there is $2.45 million budgeted,
$7.34 million for the Park Fund and $1.48 million for the Special Revenue Fund.
Also, $1.6 million is added to the Enterprise Fund balance.

Expenditures

4

Funding for increases to employee compensation remains in Non-Departmental
within the General Fund and will be distributed to the departmental budgets via
budget transfer, when appropriate.

Pension costs for FY25 reflect an increase in costs of 25.9%, or $2.94 million, as
determined by the actuary.

The Non-Departmental budget includes Pay-Go and prefunding for Other Post
Employment Benefits (OPEB). These costs for FY25 have increased 10.2%, or
$854 thousand.

Reflecting Commission and Council priorities, the Planning’s Department’s

budget includes funding for the following critically needed projects and/or
resources:

Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET
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Georgia Avenue Corridor Plan

Friendship Heights Sector Plan

Bethesda Downtown Minor Master Plan Amendment

New Planning Academy

Upcounty Planning - new Planner | and Planning Supervisor

Intake and Regulatory Coordination — new Intake Reviewer
Reassignment of positions and other funding from Information Technology
to Countywide Planning with no net budget effect

In the Parks Department, funding was provided for:

o

0O O O O O

Parks Activation Program to support signature events and diverse and
innovative programming

New Assistant Barn Manager to support increased Park Police Mounted
Division presence

Funding for operating budget impacts for completed CIP projects, to
include maintenance and managements of non-native invasive plants and
net-zero positions to support the Capital Improvement Program

Assistant Manager for Parks Information and Customer Service unit
National Pollutant Discharge Elimination System (NPDES) mandates
Known operating commitments

Debt service on general obligation park bonds and capital equipment
Reassignment of the Real Estate unit from the Park Development Division
to the Park, Planning & Stewardship Division with no net budget effect

Prince George’s County

The Commission’s adopted operating budget in Prince George’s County, excluding
reserves, equals $492.37 million. This represents an increase of $92.23 million or
23.05% from the FY24 Budget.

Revenues

4

Assessable base is projected to increase by 7.6% for FY25

Property tax rates for all three funds are unchanged from the levels set for the
FY16 budget, with the combined real property tax rate being 29.40 cents.

We continue to use fund balance as needed to assist in balancing revenues and
expenditures. For the Administration Fund, there is $28.00 million budgeted, and
the Park and Recreations Funds are budgeted to use $15.56 million and $21.96
million, respectively. Also, the Special Revenue Fund is budgeted to use $76
thousand, and the Enterprise Fund is $720 thousand.

Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET

9



Expenditures

4

Funding for increases to employee compensation remains in Non-Departmental
within the General Fund and will be distributed to the departmental budgets via
budget transfer, when appropriate.

Pension costs for FY25 reflect an increase in costs of 25.4%, or $4.02 million, as
determined by the actuary.

The Non-Departmental budget includes Pay-Go and prefunding for Other Post
Employment Benefits (OPEB). These costs for FY25 have increased 10.6%, or
$1.29 million.

The subsidy from the Recreation Fund to the Enterprise Fund increased by $370
thousand to support the International Horse Show.

Project charges paid to the County were increased by $540 thousand in the

Administration Fund for Tax Collection and $924 thousand in the Recreation
Fund.

The FY25 budget for the Planning Department provides funds for the following
programs and/or resources:

o Marlboro Pike Sector Plan
Central Avenue Blue Line Sector Plan
Port Towns Sector Plan
Placemaking Around Town (PAT) Program
Planning Assistance for Municipalities and Communities (PAMC) Program
Update to the Uniform Standard for Mandatory Referral Review
Master Plan of Transportation (MPOT) Update
Five new career positions to include three Planners — one for the Master
Plans and Studies section, one for Neighborhood Revitalization and one
for Placemaking

O O O O 0O O O

The FY25 budget for the Department of Parks and Recreations provides
resources for the following:

o Operational costs to continue to improve service delivery, maintenance
and safely operate athletic fields, playgrounds, trails and existing
infrastructure that support varied recreational programs

o Increased debt service for capital projects

o Continuing the redesign of the Website to increase engagement

o Increase visibility of arts and cultural programs and recreational offerings
with an emphasis on community outreach to youths

o Seventy-one new career positions

In addition, the County Council added $5 million for recreational programs.

Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET
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Bi-County Departments

Central Administrative Services consists of the Departments of Human Resources and
Management (DHRM), Finance, and Legal, as well as the Office of Inspector General,
the Office of the Chief Information Officer (ClO), the Merit System Board, and Support
Services.

For FY25, the budgets for these departments total $26.9 million, which is $2.6 million or
10.7% more than the FY24 Budget. The DHRM budget includes funding for four new
career positions: a Supplier Diversity Chief, an ADA Coordinator, an Apprenticeship
Specialist (100% funded by Prince George’s) partially offset by the abolishment of one
position, and a Corporate Human Resource Specialist Il. Additionally, funding was
provided for implementation of the Diversity and Inclusion program and the recruitment
refresh initiative.

In partnership with the County Councils and County Executives, the Commission has
worked diligently to arrive at a budget which enables us to continue to fund critical
services to the residents of both counties.

We look forward to continuing serving Montgomery and Prince George’s County by
providing planning services that balance economic development with community needs
while also protecting/preserving the Counties’ resources, parks and recreation
facilities/programs, which enrich the quality of life of the residents. We thank our
employees for their dedicated service, which is the foundation of our award-winning
agency.

" Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET
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COMMISSION SUMMARY of FY25 ADOPTED BUDGET BY COUNTY AND FUND TYPE

Total Sources: (excluding use of fund balance)

Governmental Funds:
General Funds:
Administration Fund
Park Fund
Recreation Fund
General Funds Total
ALA Debt Service Fund
Tax Supported Funds Total
Park Debt Service Fund
Property Management Fund
Capital Projects Fund
Special Revenue Funds
Governmental Funds Total
Proprietary Funds:
Enterprise Fund
Internal Service Funds:
Risk Management Fund
Capital Equipment Fund
Wheaton Headquarters Bldg Fund
CIO Fund
Comm-wide IT Initiatives Fund
Largo Headquarters Bldg Fund
Executive Office Building Fund*
Group Insurance Fund*
Internal Service Funds Total
Proprietary Funds Total
Private Purpose Trust Funds:
ALA Revolving Fund
GRAND TOTAL

Total Uses and Funds Required: (includes reserve in budget amounts but not in

Governmental Funds:
General Funds:
Administration Fund
Park Fund
Recreation Fund
General Funds Total
ALA Debt Service Fund
Tax Supported Funds Total
Park Debt Service Fund
Property Management Fund
Capital Projects Fund
Special Revenue Funds
Governmental Funds Total
Proprietary Funds:
Enterprise Fund
Internal Service Funds:
Risk Management Fund
Capital Equipment Fund
Wheaton Headquarters Bldg Fund
CIO Fund
Comm-wide IT Initiatives Fund
Largo Headquarters Bldg Fund
Executive Office Building Fund*
Group Insurance Fund *
Internal Service Funds Total
Proprietary Funds Total
Private Purpose Trust Funds:
ALA Revolving Fund
GRAND TOTAL

Prince George's County Montgomery County Total Commission

FY 23 FY 24 FY 25 FY 23 FY 24 FY 25 FY 23 FY 25 %
Actual A;Ll;z'eetd Adopted Actual ABdi;:‘zl:td Adopted Actual A;i:z;::j Adopted Change
$ 69,524,179 $ 70,685,966 $ 75,464,166 $ 37,206,518 $ 40,632,389 $ 41,959,358 $ 106,730,697 $ 111,318,355 $ 117,423,524 5.5%
194,964,445 193,220,394 206,698,959 124,810,173 133,871,608 133,577,448 319,774,618 327,092,002 340,276,407 4.0%
108,014,642 110,719,320 119,479,243 - - - 108,014,642 110,719,320 119,479,243 7.9%
372,503,266 374,625,680 401,642,368 162,016,691 174,503,997 175,536,806 534,519,957 549,129,677 577,179,174 5.1%
172 - - 2,194,795 2,233,122 2,398,786 2,194,967 2,233,122 2,398,786 7.4%
372,503,438 374,625,680 401,642,368 164,211,486 176,737,119 177,935,592 536,714,924 551,362,799 579,577,960 5.1%
12,671,715 14,668,753 17,384,703 6,166,380 7,455,062 8,151,690 18,738,095 22,123,815 25,536,393 15.4%
- - - 1,567,671 1,657,600 1,488,700 1,567,671 1,557,600 1,488,700 -4.4%
78,439,217 135,894,000 142,555,000 31,064,461 52,225,000 63,649,000 109,503,678 188,119,000 206,204,000 9.6%
7,874,850 6,705,338 8,119,454 6,556,423 6,811,263 7,539,313 14,431,273 13,516,601 15,658,767 15.8%
471,389,220 531,893,771 569,701,525 209,566,421 244,786,044 258,764,295 680,955,641 776,679,815 828,465,820 6.7%
16,957,687 14,721,843 16,292,671 13,057,721 12,659,152 12,918,910 30,015,308 27,280,995 29,211,581 7 1%
6,152,379 3,347,200 3,716,300 4,808,275 2,962,600 3,591,000 10,960,654 6,309,800 7,307,300 15.8%
251,900 95,000 128,250 2,163,434 1,394,380 1,250,550 2,415,334 1,489,380 1,378,800 -7.4%
- - - 2,416,057 2,937,103 2,937,103 2,416,057 2,937,103 2,937,103 0.0%
3,549,449 3,747,101 4,118,123 2,566,371 2,746,207 3,093,820 6,115,820 6,493,308 7,211,943 11.1%
1,933,430 918,138 455,789 1,687,546 535,666 287,198 3,520,976 1,453,804 742,987 -48.9%
55,889,143 4,000,000 36,818,178 - - - 55,889,143 4,000,000 36,818,178 820.5%
- - - - - - 1,639,074 1,524,816 1,655,233 2.0%
- - - - - - 62,772,496 79,010,000 85,038,559 7.6%
67,776,301 12,107,439 45,236,640 13,541,683 10,575,956 11,159,671 145,729,554 103,218,211 142,990,103 38.5%
84,733,888 26,829,282 61,529,311 26,599,404 23,135,108 24,078,581 175,744,862 130,499,206 172,201,684 32.0%
9,571 - - 2,281,909 2,110,522 2,278,586 2,291,480 2,110,522 2,278,586 8.0%
$ 556,132,679 $ 558,723,053 $__ 631,230,836 $_238,447,734 _$_270,031,674 285,121,462 $ 858,991,983 $ 909,289,543 $ 1,002,946,090 10.3%

actual)

53,078,008 70,749,403 107,134,295 37,555,836 41,878,636 45,705,150 90,633,844 112,628,039 152,839,445 35.7%
243,180,006 202,346,904 232,516,189 126,040,641 135,094,368 144,899,609 369,220,647 337,441,272 377,415,798 11.8%
121,837,463 121,515,873 147,866,303 - - - 121,837,463 121,515,873 147,866,303 21.7%
418,095,477 394,612,180 487,516,787 163,596,477 176,973,004 190,604,759 581,691,954 571,585,184 678,121,546 18.6%

127 - - 2,200,040 2,233,122 2,398,786 2,200,167 2,233,122 2,398,786 7.4%
418,095,604 394,612,180 487,516,787 165,796,517 179,206,126 193,003,545 583,892,121 573,818,306 680,520,332 18.6%
12,571,715 14,668,753 17,384,703 6,166,380 7,455,062 8,151,690 18,738,095 22,123,815 25,536,393 15.4%
- - - 1,722,166 1,757,600 1,688,700 1,722,166 1,757,600 1,688,700 -3.9%
42,106,780 135,894,000 142,555,000 26,711,111 52,225,000 63,649,000 68,817,891 188,119,000 206,204,000 9.6%
6,068,944 6,832,133 8,195,459 6,867,364 7,940,988 9,024,081 12,936,308 14,773,121 17,219,540 16.6%
478,843,043 552,007,066 655,651,949 207,263,538 248,584,776 275,517,016 686,106,581 800,591,842 931,168,965 16.3%
31,475,982 15,067,047 17,012,675 10,268,038 10,833,205 11,283,610 41,744,020 25,900,252 28,296,285 9.3%
7,590,782 4,767,320 5,469,216 6,303,961 3,568,420 3,997,628 13,894,743 8,335,740 9,466,844 13.6%
464,228 15,665 1,116,751 2,814,747 4,074,085 2,744,864 3,278,975 4,089,750 3,861,615 -5.6%

- - - 6,794,025 2,937,103 2,937,103 6,794,025 2,937,103 2,937,103 0.0%
2,944,786 3,771,220 4,136,313 2,136,504 2,765,306 3,108,225 5,081,290 6,536,526 7,244,538 10.8%
758,877 918,138 455,789 623,117 535,666 287,198 1,381,994 1,453,804 742,987 -48.9%
5,123,169 4,000,000 36,818,178 - - - 5,123,169 4,000,000 36,818,178 820.5%

- - - - - - 1,211,521 1,614,123 1,685,496 4.4%

- - - - - - 62,330,327 79,026,000 85,054,620 7.6%
16,881,842 13,472,343 47,996,247 18,672,353 13,880,580 13,075,018 99,096,044 107,993,046 147,811,381 36.9%
48,357,824 28,539,390 65,008,922 28,940,391 24,713,785 24,358,628 140,840,064 133,893,298 176,107,666 31.5%
38 302,637 312,177 176 5,840,404 8,323,884 214 6,143,041 8,636,061 40.6%

$__ 527,200,905 $__ 580,849,093 $__ 720,973,048 $_ 236,204,105 $_ 279,138,965 $_ 308,199,528 $ 826,946,859 $_ 940,628,181 $_1,115,912,692 18.6%

* The Executive Office Building Fund and the Group Insurance Fund are Commission-wide Internal Service Funds.

Explanatory Note: This schedule summarizes the total revenues and total funds required for FY25. The revenues do not include the use or gain

in fund balance. Therefore, the schedule intentionally does not balance. The amount of fund balance used or gained is summarized in the
schedule on the following page. The two schedules are intended to be read together to provide a fuller picture of the financial condition of each

fund.
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COMMISSION SUMMARY
Summary of Changes in Actual Fund Balance/Net Position for FY23 and Budgeted Use of Fund Balance/Net Position for FY24 and FY25

Arewiuing pue [eIwisue.],
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Prince George's County Montgomery County Total Commission
FY 23 FY 24 FY 25 FY 23 FY 24 FY 25 FY 23 FY 24 FY 25
Actual ABd f:'ézt:td Adopted Actual A; LLésgt;d Adopted Actual A;S;fo Adopted
Governmental Funds:
Administration Fund 16,446,171 (63,437) (31,670,129) (349,318) (1,246,247) (3,745,792) 16,096,853 (1,309,684) (35,415,921)
Park Fund (48,215,561) (9,126,510) (25,817,230) (1,230,468) (1,222,760) (11,322,161) (49,446,029) (10,349,270) (37,139,391)
Recreation Fund (13,822,821) (10,796,553) (28,387,060) - - - (13,822,821) (10,796,553) (28,387,060)
General Funds Total (45,592,211) (19,986,500) (85,874,419) (1,579,786) (2,469,007) (15,067,953) (47,171,997) (22,455,507) (100,942,372)
ALA Debt Service Fund 45 - - (5,245) - - (5,200) - -
Tax Supported Funds Total (45,592,166) (19,986,500) (85,874,419) (1,585,031) (2,469,007) (15,067,953) (47,177,197) (22,455,507) (100,942,372)
Park Debt Service Fund - - - - - - - - -
Property Management Fund - - - (154,495) (200,000) (200,000) (154,495) (200,000) (200,000)
Capital Projects Fund 36,332,437 - - 4,353,350 - - 40,685,787 - -
Special Revenue Funds 1,805,906 (126,795) (76,005) (310,941) (1,129,725) (1,484,768) 1,494,965 (1,256,520) (1,560,773)
Governmental Funds Total (7,453,823) (20,113,295) (85,950,424) 2,302,883 (3,798,732) (16,752,721) (5,150,940) (23,912,027) (102,703,145)
Proprietary Funds:
Enterprise Fund (14,518,395) (345,204) (720,004) 2,789,683 1,725,947 1,635,300 (11,728,712) 1,380,743 915,296
Risk Management Fund (1,438,403) (1,420,120) (1,752,916) (1,495,686) (605,820) (406,628) (2,934,089) (2,025,940) (2,159,544)
Capital Equipment Fund (212,328) 79,335 (988,501) (651,313) (2,679,705) (1,494,314) (863,641) (2,600,370) (2,482,815)
Wheaton Headquarters Bldg Fund - - - (4,377,968) - - (4,377,968) - -
CIO Fund 604,663 (24,119) (18,190) 429,867 (19,099) (14,405) 1,034,530 (43,218) (32,595)
Comm-wide IT Initiatives Fund 1,174,553 - - 964,429 - - 2,138,982 - -
Largo Headquarters Bldg Fund 50,765,974 - - - - - 50,765,974 - -
Executive Office Building Fund* - - - - - - 427,553 (89,307) (130,263)
Group Insurance Fund * - - - - - - 442,169 (16,000) (16,061)
Internal Service Funds Total 50,894,459 (1,364,904) (2,759,607) (5,130,670) (3,304,624) (1,915,347) 46,633,511 (4,774,835) (4,821,278)
Proprietary Funds Total 36,376,064 (1,710,108) (3,479,611) (2,340,987) (1,578,677) (280,047) 34,904,798 (3,394,092) (3,905,982)
Private Purpose Trust Funds:
ALA Revolving Fund 9,533 (302,637) (312,177) 2,281,733 (3,729,882) (6,045,298) 2,291,266 (4,032,519) (6,357,475)
GRAND TOTAL 28,931,774 (22,126,040) (89,742,212) 2,243,629 (9,107,291) (23,078,066) 32,045,124 (31,338,638) (112,966,602)

* The Executive Office Building Fund and the Group Insurance Fund are Commission-wide Internal Service Funds.

Explanatory Note: This schedule summarizes the change in fund balances and net position for FY23 Actual. For the current and proposed
budget amounts, the change represents the gain (use) of fund balance necessary to balance the budget. This includes any fund balance needed
to fund the reserve requirement. Fund balance used to fund the budgeted reserve requirements will not actually be spent. Therefore, the actual
change in fund balance will be less.
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Sources:
Property Taxes
Intergovernmental
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues
Transfers In
Bond Proceeds
Use of Fund Balance/Net Assets
Total Available Funds

Uses:

Commissioners' Office

Planning Department:
Office of The Planning Director
Management Services
Communications Division
Countywide Planning and Policy
Downcounty Planning
Midcounty Planning
Upcounty Planning
Intake and Regulatory Coordination
Information Technology and Innovation
Research and Strategic Projects
Support Services
Grants
Special Revenue Operations

Planning Operations Total
Central Administrative Services (CAS):

Dept. of Human Resources and Mgmt.

Department of Finance
Legal Department
Merit System Board
Office of Inspector General
Corporate IT
Support Services

CAS Total

MONTGOMERY COUNTY FY25 ADOPTED BUDGET SUMMARY
FUND SUMMARY BY DEPARTMENT AND BY DIVISION

Capital Commission- Wheaton
Risk Equipment 610 nternal wide IT Headquarters
Property Park Debt ALA Capital Special Management  Internal Senvice Fund Initiatives Building
Administration Management  Service ALADebt  Revolving Projects Revenue  Enterprise Internal Service Internal Internal
Fund Park Fund Fund Fund Service Fund Fund Fund Fund Fund Service Fund Fund Service Fund Service Fund Total

$ 41,097,188 $ 124,952,056 $ -8 -$ 239878 ¢ -8 - $ - $ -8 -8 -8 $ $ - $ 168448030
630,970 4,739,641 200,000 53074000 2,523,980 - 61,168,591
1,200 41,500 - - 176,323 794,200 - - - 1,013,223
220,000 2,790,051 - 3134000 7235680 3583000 1,250,550 3,093,820 287,198 21,594,299
781,700 1478700 - - 150800 3,904,283 - - - - 2937,103 9,252,586
10,000 100,000 10,000 1,000 25,000 19,610 148,000 8,000 321610
47,500 - - - 227758 6,100,000 584,600 836,747 - - - - 9846433
41959358 133452448 1,488,700 200000 2398786 2278586 59,199,000 6589313 12918910 3591000 1,250,550 3,093,820 287,198 2937103 271,644,772
125,000 7,861,690 450,000 950,000 - - - - - 9,386,690
- - 90,000 4,000,000 - - - - - 4,090,000
3,745,792 11,322,161 200,000 - - 6045298 1,484,768 - 406,628 1494314 14,405 24,713,366
$ 45705150 $ 144899609 s 1,688,700 s 8151690 § 2398786 s 8323884 s 63,649,000 § 9,024,081 s 12918910 3997628 § 2744864 s 3108225 § 287,198 s 2,937,103 s 309,834,828
$ 1,233,061 1,233,061
2,047,687 2,047,687
1,353,915 1,353,915
2,034,135 2,034,135
3,783,879 3,783,879
1,766,407 1,766,407
2,509,046 2,509,046
2,563,605 2,563,605
1,000,087 1,000,087
4517419 4517419
1,217,681 1,217,681
2,774,897 2,774,897
150,000 - 150,000
- 4,933,988 4,933,988
25,718,758 4,933,988 30,652,746
4,085,579 4,085,579
3,059,787 3,059,787
1,926,513 1,926,513
88411 88411
560,436 560,436
2,014,181 2,014,181
744,485 744,485
12479392 12479392
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MONTGOMERY COUNTY FY25 ADOPTED BUDGET SUMMARY
FUND SUMMARY BY DEPARTMENT AND BY DIVISION Cont'd

Capital Commission- Wheaton
Risk Equipment CIO Internal wide IT Headquarters
Property Park Debt ALA Capital Special Management  Internal Senvice Fund Initiatives Building
Administration Management  Service ALADebt  Revolving Projects Revenue Enterprise Internal Service Internal Internal
Fund Park Fund Fund Fund Service Fund Fund Fund Fund Fund Service Fund Fund Service Fund Service Fund Total

Park Department Operating Divisions:
Office of the Director 1,716,681 1,716,681
Public Affairs & Community Partnerships 3,899,838 3,899,838
Management Services 3,693,209 3,693,209
Information Technology & Innovation 3,734,653 3,734,653
Park Planning & Stewardship 9,020,485 9,020,485
Park Development 4,423,767 4423767
Park Police 20,328,230 20,328,230
Horticulture, Forestry & Environmental Educ 14419517 14419517
Facilities Management 15,738,851 15,738,851
Northern Parks 12,480,212 12,480,212
Southern Parks 17,195917 17,195917
Support Services 13,425,035 - 13,425,035
Special Revenue Operations - 4,090,093 4,090,093
Grants 400,000 - - 400,000
Property Management 1,688,700 - 1,688,700
Enterprise Operations - - - 11283610 11,283,610
Total Park Department Operations 120,476,395 1,688,700 4090093 11,283,610 137,538,798
NonDepartmental 3,923,339 12,133,224 - - - - - 16,056,563
Debt Service - - 8,151,690 121,200 - 8,272,890
Capital Projects - - - 63,624,000 63,624,000
Transfer to Debt Service 7,861,690 - - - 7,861,690
Advanced Land Acquisition - 2,277,586 8,323,884 - 10,601,470
Risk Management Operating - - 3,997,628 3,997,628
Capital Equipment Operating 2,744,864 - 2,744 864
CIO Internal Service Fund 3,108,225 3,108,225
Commission-wide IT Initiatives Internal Servic 287,198 287,198
Wheaton Headquarters Building - - - 2,937,103 2,937,103
Transfers Out 1,050,000 450,000 - - - 25,000 - - - - - 1,525,000
Total Uses $ 44404550 S 140921309 § 1688700 § 8151690 § 2,398,786 § 8323884 § 63,649,000 § 9,024,081 § 11,283,610 3997628 § 2,744864 $ 3,108,225 $ 287,198 § 2,937,103 § 302,920,628
Designated Expenditure Reserve @ 3% 1,300,600 3978300  rot notapplicab notappli notappli notapplicable ot notappli notapplicab notappli notappli notappli ot 5,278,900
Total Required Funds $ 45705150 $ 144899609 $ 1688700 ¢ 8151600 & 2398786 & 8323884 S 63649000 $ 9024081 S 11283610 § 3997628 § 2,744,864 $ 3,108,205 $ 287,198 5 2937,103 S 308,199,528
Excess of Sources over Uses $ -8 -8 -8 -8 -8 -8 1635300 $ -8 -8 -8 -8 - % 1635300
Total Funded Career/Term Positions 23398 829.00 4,00 38.00 4,00 350 - 111248
Total Funded Workyears 198.77 78340 580 41,60 115.80 400 350 - - 1,152.87
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FY 2025 ADOPTED BUDGET
Transmittal and Summary

Montgomery County FY25 Adopted Budget
Revenue Sources (Percent of Total by Type)
Operating Funds Total $224,786,926

Excludes Internal Service Funds, ALARF, and
Capital Projects Fund

Property Taxes, 74.9%. Intergovernmental, 3.6%

Charges for
Services,6.0%

Rentals and
Concessions, 2.8%

Interest, <0.1%

Miscellaneous, 0.7%

Transfersin, 4.0%

Use of Fund Balance/Net Assets, 7.5%

Montgomery County FY25 Adopted Budget
Funds Required (Percent of Total by Function)
Total Operating Funds $223,151,626

Excludes Internal Service Funds, ALARF, and
Capital Projects Fund

Park Dept - Prop
Mgmt, 0.8%

Park Dept Special Rev.,
Park Dept Operating, 63.2% 1.8%

Park Dept-
Enterprise, 5.1%

ALA Debt, 1.1%

Park Debt, 3.7%

Admin
NonDepartmental,

Reserve Requirements,
2.4%

Commissioners' Office, 0.6%

Planning Dept, 12.0%

CAS, 5.6%
Planning Dept Special Revenue,
22%
’ Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET
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PRINCE GEORGE'S COUNTY FY25 ADOPTED BUDGET SUMMARY
FUND SUMMARY BY DEPARTMENT AND BY DIVISION

Capital Commission- Largo
Risk Equipment wideIT  Headquarters
ALA Debt ALA Special Management  Internal Initiatives Building
Administration Park Park Debt Service Revolving Capital Revenue  Enterprise Internal Service CIO Internal Internal Internal
Fund Fund Recreation Fund ~ Service Fund Fund Fund Projects Fund Fund Fund Service Fund Fund Service Fund ~ Service Fund ~ Service Fund Total
Sources:
Property Taxes $ 74387300 § 202923400 § 106,052,700 $ -$ -$ -$ -$ - $ -$ -$ -$ -$ -$ - § 383363400
§ Intergovernmental 228,266 487,959 238,716 - - - 9,535,000 950,000 - 11,440,001
< Sales 50,000 - 58,560 88320 1,804,300 - - - - 2,001,180
%T Charges for Services 693,600 75,300 11,070,247 5833515 3583500 3,696,300 128,250 4118123 455,789 5886332 3554095
a Rentals and Concessions - 24933800 1,666,480 10273% 2463200 - - - - - 7650835
= Interest 105,000 105,000 105,000 100,000 20,600 15,000 20,000 470,600
a Miscellaneous - 513,500 287480 3,565,000 199,664 10,000 - - - - - 4,575,644
g' Total Revenues 75,464,166 206,598,959 119479,243 - 13200000 8119454 7,876,000 3,716,300 128,250 4118123 455,789 5886332 445042616
Q. Transfers In - 100,000 16,919,703 32,376,000 - 8416671 - - - 30931846 88,744,220
O Debt Proceeds - - 465,000 - 96979000 - - - - - - 97444000
% Use of Fund Balance/Net Assets 31,670,129 25817230 28,387,060 312171 76,005 720,004 1,752916 988,501 18,190 - 89742212
Qr:;' Total Available Funds $ 107134205 § 232516189 § 147866303 § 17,384,703 § - § 312177 °§ 142555000 § 8195459 § 17012675 § 5469216 § 1116751 § 4136313 § 455780 § 36818178 § 720973048
o
o Uses:
:‘\ z Commissioners' Office $ 3898174 3,898,174
S Planning Department:
Q. Director's Office 2831478 2831478
g Management Services 4,623,940 4,623,940
g Development Review 7882221 7882221
5 Community Planning 7,329,782 7329782
0q Community Planning - North - -
Q Community Planning - South - -
3 Information Management 8,896,362 8,896,362
g_ Countywide Planning 9,670,826 9670826
a Support Services 8204472 8204472
o Grants - - -
i Special Revenue Operations - 70,000 70,000
- Planning Operations Total 49,459,081 70,000 49,529,081
s Central Administrative Services (CAS):
n Dept. of Human Resources and Mgr 5,377,586 5,377,586
35 Department of Finance 3852,136 3.852,136
@) Legal Department 1,830,100 1,830,100
3 Merit System Board 88411 88411
8 Office of Inspector General 807,067 807,067
Ioe) Corporate IT 1572,083 1,572,083
C Support Services 902,225 902,225
8 CAS Total 14,429,608 14,429,608
"
_1
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PRINCE GEORGE'S COUNTY FY25 ADOPTED BUDGET SUMMARY
FUND SUMMARY BY DEPARTMENT AND BY DIVISION Cont'd

Capital Commission-  Largo
Risk Equipment wide T Headquarters
ALA Debt ALA Special Management  Internal Initiatives Building
Administration Park ParkDebt  Senice  Revolving Capital Revenue  Enterprise Internal Service  CIO Internal Internal Internal
Fund Fund Recreation Fund ~ Service Fund ~ Fund Fund  ProjectsFund  Fund Fund Service Fund Fund  Service Fund  Service Fund  Service Fund Total
Parks and Rec. Operating Divisions:
Office of the Director 50326432 - 50,326,432
Administration and Development 35,869,045 16,035,939 51,904,984
Facility Operations 86,186,793 35,182,768 121,369,561
Area Operations - 49,009,848 - - - - - - - 49,009,848
Special Revenue Operations - 8,125459 - - - - - - 8,125459
Enterprise Operations - - 17012675 - - - - - 17012675
Total Park and Rec. Operations - 172382270 100,228,555 8125459 17012675 - - - - - 297748959
NonDepartmental 5647232 13,609916 19,798877 - - - - - - - - - 39056025
Advanced Land Acquisition - - - - 31217 - - - - - - - - 312171
Debt Service 17,384,703 - - - - - - - - - 17384703
Capital Projects - - 142,455,000 - - - - - - - 142455000
Transfer to Debt Service 16919,703 - - - - - - - - 16919703
Risk Management Operating - 5469.216 - - - - 5469.216
Capital Equipment Operating 184,905 - - - 184,905
ClO Internal Service Fund 4136313 - - 4136313
Commission-wide IT Initiatives Internal S 455,789 - 455,789
Largo Headguarters Bilding - - 36818178 36818178
Transfers Out 30,030,000 19,346,000 21416671 - 100,000 - 931,346 - 1824517
Total Uses § 10346409 § 222257889 § 141444103 § 17384703 § -§ 321775 142555000 § 8195459 § 17012675 6 5469216 § 1116751 § 4136313 § 455789 § 36818178 § 700,622,348
Designated Expenditure Reserve @ 5% 3670200 10,258,300 6422200  rotapplicable  rotapplicable  notapplcable  rotapplicable  notapplcable  notapplcable  rotapplicable  rotapplcable  rotapplcable  notapplcable  notapplcable 20,350,700
Total Required Funds § 107134295 ¢ 232516180 § 147866303 § 17,384703 $ -§  H21T7 § 1425955000 § 8195459 § 17012675 § 5469216 § 1116751 § 4136313 6 455780 § 36818178 § 720,973,048
Excess of Sources over Uses $ -§ -§ -§ -§ -§ -§ -§ -§ -§ -$ -§ -§

Total Funded Career/Term Positions 32002 90000 38200 4900 400 - 350 - - 165852
Total Funded Workyears 31719 107857 112713 129.76 12976 400 - 350 - - 2,77551

Arewiuing pue [eIwisue.],
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FY 2025 ADOPTED BUDGET
Transmittal and Summary

Prince George's County FY25 Adopted Budget
Revenue Sources (Percent of Total by Type)
Total Operating Funds $530,109,624

Excludes Internal Service Funds,
ALARF, and Capital Projects Fund

Intergovernmental
0.4%
Sales
0.4%
Property Taxes
72.3%

Charges for Services
4.0%

Rentals and Concessions
o

Interest

0.1%
Miscellaneous

0.3%

Transfers in
4.8%

Use of Fund Balance
16.3%

Prince George's FY25 Adopted Budget
Funds Required (Percent of Totalby Function)
Total Operating Funds $530,109,624

Excludes Internal Service Funds,

Parks and Rec Special
ALARF, and Capital Projects Fund

Revenue
1.5%

Parks and Rec Operating Parks and Rec Enterprise
68.6% 3.2%
ALA Debt
" Park Debt
3.3%

Admin NonDepartmental
1.1%

Reserve Requirements
3.8%

Commissioners' Office
0.7%

Planning Dept
15.0%

Planning Dept Special
Revenue

2.7% <0.1%

Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET
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FY 2025 ADOPTED BUDGET
Transmittal and Summary

L/

COMMISSION-WIDE FY25 ADOPTED BUDGET SUMMARY
FUND SUMMARY BY DEPARTMENT

County Funds

Commission-wide Funds

Executive
Office Building Group
Montgomery Prince George's  Internal Service Insurance
County Funds County Funds Fund Fund Total
Sources:
Property Taxes $ 168,448,030 383,363,400 $ -5 - $ 551,811,430
Intergovernmental 61,168,591 11,440,001 - 3,500,000 76,108,592
Sales 1,013,223 2,001,180 - - 3,014,403
Charges for Services 21,594,299 35,540,956 1,551,233 81,530,559 140,217,047
Rentals and Concessions 9,252,586 7,650,835 - - 16,903,421
Interest 321,610 470,600 4,000 8,000 804,210
Miscellaneous 9,846,433 4,575,644 - - 14,422,077
Total Revenues 271,644,772 445,042,616 1,555,233 85,038,559 803,281,180
Transfers In 9,386,690 88,744,220 - - 98,130,910
Bond Proceeds 4,090,000 97,444,000 - - 101,534,000
Use of Fund Balance/Net Assets 24,713,366 89,742,212 130,263 16,061 114,601,902
Total Available Funds $ 309,834,828 720,973,048 $ 1,685496 $ 85,054,620 $ 1,117,547,992
Uses:
Commissioners' Office 1,233,061 3,898,174 - - 5,131,235
Planning Department 30,652,746 49,529,081 - - 80,181,827
Parks Department 137,538,798 - - - 137,538,798
Parks and Recreation Department - 297,748,959 - - 297,748,959
Central Administrative Services (CAS)
Dept. of Human Resources and Mgmt. 4,085,579 5,377,586 - - 9,463,165
Department of Finance 3,059,787 3,852,136 - - 6,911,923
Legal Department 1,926,513 1,830,100 - - 3,756,613
Merit System Board 88,411 88,411 - - 176,822
Office of Inspector General 560,436 807,067 - - 1,367,503
Corporate IT 2,014,181 1,572,083 3,586,264
Support Services 744,485 902,225 - - 1,646,710
NonDepartmental 16,056,563 39,056,025 - - 55,112,588
Debt Service 8,272,890 17,384,703 - - 25,657,593
Capital Projects 63,624,000 142,455,000 - - 206,079,000
Advanced Land Acquisition 10,601,470 312,177 - - 10,913,647
Risk Management 3,997,628 5,469,216 - - 9,466,844
Capital Equipment 2,744,864 184,905 - - 2,929,769
CIO Fund 3,108,225 4,136,313 - - 7,244,538
Commission-wide IT 287,198 455,789 742,987
Wheaton Headquarters Building 2,937,103 - - - 2,937,103
Largo Headquarters Building - 36,818,178 36,818,178
Executive Office Building - - 1,685,496 - 1,685,496
Group Insurance - - - 85,054,620 85,054,620
Transfers Out 9,386,690 88,744,220 - - 98,130,910
Total Uses $ 302,920,628 700,622,348 $ 1,685496 $ 85,054,620 $ 1,090,283,092
Designated Expenditure Reserve 5,278,900 20,350,700 notapplicable notapplicable 25,629,600
Total Required Funds $ 308,199,528 720,973,048 $ 1685496 ¢ 85054620 $ 1,115912,692
Excess of Sources over Uses ~ $ 1,635,300 -8 -8 -8 1,635,300
Total Funded Career/Term Positions 1,112.48 1,658.52 2.00 7.00 2,780.00
Total Funded Workyears 1,152.87 2,775.51 2.00 7.00 3,937.38

Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET
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FY 2025 ADOPTED BUDGET
Transmittal and Summary

L/

MONTGOMERY COUNTY
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Lapse

TOTAL MC

PRINCE GEORGE'S COUNTY
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Less Lapse

TOTAL PGC

COMMISSION-WIDE POSITIONS/WORKYEARS

COMMISSION-WIDE INTERNAL SERVICE FUNDS

Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Lapse

TOTAL COMMISSION-WIDE

TOTAL COMMISSION
Full-Time Career
Part-Time Career
Career Total
Term Contract
Seasonal/Intermittent
Chargebacks
Less Lapse
GRAND TOTAL

SUMMARY BY FUND
FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
1,040.33  1,039.07 1,056.21 1,055.06 1,078.85  1,077.85 1,09422  1,094.22
10.93 6.25 11.93 7.50 1041 6.98 10.42 6.69
1,051.26 1,045.32 1,068.14 1,062.56 1,089.26 1,084.83 1,104.64 1,100.91
10.00 9.55 9.00 8.55 8.81 8.57 7.84 7.49
198.35 199.30 208.80 194.55
(53.10) (58.50) (63.20) (56.40)
(69.22) (68.63) (95.16) (93.68)
1,061.26 1,130.90 1,077.14 1,143.28 1,098.07 1,143.84 1,112.48 1,152.87
147967  1479.23 152479 152425 1,553.15  1553.15 161678  1,616.78
17.07 12.10 16.07 11.46 2359 15.88 35.58 31.23
1,496.74 1,491.33 1,540.86 1,5635.71 1,576.74 1,569.03 1,652.36 1,648.01
2.00 225 3.00 3.25 3.19 3.11 6.16 6.09
1,399.12 1,385.18 1,404.33 1,122.10
(1.00) (1.00) (4.25) (0.69)
1,498.74 2,891.70 1,543.86 2,923.14 1,679.93 2,972.21 1,668.52 2,775.51
8.00 8.20 8.00 8.20 8.00 8.20 9.00 9.00
8.00 8.20 8.00 8.20 8.00 8.20 9.00 9.00
8.00 8.20 8.00 8.20 8.00 8.20 9.00 9.00
252800 2,526.50 2)589.00 2,587.51 2,640.00 2,639.20 2,720.00  2,720.00
28.00 18.35 28.00 18.96 34.00 22.86 46.00 37.92
2,556.00 2,544.85 2,617.00 2,606.47 2,674.00 2,662.06 2,766.00 2,757.92
12.00 11.80 12.00 11.80 12.00 11.68 14.00 13.58
1,597.47 1,584.48 1,613.13 1,316.65
(54.10) (59.50) (67.45) (57.09)
(69.22) (68.63) (95.16) (93.68)
2,568.00 4,030.80 2,629.00 4,074.62 2,686.00 4,124.25 2,780.00 3,937.38
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FY 2025 ADOPTED BUDGET
Transmittal and Summary

MONTGOMERY COUNTY
TAX RATES AND ASSESSABLE BASE

Tax Rates: FY 23 FY 24 FY 25 Rate
(Cents per $100 of assessed value) Actual Budget Adopted Change

Administration

Real 1.90 2.06 1.98 (0.08)
Personal 4.75 5.15 4.95 (0.20)
Park
Real 6.12 6.50 6.02 (0.48)
Personal 15.30 16.25 15.05 (1.20)
Adv. Land Acquisition
Real 0.10 0.10 0.10 -
Personal 0.25 0.25 0.25 -
Total Tax Rates (Cents)
Real 8.12 8.66 8.10 (0.56)
Personal 20.30 21.65 20.25 (1.40)
Assessable Base: FY 23 FY 24 FY 25 %
(in billions $) Actual Budget Adopted Change
Administration Fund*
Real 180.620 185.230 199.982 7.96%
Personal 4.252 3.567 3.521 -1.29%
Park Fund*
Real 180.620 185.230 199.982 7.96%
Personal 4.252 3.567 3.521 -1.29%
Adv. Land Acquisition
(Entire County)
Real 208.454 213.770 230.683 7.91%
Personal 5.042 4.341 4.243 -2.26%

* The assessable base for both the Administration Fund and the Park Fund covers all of
Montgomery County except the municipalities of Rockville, Gaithersburg, Washington Grove,
Barnesville, Brookeville, Poolesville, and Laytons ville.
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FY 2025 ADOPTED BUDGET
Transmittal and Summary

PRINCE GEORGE'S COUNTY
TAX RATES AND ASSESSABLE BASE

Tax Rates: FY 23 FY 24 FY 25 Rate
(Cents per $100 of assessed value) Actual Budget Adopted Change

Administration

Real 5.66 5.66 5.66 -
Personal 14.15 14.15 14.15 -
Park
Real 15.94 15.94 15.94 -
Personal 39.85 39.85 39.85 -
Recreation
Real 7.80 7.80 7.80 -
Personal 19.50 19.50 19.50 -
Adv. Land Acquisition
Real 0.00 0.00 0.00 -
Personal 0.00 0.00 0.00 -
Total Tax Rates (Cents)
Real 29.40 29.40 29.40 -
Personal 73.50 73.50 73.50 -
Assessable Base: FY 23 FY 24 FY 25 %
(in billions $) Actual Budget Adopted Change
Regional District
(Administration Fund)
Real 108.561 114.868 123.614 7.61%
Personal 3.111 3.393 3.366 -0.80%
Metropolitan District
(Park Fund)
Real 105.135 111.243 119.713 7.61%
Personal 3.013 3.286 3.260 -0.79%
Entire County
(Recreation Fund and ALA Fund)
Real 112.324 118.849 127.900 7.62%
Personal 3.219 3.511 3.484 -0.77%

The Regional District consists of Prince George's County less the area enclosed by the
corporate limits of the City of Laurel.

The Metropolitan District consists of all of Prince George's County, less the area of: The
City of Greenbelt, City of District Heights, City of Laurel, most of Election District #710 (West of
Laurel), the Aquasco area (Election District #8), and the Nottingham area (Election District
#4).
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MONTGOMERY COUNTY FY25 ADOPTED BUDGET
EXPENDITURE SUMMARY BY MAJOR OBJECT

Supplies Other Other Designated
Personnel and Services Capital Classifi- Charge- Debt Transfers Expenditure
Services Materials and Charges Outlay cations backs Service Out Reserve Total
Governmental Funds:
General Funds:
Administration Fund
Commissioners' Office $ 927,879 $ 25,690 $ 52,284 - - $ 227,208 $ - $ - $ - $ 1,233,061
Planning Department 23,871,952 499,218 5,035,868 75,000 - (3,763,280) - - - 25,718,758
DHRM 3,813,897 29,260 561,272 - - (318,850) - - - 4,085,579
Department of Finance 3,374,360 30,244 244,283 - - (589,100) - - - 3,059,787
Legal Department 2,668,597 28,392 292,022 - - (1,062,498) - - - 1,926,513
Merit System Board 70,861 1,000 16,550 - - - - - - 88,411
Office of Inspector General 494,508 2,596 63,332 - - - - - - 560,436
Corporate IT 1,759,207 5,800 866,116 - - (616,942) - - - 2,014,181
CAS Support Services 6,174 17,152 721,159 - - - - - - 744,485
Non-Departmental 3,922,039 - 1,300 - - - - 1,050,000 - 4,973,339
Budgetary Reserve - - - - - - - - 1,300,600 1,300,600
Administration Fund Total 40,909,474 639,352 7,854,186 75,000 - (6,123,462) - 1,050,000 1,300,600 45,705,150
Park Fund
Parks Department 107,899,194 9,258,547 19,570,181 765,464 - (4,883,767) - 8,311,690 * 3,978,300 144,899,609
Park Fund Total 107,899,194 9,258,547 19,570,181 765,464 - (4,883,767) - 8,311,690 3,978,300 144,899,609
General Funds Total 148,808,668 9,897,899 27,424,367 840,464 - (11,007,229) - 9,361,690 5,278,900 190,604,759
ALA Debt Service Fund - - 2,277,586 - - - 121,200 - - 2,398,786
Tax Supported Funds Total 148,808,668 9,897,899 29,701,953 840,464 - (11,007,229) 121,200 9,361,690 5,278,900 193,003,545
Park Debt Service Fund - - - - - - 8,151,690 - - 8,151,690
Property Management Fund
Parks Department 535,629 120,618 879,153 - - 153,300 - - - 1,688,700
Property Management Fund Total 535,629 120,618 879,153 - - 153,300 - - - 1,688,700
Capital Projects Fund - - - 63,624,000 - - - 25,000 - 63,649,000
Special Revenue Funds
Planning Department 22,000 30,000 716,750 - - 4,165,238 - - - 4,933,988
Parks Department 892,354 297,255 2,499,353 - - 401,131 - - - 4,090,093
Special Revenue Funds Total 914,354 327,255 3,216,103 - - 4,566,369 - - - 9,024,081
Governmental Funds Total 150,258,651 10,345,772 33,797,209 64,464,464 - (6,287,560) 8,272,890 9,386,690 5,278,900 275,517,016
Proprietary Funds:
Enterprise Funds
Parks Department 7,504,641 792,385 2,153,806 - - 832,778 - - - 11,283,610
Enterprise Funds Total 7,504,641 792,385 2,153,806 - - 832,778 - - - 11,283,610
Internal Service Funds:
Risk Management Fund 731,707 36,000 2,842,521 - - 387,400 - - - 3,997,628
Capital Equipment Internal Service Fund - - 555 2,175,000 - 65,309 504,000 - - 2,744,864
CIO Internal Service Fund 726,462 22,098 2,359,665 - - - - - 3,108,225
Commission-wide IT Initiatives Fund - - 287,198 - - - - - 287,198
Wheaton Headquarters Building Fund 45,000 100,000 2,569,503 - 222,600 - - - 2,937,103
Internal Service Funds Total 1,603,169 158,098 8,059,442 2,175,000 - 675,309 504,000 - - 13,075,018
Proprietary Funds Total 9,007,810 950,483 10,213,248 2,175,000 - 1,508,087 504,000 - - 24,358,628
Private Purpose Trust Funds:
ALA Revolving Fund - - 150 8,323,734 - - - - - 8,323,884
Private Purpose Trust Funds Total - - 150 8,323,734 - - - - - 8,323,884
GRAND TOTAL $ 159,266,461 $ 11,296,255 $ 44,010,607 $ 74,963,198 $ - $_ (4,779473) $__ 8,776,890 $_ 9,386,690 $ 5,278,900 $ 308,199,528

* Park Fund transfers out includes the transfers to Capital Projects Fund (Pay-Go) ($450K) and to Debt Service ($7.9M).
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FY 2025 ADOPTED BUDGET
Montgomery County

Montgomery County FY25 Adopted Budget
Summary of Funds Required (Percent of Total by Major Object)
Total Operating Funds* $223,151,626

Personnel Services , 70.70%

Supplies and Materials, 4.99%

Other Services and Charges,

Capital Outlay, 0.38%
Other Classifi-cations, 0.00%

Chargebacks, -2.44%

*Excludes Internal Service Funds, Debt

ALARF, and Capital Projects Fund Service, 3.71%
Designated Expenditure Reserve,
2.37% Transfers Out, 4.20%
’ Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY
BUDGET PRESENTATION in COUNTY COUNCIL RESOLUTION FORMAT and GROUPINGS
ADOPTED BUDGET FISCAL YEAR 2025

Part I. Administration Fund

FY 24 FY 24 FY 25 %
Budget A;S;Z‘:td Adopted Change
Commissioners' Office 1,232,164 1,255,196 1,233,061 -1.8%
Planning Department
Planning Director's Office 1,631,586 1,693,781 2,047,687 20.9%
Management Services 1,171,829 1,213,638 1,353,915 11.6%
Communications Division 1,776,385 1,823,735 2,034,135 11.5%
Countywide Planning & Policy 3,546,658 3,680,770 3,783,879 2.8%
Downcounty Planning 1,647,998 1,734,655 1,766,407 1.8%
Midcounty Planning 2,287,569 2,397,070 2,509,046 4.7%
Upcounty Planning 2,297,514 2,400,169 2,563,605 6.8%
Intake & Regulatory Coordination 952,409 1,040,346 1,000,087 -3.9%
Information Technology and Innovation 4,465,379 4,551,645 4,517,419 -0.8%
Research and Strategic Projects 1,085,387 1,123,013 1,217,681 8.4%
Support Services 2,635,919 2,635,919 2,774,897 5.3%
Subtotal Planning 23,498,633 24,294,741 25,568,758 5.2%
Central Administrative Services
Department of Human Resources and Management 3,287,229 3,390,032 4,085,579 20.5%
Department of Finance 2,739,656 2,848,345 3,059,787 74%
Legal Department 1,676,773 1,756,493 1,926,513 9.7%
Merit System Board 84,249 87454 88411 1.1%
Office of Inspector General 540,361 557,332 560,436 0.6%
Corporate IT 1,824,983 1,876,390 2,014,181 7.3%
Support Services 710,446 710,446 744,485 4.8%
Subtotal Central Administrative Services 10,863,697 11,226,492 12,479,392 11.2%
Non-Departmental 4,428,942 3,247,007 3,923,339 20.8%
Total Expenditures 40,023,436 40,023,436 43,204,550 7.9%
Part Il. Park Fund
FY 24 FY 24 FY 25 %
Budget A;tl:jsgt;d Adopted Change
Director of Parks 1,590,686 1,660,007 1,716,681 34%
Public Affairs & Community Partnerships 3,359,595 3,458,511 3,899,838 12.8%
Management Services 3,389,449 3,500,101 3,693,209 5.5%
Information Technology & Innovation 3,756,127 3,820,290 3,734,653 -22%
Park Planning and Stewardship 7511,195 7,760,506 9,020,485 16.2%
Park Development 4,043,253 4,288,040 4,423,767 3.2%
Park Police 18,488,912 18,971,379 20,328,230 7.2%
Horticulture, Forestry & Environmental Education 13,202,295 13,602,129 14,419,517 6.0%
Facilities Management 14,038,082 14,452,492 15,738,851 8.9%
Northern Parks 12,215,448 12,558,517 12,480,212 -0.6%
Southern Parks 16,640,459 17,167,229 17,195,917 0.2%
Support Services 13,380,828 13,380,828 13,425,035 0.3%
Subtotal Park Operations 111,616,329 | 114,620,029 | 120,076,395 4.8%
Non-Departmental 11,749,977 8,746,277 12,133,224 38.7%
Debt Service 7,165,062 7,165,062 7,861,690 9.7%
Total Expenditures 130,531,368 | 130,531,368 | 140,071,309 7.3%
’ Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET
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FY 2025 ADOPTED BUDGET
Montgomery County

-CONTINUED-
MONTGOMERY COUNTY
BUDGET PRESENTATION in COUNTY COUNCIL RESOLUTION FORMAT and GROUPINGS
ADOPTED BUDGET FISCAL YEAR 2025

Part Ill. Grants

FY 24 FY 24 FY 25 %
Adjusted
Budget Budget Adopted Change
Admin Fund Future Grants 150,000 150,000 150,000 0.0%
Park Fund Future Grants 400,000 400,000 400,000 0.0%
Total Expenditures 550,000 550,000 550,000 0.0%
Part IV. Self Supporting Funds
FY 24 FY 24 FY 25 %
Adjusted
Budget Budget Adopted Change
Enterprise Fund 10,833,205 10,833,205 11,283,610 4.2%
Property Management 1,757,600 1,757,600 1,688,700 -3.9%
Total Expenditures 12,590,805 12,590,805 12,972,310 3.0%
Part V. Advance Land Acquisition Debt Service Fund
FY 24 FY 24 FY 25 %
Adjusted
Budget Budget Adopted Change
Debt Service 123,600 123,600 121,200 -1.9%
Total Expenditures 123,600 123,600 121,200 -1.9%
Part VI. Internal Service Funds
FY 24 FY 24 FY 25 %
Adjusted
Budget Budget Adopted Change
Risk Management Fund 3,568,420 3,568,420 3,997,628 12.0%
Capital Equipment Fund 4,074,085 4,074,085 2,744,864 -32.6%
CIO Fund 2,765,306 2,765,306 3,108,225 12.4%
CWIT Fund 535,666 535,666 287,198 -46.4%
Wheaton Headquarters Building 2,937,103 2,937,103 2,937,103 0.0%
Total Expenditures 13,880,580 13,880,580 13,075,018 -5.8%
Part VII. Special Revenue Funds
FY 24 FY 24 FY 25 %
Adjusted
Budget Budget Adopted Change
Park Activities 3,598,590 3,598,590 4,090,093 13.7%
Planning Activities 4,342,398 4,342,398 4,933,988 13.6%
Total Expenditures 7,940,988 7,940,988 9,024,081 13.6%

Explanatory Notes to Reconcile to Commission Budget Resolution:

This schedule differs from the budget resolution adopted by the Commission. The budget resolution adopted by the County Council does not include all the funds
required to operate the Commission as presented in the Commission Budget Resolution, and it groups certain budget units differently. The Commission's Budget
Resolution is organized by the fund and organization structure of the Commission's accounting system. The table summarizes the different treatment between the
two resolutions.

County Resolution
* Buagetary Reserve Requirements Not included

* Administration Fund Transfer to Special Revenue Not included
Fund and to Park Fund

* Park Fund Transfer to the Capital Projects Fund Not included

* Grants Included as separate section
* Advance Land Acquisition - Revolving Fund Not Included
* Enterprise Fund Transfers to Capital Projects Not Included
* Park Debt Service Fund Not Included
* Capital Projects Fund Not Included
’ Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET
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General Fund Accounts

Advance Land Acqui

tion

Debt Service Fund

Revenues:

Property Taxes $
Intergovernmental -

Federal

State

County- Other

County - Water Quality Protection
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous

Total Revenues

Expenditures by Major Object:

Personnel Services
Supplies and Materials
Other Services and Charges
Debt Service
Capital Outlay
Other Classifications
Chargebacks

Total Expenditures

Excess of Revenues over Expenditures

Other Financing Sources (Uses):
Bond Proceeds
Transfers In

Park Fund

Capital Projects Fund

Enterprise Fund

Administration Fund
Total Transfers In

Transfers (Out) To:

Park Fund

Special Revenue Fund

Capital Projects Fund

Debt Service Fund
Total Transfers (Out)

Total Other Financing Sources (Uses)
Total Uses

Excess of Sources over (under) Total Uses

Designated Expenditure Reserve @ 3%
Total Required Funds

Excess of Sources over (under) Total

Funds Required

Fund Balance - Beginning

Fund Balance - Ending $

Classification of Ending Fund Balance:
Designated Expenditure Reserve
Undesignated Fund Balance
Total Ending Fund Balance

MONTGOMERY COUNTY GOVERNMENTAL FUNDS

y of F

Total Tax Supported Funds

, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2025

Park Debt Service Fund

Capltal Projects Fund

Speclal Revenue Funds

Total Governmental Funds

Note: Designated Expenditure Reserve is part of total required funds because

there needs to be sufficient ending fund balance to meet the reserve requirement.

However, it is not a use of fund balance because it is not appropriated to spend.
Rather, it is a designated part of ending fund balance.

FY 24 FY 25 FY 24 FY 25 FY 24 FY 25 FY 24 FY 25 FY 24 FY 25 FY 24 FY 25 FY 24 FY 25 %
Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
Budget Adopted Budget Adopted Budget Adopted Budget Adopted Budget Adopted Budget Adopted Budget Adopted Change
165469,153 $ 166,049,244 $ 2233122 $ 2398786 $ 167,702275 $ 168448030 $ -$ - -$ -$ - - 167,702275 $ 168,448,030 0.4%
2,390,463 2,523,980 2,390,463 2,523,980 5.6%
- - - - - - - - 1,000,000 9,500,000 - - 1,000,000 9,500,000 850.0%
550,000 550,000 - - 550,000 550,000 - - 25,006,000 8,900,000 - - 25,556,000 9,450,000 -63.0%
100,000 50,000 - - 100,000 50,000 200,000 200,000 16,159,000 34,674,000 - - 16,459,000 34,924,000 1122%
4,538,043 4,770,611 - - 4,538,043 4,770,611 - - - - - - 4,538,043 4,770,611 5.1%
46,848 42,700 - - 46,848 42,700 - - - - 103,300 176,323 150,148 219,023 45.9%
2,928,803 3,010,051 - - 2,928,803 3,010,051 - - - - 3,119,000 3,134,000 6,047,803 6,144,051 1.6%
785,650 781,700 - - 785,650 781,700 - - - - 129,900 150,800 915,550 932,500 19%
20,000 110,000 - - 20,000 110,000 - - 10,000 25,000 6,000 19,610 36,000 154,610 329.5%
55,500 47,500 - - 55,500 47,500 - - 1,600,000 6,100,000 562,600 584,600 2,218,100 6,732,100 203.5%
174,493,997 175,411,806 2,233,122 2,398,786 176,727,119 177,810,592 200,000 200,000 43,775,000 59,199,000 6,311,263 6,589,313 227,013,382 243,798,905 74%
137,368,922 148,808,668 - - 137,368,922 148,808,668 - - - - 897,469 914,354 138,266,391 149,723,022 8.3%
9,616,493 9,897,899 - - 9,616,493 9,897,899 - - - - 667,212 327,255 10,283,705 10,225,154 -0.6%
26,560,071 27,424,367 2,109,522 2,277,586 28,669,593 29,701,953 - - - - 2,191,372 3,216,103 30,860,965 32,918,056 6.7%
- - 123,600 121,200 123,600 121,200 7,455,062 8,151,690 - - - - 7,578,662 8,272,890 9.2%
552,108 840,464 - - 552,108 840,464 - - 52,215,000 63,624,000 - - 52,767,108 64,464,464 222%
(10,157,852) _ (11,007,229) - - (10,157,852) (11,007,229) - - - - 4,184,935 4,566,369 (5,972,917) (6,440,860) 7.8%
163,939,742 175,964,169 2,233,122 2,398,786 166,172,864 178,362,955 7,455,062 8,151,690 52,215,000 63,624,000 7,940,988 9,024,081 233,783,914 259,162,726 10.9%
10,554,255 (552,363) - - 10,554,255 (552,363) (7,255,062) _ (7,951,690) (8.440,000) (4425,000) _ (1629,725) _ (2434,768) (6,770,532) (15,363,821)  126.9%
- - - - - - 90,000 90,000 8,000,000 4,000,000 - - 8,090,000 4,090,000 -49.4%
- - - - - - 7,165,062 7,861,690 450,000 450,000 - - 7,615,062 8,311,690 9.1%
10,000 25,000 - - 10,000 25,000 - - - - - - 10,000 25,000 150.0%
- 100,000 - - - 100,000 - - - - 500,000 950,000 500,000 1,050,000 110.0%
10,000 125,000 - - 10,000 125,000 7,165,062 7,861,690 450,000 450,000 500,000 950,000 8,125,062 9,386,690 15.5%
- (100,000 - - - (100,000) - - (10,000) (25,000) - - (10,000) (125,000)  1150.0%
(500,000) (950,000) - - (500,000) (950,000) - - - - - - (500,000 (950,000  90.0%
(450,000) (450,000) - - (450,000) (450,000) - - - - - - (450,000) (450,000) 0.0%
(7,165,062) (7,861,690) - - (7,165,062) (7,861,690) - - - - - - (7,165,062) (7.861,690) 9.7%
(8,115,062) (9,361,690) - - (8,115,062) (9,361,690) - - (10,000) (25,000) - - (8,125,062) (9,386,690)  155%
(8,105,062) (9,236,690) - - (8,105,062) (9,236,690) 7,255,062 7,951,690 8,440,000 4,425,000 500,000 950,000 8,090,000 4,090,000 -49.4%
172,054,804 185,325,859 2,233,122 2,398,786 174,287,926 187,724,645 7,455,062 8,151,690 52,225,000 63,649,000 7,940,988 9,024,081 241,908,976 268,549,416 11.0%
2,449,193 (9,789,053) - - 2,449,193 (9,789,053) - - - - (1,129,725) (1,484,768) 1,319,468 (11,273,821)  -954.4%
4,918,200 5,278,900 - - 4,918,200 5,278,900 - - - - - - 4,918,200 5,278,900 7.3%
176,973,004 190,604,759 2,233,122 2,398,786 179,206,126 193,003,545 7,455,062 8,151,690 52,225,000 63,649,000 7,940,988 9,024,081 246,827,176 273,828,316 10.9%
(2469,007)  (15,067,953) - - (2,469,007) (15,067,953) - - - - (1129725 (1,484,768) (3598,732) (16552,721)  360.0%
6,161,410 15,099,283 - 5,381 6,161,410 15,104,664 - - 13,717,420 18,070,770 4,664,243 4,712,406 24,543,073 37,887,840 54.4%
8,610,603 $ 5,310,230 $ - $ 5,381 $ 8,610,603 $ 5315611 $ - - 13717420 $ 18,070,770 $ 3534518 $ 3227638 § 25862541 $ 26,614,019 29%
4,918,200 5,278,900 notapplicable notapplicable 4,918,200 5,278,900 i 1,191,148 1,353,612 6,109,348 6,632,512 86%
3,692,403 31,330 - - 3,692,403 36,711 - - 13,717,420 18,070,770 2,343,370 1,874,026 19,753,193 19,981,507 12%
8,610,603 5,310,230 $ - $ 5,381 $ 8,610,603 $ 5,315,611 $ - - 13717420 $ 18,070,770 $ 3534518 $§ 3,227,638 25,862,541 $ 26,614,019 29%
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 31,698,307 $ 36,034,753 $ 39,810,684 $ 41,097,188
Intergovernmental -
Federal 961 33,993 - -
State 25,000 - 150,000 150,000
County - Other - 24,330 - -
County - Water Quality Protection 442,766 428,100 449,505 480,970
Sales 2,619 5,240 1,200 1,200
Charges for Services 352,763 271,251 211,000 220,000
Rentals and Concessions - - - -
Interest (78,593) 407,230 10,000 10,000
Miscellaneous 865 1,621 - -
Total Revenues 32,444,688 37,206,518 40,632,389 41,959,358
Expenditures by Major Object:
Personnel Services 29,595,889 31,713,205 37,554,252 40,909,474
Supplies and Materials 790,957 597,426 709,214 639,352
Other Services and Charges 7,684,114 8,811,321 7,408,906 7,854,186
Capital Outlay 129,648 177,111 - 75,000
Other Classifications - - - -
Chargebacks (5,279,483) (5,322,527) (5,498,936) (6,123,462)
Total Expenditures 32,921,125 35,976,536 40,173,436 43,354,550
Excess of Revenues over (under) (476,437) 1,229,982 458,953 (1,395,192)
Expenditures
Other Financing Sources (Uses):
Transfer In - - - -
Total Transfers In - - - -
Transfers (Out)-
Park Fund (225,000) - - (100,000)
Special Revenue Fund (500,000) (500,000) (500,000) (950,000)
Total Transfers (Out) (725,000) (500,000) (500,000) (1,050,000)
Total Other Financing Sources (Uses (725,000) (500,000) (500,000) (1,050,000)
Total Uses 33,646,125 36,476,536 40,673,436 44,404,550
Excess of Sources over (under) Total
Uses (1,201,437) 729,982 (41,047) (2,445,192)
Designated Expenditure Reserve @ 3% 987,600 1,079,300 1,205,200 1,300,600
Total Required Funds $ 34,633,725 $ 37555836 $ 41,878636 $ 45,705,150
Excess of Sources over (under) Total
Funds Required $ (2,189,037) $ (349,318) $ (1,246,247) $ (3,745,792)
Fund Balance - Beginning 3,551,206 2,349,769 1,821,999 3,765,432
Fund Balance - Ending $ 2,349,769 $ 3,079,751 $ 1,780,952 $ 1,320,240
Classification of Ending Fund Balance:
Designated Expenditure Reserve 987,600 1,079,300 1,205,200 1,300,600
Undesignated Fund Balance 1,362,169 2,000,451 575,752 19,640
Total Ending Fund Balance $ 2,349,769 $ 3,079,751 $ 1,780,952 $ 1,320,240

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient
ending fund balance to meet the reserve requirement. However, it is not a use of fund balance because it is
not appropriated to spend. Rather, it is a designated part of ending fund balance.
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Summary of Expenditures by Department
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Expenditures by Division/Function:

Commissioners' Office $ 967,410 $ 1,139,776 $ 1,255,196 $ 1,233,061

Planning Department
Office of The Planning Director 1,401,541 1,564,464 1,693,781 2,047,687
Management Services 1,056,608 1,221,673 1,213,638 1,353,915
Communications Division 1,581,873 1,834,875 1,823,735 2,034,135
Information Technology and Innovation 3,828,462 4,011,122 4,551,645 4517,419
Research and Strategic Projects 1,003,979 1,080,372 1,123,013 1,217,681
Downcounty Planning 1,483,066 1,619,477 1,734,655 1,766,407
Midcounty Planning 2,008,858 2,276,732 2,397,070 2,509,046
Upcounty Planning 1,776,898 2,371,587 2,400,169 2,563,605
Intake and Regulatory Coordination 1,156,498 1,187,959 1,040,346 1,000,087
Countywide Planning and Policy 3,416,002 3,562,710 3,680,770 3,783,879
Support Services 2,486,929 2,480,007 2,635,919 2,774,897
Grants 25,961 33,993 150,000 150,000
Subtotal Planning Department 21,226,675 23,244,971 24,444,741 25,718,758
Department of Human Resources and Mngmt. 2,587,534 2,957,657 3,390,032 4,085,579
Department of Finance 2,400,645 2,537,948 2,848,345 3,059,787
Legal Department 1,629,853 1,708,626 1,756,493 1,926,513
Merit System Board 62,232 63,743 87,454 88,411
Office of Inspector General 332,792 350,287 557,332 560,436
Corporate IT 1,553,486 1,699,849 1,876,390 2,014,181
CAS Support Services 633,919 627,810 710,446 744,485
Subtotal CAS Departments 9,200,461 9,945,920 11,226,492 12,479,392
Subtotal Expenditures by Department 31,394,546 34,330,667 36,926,429 39,431,211
Non-Departmental 1,526,579 1,645,869 3,247,007 3,923,339
Other Financing Uses/Transfers Out 725,000 500,000 500,000 1,050,000
Budgetary Reserves 987,600 1,079,300 1,205,200 1,300,600
Total Uses and Reserves $ 34633725 $ 37555836 $ 41878636 $ 45,705,150
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Actual Actual Adjusted Adopted
Budget
Commissioners' Office
Personnel Services 942,230 780,360 927,147 927,879
Supplies and Materials 5,534 21,107 24,457 25,690
Other Services and Charges 19,646 94,589 40,375 52,284
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - 243,720 263,217 227,208
Total 967,410 1,139,776 1,255,196 1,233,061
Planning Department
Office of The Planning Director
Personnel Services 1,255,090 1,282,136 1,629,781 1,683,987
Supplies and Materials 2,273 7,493 7,500 7,500
Other Services and Charges 144,178 274,835 156,500 356,200
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,401,541 1,564,464 1,693,781 2,047,687
Management Services
Personnel Services 1,044,832 1,212,415 1,200,188 1,340,465
Supplies and Materials - 480 2,500 2,500
Other Services and Charges 11,776 8,778 10,950 10,950
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,056,608 1,221,673 1,213,638 1,353,915
Communications Division
Personnel Services 1,265,287 1,312,626 1,431,275 1,620,475
Supplies and Materials 13,547 42,493 16,500 16,500
Other Services and Charges 303,039 479,756 375,960 397,160
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,581,873 1,834,875 1,823,735 2,034,135

Information Technology and Innovation

Personnel Services 2,123,834 2,212,140 2,761,277 2,863,829
Supplies and Materials 454,816 295,232 321,090 321,090
Other Services and Charges 1,163,202 1,349,339 1,469,278 1,257,500
Capital Outlay 86,610 154,411 - 75,000
Other Classifications - - - -
Chargebacks - - - -
Total 3,828,462 4,011,122 4,551,645 4,517,419

Research and Strategic Projects

Personnel Services 803,271 928,200 999,288 1,091,014
Supplies and Materials 159 168 750 773
Other Services and Charges 200,549 152,004 122,975 125,894

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total 1,003,979 1,080,372 1,123,013 1,217,681

Downcounty Planning

Personnel Services 1,894,500 2,041,752 2,338,633 2,363,606
Supplies and Materials 971 1,132 5,000 5,000
Other Services and Charges 267,605 215,993 15,600 66,100

Capital Outlay - - -
Other Classifications - - -
Chargebacks (680,010) (639,400) (624,578) (668,299)

Total 1,483,066 1,619,477 1,734,655 1,766,407
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FY 2025 ADOPTED BUDGET
Montgomery County

4

MONTGOMERY COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025

Midcounty Planning
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Upcounty Planning
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Intake and Regulatory Coordination

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Countywide Planning and Policy

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Support Services
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
2,535,117 2,653,994 2,951,598 3,032,345
1,891 1,921 1,250 1,800
121,541 352,417 68,800 143,200
(649,691) (731,600) (624,578) (668,299)
2,008,858 2,276,732 2,397,070 2,509,046
2,548,432 2,943,126 3,043,219 3,400,424
1,791 7,384 2,500 2,500
64,054 119,977 57,100 17,100
(837,379) (698,900) (702,650) (856,419)
1,776,898 2,371,587 2,400,169 2,563,605
2,151,753 2,367,178 2,493,820 2,656,949
5,939 8,686 8,500 9,505
7,993 13,795 21,400 20,900
(1,009,187) (1,201,700) (1,483,374) (1,687,267)
1,156,498 1,187,959 1,040,346 1,000,087
3,173,482 3,258,646 3,538,570 3,603,629
11,524 4,360 4,200 3,950
230,996 299,704 138,000 176,300
3,416,002 3,562,710 3,680,770 3,783,879
115,040 221,486 212,681 215,229
87,548 57,974 128,100 128,100
2,146,338 2,077,535 2,186,801 2,314,564
30,545 22,700 -
107,458 100,312 108,337 117,004
2,486,929 2,480,007 2,635,919 2,774,897
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025

Grants
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Total Planning Department
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Department of Human Resources and Mngmt.

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Department of Finance
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Legal Department
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Merit System Board
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

4

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
25,961 33,993 150,000 150,000
25,961 33,993 150,000 150,000
18,910,638 20,433,699 22,500,330 23,871,952
580,459 427,323 497,890 499,218
4,687,232 5,378,126 4,773,364 5,035,868
117,155 177,111 - 75,000
(3,068,809) (3,171,288) (3,326,843) (3,763,280)
21,226,675 23,244,971 24,444,741 25,718,758
2,153,070 2,430,517 3,258,717 3,813,897
35,509 24,441 32,357 29,260
839,601 812,737 402,983 561,272
12,493 - - -
(453,139) (310,038) (304,025) (318,850)
2,587,534 2,957,657 3,390,032 4,085,579
2,440,260 2,467,384 3,074,195 3,374,360
37,636 19,710 30,174 30,244
437,982 572,141 266,499 244,283
(515,233) (521,287) (522,523) (589,100)
2,400,645 2,537,948 2,848,345 3,059,787
1,962,428 2,154,454 2,440,550 2,668,597
19,219 42,255 27,720 28,392
327,165 481,213 274,396 292,022
(678,959) (969,296) (986,173) (1,062,498)
1,629,853 1,708,626 1,756,493 1,926,513
62,232 63,743 71,154 70,861
- - 1,000 1,000
- - 15,300 16,550
62,232 63,743 87,454 88,411
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Office of Inspector General

Personnel Services 315,426 326,656 490,275 494,508

Supplies and Materials 255 783 2,596 2,596

Other Services and Charges 17,111 22,848 64,461 63,332

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total 332,792 350,287 557,332 560,436
Corporate IT

Personnel Services 1,153,360 1,190,433 1,539,717 1,759,207

Supplies and Materials 94,714 53,774 76,300 5,800

Other Services and Charges 868,755 1,049,980 882,962 866,116

Capital Outlay - - -

Other Classifications - - -

Chargebacks (563,343) (594,338) (622,589) (616,942)
Total 1,553,486 1,699,849 1,876,390 2,014,181
CAS Support Services

Personnel Services 9,664 6,463 8,360 6,174

Supplies and Materials 25,819 12,838 16,720 17,152

Other Services and Charges 598,436 608,509 685,366 721,159

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total 633,919 627,810 710,446 744,485
Non-Departmental

Personnel Services 1,646,581 1,859,496 3,243,807 3,922,039

Salary Adjustment Marker - - 1,422,192 1,909,531
Other Personnel Costs - - 3,134 -

OPEB PreFunding 580,706 799,026 724,075 763,980
OPEB Paygo 1,065,875 1,060,470 1,094,406 1,248,528

Supplies and Materials (8,188) (4,805) - -

Other Services and Charges (111,814) (208,822) 3,200 1,300

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total 1,526,579 1,645,869 3,247,007 3,923,339
Other Financing Uses/Transfers Out

Park Fund 225,000 - - 100,000

Special Revenue Fund 500,000 500,000 500,000 950,000
Total 725,000 500,000 500,000 1,050,000
Budgetary Reserve 987,600 1,079,300 1,205,200 1,300,600
Fund Total 34,633,725 37,555,836 41,878,636 45,705,150
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 101,285,886 $ 115,650,609 $ 125,658,469 $ 124,952,056
Intergovernmental:
Federal 104,355 - - -
State 38,706 193,633 400,000 400,000
County - Other 100,000 100,000 100,000 50,000
County - Water Quality Protection 3,665,414 3,897,355 4,088,538 4,289,641
Local - - - -
Sales 31,039 60,422 45,648 41,500
Charges for Services 2,791,387 2,475,802 2,717,803 2,790,051
Rentals and Concessions 632,260 681,137 785,650 781,700
Interest (151,489) 1,054,487 10,000 100,000
Miscellaneous 53,259 233,024 55,500 47,500
Total Revenues 108,550,817 124,346,469 133,861,608 133,452,448
Expenditures by Major Object:
Personnel Services 79,328,946 85,985,395 99,814,670 107,899,194
Supplies and Materials 8,715,583 9,205,295 8,907,279 9,258,547
Other Services and Charges 20,446,450 20,232,249 19,151,165 19,570,181
Capital Outlay 4,010,973 4,898,659 552,108 765,464
Other Classifications - - - -
Chargebacks (3,807,660) (4,288,337) (4,658,916) (4,883,767)
Total Expenditures 108,694,292 116,033,261 123,766,306 132,609,619
Excess of Revenues over (under) (143,475) 8,313,208 10,095,302 842,829
Expenditures
Other Financing Sources (Uses):
Transfers In
Capital Projects Funds 802 463,704 10,000 25,000
Capital Equipment Fund - - - -
Administration Fund 225,000 - - 100,000
Total Transfers In 225,802 463,704 10,000 125,000
Transfers(Out)
Capital Projects Funds (450,000) (450,000) (450,000) (450,000)
Debt Service Fund (6,033,558) (6,076,380) (7,165,062) (7,861,690)
Total Transfers (Out) (6,483,558) (6,526,380) (7,615,062) (8,311,690)
Total Other Financing Sources (Uses) (6,257,756) (6,062,676) (7,605,062) (8,186,690)
Total Uses 115,177,850 122,559,641 131,381,368 140,921,309
Excess of Sources over (under) Total
Uses (6,401,231) 2,250,532 2,490,240 (7,343,861)
Designated Expenditure Reserve @ 3% 3,260,800 3,481,000 3,713,000 3,978,300
Total Required Funds $ 118,438,650 $ 126,040,641 $ 135,094,368 $ 144,899,609
Excess of Sources over (under) Total
Funds Required $ (9,662,031) $ (1,230,468) $ (1,222,760) $ (11,322,161)
Fund Balance - Beginning 11,370,504 4,969,273 4,339,411 11,333,851
Fund Balance - Ending $ 4,969,273 $ 7,219,805 $ 6,829,651 % 3,989,990
Classification of Ending Fund Balance:
Designated Expenditure Reserve 3,260,800 3,481,000 3,713,000 3,978,300
Undesignated Fund Balance 1,708,473 3,738,805 3,116,651 11,690
Total Ending Fund Balance $ 4,969,273 $ 7,219,805 $ 6,829,651 $ 3,989,990

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient ending fund
balance to meet the reserve requirement. However, it is not a use of fund balance because it is not appropriated to
spend. Rather, it is a designated part of ending fund balance.
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND
Summary of Expenditures by Division
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Expenditures by Division/Function:
Office of the Director $ 1,295,039 $ 1,383,551 $ 1,660,007 $ 1,716,681
Management Services 2,943,735 3,241,541 3,500,101 3,693,209
Information Technology & Innovation 3,002,064 3,593,163 3,820,290 3,734,653
Park Development 3,813,920 3,850,529 4,288,040 4,423,767
Park Planning & Stewardship 6,117,742 6,680,590 7,760,506 9,020,485
Public Affairs & Community Partnerships 3,581,948 3,422,426 3,458,511 3,899,838
Park Police 16,459,804 18,896,207 18,971,379 20,328,230
Horticulture, Forestry & Environmental Educ 11,053,565 12,703,494 13,602,129 14,419,517
Facilities Management 13,167,991 13,589,391 14,452,492 15,738,851
Northern Parks 10,096,519 10,776,368 12,558,517 12,480,212
Southern Parks 15,430,016 16,494,829 17,167,229 17,195,917
Support Services 15,918,086 14,445,474 13,380,828 13,425,035
Non-Departmental 5,718,001 6,755,018 8,746,277 12,133,224
Grants 95,862 200,680 400,000 400,000
Transfer to Debt Service 6,033,558 6,076,380 7,165,062 7,861,690
Transfer to CIP 450,000 450,000 450,000 450,000
Budgetary Reserves 3,260,800 3,481,000 3,713,000 3,978,300
Total Uses and Reserves $ 118,438,650 $ 126,040,641 $ 135,094,368 $ 144,899,609
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual B :J dget Adopted
Office of the Director
Personnel Services 1,209,962 1,332,844 1,598,309 1,656,643
Supplies and Materials 461 4,307 2,048 3,438
Other Services and Charges 84,616 46,400 59,650 56,600
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,295,039 1,383,551 1,660,007 1,716,681
Management Services
Personnel Services 2,600,916 2,931,763 3,210,458 3,316,493
Supplies and Materials 34,351 17,430 31,093 30,793
Other Services and Charges 308,468 292,348 258,550 345,923
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 2,943,735 3,241,541 3,500,101 3,693,209
Information Technology & Innovation
Personnel Services 1,330,163 1,483,736 2,100,375 2,212,522
Supplies and Materials 466,840 540,945 287,105 348,529
Other Services and Charges 952,283 1,656,596 1,502,310 1,415,508
Capital Outlay 318,278 79,986 - 75,000
Other Classifications - - - -
Chargebacks (65,500) (68,100) (69,500) (316,906)
Total 3,002,064 3,593,163 3,820,290 3,734,653
Park Development
Personnel Services 5,767,882 5,896,867 6,861,920 7,845,027
Supplies and Materials 27,047 14,031 21,000 30,387
Other Services and Charges 423,202 40,454 84,703 91,301
Capital Outlay 84,630 430,619 - -
Other Classifications - - - -
Chargebacks (2,488,841) (2,531,442) (2,679,583) (3,542,948)
Total 3,813,920 3,850,529 4,288,040 4,423,767
Park Planning & Stewardship
Personnel Services 5,483,891 6,079,589 7,206,408 8,307,434
Supplies and Materials 283,475 278,540 234,298 246,013
Other Services and Charges 578,476 538,747 662,723 800,461
Capital Outlay 153,480 137,296 35,000 39,500
Other Classifications - - - -
Chargebacks (381,580) (353,582) (377,923) (372,923)
Total 6,117,742 6,680,590 7,760,506 9,020,485
Public Affairs & Community Partnerships
Personnel Services 2,564,327 2,683,197 2,815,015 3,246,852
Supplies and Materials 272,947 122,117 61,783 65,073
Other Services and Charges 697,879 704,112 668,713 674,913
Capital Outlay 133,795 - - -
Other Classifications - - - -
Chargebacks (87,000) (87,000) (87,000) (87,000)
Total 3,581,948 3,422,426 3,458,511 3,899,838
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FY 2025 ADOPTED BUDGET

Montgomery County

MONTGOMERY COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Actual Actual Adjusted Adopted
Budget
Park Police
Personnel Services 15,052,496 15,716,222 17,669,063 18,898,481
Supplies and Materials 942,098 732,233 885,450 898,750
Other Services and Charges 549,801 858,441 633,966 758,899
Capital Outlay 109,085 1,794,790 - -
Other Classifications - - - -
Chargebacks (193,676) (205,479) (217,100) (227,900)
Total 16,459,804 18,896,207 18,971,379 20,328,230
Horticulture, Forestry & Environmental Education
Personnel Services 8,988,613 10,690,801 11,673,579 12,283,929
Supplies and Materials 606,628 743,719 851,611 838,511
Other Services and Charges 1,258,019 1,295,265 1,201,439 1,404,239
Capital Outlay 329,351 98,209 - -
Other Classifications - - - -
Chargebacks (129,046) (124,500) (124,500) (107,162)
Total 11,053,565 12,703,494 13,602,129 14,419,517
Facilities Management
Personnel Services 10,010,201 10,423,116 11,852,949 12,919,865
Supplies and Materials 1,969,074 2,297,470 2,020,435 2,133,158
Other Services and Charges 1,352,439 1,597,373 1,589,908 1,687,028
Capital Outlay 980,897 162,403 - 12,000
Other Classifications - - - -
Chargebacks (1,144,620) (890,971) (1,010,800) (1,013,200)
Total 13,167,991 13,589,391 14,452,492 15,738,851
Northern Parks
Personnel Services 8,048,506 8,470,844 10,590,664 10,423,391
Supplies and Materials 901,580 969,817 1,093,107 1,137,006
Other Services and Charges 489,053 565,509 670,534 693,152
Capital Outlay 692,180 804,998 239,012 261,463
Other Classifications - - - -
Chargebacks (34,800) (34,800) (34,800) (34,800)
Total 10,096,519 10,776,368 12,558,517 12,480,212
Southern Parks
Personnel Services 12,120,667 13,210,666 15,003,785 14,173,382
Supplies and Materials 1,709,413 1,753,596 1,858,662 1,880,702
Other Services and Charges 698,248 664,926 663,041 803,232
Capital Outlay 1,209,635 1,390,358 278,096 377,501
Other Classifications - - - -
Chargebacks (307,947) (524,717) (636,355) (38,900)
Total 15,430,016 16,494,829 17,167,229 17,195,917
Support Services
Personnel Services 229,860 286,854 492,168 485,251
Supplies and Materials 1,569,545 1,758,416 1,560,687 1,646,187
Other Services and Charges 13,093,331 11,867,950 10,749,328 10,435,625
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks 1,025,350 532,254 578,645 857,972
Total 15,918,086 14,445,474 13,380,828 13,425,035
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025

Non-Departmental

Personnel Services
Salary Adjustment Marker
Other Personnel Costs
OPEB PreFunding
OPEB Paygo
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Grants

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total

Other Financing Uses/Transfers Out

Capital Projects Funds
Debt Service Fund

Total

Budgetary Reserve @ 3%

Fund Total

4

FY 22 FY 23 FY 24 FY 25
Adjusted

Actual Actual Budget Adopted
5,917,938 6,714,404 8,739,977 12,129,924
- - 2,178,907 4,910,418
- - 21,957 19,957
2,087,103 2,885,182 2,603,716 2,733,064
3,830,835 3,829,222 3,935,397 4,466,485

(82,880) (28,354) - -
(116,699) 68,968 6,300 3,300

(358) - - -
5,718,001 6,755,018 8,746,277 12,133,224

3,524 64,492 - -

15,004 1,028 - -
77,334 135,160 400,000 400,000
95,862 200,680 400,000 400,000
450,000 450,000 450,000 450,000
6,033,558 6,076,380 7,165,062 7,861,690
6,483,558 6,526,380 7,615,062 8,311,690
3,260,800 3,481,000 3,713,000 3,978,300
118,438,650 126,040,641 135,094,368 144,899,609
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PROPERTY MANAGEMENT SUBFUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Revenues:
Intergovernmental $ 911  $ - $ - $ -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions 1,737,876 1,522,362 1,556,600 1,478,700
Interest (12,183) 42,274 1,000 10,000
Miscellaneous 12,515 3,035 - -
Total Revenues 1,739,119 1,567,671 1,557,600 1,488,700
Expenditures by Major Object:
Personnel Services 382,117 450,660 545,322 535,629
Supplies and Materials 102,774 91,242 191,183 120,618
Other Services and Charges 1,006,313 995,726 867,795 879,153
Capital Outlay - 29,738 - -
Other Classifications - - - -
Chargebacks 157,600 154,800 153,300 153,300
Total Expenditures 1,648,804 1,722,166 1,757,600 1,688,700
Excess of Revenues over Expenditure 90,315 (154,495) (200,000) (200,000)
Other Financing Sources (Uses):
Transfers In
Transfer to Special Revenue Fund (94,000) - - -
Use of Fund Balance (94,000) - - -

Transfers In/(Out)-
Administration Account - - - -
Total Transfers (Out) -
Total Other Financing Sources (Uses)  (94,000) - - -

Financing Sources over (under)
Expenditures and Other Financing

Uses $ (3,685) $ (154,495) $ (200,000) $ (200,000)
Fund Balance - Beginning 693,038 689,353 689,353 541,089
Fund Balance - Ending $ 689353 $ 534858 $ 489,353 $ 341,089
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY SPECIAL REVENUE FUNDS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Actual Actual Adjusted Adopted
Budget
Revenues:
Intergovernmental $ 2113314 $ 1998959 $ 2390463 $ 2,523,980
Sales 123,134 124,775 103,300 176,323
Charges for Services 3,510,709 2,877,334 3,119,000 3,134,000
Rentals and Concessions 93,563 117,751 129,900 150,800
Interest (60,196) 222,181 6,000 19,610
Miscellaneous 617,295 715,423 562,600 584,600
Total Revenues 6,397,819 6,056,423 6,311,263 6,589,313
Expenditures by Major Object:
Personnel Services 396,895 574,089 897,469 914,354
Supplies and Materials 284,739 163,413 667,212 327,255
Other Services and Charges 1,725,143 2,263,299 2,191,372 3,216,103
Capital Outlay 48 423 13,780 - -
Other Classifications - - - -
Chargebacks 3,651,116 3,852,783 4,184,935 4,566,369
Total Expenditures 6,106,316 6,867,364 7,940,988 9,024,081
Excess of Revenues over Expenditures 291,503 (810,941) (1,629,725) (2,434,768)
Other Financing Sources (Uses):
Transfers In
Administration Fund 500,000 500,000 500,000 950,000
Property Management Fund 94,000 - - -
Administration Account - - - -
Total Transfers In 594,000 500,000 500,000 950,000
Transfers In/(Out)-
Administration Account - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) 594,000 500,000 500,000 950,000
Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses 885,503 (310,941) (1,129,725) (1,484,768)
Fund Balance - Beginning 4,843,450 5,728,952 4,664,243 4,712,406
Fund Balance - Ending $ 5728953 $ 5418011 § 3534518 $ 3,227,638
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY SPECIAL REVENUE FUNDS
SUMMARY BY SPECIAL REVENUE PROGRAMS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Revenues and Other Sources:

Planning Department:
Traffic Mitigation Program $ 3328 $ - 8 5000 $ -
Historic Preservation-County Non-Dept 105 12 - -
GIS Data Sales - - - -
Environmental/Forest Conserv. Penalities 8,887 11,940 100 9,100
Development Review 3,807,271 3,086,718 3,128,400 3,578,200
Forest Conservation 524,307 730,899 501,500 501,700
Subtotal Planning: 4,343,898 3,829,569 3,635,000 4,089,000
Parks Department:
Historic Renovations- Property Mngmt. 93,065 20,935 5 30
Park Police- Drug Enforcement (423) 538 5 20
Park Police- Federally Forfeited Prop. (339) 1,254 28 35
Interagency Agreements 2,163,609 2,110,145 2,418,563 2,603,153
Park Cultural Resources 45,568 64,489 155,840 160,000
Special Events 88,421 172,353 185,015 198,600
Nature Programs and Facilities 190,958 287,062 328,137 331,000
Special Donations and Programs 67,062 70,078 88,670 157,475
Subtotal Parks: 2,647,921 2,726,854 3,176,263 3,450,313

Total Revenues and Other Sources 6,991,819 6,556,423 6,811,263 7,539,313

Expenditures and Other Uses:

Planning Department:
Traffic Mitigation Program - - 5,000 -
Historic Preservation-County Non-Dept - 1,512 - -
GIS Data Sales - - - -
Environmental/Forest Conserv. Penalities 7,984 64,995 25,000 47,000
Development Review 3,421,282 3,513,480 3,692,398 4,166,388
Forest Conservation 354,535 474,749 620,000 720,600
Subtotal Planning: 3,783,801 4,054,736 4,342,398 4,933,988
Parks Department:
Historic Renovations- Property Mngmt. 33,255 75,763 71,100 16,015
Park Police- Drug Enforcement 48,423 4 - 5
Park Police- Federally Forfeited Prop. - 42,687 - 5
Interagency Agreements 1,906,446 2,161,519 2,626,536 3,156,789
Park Cultural Resources 23,040 36,026 188,485 197,082
Special Events 102,733 99,310 202,079 204,547
Nature Programs and Facilities 146,672 292,332 389,748 399,336
Special Donations and Programs 61,946 104,987 120,642 116,314
Subtotal Parks: 2,322,515 2,812,628 3,598,590 4,090,093

Total Expenditures and Other Uses 6,106,316 6,867,364 7,940,988 9,024,081

Excess of Revenues and Other Financing

Sources over (under) Expenditures and 885,503 (310,941) (1,129,725) (1,484,768)
Other Financing Uses

Fund Balance - Beginning 4,843,450 5,728,954 4,664,244 4,712,408
Fund Balance - Ending $ 5728953 $ 5418013 $ 3534519 $ 3,227,640
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ENTERPRISE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Operating Revenues:

Intergovernmental $ 842 $ - $ - $ -
Sales 589,719 648,092 776,150 794,200
Charges for Services 7,196,344 7,397,946 7,154,258 7,235,680
Rentals and Concessions 4,069,040 3,519,177 3,784,128 3,904,283
Miscellaneous 803,247 826,348 829,616 836,747

Total Operating Revenues 12,659,192 12,391,563 12,544,152 12,770,910

Operating Expenses:

Personnel Services 5,627,781 6,141,974 7,107,561 7,504,641
Goods for Resale 288,220 323,155 355,560 352,035
Supplies and Materials 291,286 372,249 405,120 440,350
Other Services and Charges 2,073,358 2,194,775 2,148,345 2,153,806
Depreciation & Amortization Expense 446,841 393,035 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks 458,563 1,064,940 531,814 542777
Indirect Charges (Admin Chargeback) 1 (223,589) 284,805 290,001

Total Operating Expenses 9,186,050 10,266,539 10,833,205 11,283,610

Operating Income (Loss) 3,473,142 2,125,024 1,710,947 1,487,300

Nonoperating Revenue (Expenses):
Interest Income (173,850) 666,158 15,000 148,000
Interest Expense, Net of Amortization - - - -
Contribution of General Govt Assets - - - -

Loss on Sale/Disposal Assets (42,220) (1,499) - -
Total Nonoperating Revenues (Expense (216,070) 664,659 15,000 148,000
Income (Loss) Before Operating Transf 3,257,072 2,789,683 1,725,947 1,635,300

Operating Transfers In (Out):
Transfer in - Park Fund - - - -
Transfer - Other - - - -
Total Transfers In - - - -
Transfer Out - Capital Projects Funds - - - -
Net Operating Transfer - - - -

Change in Net Position 3,257,072 2,789,683 1,725,947 1,635,300
Total Net Position - Beginning 25,258,299 28,515,370 30,523,572 33,585,869
Total Net Position - Ending $ 28515371 $ 31,305,053 $ 32249519 $ 35,221,169

Note: Enterprise Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR, however, the budget for these funds is prepared on a cash requiremenis basis.

Minimum net assets should equal 10% of operating expenses plus one year's debt service other than golf.
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ENTERPRISE FUND - SUMMARY BY PROGRAMS
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Actual Actual Adjusted Adopted
Budget
Revenues and Transfers In:
Golf Courses $ 380,824 $ 397,775 $ 140,000 $ 270,000
Ice Rinks 5,167,925 4,874,111 5,240,550 5,267,745
Indoor Tennis 1,840,458 2,303,557 1,952,601 2,040,263
Event Centers 524,401 829,063 570,195 616,500
Park Facilities 4,571,734 4,653,215 4,655,806 4,724,402
Administration (1) - - -
Total Revenues 12,485,341 13,057,721 12,559,152 12,918,910
Expenses and Transfers Out:
Golf Courses 107,257 100,728 - -
Ice Rinks 3,985,274 4,480,785 4,559,476 4,664,578
Indoor Tennis 1,558,042 1,688,168 1,673,130 1,790,218
Event Centers 556,018 588,404 658,118 719,190
Park Facilities 3,021,680 3,409,953 3,942,481 4,109,624
Administration (1) - - -
Total Expenses $ 9228270 $ 10,268,038 $ 10,833,205 $ 11,283,610
Change in Net Position $ 3257071 $ 2789683 $  1,725947 $ 1,635,300
Total Net Position - Beginning 25,258,299 28,515,370 30,523,572 33,585,869
Total Net Position - Ending $ 28515370 $ 31,305053 $ 32249519 $ 35,221,169
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25

Adjusted

Actual Actual Budget

Adopted

Revenues:
Property Taxes $ - $ - $ - $ -
Intergovernmental:
Federal - - - -
State - - - -
County - Water Quality Protection - - 200,000 200,000
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest - - - -
Miscellaneous - - - -
Total Revenues - - 200,000 200,000

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - - -
Debt Service - 6,033,558 6,166,380 7,455,062 8,151,690
Debt Service Principal 4,360,000 4,420,000 4,965,154 5,556,880
Debt Service Interest 1,673,558 1,505,508 2,264,908 2,369,810
Debt Service Fees - 240,872 225,000 225,000
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 6,033,558 6,166,380 7,455,062 8,151,690

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures (6,033,558) (6,166,380) (7,255,062) (7,951,690)

Other Financing Sources (Uses):

Refunding Bonds Issued - - - -
Premiums on Bonds Issued - 90,000 90,000 90,000
Payment to Refunding Bond Escrow Agent - - - -

Transfers In/(Out):
Transfer from Park Fund 6,033,558 6,076,380 7,165,062 7,861,690
Total Transfers In 6,033,558 6,076,380 7,165,062 7,861,690
Transfer to CIP - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) 6,033,558 6,166,380 7,255,062 7,951,690

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses $ - $ - $ -$ -

Fund Balance, Beginning - - - -
Fund Balance, Ending $ - $ - $ -$ -
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY CAPITAL PROJECTS FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Revenues:
Intergovernmental: $ $ $ $
Federal - - 1,000,000 9,500,000
State (POS) 5,432,870 3,503,248 16,211,000 5,600,000
State (Other) 341,379 967,073 8,795,000 3,300,000
County 10,489,929 12,896,985 16,159,000 34,674,000
Interest (802) 463,704 10,000 25,000
Contributions 6,353,777 523,571 1,600,000 6,100,000
Miscellaneous - 319,119 - -
Total Revenues 22,617,153 18,673,700 43,775,000 59,199,000
Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - - -
Capital Outlay 25,803,121 26,247,407 52,215,000 63,624,000
Park Acquisition 5,809,780 712,826 9,903,000 11,274,000
Park Development 19,993,341 25,534,581 42,312,000 52,350,000
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 25,803,121 26,247,407 52,215,000 63,624,000
Excess of Revenues over Expenditures (3,185,968) (7,573,707) (8,440,000) (4,425,000)
Other Financing Sources (Uses):
Bond Proceeds - 11,940,761 8,000,000 4,000,000
Transfers In
Transfer from Park Fund (Pay-Go) 450,000 450,000 450,000 450,000
Transfer from Enterprise Fund - - - -
Transfer from Debt Service Fund - - - -
Total Transfers In 450,000 450,000 450,000 450,000
Transfers Out
Transfer to Park Fund 802 (463,704) (10,000) (25,000)
Total Transfers Out 802 (463,704) (10,000) (25,000)
Total Other Financing Sources (Uses) 450,802 11,927,057 8,440,000 4,425,000
Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses (2,735,166) 4,353,350 - -
Fund Balance, Beginning 16,452,586 13,717,420 13,717,420 18,070,770
Fund Balance, Ending $ 13,717420 $ 18,070,770 $ 13,717420 $ 18,070,770
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADVANCE LAND ACQUISITION DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25

Adjusted Adopted

Actual Actual Budget

Revenues:
Property Taxes $ 2,109,635 $ 2,194,795 $ 2,233,122 $ 2,398,786
Intergovernmental -
Federal - - - -
State - - - -
County - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest - - - -
Miscellaneous - - - -
Total Revenues 2,109,635 2,194,795 2,233,122 2,398,786

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges-Contribution 1,978,209 2,068,990 2,109,522 2,277,586

Debt Service: 133,550 131,050 123,600 121,200
Debt Service Principal 125,000 125,000 120,000 120,000
Debt Service Interest 8,550 6,050 3,600 1,200

Debt Service Fees - - - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -

Total Expenditures 2,111,759 2,200,040 2,233,122 2,398,786

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures (2,124) (5,245) - -

Other Financing Sources (Uses):
Bond Proceeds
Premiums, Bond Issued - - - -
Proceeds, Refunding Bond - - - -
Payment, Refunded Bond Esc Agent - - - -
Transfers In/(Out)-
Total Transfers In - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and

Other Financing Uses (2,124) (5,245) - -
Fund Balance, Beginning 12,750 10,626 - 5,381
Fund Balance, Ending $ 10626 $ 5381 $ - $ 5,381
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADVANCE LAND ACQUISITION REVOLVING FUND
Summary of Revenues, Expenditures, and Changes in Net Position
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Revenues:
Property Taxes $ - $ - $ - $ -
Intergovernmental:
Federal - - - -
State - - - -
County - Grant - - - -
County - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest (15) 52,919 1,000 1,000
Miscellaneous (Contributions) 1,978,209 2,228,990 2,109,522 2,277,586
Total Revenues 1,978,194 2,281,909 2,110,522 2,278,586

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - 176 - 150
Debt Service - - - - -
Debt Service Principal - - - -
Debt Service Interest - - - -
Debt Service Fees - - -
Capital Outlay 10,703,215 - 5,840,404 8,323,734

Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 10,703,215 176 5,840,404 8,323,884

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures (8,725,021) 2,281,733 (3,729,882) (6,045,298)

Other Financing Sources (Uses):
Transfers In/(Out):
Total Transfers In
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and

Other Financing Uses (8,725,021) 2,281,733 (3,729,882) (6,045,298)

Total Net Position - Beginning 10,378,064 1,653,043 3,729,882 6,045,298

Total Net Position - Ending $ 1653043 $ 3934776 $ - $ -
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY RISK MANAGEMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Actual Actual Adjusted Adopted
Budget
Operating Revenues:
Intergovernmental - Federal $ - 3 - % - $ -
Charges for Services:
Parks 3,386,100 3,132,664 2,895,800 3,471,600
Planning 27,600 15,700 34,600 61,300
CAS 11,500 13,400 24,200 50,100
Enterprise 10,000 3,100 - -

Miscellaneous (Claim Recoveries, etc.) 324,560 328,056 - -

Total Operating Revenues 3,759,760 3,492,920 2,954,600 3,583,000
Operating Expenses:

Personnel Services 494,840 585,867 702,433 731,707

Supplies and Materials 641 241 36,000 36,000

Other Services and Charges:

Insurance Claims:
Parks 1,399,695 4,181,976 1,671,800 2,000,200
Planning 73,258 48,957 28,900 43,500
CAS 65,531 5,570 11,500 16,500
Enterprise (5,399) (1,226) 300 200
Insurance Reimbursement - -

Misc., Professional services, etc. 543,958 94,025 742,984 782,121

Depreciation & Amortization Expense - -

Capital Outlay - -

Other Classifications - -

Chargebacks 350,398 378,257 374,503 387,400
Total Operating Expenses 2,922 922 5,293,667 3,568,420 3,997,628
Operating Income (Loss) 836,838 (1,800,747) (613,820) (414,628)

Nonoperating Revenue (Expenses):

Interest Income (85,070) 305,061 8,000 8,000

Loss on Sale/Disposal Assets - - - -

Total Nonoperating Revenue (Expenses): (85,070) 305,061 8,000 8,000
Income (Loss) Before Operating Transfers 751,768 (1,495,686) (605,820) (406,628)

Operating Transfers In (Out):

Transfer In - 1,010,294 - -

Transfer (Out) - (1,010,294) - -
Net Operating Transfer - - - -
Change in Net Position 751,768 (1,495,686) (605,820) (406,628)

Total Net Position - Beginning 5,982,778 6,734,546 6,259,980 4,633,040
Total Net Position - Ending $ 6,734,546 $ 5,238,860 $ 5,654,160 $ 4,226,412
Designated Position 3,628,313 859,505 1,409,772 1,635,393
Unrestricted Position 3,106,233 4,379,355 4,244,388 2,591,019
Total Net Position, June 30 $ 6,734,546 $ 5,238,860 $ 5,654,160 $ 4,226,412

Note: Allocation of administrative expense paid to Montgomery County for insurance pool management

Parks $ 422,472  $ 572,100 $ 605,200 $ 638,000
Planning 7,042 9,500 10,500 13,900
CAS 3,463 500 4,200 5,200
Enterprise 346 2,800 100 100
Total $ 433,323 $ 584,900 $ 620,000 $ 657,200

Note: Internal Service Funds’actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR,; however, the budget for these funds is prepared on a cash requirements basi/s.
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY CAPITAL EQUIPMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Operating Revenues:
Intergovernmental - Federal $ -$ -$ - $ -
Charges to Departments
Planning 144,400 - - -
Parks 3,535,200 1,806,300 1,299,380 1,122,300
Finance - 142,500 - -
Corporate IT 166,250 - 95,000 128,250
Miscellaneous (Sale of Equipment, etc.) 192,726 - - -
Total Operating Revenues 4,038,576 1,948,800 1,394,380 1,250,550
Operating Expenses:
Personnel Services - - - -
Supplies and Materials 16,018 28,230 - -
Other Services and Charges: 27,634 126,757 - 555
Debt Service:
Debt Service Principal - - 1,020,000 420,000
Debt Service Interest 70,000 - 155,583 84,000
Depreciation & Amortization Expense 2,917,518 - - -
Capital Outlay - 2,604,929 2,832,000 2,175,000
Other Classifications - - - -
Chargebacks 50,186 - 66,502 65,309
Total Operating Expenses 3,081,356 2,759,916 4,074,085 2,744,864
Operating Income (Loss) 957,220 (811,116) (2,679,705) (1,494,314)
Nonoperating Revenue (Expenses):
Debt Proceeds 48,300 56,370 - -
Interest Income (28,057) 158,264 - -
Interest Expense, Net of Amortization - (123,679) - -
Loss on Sale/Disposal Assets (9,483) 68,848 - -
Total Nonoperating Revenue (Expenses): 10,760 159,803 - -
Income (Loss) Before Operating Transfers 967,980 (651,313) (2,679,705) (1,494,314)
Operating Transfers In (Out):
Transfer in - - - -
Transfer (Out) - - - -
Net Operating Transfer - - - -
Change in Net Position 967,980 (651,313) (2,679,705) (1,494,314)
Total Net Position - Beginning 10,346,344 11,314,324 8,766,010 7,983,306
Total Net Position - Ending $ 11314324 $ 10,663,011 $ 6,086,305 $ 6,488,992
Note: Future Financing Plans
Capital equipment financed for Planning $ $ - $ - $ -
Capital equipment financed for Parks 2,100,000 2,832,000 2,000,000
Capital equipment financed for Corporate IT 125,000 - 175,000

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2025 ADOPTED BUDGET
Montgomery County

WHEATON HEADQUARTERS BUILDING INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Operating Revenues:
Intergovernmental $ $ $ $
Montgomery County 1,383,052 - 1,688,833 -
Charges for Services (Office Space Rental):
MC Planning 509,740 - - -
MC Parks 509,740 - - -
Rental Revenues - 2,156,711 1,248,270 2,937,103
Miscellaneous - 236,903 - -
Total Operating Revenues 2,402,532 2,393,614 2,937,103 2,937,103
Operating Expenses:
Personnel Services 19,453 21,850 - 45,000
Supplies and Materials 111,502 37,223 100,000 100,000
Other Services and Charges 1,993,719 2,080,704 2,625,103 2,569,503
Depreciation & Amortization Expense 4,454,248 4,454 248 - -
Capital Outlay - - - -
Chargebacks 192,000 200,000 212,000 222,600
Total Operating Expenses 6,770,922 6,794,025 2,937,103 2,937,103
Operating Income (Loss) (4,368,390) (4,400,411) - -
Nonoperating Revenue (Expenses):
Interest Income (4,433) 22,443 - -
Total Nonoperating Revenue (Expenses): (4,433) 22443 - -
Income (Loss) Before Operating Transfers  (4,372,823) (4,377,968) - -
Operating Transfers In (Out):
Transfer In - - - -
Transfer (Out) - - - -
Net Operating Transfer - - - -
Income (Loss) Before Capital Contribution:  (4,372,823) (4,377,968) - -
Capital Contributions - - - -
Change in Net Position (4,372,823) (4,377,968) - -
Total Net Position - Beginning 131,487,330 127,114,507 127,114,507 122,736,539
Total Net Position - Ending $ 127114507 $ 122736539 $ 127,114507 $ 122,736,539

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR, however, the budget for these funds is prepared on a cash requirements basis.
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY COMMISSION-WIDE CIO INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted

Operating Revenues:
Intergovernmental: $ $ $ $
Federal Grant - - - -
Charges to Departments/Funds;

DHRM 12,620 49,825 63,245 65,081
ClO - 3,356 4,626 3,089
Finance 11,899 47,770 58,604 60,740
Legal 8,654 23,497 29,770 31,879
Inspector General 901 5,805 7,377 6,208
Corporate IT 10,817 142,980 147,485 168,741
Parks 591,352 1,706,135 1,943,816 2,205,358
Planning 90,145 488,196 491,284 552,724
Enterprise - - -
Miscellaneous (Sale of Equipment, etc.) - - - -
Total Operating Revenues 726,388 2,467,564 2,746,207 3,093,820

Operating Expenses:

Personnel Services 559,730 619,206 675,860 726,462
Supplies and Materials 4,720 2,520 21,656 22,098
Other Services and Charges: 117,421 1,514,778 2,067,790 2,359,665

Debt Service:
Debt Service Principal - - - -
Debt Service Interest - - - -
Depreciation & Amortization Expense - - - -
Capital Outlay - - - -
Other Classifications - - - -

Chargebacks - - - -
Total Operating Expenses 681,871 2,136,504 2,765,306 3,108,225
Operating Income (Loss) 44,517 331,060 (19,099) (14,405)

Nonoperating Revenue (Expenses):
Debt Proceeds - - - -
Interest Income (19,436) 98,807 - -
Interest Expense, Net of Amortization - - - -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): (19,436) 98,807 - -

Income (Loss) Before Operating Transfers 25,081 429,867 (19,099) (14,405)

Operating Transfers In (Out):
Transfer in - - - -
Transfer (Out) - - - -
Net Operating Transfer - - - -

Change in Net Position 25,081 429,867 (19,099) (14,405)
Total Net Position - Beginning (274.,621) (249,540)  (249,540) 161,228
Total Net Position - Ending $  (249,540) $ 180,327 $ (268,639) $ 146,823

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR, however, the budget for these funds is prepared on a cash requirements basi/s.
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY COMMISSION-WIDE IT INITIATIVES INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Operating Revenues:
Charges to Departments/Funds; $ $ $ $
DHRM 312,950 413,855 22,758 -
ClOo 3,993 351 436 -
Finance 355,017 381,758 26,054 -
Legal 15,431 285,200 10,972 -
Inspector General 6,246 3,371 6,456 -
Corporate IT 228,365 11,650 9,874 -
Parks 1,032,255 427,268 395,086 278,564
Planning 747,888 64,093 64,030 8,634
Miscellaneous (Sale of Equipment, etc.) - - -
Total Operating Revenues 2,702,145 1,587,546 535,666 287,198
Operating Expenses:
Personnel Services - - - -
Supplies and Materials (1,179) 20,759 - -
Other Services and Charges: 1,564,829 593,685 535,666 287,198

Debt Service:
Debt Service Principal - - - -
Debt Service Interest - -
Depreciation & Amortization Expense 34,568 8,673 - -
Capital Outlay - - - -
Other Classifications - - - -

Chargebacks - - - -
Total Operating Expenses 1,598,218 623,117 535,666 287,198
Operating Income (Loss) 1,103,927 964,429 - -

Nonoperating Revenue (Expenses):
Debt Proceeds - - - -
Interest Income - - - -
Interest Expense, Net of Amortization - - - -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): - - - -

Income (Loss) Before Operating Transfers 1,103,927 964,429 - -

Operating Transfers In (Out):
Transfer in - - - -
Transfer (Out) - - - -
Net Operating Transfer - - - -

Change in Net Position 1,103,927 964,429 - -
Total Net Position - Beginning 1,553,063 2,656,990 2,611,770 3,621,419
Total Net Position - Ending $ 2,656,990 $ 3621419 $ 2611770 $ 3,621,419

Note: Future Financing Plans
Capital equipment financed for IT Initiatives $ 1,642,800 $ - $ -

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR,; however, the budget for these funds /s prepared on a cash requirements basi/s.
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FY 2025 ADOPTED BUDGET
Montgomery County

L/

MONTGOMERY COUNTY POSITIONS/WORKYEARS
SUMMARY BY FUND

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted

POS WYS POS WYS POS WYS POS WYS
ADMINISTRATION FUND
Full-Time Career 214.83 21417 215.21 214.66 220.35 220.35 224.72 224.72
Unfunded Career (Planning Dept) 1.00 - 1.00 - 1.00 - - -
Part-Time Career 9.93 5.35 9.93 6.10 841 5.68 842 5.39
Career Total 225.76 219.52 226.14 220.76 229.76 226.03 233.14 230.11
Term Contract 2.00 1.75 1.00 0.75 0.81 0.77 0.84 0.79
Seasonal/Intermittent 0.20 0.20 0.20 0.35
Chargebacks (22.00) (22.00) (22.00) (23.70)
Less Lapse (7.62) (7.73) (11.86) (8.78)
TOTAL ADMINISTRATION FUND 227.76 191.8 227.14 191.98 230.57 193.14 233.98 198.77
PARK FUND
Full-Time Career 777.00 777.00 795.00 795.00 811.00 811.00 821.00 821.00
Part-Time Career 1.00 0.90 2.00 1.40 2.00 1.30 2.00 1.30
Career Total 778.00 777.90 797.00 796.40 813.00 812.30 823.00 822.30
Term Contract 7.00 6.80 7.00 6.80 7.00 6.80 6.00 5.70
Seasonal/Intermittent 79.40 82.00 82.30 80.50
Chargebacks (35.70) (41.10) (45.80) (40.20)
Less Lapse (61.60) (60.90) (83.30) (84.90)
TOTAL PARK FUND 785.00 766.80 804.00 783.20 820.00 772.30 829.00 783.40
TOTAL TAX SUPPORTED (Admin. and Park)
Full-Time Career 991.83 991.17 1,010.21 1,009.66 1,031.35  1,031.35 1,045.72 1,045.72
Unfunded Career (Planning Dept) 1.00 - 1.00 - 1.00 - - -
Part-Time Career 10.93 6.25 11.93 7.50 1041 6.98 1042 6.69
Career Total 1,003.76 997.42 1,023.14 1,017.16 1,042.76 1,038.33 1,056.14 1,052.41
Term Contract 9.00 8.55 8.00 7.55 7.81 7.57 6.84 6.49
Seasonal/Intermittent 79.60 82.20 82.50 80.85
Chargebacks (57.70) (63.10) (67.80) (63.90)
Less Lapse (69.22) (68.63) (95.16) (93.68)
TOTAL TAX SUPPORTED (Admin. and Park) 1,012.76 958.65 1,031.14 975.18 1,050.57 965.44 1,062.98 982.17
ENTERPRISE FUND
Full-Time Career 37.00 37.00 34.00 34.00 35.00 35.00 37.00 37.00
Part-Time Career - - - - - - - -
Career Total 37.00 37.00 34.00 34.00 35.00 35.00 37.00 37.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 80.50 79.30 82.90 72.10
Chargebacks 2.80 2.80 2.80 5.70
Less Lapse - - - -
TOTAL ENTERPRISE FUND 38.00 121.30 35.00 117.10 36.00 121.70 38.00 115.80
PROPERTY MANAGEMENT FUND
Full-Time Career 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks 1.80 1.80 1.80 1.80
Less Lapse - - - -
TOTAL PROPERTY MANAGEMENT FUND 4.00 5.80 4.00 5.80 4.00 5.80 4.00 5.80
SPECIAL REVENUE FUND
Seasonal/Intermittent 38.25 37.80 43.40 41.60
INTERNAL SERVICE FUNDS
Full-Time Career 6.50 6.90 7.00 7.40 7.50 7.50 7.50 7.50
Part-Time Career - - - - - - - -
Career Total 6.50 6.90 7.00 7.40 7.50 7.50 7.50 7.50
TOTAL TAX & NON-TAX SUPPORTED FUNDS
Full-Time Career 1,039.33 1,039.07 1,055.21 1,055.06 1,077.85  1,077.85 1,094.22 1,094.22
Unfunded Career (Planning Dept) 1.00 - 1.00 - 1.00 - - -
Part-Time Career 10.93 6.25 11.93 7.50 1041 6.98 10.42 6.69
Career Total 1,051.26 1,045.32 1,068.14 1,062.56 1,089.26 1,084.83 1,104.64 1,100.91
Term Contract 10.00 9.55 9.00 8.55 8.81 8.57 7.84 7.49
Seasonal/Intermittent 198.35 199.30 208.80 194.55
Chargebacks (53.10) (58.50) (63.20) (56.40)
Less Lapse (69.22) (68.63) (95.16) (93.68)
GRAND TOTAL 1,061.26  1,130.90 1,077.14 1,143.28 1,098.07 1,143.84 1,112.48 1,152.87
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
ADMINISTRATION FUND
COMMISSIONERS' OFFICE
Full-Time Career 6.00 6.00 4.00 4.00 5.00 5.00 4.00 4.00
Part-Time Career 5.00 2.50 5.00 2.50 4.00 2.00 5.00 2.50
Career Total 11.00 8.50 9.00 6.50 9.00 7.00 9.00 6.50
Term Contract 1.00 1.00 - - - - - -
Seasonal/Intermittent - - - 0.15
Subtotal Commissioner's Office 12.00 9.50 9.00 6.50 9.00 7.00 9.00 6.65
CENTRAL ADMINISTRATIVE SERVICES
DEPT OF HUMAN RESOURCES & MANAGEMENT
Full-Time Career 17.42 17.07 17.64 17.44 20.35 20.35 2147 2147
Part-Time Career 0.50 0.25 0.50 0.25 0.41 0.33 042 0.34
Career Total 17.92 17.32 18.14 17.69 20.76 20.68 21.89 21.81
Term Contract 1.00 0.75 1.00 0.75 0.81 0.77 0.84 0.79
Seasonal/Intermittent - - - -
Less Lapse (1.00) (1.00) (1.95) (0.55)
Subtotal Dept of Human Res. & Mgmt. 18.92 17.07 19.14 17.44 21.57 19.50 22.73 22.05
DEPARTMENT OF FINANCE
Full-Time Career 19.57 19.26 1957 19.22 20.54 20.54 20.59 20.59
Part-Time Career 043 - 043 - - - - -
Career Total 20.00 19.26 20.00 19.22 20.54 20.54 20.59 20.59
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - (0.85) -
Subtotal Department of Finance 20.00 19.26 20.00 19.22 20.54 19.69 20.59 20.59
LEGAL DEPARTMENT
Full-Time Career 13.00 13.00 14.00 14.00 13.89 13.89 14.20 14.20
Part-Time Career - - - - - - - -
Career Total 13.00 13.00 14.00 14.00 13.89 13.89 14.20 14.20
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - (0.29) -
Subtotal Legal Department 13.00 13.00 14.00 14.00 13.89 13.60 14.20 14.20
INSPECTOR GENERAL
Full-Time Career 2.00 2.00 3.00 3.00 257 257 246 246
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 3.00 3.00 2,57 2,57 2.46 2.46
Term Contract - - - - - - - -
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse - - - -
Subtotal Inspector General 2.00 2.20 3.00 3.20 2.57 2.77 2.46 2.66
CORPORATE T
Full-Time Career 8.84 8.84 9.00 9.00 10.00 10.00 10.00 10.00
Part-Time Career - - - - - - - -
Career Total 8.84 8.84 9.00 9.00 10.00 10.00 10.00 10.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - (0.54) -
Subtotal Corporate IT 8.84 8.84 9.00 9.00 10.00 9.46 10.00 10.00
MERIT SYSTEM BOARD
Full-Time Career - - - - - - - -
Part-Time Career 2.00 1.00 2.00 1.75 2.00 1.75 2.00 1.75
Career Total 2.00 1.00 2.00 1.75 2.00 1.75 2.00 1.75
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Merit System Board 2.00 1.00 2.00 1.75 2.00 1.75 2.00 1.75
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted
POS WYs POS WYS POS WYS POS WYS
TOTAL Central Administrative Services
Full-Time Career 60.83 60.17 63.21 62.66 67.35 67.35 68.72 68.72
Part-Time Career 2.93 1.25 2.93 2.00 241 2.08 242 2.09
Career Total 63.76 61.42 66.14 64.66 69.76 69.43 71.14 70.81
Term Contract 1.00 0.75 1.00 0.75 0.81 0.77 0.84 0.79
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse (1.00) (1.00) (3.63) (0.55)
TOTAL Central Administrative Services 64.76 61.37 67.14 64.61 70.57 66.77 71.98 71.25
PLANNING DEPARTMENT
DIRECTOR'S OFFICE
Full-Time Career 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00
Part-Time Career - - - - - - - -
Career Total 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - - (0.56) -
Subtotal Director's Office 7.00 7.00 7.00 7.00 7.00 6.44 7.00 7.00
MANAGEMENT SERVICES
Full-Time Career 9.00 9.00 9.00 9.00 8.00 8.00 8.00 8.00
Part-Time Career 2.00 1.60 2.00 1.60 - - - -
Career Total 11.00 10.60 11.00 10.60 8.00 8.00 8.00 8.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - 0.75
Chargebacks - - - -
Less Lapse (2.24) (2.41) (0.46) -
Subtotal Management Services 11.00 8.36 11.00 8.19 8.00 7.54 8.00 8.75
COMMUNICATIONS DIVISION
Full-Time Career 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00
Part-Time Career - - - - 1.00 0.80 1.00 0.80
Career Total 10.00 10.00 10.00 10.00 11.00 10.80 11.00 10.80
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse (0.16) (0.17) (0.54) -
Subtotal Communications Division 10.00 9.84 10.00 9.83 11.00 10.26 11.00 10.80
INFORMATION TECHNOLOGY AND INNOVATION
Full-Time Career 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00
Part-Time Career - - - - - - - -
Career Total 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse (0.68) (0.72) (1.03) (1.34)
Subtotal Information Technology & Innovation 18.00 17.32 18.00 17.28 18.00 16.97 18.00 16.66
RESEARCH AND STRATEGIC PROJECTS
Full-Time Career 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00
Part-Time Career - - - - - - - -
Career Total 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse (0.16) - (0.37) -
Subtotal Research & Strategic Projects 7.00 6.84 7.00 7.00 7.00 6.63 7.00 7.00
DOWNCOUNTY PLANNING
Full-Time Career 16.00 16.00 16.00 16.00 16.00 16.00 16.00 16.00
Part-Time Career - - - - - - - -
Career Total 16.00 16.00 16.00 16.00 16.00 16.00 16.00 16.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (4.71) (4.30) (4.00) (4.00)
Less Lapse (0.56) (0.55) (0.85) (1.12)
Subtotal Downcounty Planning 16.00 10.73 16.00 11.15 16.00 11.15 16.00 10.88
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
MIDCOUNTY PLANNING
Full-Time Career 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00
Part-Time Career - - - - - - - -
Career Total 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (4.50) (4.92) (4.00) (4.00)
Less Lapse (0.90) (0.83) (1.08) (142)
Subtotal Midcounty Planning 20.00 14.60 20.00 14.25 20.00 14.92 20.00 14.58
UPCOUNTY PLANNING
Full-Time Career 21.00 21.00 21.00 21.00 21.00 21.00 23.00 23.00
Part-Time Career - - - - - - - -
Career Total 21.00 21.00 21.00 21.00 21.00 21.00 23.00 23.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (5.80) (4.70) (4.50) (5.30)
Less Lapse (0.82) (0.85) (1.12) (1.48)
Subtotal Upcounty Planning 21.00 14.38 21.00 15.45 21.00 15.38 23.00 16.22
INTAKE AND REGULATORY COORDINATION
Full-Time Career 19.00 19.00 19.00 19.00 19.00 19.00 20.00 20.00
Part-Time Career - - - - - - - -
Career Total 19.00 19.00 19.00 19.00 19.00 19.00 20.00 20.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (6.99) (8.08) (9.50) (10.40)
Less Lapse (0.59) (0.77) (0.92) (1.19)
Subtotal Intake & Regulatory Coordination 19.00 11.42 19.00 10.15 19.00 8.58 20.00 8.41
COUNTYWIDE PLANNING AND POLICY
Full-Time Career 21.00 21.00 21.00 21.00 22.00 22.00 23.00 23.00
Part-Time Career - - - - 1.00 0.80 - -
Career Total 21.00 21.00 21.00 21.00 23.00 22.80 23.00 23.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse (0.51) (043) (1.30) (1.68)
Subtotal Countywide Planning and Policy 21.00 20.49 21.00 20.57 23.00 21.50 23.00 21.32
TOTAL PLANNING
Full-Time Career 148.00 148.00 148.00 148.00 148.00 148.00 152.00 152.00
Unfunded Career 1.00 - 1.00 - 1.00 - - -
Part-Time Career 2.00 1.60 2.00 1.60 2.00 1.60 1.00 0.80
Career Total 151.00 149.60 151.00 149.60 151.00 149.60 153.00 152.80
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (22.00) (22.00) (22.00) (23.70)
Less Lapse (6.62) (6.73) (8.23) (8.23)
Grand Total Planning Department 151.00 120.98 151.00 120.87 151.00 119.37 153.00 120.87
TOTAL ADMINISTRATION FUND (Commissioners' Office, CAS, and Planning)
Full-Time Career 214.83 21417 215.21 214.66 220.35 220.35 224.72 224.72
Unfunded Career 1.00 - 1.00 - 1.00 - - -
Part-Time Career 9.93 5.35 9.93 6.10 841 5.68 842 5.39
Career Total 225.76 219.52 226.14 220.76 229.76 226.03 233.14 230.11
Term Contract 2.00 175 1.00 0.75 0.81 0.77 0.84 0.79
Seasonal/Intermittent 0.20 0.20 0.20 0.35
Chargebacks (22.00) (22.00) (22.00) (23.70)
Less Lapse (7.62) (7.73) (11.86) (8.78)
Grand Total Adminstration Fund 227.76 191.85 227.14 191.98 230.57 193.14 233.98 198.77
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
PARK FUND

DIRECTOR OF PARKS
Full-Time Career 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Part-Time Career - - - - - - - -
Career Total 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Term Contract 5.00 4.80 5.00 4.80 5.00 4.80 5.00 4.80
Seasonal/Intermittent 1.50 1.50 1.30 1.20
Chargebacks - - - -
Less Lapse - (0.10) (0.30) (0.10)
Subtotal Director of Parks 10.00 11.30 10.00 11.20 10.00 10.80 10.00 10.90
MANAGEMENT SERVICES
Full-Time Career 21,00 21.00 21.00 21.00 21.00 21.00 23.00 23.00
Part-Time Career - - - - - - - -
Career Total 21.00 21.00 21.00 21.00 21.00 21.00 23.00 23.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 - -
Seasonal/Intermittent 1.60 1.60 1.80 220
Chargebacks - - - -
Less Lapse (0.30) (0.30) (0.60) (0.80)
Subtotal Management Services 22.00 23.30 22.00 23.30 22.00 23.20 23.00 24.40
INFORMATION TECHNOLOGY & INNOVATION
Full-Time Career 12.00 12.00 16.00 16.00 16.00 16.00 17.00 17.00
Part-Time Career - - - - - - - -
Career Total 12.00 12.00 16.00 16.00 16.00 16.00 17.00 17.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (0.60) (0.60) (0.60) (2.60)
Less Lapse (0.10) (0.20) (0.70) (0.90)
Subtotal Information Technology & Innovation 12.00 11.30 16.00 15.20 16.00 14.70 17.00 13.50
PARK DEVELOPMENT
Full-Time Career 48.00 48.00 50.00 50.00 52.00 52.00 59.00 59.00
Part-Time Career 1.00 0.90 1.00 0.90 - - - -
Career Total 49.00 48.90 51.00 50.90 52.00 52.00 59.00 59.00
Term Contract - - - - - - 1.00 0.90
Seasonal/Intermittent - - - -
Chargebacks (20.10) (21.50) (22.40) (26.40)
Less Lapse (3.80) (3.90) (6.10) (6.90)
Subtotal Park Development 49.00 25.00 51.00 25.50 52.00 23.50 60.00 26.60
PARK PLANNING & STEWARDSHIP
Full-Time Career 51.00 51.00 54.00 54,00 56.00 56.00 61.00 61.00
Part-Time Career - - - - - - - -
Career Total 51.00 51.00 54.00 54.00 56.00 56.00 61.00 61.00
Term Contract - - - - - - - -
Seasonal/Intermittent 8.70 10.70 11.00 11.50
Chargebacks (1.70) (4.00) (4.00) (4.00)
Less Lapse (3.80) (4.00) (5.00) (5.60)
Subtotal Planning & Stewardship 51.00 54.20 54.00 56.70 56.00 58.00 61.00 62.90
PUBLIC AFFAIRS & COMMUNITY PARTNERSHIPS
Full-Time Career 25.00 25.00 21.00 21.00 22.00 22,00 24,00 24.00
Part-Time Career - - - - - - - -
Career Total 25.00 25.00 21.00 21.00 22.00 22.00 24.00 24.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 - -
Seasonal/Intermittent 3.50 250 3.00 3.70
Chargebacks (0.90) (0.80) (0.80) (0.70)
Less Lapse (2.20) (1.80) (1.80) (0.60)
Subtotal Public Affairs & Comm. Partner. 26.00 26.40 22.00 21.90 23.00 23.40 24.00 26.40
PARK POLICE
Full-Time Career 122.00 122.00 126.00 126.00 126.00 126.00 127.00 127.00
Part-Time Career - - - - - - - -
Career Total 122.00 122.00 126.00 126.00 126.00 126.00 127.00 127.00
Term Contract - - - - - - - -
Seasonal/Intermittent 5.60 2.60 210 1.10
Chargebacks (2.00) (2.00) (2.00) (2.00)
Less Lapse (7.60) (7.60) (9.30) (9.70)
Subtotal Park Police 122.00 118.00 126.00 119.00 126.00 116.80 127.00 116.40
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
HORTICULTURE, FORESTRY & ENVIRONMENTAL ED
Full-Time Career 89.00 89.00 95.00 95.00 98.00 98.00 99.00 99.00
Part-Time Career - - 1.00 0.50 2.00 1.30 2.00 1.30
Career Total 89.00 89.00 96.00 95.50 100.00 99.30 101.00 100.30
Term Contract - - - - - - - -
Seasonal/Intermittent 11.30 14.80 17.70 20.70
Chargebacks (1.40) (1.30) (1.30) (1.00)
Less Lapse (6.30) (7.00) (8.20) (8.50)
Subtotal Hort., Forsestry & Enviro. Ed. 89.00 92.60 96.00 102.00 100.00 107.50 101.00 111.50
FACILITIES MANAGEMENT
Full-Time Career 118.00 118.00 118.00 118.00 118.00 118.00 118.00 118.00
Part-Time Career - - - - - - - -
Career Total 118.00 118.00 118.00 118.00 118.00 118.00 118.00 118.00
Term Contract - - - - - - - -
Seasonal/Intermittent 5.80 5.80 6.00 5.30
Chargebacks (8.90) (10.00) (10.00) (9.60)
Less Lapse (10.40) (10.20) (14.70) (14.00)
Subtotal Facilities Management 118.00 104.50 118.00 103.60 118.00 99.30 118.00 99.70
NORTHERN PARKS
Full-Time Career 122.00 122.00 122.00 122.00 125.00 125.00 125.00 125.00
Part-Time Career - - - - - - - -
Career Total 122.00 122.00 122.00 122.00 125.00 125.00 125.00 125.00
Term Contract - - - - - - - -
Seasonal/Intermittent 16.10 16.90 10.00 9.40
Chargebacks (0.50) (0.40) (0.40) (0.40)
Less Lapse (12.40) (11.80) (15.80) (17.60)
Subtotal Northern Parks 122.00 125.20 122.00 126.70 125.00 118.80 125.00 116.40
SOUTHERN PARKS
Full-Time Career 164.00 164.00 167.00 167.00 172.00 172.00 163.00 163.00
Part-Time Career - - - - - - - -
Career Total 164.00 164.00 167.00 167.00 172.00 172.00 163.00 163.00
Term Contract - - - - - - - -
Seasonal/Intermittent 24.30 24.60 27.00 23.00
Chargebacks (3.10) (4.50) (8.30) (0.50)
Less Lapse (14.70) (14.00) (20.80) (20.20)
Subtotal Southern Parks 164.00 170.50 167.00 173.10 172.00 169.90 163.00 165.30
SUPPORT SERVICES
Full-Time Career - - - - - - - -
Part-Time Career - - - - - - - -
Career Total - - - - - - - -
Term Contract - - - - - - - -
Seasonal/Intermittent 1.00 1.00 240 240
Chargebacks 3.50 4.00 4.00 7.00
Less Lapse - - - -
Subtotal Support Services - 4.50 - 5.00 - 6.40 - 9.40
TOTAL PARK FUND POSITIONS/WORKYEARS
Full-Time Career 777.00 777.00 795.00 795.00 811.00 811.00 821.00 821.00
Part-Time Career 1.00 0.90 2.00 1.40 2.00 1.30 2.00 1.30
Career Total 778.00 777.90 797.00 796.40 813.00 812.30 823.00 822.30
Term Contract 7.00 6.80 7.00 6.80 7.00 6.80 6.00 5.70
Seasonal/Intermittent 7940 82.00 82.30 80.50
Chargebacks (35.70) (41.10) (45.80) (40.20)
Less Lapse (61.60) (60.90) (83.30) (84.90)
Grand Total Park Fund 785.00 766.80 804.00 783.20 820.00 772.30 829.00 783.40
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FY 2025 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted
POS WYsS POS WYS POS WYS POS WYS
ENTERPRISE FUND
ICE RINKS
Full-Time Career 11.00 11.00 11.00 11.00 11.00 11.00 10.00 10.00
Part-Time Career - - - - - - - -
Career Total 11.00 11.00 11.00 11.00 11.00 11.00 10.00 10.00
Term Contract - - - - - - - -
Seasonal/Intermittent 28.50 29.90 30.30 27.70
Chargebacks - - - -
Less Lapse - - - -
Subtotal Ice Rinks 11.00 39.50 11.00 40.90 11.00 41.30 10.00 37.70
INDOOR TENNIS
Full-Time Career 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Term Contract - - - - - - - -
Seasonal/Intermittent 15.50 14.00 13.80 12.70
Chargebacks - - - -
Less Lapse - - - -
Subtotal Indoor Tennis 4.00 19.50 4.00 18.00 4.00 17.80 4.00 16.70
EVENT CENTERS
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Term Contract - - - - - - - -
Seasonal/Intermittent 3.90 3.80 3.80 3.30
Chargebacks - - - -
Less Lapse - - - -
Subtotal Event Centers 3.00 6.90 3.00 6.80 3.00 6.80 3.00 6.30
PARK FACILITIES
Full-Time Career 6.00 6.00 6.00 6.00 7.00 7.00 8.00 8.00
Part-Time Career - - - - - - - -
Career Total 6.00 6.00 6.00 6.00 7.00 7.00 8.00 8.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 32.60 31.60 35.00 28.30
Chargebacks 0.70 0.70 0.70 0.70
Less Lapse - - - -
Subtotal Park Facilities 7.00 40.30 7.00 39.30 8.00 43.70 9.00 38.00
ADMINISTRATION
Full-Time Career 13.00 13.00 10.00 10.00 10.00 10.00 12.00 12.00
Part-Time Career - - - - - - - -
Career Total 13.00 13.00 10.00 10.00 10.00 10.00 12.00 12.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - 0.10
Chargebacks 2.10 210 2.10 5.00
Less Lapse - - - -
Subtotal Administration 13.00 15.10 10.00 12.10 10.00 12.10 12.00 17.10
TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS
Full-Time Career 37.00 37.00 34.00 34.00 35.00 35.00 37.00 37.00
Part-Time Career - - - - - - - -
Career Total 37.00 37.00 34.00 34.00 35.00 35.00 37.00 37.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 80.50 79.30 82.90 72.10
Chargebacks 2.80 2.80 2.80 5.70
Less Lapse - - - -
Grand Total Enterprise Fund 38.00 121.30 35.00 117.10 36.00 121.70 38.00 115.80
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FY 2025 ADOPTED BUDGET
Montgomery County

L/

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

PROPERTY MANAGEMENT FUND

Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Chargeback

Less Lapse

Total Property Management Fund

SPECIAL REVENUE FUND

Seasonal/Intermittent (Planning)
Seasonal/Intermittent (Parks)

INTERNAL SERVICE FUNDS

RISK MANAGEMENT
Full-Time Career

Clo
Full-Time Career
Part-Time Career
Career Total

TOTAL INTERNAL SERVICE FUNDS
Full-Time Career

Part-Time Career

Career Total

TOTAL TAX AND NON-TAX SUPPORTED FUNDS
Full-Time Career

Unfunded Career (Planning)

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Chargebacks

Less Lapse

GRAND TOTAL MONTGOMERY POSITIONS/WORKYEARS

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted

POS WYS POS WYS POS WYS POS WYS
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
1.80 1.80 1.80 1.80
4.00 5.80 4.00 5.80 4.00 5.80 4.00 5.80
38.25 22.00 22.00 24.20
38.25 15.80 21.40 1740
3.00 340 3.50 3.90 4.00 4.00 4.00 4.00
3.50 3.50 3.50 3.50 3.50 3.50 350 3.50
3.50 3.50 3.50 3.50 3.50 3.50 350 3.50
6.50 6.90 7.00 740 7.50 7.50 7.50 7.50
6.50 6.90 7.00 740 7.50 7.50 7.50 7.50
1,039.33  1,039.07 1,05521  1,055.06 1,077.85  1,077.85 1,094.22  1,094.22

1.00 - 1.00 - 1.00 - - -
10.93 6.25 11.93 7.50 1041 6.98 10.42 6.69

1,051.26  1,045.32 1,068.14 1,062.56 1,089.26 1,084.83 1,104.64 1,100.91

10.00 9.55 9.00 855 8.81 857 784 749
198.35 199.30 208.80 194.55
(53.10) (58.50) (63.20) (56.40)
(69.22) (68.63) (95.16) (93.68)
1,061.26  1,130.90 1,077.14 1,143.28 1,098.07 1,143.84 1,112.48 1,152.87
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DHRM
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications

Subtotal Before Chargebacks

Chargebacks

Total

Department of Finance
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications

Subtotal Before Chargebacks
Chargebacks
Total

Legal Department
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications

Subtotal Before Chargebacks

Chargebacks

Total

Merit System Board
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications

Subtotal Before Chargebacks

Chargebacks

Total

CENTRAL ADMINISTRATIVE SERVICES
BUDGET SUMMARY
Expenditures by County, by Department and by Object
ADOPTED BUDGET FISCAL YEAR 2025

Montgomery County Prince George's County

Combined Department Total

FY 24 FY 25 % % FY 24 FY 25 % % FY 24 FY 25 %

Adjusted Adopted Change Allocation* Adjusted Adopted Change Allocation® Adjusted Adopted Change
Budget Budget Budget
$ $ $

3,258,717 3,813,897 17.0% 41.5% 4,763,202 5,386,762 13.1% 58.5% 8,021,919 9,200,659 14.7%
32,357 29,260 -9.6% 42.1% 47,143 40,240 -14.6% 57.9% 79,500 69,500 -12.6%
402,983 561,272 39.3% 43.1% 546,371 742,476 35.9% 56.9% 949,354 1,303,748 37.3%
3,694,057 4,404,429 19.2% 41.7% 5,356,716 6,169,478 15.2% 58.3% 9,050,773 10,573,907 16.8%
(304,025) (318,850) 4.9% 28.7% (762,367) (791,892) 3.9% 71.3% (1,066,392) (1,110,742) 4.2%
3,390,032 4,085,579 20.5% 43.2% 4,594,349 5,377,586 17.0% 56.8% 7,984,381 9,463,165 18.5%
3,074,195 3,374,360 9.8% 42.9% 4,120,672 4,495,374 9.1% 57.1% 7,194,867 7,869,734 9.4%
30,174 30,244 0.2% 42.9% 40,326 40,255 -0.2% 57.1% 70,500 70,499 0.0%
266,499 244,283 -8.3% 44.9% 323,279 300,307 -7.1% 55.1% 589,778 544,590 -7.7%
3,370,868 3,648,887 8.2% 43.0% 4,484,277 4,835,936 7.8% 57.0% 7,855,145 8,484,823 8.0%
(522,523) (589,100) 12.7% 37.5% (935,378) (983,800) 5.2% 62.5% (1,457,901) (1,572,900) 7.9%
2,848,345 3,059,787 7.4% 44.3% 3,548,899 3,852,136 8.5% 55.7% 6,397,244 6,911,923 8.0%
2,440,550 2,668,597 9.3% 50.7% 2,479,917 2,594,682 4.6% 49.3% 4,920,467 5,263,279 7.0%
27,720 28,392 24% 50.7% 27,280 27,608 1.2% 49.3% 55,000 56,000 1.8%
274,396 292,022 6.4% 50.9% 267,353 281,255 52% 49.1% 541,749 573,277 5.8%
2,742,666 2,989,011 9.0% 50.7% 2,774,550 2,903,545 4.6% 49.3% 5,517,216 5,892,556 6.8%
(986,173) (1,062,498) 7.7% 49.7% (996,307) (1,073,445) 7.7% 50.3% (1,982,480) (2,135,943) 7.7%
1,756,493 1,926,513 9.7% 51.3% 1,778,243 1,830,100 2.9% 48.7% 3,634,736 3,756,613 6.3%
71,154 70,861 -0.4% 50.0% 71,154 70,861 -0.4% 50.0% 142,308 141,722 -04%
1,000 1,000 0.0% 50.0% 1,000 1,000 0.0% 50.0% 2,000 2,000 0.0%
15,300 16,550 8.2% 50.0% 15,300 16,550 82% 50.0% 30,600 33,100 8.2%
87,454 88,411 1.1% 50.0% 87,454 88,411 1.1% 50.0% 174,908 176,822 1.1%
87,454 88,411 1.1% 50.0% 87,454 88,411 1.1% 50.0% 174,908 176,822 1.1%
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Montgomery County

-CONTINUED-

CENTRAL ADMINISTRATIVE SERVICES

BUDGET SUMMARY

Expenditures by County, by Department and by Object
ADOPTED BUDGET FISCAL YEAR 2025

Prince George's County

Combined Department Total

FY 24 FY 25 % % FY 24 FY 25 % % FY 24 FY 25 %
Adjusted Adopted Change  Allocation* Adjusted Adopted Change Allocation* Adjusted Adopted Change
Budget Budget Budget
Office of Inspector General
Personnel Services 490,275 494,508 0.9% 37.0% 813,198 841,691 3.5% 63.0% 1,303,473 1,336,199 2.5%
Supplies and Materials 2,596 2,596 0.0% 40.9% 3,753 3,753 0.0% 59.1% 6,349 6,349 0.0%
Other Services and Charges 64,461 63,332 -1.8% 41.8% 86,241 88,127 2.2% 58.2% 150,702 151,459 0.5%
Capital Outlay - - - - - - - - - - -
Other Classifications - - - - - - - - - - -
Subtotal Before Chargebacks 557,332 560,436 0.6% 37.5% 903,192 933,571 3.4% 62.5% 1,460,524 1,494,007 2.3%
Chargebacks - - - 0.0% (155,679) (126,504) -18.7% 100.0% (155,679) (126,504) -18.7%
Total 557,332 560,436 0.6% 41.0% 747,513 807,067 8.0% 59.0% 1,304,845 1,367,503 4.8%
Corporate IT
Personnel Services 1,539,717 1,759,207 14.3% 50.0% 1,554,228 1,759,207 13.2% 50.0% 3,093,945 3,518,414 13.7%
Supplies and Materials 76,300 5,800 -92.4% 50.0% 76,300 5,800 -92.4% 50.0% 152,600 11,600 -92.4%
Other Services and Charges 882,962 866,116 -1.9% 50.1% 882,465 861,819 -2.3% 49.9% 1,765,427 1,727,935 -2.1%
Capital Outlay - - - - - - - - - - -
Other Classifications - - - - - - - - - - -
Subtotal Before Chargebacks 2,498,979 2,631,123 5.3% 50.0% 2,512,993 2,626,826 4.5% 50.0% 5,011,972 5,257,949 4.9%
Chargebacks (622,589) (616,942) -0.9% 36.9% (1,092,732) (1,054,743) -3.5% 63.1% (1,715,321) (1,671,685) -2.5%
Total 1,876,390 2,014,181 7.3% 56.2% 1,420,261 1,572,083 10.7% 43.8% 3,296,651 3,586,264 8.8%
CAS Support Services
Personnel Services 8,360 6,174 -26.1% 44.9% 10,640 7,576 -28.8% 55.1% 19,000 13,750 -27.6%
Supplies and Materials 16,720 17,152 2.6% 44.9% 21,280 21,048 -1.1% 55.1% 38,000 38,200 0.5%
Other Services and Charges 685,366 721,159 5.2% 45.2% 865,905 873,601 0.9% 54.8% 1,551,271 1,594,760 2.8%
Capital Outlay - - - - - - - - - - -
Other Classifications - - - - - - - - - - -
Subtotal Before Chargebacks 710,446 744,485 4.8% 45.2% 897,825 902,225 0.5% 54.8% 1,608,271 1,646,710 2.4%
Chargebacks - - - - - - - - - - -
Total 710,446 744,485 4.8% 45.2% 897,825 902,225 0.5% 54.8% 1,608,271 1,646,710 24%
Total Central Administrative Services
Personnel Services 10,882,968 12,187,604 12.0% 44.6% 13,813,011 15,156,153 9.7% 55.4% 24,695,979 27,343,757 10.7%
Supplies and Materials 186,867 114,444 -38.8% 45.0% 217,082 139,704 -35.6% 55.0% 403,949 254,148 -37.1%
Other Services and Charges 2,591,967 2,764,734 6.7% 46.6% 2,986,914 3,164,135 5.9% 53.4% 5,578,881 5,928,869 6.3%
Capital Outlay - - - - - - - - - - -
Other Classifications - - - - - - - - - - -
Subtotal Before Chargebacks 13,661,802 15,066,782 10.3% 44.9% 17,017,007 18,459,992 8.5% 55.1% 30,678,809 33,526,774 9.3%
Chargebacks (2,435,310) (2,587,390) 6.2% 39.1% (3,942,463) (4,030,384) 2.2% 60.9% (6,377,773) (6,617,774) 3.8%
Total $ 11226492 $ 12,479,392 11.2% 464% $ 13,074544 $ 14,429,608 10.4% 536% $ 24,301,036 $ 26,909,000 10.7%

* % Allocation is the amount of budget funded by each County.
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FY 2025 ADOPTED BUDGET
Central Administrative Services

Central Administrative Services (CAS)

FY25 Adopted Budgetas a Percent of Total Operating Budget
(excludesreserves, ISF, ALARF, and Capital Projects Fund)

Central Administrative.
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Admin NonDept Park Debt
1.3% 35%

Park Services
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pecial Revenue Services, 50.1%
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FY 2025 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted

Department of Human Resources and Management
Montgomery County

Personnel Services 2,153,070 2,430,517 3,258,717 3,813,897
Supplies and Materials 35,509 24,441 32,357 29,260
Other Services and Charges 839,601 812,737 402,983 561,272
Capital Outlay 12,493 - - -
Other Classifications - - - -
Chargebacks (453,139) (310,038) (304,025) (318,850)
Total 2,587,534 2,957,657 3,390,032 4,085,579

Prince George's County

Personnel Services 3,111,160 3,631,654 4,763,202 5,386,762
Supplies and Materials 51,309 36,509 47,143 40,240
Other Services and Charges 1,149,965 1,157,880 546,371 742,476
Capital Outlay 18,052 - - -
Other Classifications - - - -
Chargebacks (957,443) (751,169) (762,367) (791,892)
Total 3,373,043 4,074,874 4,594,349 5,377,586
Combined Total
Personnel Services 5,264,230 6,062,171 8,021,919 9,200,659
Supplies and Materials 86,818 60,950 79,500 69,500
Other Services and Charges 1,989,566 1,970,617 949,354 1,303,748
Capital Outlay 30,545 - - -
Other Classifications - - - -
Chargebacks (1,410,582) (1,061,207) (1,066,392) (1,110,742)
Total 5,960,577 7,032,531 7,984,381 9,463,165

Department of Finance
Montgomery County

Personnel Services 2,440,260 2,467,384 3,074,195 3,374,360
Supplies and Materials 37,636 19,710 30,174 30,244
Other Services and Charges 437,982 572,141 266,499 244,283

Capital Outlay - - - -

Other Classifications - - -

Chargebacks (515,233) (521,287) (522,523) (589,100)
Total 2,400,645 2,537,948 2,848,345 3,059,787

Prince George's County

Personnel Services 3,256,764 3,314,897 4,120,672 4,495,374
Supplies and Materials 50,299 26,342 40,326 40,255
Other Services and Charges 545,405 731,897 323,279 300,307

Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (911,262) (933,113) (935,378) (983,800)

Total 2,941,206 3,140,023 3,548,899 3,852,136
Combined Total

Personnel Services 5,697,024 5,782,281 7,194,867 7,869,734

Supplies and Materials 87,935 46,052 70,500 70,499

Other Services and Charges 983,387 1,304,038 589,778 544 590

Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (1,426,495) (1,454,400) (1,457,901) (1,572,900)

Total 5,341,851 5,677,971 6,397,244 6,911,923
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FY 2025 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Legal Department
Montgomery County
Personnel Services 1,962,428 2,154,454 2,440,550 2,668,597
Supplies and Materials 19,219 42,255 27,720 28,392
Other Services and Charges 327,165 481,213 274,396 292,022
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (678,959) (969,296) (986,173) (1,062,498)
Total 1,629,853 1,708,626 1,756,493 1,926,513
Prince George's County
Personnel Services 1,923,564 1,994,159 2,479,917 2,594,682
Supplies and Materials 18,392 40,437 27,280 27,608
Other Services and Charges 320,685 454,025 267,353 281,255
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (858,752) (920,016) (996,307) (1,073,445)
Total 1,403,889 1,568,605 1,778,243 1,830,100
Combined Total
Personnel Services 3,885,992 4,148,613 4,920,467 5,263,279
Supplies and Materials 37,611 82,692 55,000 56,000
Other Services and Charges 647,850 935,238 541,749 573,277
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (1,537,711) (1,889,312) (1,982,480) (2,135,943)
Total 3,033,742 3,277,231 3,534,736 3,756,613
Merit System Board
Montgomery County
Personnel Services 62,232 63,743 71,154 70,861
Supplies and Materials - - 1,000 1,000
Other Services and Charges - - 15,300 16,550
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 62,232 63,743 87,454 88,411
Prince George's County
Personnel Services 62,232 63,743 71,154 70,861
Supplies and Materials - - 1,000 1,000
Other Services and Charges - - 15,300 16,550
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 62,232 63,743 87,454 88,411
Combined Total
Personnel Services 124,464 127,486 142,308 141,722
Supplies and Materials - - 2,000 2,000
Other Services and Charges - - 30,600 33,100
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 124,464 127,486 174,908 176,822
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FY 2025 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Office of Inspector General
Montgomery County
Personnel Services 315,426 326,656 490,275 494,508
Supplies and Materials 255 783 2,596 2,596
Other Services and Charges 17,111 22,848 64,461 63,332
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 332,792 350,287 557,332 560,436
Prince George's County
Personnel Services 440,983 603,072 813,198 841,691
Supplies and Materials 356 1,131 3,753 3,753
Other Services and Charges 20,757 31,352 86,241 88,127
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (145,850) (149,686) (155,679) (126,504)
Total 316,246 485,869 747,513 807,067
Combined Total
Personnel Services 756,409 929,728 1,303,473 1,336,199
Supplies and Materials 611 1,914 6,349 6,349
Other Services and Charges 37,868 54,200 150,702 151,459
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (145,850) (149,686) (155,679) (126,504)
Total 649,038 836,156 1,304,845 1,367,503
Corporate IT
Montgomery County
Personnel Services 1,153,360 1,190,433 1,539,717 1,759,207
Supplies and Materials 94,714 53,774 76,300 5,800
Other Services and Charges 868,755 1,049,980 882,962 866,116
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (563,343) (594,338) (622,589) (616,942)
Total 1,553,486 1,699,849 1,876,390 2,014,181
Prince George's County
Personnel Services 1,171,963 1,190,433 1,554,228 1,759,207
Supplies and Materials 109,783 53,774 76,300 5,800
Other Services and Charges 876,759 1,053,767 882,465 861,819
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (964,552) (1,030,856) (1,092,732) (1,054,743)
Total 1,193,953 1,267,118 1,420,261 1,572,083
Combined Total
Personnel Services 2,325,323 2,380,866 3,093,945 3,518,414
Supplies and Materials 204,497 107,548 152,600 11,600
Other Services and Charges 1,745,514 2,103,747 1,765,427 1,727,935
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (1,527,895) (1,625,194) (1,715,321) (1,671,685)
Total 2,747,439 2,966,967 3,296,651 3,586,264
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FY 2025 ADOPTED BUDGET
Central Administrative Services

./

CENTRAL ADMINISTRATIVE SERVICES

Expenditures by Department by Type

ADOPTED BUDGET FISCAL YEAR 2025

CAS Support Services
Montgomery County

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total

Prince George's County

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total
Combined Total

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total

Prince George's County

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total
Combined Total

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total

COMBINED SUMMARY FOR CAS DEPARTMENTS
Montgomery County

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
9,664 6,463 8,360 6,174
25,819 12,838 16,720 17,152
598,436 608,509 685,366 721,159
633,919 627,810 710,446 744,485
12,102 8,226 10,640 7,576
32,332 16,339 21,280 21,048
747,605 768,943 865,905 873,601
792,039 793,508 897,825 902,225
21,766 14,689 19,000 13,750
58,151 29,177 38,000 38,200
1,346,041 1,377,452 1,551,271 1,594,760
1,425,958 1,421,318 1,608,271 1,646,710
8,096,440 8,639,650 10,882,968 12,187,604
213,152 153,801 186,867 114,444
3,089,050 3,547,428 2,591,967 2,764,734
12,493 - - -
(2,210,674) (2,394,959) (2,435,310) (2,587,390)
9,200,461 9,945,920 11,226,492 12,479,392
9,978,768 10,806,184 13,813,011 15,156,153
262,471 174,532 217,082 139,704
3,661,176 4,197,864 2,986,914 3,164,135
18,052 - - -
(3,837,859) (3,784,840) (3,942,463) (4,030,384)
10,082,608 11,393,740 13,074,544 14,429,608
18,075,208 19,445,834 24,695,979 27,343,757
475,623 328,333 403,949 254,148
6,750,226 7,745,292 5,578,881 5,928,869
30,545 - - -
(6,048,533) (6,179,799) (6,377,773) (6,617,774)
19,283,069 21,339,660 24,301,036 26,909,000
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FY 2025 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
DEPARTMENT OF HMN. RES. & MGMT.
Montgomery County
Full-Time Career 17.42 17.07 17.64 17.44 20.35 20.35 2147 2147
Part-Time Career 0.50 0.25 0.50 0.25 0.41 0.33 042 0.34
Career Total 17.92 17.32 18.14 17.69 20.76 20.68 21.89 21.81
Term Contract 1.00 0.75 1.00 0.75 0.81 0.77 0.84 0.79
Seasonal/Intermittent - - - -
Less Lapse (1.00) (1.00) (1.95) (0.55)
Subtotal Dept of Hmn. Res. & Mgmt. 18.92 17.07 19.14 17.44 21.57 19.50 22.73 22.05
Prince George's County
Full-Time Career 23.58 2343 26.36 26.06 29.65 29.65 30.53 30.53
Part-Time Career 0.50 0.25 0.50 0.25 0.59 047 0.58 0.46
Career Total 24.08 23.68 26.86 26.31 30.24 30.12 31.11 30.99
Term Contract 1.00 1.25 1.00 1.25 1.19 1.1 1.16 1.09
Seasonal/Intermittent - - - -
Less Lapse (1.00) (1.00) (2.38) (0.69)
Subtotal Dept of Hmn. Res. & Mgmt. 25.08 23.93 27.86 26.56 31.43 28.85 32.27 31.39
TOTAL
Full-Time Career 41.00 40.50 44.00 43.50 50.00 50.00 52.00 52.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.80 1.00 0.80
Career Total 42.00 41.00 45.00 44.00 51.00 50.80 53.00 52.80
Term Contract 2.00 2.00 2.00 2.00 2.00 1.88 2.00 1.88
Seasonal/Intermittent - - - -
Less Lapse (2.00) (2.00) (4.33) (1.24)
Total Dept of Hmn. Res. & Mgmt. 44.00 41.00 47.00 44.00 53.00 48.35 55.00 53.44
DEPARTMENT OF FINANCE
Montgomery County
Full-Time Career 19.57 19.26 19.57 19.22 20.54 20.54 20.59 20.59
Part-Time Career 043 - 043 - - - - -
Career Total 20.00 19.26 20.00 19.22 20.54 20.54 20.59 20.59
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - (0.85) -
Subtotal Department of Finance 20.00 19.26 20.00 19.22 20.54 19.69 20.59 20.59
Prince George's County
Full-Time Career 26.43 25.74 2643 25.79 27.46 27.46 27.41 27.41
Part-Time Career 0.57 - 0.57 - - - - -
Career Total 27.00 25.74 27.00 25.79 27.46 27.46 27.41 27.41
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - (1.04) -
Subtotal Department of Finance 27.00 25.74 27.00 25.79 27.46 26.42 27.41 27.41
TOTAL
Full-Time Career 46.00 45.00 46.00 45.01 48.00 48.00 48.00 48.00
Part-Time Career 1.00 - 1.00 - - - - -
Career Total 47.00 45.00 47.00 45.01 48.00 48.00 48.00 48.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - (1.89) -
Total Department of Finance 47.00 45.00 47.00 45.01 48.00 46.11 48.00 48.00
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FY 2025 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
LEGAL DEPARTMENT
Montgomery County
Full-Time Career 13.00 13.00 14.00 14.00 13.89 13.89 14.20 14.20
Part-Time Career - - - - - - - -
Career Total 13.00 13.00 14.00 14.00 13.89 13.89 14.20 14.20
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - (0.29) -
Subtotal Legal Department 13.00 13.00 14.00 14.00 13.89 13.60 14.20 14.20
Prince George's County
Full-Time Career 12.00 12.00 13.00 13.00 14.11 14.11 13.80 13.80
Part-Time Career - - - - - - - -
Career Total 12.00 12.00 13.00 13.00 14.11 14.11 13.80 13.80
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - (0.29) -
Subtotal Legal Department 12.00 12.00 13.00 13.00 14.11 13.82 13.80 13.80
TOTAL
Full-Time Career 25.00 25.00 27.00 27.00 28.00 28.00 28.00 28.00
Part-Time Career - - - - - - - -
Career Total 25.00 25.00 27.00 27.00 28.00 28.00 28.00 28.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - (0.58) -
Total Legal Department 25.00 25.00 27.00 27.00 28.00 27.42 28.00 28.00
MERIT SYSTEM BOARD
Montgomery County
Full-Time Career - - - - - - - -
Part-Time Career 2.00 1.00 2.00 1.75 2.00 1.75 2.00 175
Career Total 2.00 1.00 2.00 1.75 2.00 1.75 2.00 1.75
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Merit System Board 2.00 1.00 2.00 1.75 2.00 1.75 2.00 1.75
Prince George's County
Full-Time Career - - - - - - - -
Part-Time Career 2.00 1.00 2.00 1.75 2.00 1.75 2.00 175
Career Total 2.00 1.00 2.00 1.75 2.00 1.75 2.00 1.75
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Merit System Board 2.00 1.00 2.00 1.75 2.00 1.75 2.00 1.75
TOTAL
Full-Time Career - - - - - - - -
Part-Time Career 4.00 2.00 4.00 3.50 4.00 3.50 4.00 3.50
Career Total 4.00 2.00 4.00 3.50 4.00 3.50 4.00 3.50
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Total Merit System Board 4.00 2.00 4.00 3.50 4.00 3.50 4.00 3.50
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FY 2025 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
OFFICE OF INSPECTOR GENERAL
Montgomery County
Full-Time Career 2.00 2.00 3.00 3.00 257 257 246 246
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 3.00 3.00 2.57 2.57 2.46 2.46
Term Contract - - - - - - - -
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse - - - -
Subtotal Inspector General 2.00 2.20 3.00 3.20 2.57 2.77 2.46 2.66
Prince George's County
Full-Time Career 3.00 3.00 4.00 4.00 443 443 454 454
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 4.00 4.00 443 443 4.54 4.54
Term Contract - - - - - - - -
Seasonal/Intermittent 0.30 0.30 0.30 0.30
Less Lapse - - - -
Subtotal Inspector General 3.00 3.30 4.00 4.30 4.43 4.73 4.54 4.84
TOTAL
Full-Time Career 5.00 5.00 7.00 7.00 7.00 7.00 7.00 7.00
Part-Time Career - - - - - - - -
Career Total 5.00 5.00 7.00 7.00 7.00 7.00 7.00 7.00
Term Contract - - - - - - - -
Seasonal/Intermittent 0.50 0.50 0.50 0.50
Less Lapse - - - -
Total Inspector General 5.00 5.50 7.00 7.50 7.00 7.50 7.00 7.50
CORPORATE IT
Montgomery County
Full-Time Career 8.84 8.84 9.00 9.00 10.00 10.00 10.00 10.00
Part-Time Career - - - - - - - -
Career Total 8.84 8.84 9.00 9.00 10.00 10.00 10.00 10.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - (0.54) -
Subtotal Corporate IT 8.84 8.84 9.00 9.00 10.00 9.46 10.00 10.00
Prince George's County
Full-Time Career 9.16 9.16 9.00 9.00 10.00 10.00 10.00 10.00
Part-Time Career - - - - - - - -
Career Total 9.16 9.16 9.00 9.00 10.00 10.00 10.00 10.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - (0.54) -
Subtotal Corporate IT 9.16 9.16 9.00 9.00 10.00 9.46 10.00 10.00
TOTAL
Full-Time Career 18.00 18.00 18.00 18.00 20.00 20.00 20.00 20.00
Part-Time Career - - - - - - - -
Career Total 18.00 18.00 18.00 18.00 20.00 20.00 20.00 20.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - (1.08) -
Total Corporate IT 18.00 18.00 18.00 18.00 20.00 18.92 20.00 20.00
’ Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET

73



FY 2025 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
TOTAL CENTRAL ADMINSTRATIVE SERVICES
Montgomery County
Full-Time Career 60.83 60.17 63.21 62.66 67.35 67.35 68.72 68.72
Part-Time Career 293 1.25 293 2.00 241 2.08 242 2.09
Career Total 63.76 61.42 66.14 64.66 69.76 69.43 71.14 70.81
Term Contract 1.00 0.75 1.00 0.75 0.81 0.77 0.84 0.79
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse (1.00) (1.00) (3.63) (0.55)
Subtotal CAS 64.76 61.37 67.14 64.61 70.57 66.77 71.98 71.25
Prince George's County
Full-Time Career 7417 73.33 78.79 77.85 85.65 85.65 86.28 86.28
Part-Time Career 3.07 1.25 3.07 2.00 259 222 2.58 221
Career Total 77.24 74.58 81.86 79.85 88.24 87.87 88.86 88.49
Term Contract 1.00 1.25 1.00 125 1.19 1.1 1.16 1.09
Seasonal/Intermittent 0.30 0.30 0.30 0.30
Less Lapse (1.00) (1.00) (4.25) (0.69)
Subtotal CAS 78.24 75.13 82.86 80.40 89.43 85.03 90.02 89.19
TOTAL
Full-Time Career 135.00 133.50 142.00 140.51 153.00 153.00 155.00 155.00
Part-Time Career 6.00 250 6.00 4.00 5.00 4.30 5.00 4.30
Career Total 141.00 136.00 148.00 144.51 158.00 157.30 160.00 159.30
Term Contract 2.00 2.00 2.00 2.00 2.00 1.88 2.00 1.88
Seasonal/Intermittent 0.50 0.50 0.50 0.50
Less Lapse (2.00) (2.00) (7.88) (1.24)
Total CAS 143.00 136.50 150.00 145.01 160.00 151.80 162.00 160.44
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FY 2025 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
CHARGEBACKS BY COUNTY BY FUND AND DEPARTMENT

Service FY23 FY24 FY25 | %
County Service User/Fund Supplier Budget Budget Adopted Change
MONTGOMERY
Park Fund - Labor Relations DHRM 75,000 75,000 75,000 0.0%
Park Fund - Park Police Support DHRM 46,500 50,000 50,000 0.0%
Risk Management DHRM 87,023 80,069 87,072 8.7%
Capital Equipment Fund Finance 40,700 46,200 45,900 -0.6%
Enterprise Funds Finance 131,000 108,400 134,000 23.6%
Park Fund - ERP Operations Finance 97,700 100,300 130,700 30.3%
Park Fund - P/P Prtnshps. Finance 61,200 61,200 61,200 0.0%
Park Fund Finance - 19,324 - -100.0%
Risk Management Finance 20,700 16,200 19,500 20.4%
Special Revenue Funds (multiple) Finance 64,900 66,000 76,900 16.5%
Capital Equipment Fund Corporate IT 16,014 20,302 19,409 -4.4%
Enterprise Funds Corporate 1T 57,400 56,506 51,610 -8.7%
Park Fund - Data Center Corporate IT 297,406 317,424 329,489 3.8%
Pension Trust Fund Corporate IT 70,845 71,908 72,986 1.5%
Risk Management Corporate IT 18,114 18,103 16,662 -8.0%
Spec Rev Fund - Planning Corporate IT 20,695 22,109 20,687 -6.4%
Spec Rev Fund - Parks Corporate IT 16,219 16,917 17,144 1.3%
Admin Fund - Commissioners' Office Legal 243,720 210,378 227,208 8.0%
Admin Fund - Planning Legal 100,312 108,337 117,004 8.0%
Park Fund Legal 181,399 195,911 211,583 8.0%
Pension Trust Fund Legal 32,100 32,100 32,100 0.0%
Risk Management Legal 236,480 244,598 264,166 8.0%
Spec Rev Fund - Development Review Legal 180,416 194,849 210,437 8.0%
Subtotal Montgomery 2,095,843 2,132,135 2,270,757 6.5%
PRINCE GEORGE'S
Admin Fund - Planning - HRIS/CC DHRM 23,508 60,053 27,830 -53.7%
Admin Fund - Planning - Recruitment DHRM 18,208 18,445 21,831 18.4%
Park Fund - HRIS/CC DHRM 122,495 90,387 115,894 28.2%
Park Fund - Labor Relations DHRM 75,000 75,000 75,000 0.0%
Park Fund - Park Police Support DHRM 46,500 50,000 50,000 0.0%
Park Fund - Recruitment DHRM 60,660 61,448 72,728 18.4%
Recreation Fund - Recruitment DHRM 60,660 61,448 72,728 18.4%
Recreation Fund - HRIS/CC DHRM 155,601 166,561 162,032 -2.7%
Risk Management DHRM 87,023 80,069 87,072 8.7%
Capital Equipment Fund Finance 17,900 14,900 9,400 -36.9%
Enterprise Funds Finance 173,200 141,700 169,700 19.8%
Park Fund - New Positions Finance 128,600 164,800 160,000 -2.9%
Park Fund - ERP Operations Finance 146,400 140,900 176,800 25.5%
Park Fund - Purchasing Finance 50,000 50,000 50,000 0.0%
Park Fund - P/P Prtnshps. Finance 61,200 61,200 61,200 0.0%
Park Fund Finance - 25,391 - -100.0%
Recreation Fund Finance - 16,486 - -100.0%
Recreation Fund - Purchasing Finance 50,000 50,000 50,000 0.0%
Recreation Fund - ERP Operations Finance 85,800 86,800 112,400 29.5%
Risk Management Finance 32,000 24,700 23,800 -3.6%
Special Revenue Funds (multiple) Finance 77,700 53,600 49,600 -7.5%
Capital Equipment Fund Corporate IT 805 765 75 -90.2%
Enterprise Funds Corporate IT 104,073 72,009 71,780 -0.3%
Park Fund - Data Center Corporate IT 451,638 488,718 519,185 6.2%
Recreation Fund - Data Center Corporate IT 243,927 333,229 277,797 -16.6%
Pension Trust Fund Corporate IT 70,845 71,908 72,986 1.5%
Risk Management Corporate 1T 26,332 26,783 23,965 -10.5%
Special Revenue Funds (multiple) Corporate IT 35,590 - - -
Park Fund Inspector Genera 149,686 155,679 126,504 -18.7%
Admin Fund - Planning Legal 322,644 348,454 376,332 8.0%
Admin Fund - Planning - Atty support Legal 84,412 101,965 110,122 8.0%
Park Fund Legal 226,886 245,037 264,640 8.0%
Pension Trust Fund Legal 32,100 32,100 32,100 0.0%
Risk Management Legal 248,843 268,751 290,251 8.0%
Subtotal Prince George's 3,470,236 3,639,286 3,713,752 2.0%
Commission-Wide
EOB DHRM 113,783 119,820 131,164 9.5%
Group Insurance DHRM 89,247 78,092 82,391 5.5%
Group Insurance Corporate IT 195,291 198,640 177,910 -10.4%
Group Insurance Finance 215,400 209,800 241,800 15.3%
Subtotal Commission-Wide 613,721 606,352 633,265 4.4%
COMBINED TOTAL 6.179.800 6.377.773 6.617.774 3.8%
SUMMARY BY SUPPLIER DEPARTMENT
DHRM 1,061,208 1,066,392 1,110,742 4.2%
Finance 1,454,400 1,457,901 1,572,900 7.9%
Corporate IT 1,625,194 1,715,321 1,671,685 -2.5%
Legal 1,889,312 1,982,480 2,135,943 7.7%
Inspector General 149,686 155,679 126,504 -18.7%
TOTAL 6.179.800 6.377.773 6.617.774 3.8%
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FY 2025 ADOPTED BUDGET
Central Administrative Services

COMMISSION-WIDE EXECUTIVE OFFICE BUILDING INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Operating Revenues:

Intergovernmental $ -3 - $ - $ -
Charges for Services (Office Space Rental):

PGC Parks and Recreation 131,225 - - -

Retirement System 113,027 121,868 123,917 126,396

Chief Information Office 62,030 64,511 37,143 44,807

Risk Management 57,000 59,280 65,717 66,792

Group Insurance 67,952 70,670 80,428 81,738

CAS Departments 1,124,846 1,150,314 1,213,611 1,231,500
Miscellaneous (Claim Recoveries, etc.) - - - -

Total Operating Revenues 1,556,080 1,466,643 1,520,816 1,551,233

Operating Expenses:

Personnel Services 246,851 257,593 266,683 325,112
Supplies and Materials 24,536 57,426 66,500 68,500
Other Services and Charges: 412,281 723,056 1,071,120 1,070,720
Debt Service:

Debt Service Principal - - - -

Debt Service Interest - - - -
Depreciation & Amortization Expense 59,663 59,663 - -
Other Financing Uses - - - -
Capital Outlay - - 90,000 90,000
Other Classifications - - - -
Chargebacks 110,426 113,783 119,820 131,164

Total Operating Expenses 853,757 1,211,521 1,614,123 1,685,496

Operating Income (Loss) 702,323 255,122 (93,307) (134,263)

Nonoperating Revenue (Expenses):
Interest Income (40,435) 172,431 4,000 4,000
Interest Expense, Net of Amortization - - - -
Loss on Sale/Disposal Assets - - -
Total Nonoperating Revenue (Expenses): (40,435) 172,431 4,000 4,000

Income (Loss) Before Operating Transfers 661,888 427,553 (89,307) (130,263)

Operating Transfers In (Out):
Transfer In - - - -
Transfer (Out) - - _ -
Net Operating Transfer - - - -

Change in Net Position 661,888 427,553 (89,307) (130,263)
Total Net Position - Beginning 5,846,070 6,507,958 6,404,022 6,846,204
Total Net Position - Ending $ 6,507,958 $ 6935511 $ 6,314,715 $ 6,715,941

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2025 ADOPTED BUDGET
Central Administrative Services

COMMISSION-WIDE GROUP HEALTH INSURANCE INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Operating Revenues:

Intergovernmental: $ $ $ $
EGWP Subsidy 3,054,903 3,219,732 3,000,000 3,500,000

Charges for Services:

Employer Contributions, Other - - - -
Employee/Retiree Contributions 13,003,620 13,429,227 16,000,000 16,600,000
Employer Contributions/Premiums 44,590,893 45,578,303 60,000,000 64,930,559

Miscellaneous (Claim Recoveries, etc.) - - - -

Total Operating Revenues 60,649,416 62,227,262 79,000,000 85,030,559
Operating Expenses:

Personnel Services 838,708 1,070,596 909,621 1,196,376

Supplies and Materials 22,592 17,614 62,500 51,200

Other Services and Charges:

Professional Services 3,269,202 2,423,552 967,328 1,000,799
Insurance Claims and Fees 47,839,959 49,845,738 68,528,863 73,404,144
Insurance Premiums 7,753,840 8,472,889 8,200,000 8,900,000
Change in IBNR - - - -

Other Classifications - - - -

Chargebacks 402,939 499,938 357,688 502,101
Total Operating Expenses 60,127,240 62,330,327 79,026,000 85,054,620
Operating Income (Loss) 522,176 (103,065) (26,000) (24,061)

Non-operating Revenue (Expenses):

Interest Income (174,818) 545,234 10,000 8,000
Total Non-operating Revenue (Expenses) (174,818) 545,234 10,000 8,000
Income (Loss) Before Operating Transfers 347,358 442,169 (16,000) (16,061)

Operating Transfers In (Out):

Transfer In - - - -

Transfer (Out) - - - -
Net Operating Transfer - - - -
Change in Net Position 347,358 442169 (16,000) (16,061)

Total Net Position, Beginning 13,109,513 13,456,871 12,003,871 13,883,040
Total Net Position, Ending 13,456,871 13,899,040 11,987,871 13,866,979
Designated Position 5,901,537 6,233,033 7,902,600 8,505,462
Unrestricted Position 7,555,334 7,666,007 4,085,271 5,361,517
Total Net Position, June 30 $ 13456871 $ 13,899,040 $ 11,987,871 $ 13,866,979

Policy requires a reserve equal to 10% of Total Operating Expense
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FY 2025 ADOPTED BUDGET
Central Administrative Services

COMMISSION-WIDE POSITIONS/WORKYEARS

SUMMARY BY FUND
FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted

POS WYS POS WYS POS WYS POS WYS
EOB FUND
Full-Time Career 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - - - -
Total EOB Fund 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
GROUP INSURANCE FUND
Full-Time Career 6.00 6.20 6.00 6.20 6.00 6.20 7.00 7.00
Part-Time Career - - - - - - - -
Career Total 6.00 6.20 6.00 6.20 6.00 6.20 7.00 7.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - - - -
Total Group Insurance Fund 6.00 6.20 6.00 6.20 6.00 6.20 7.00 7.00

TOTAL COMMISSION-WIDE INTERNAL SERVICE FUNDS

Full-Time Career 8.00 8.20 8.00 8.20 8.00 8.20 9.00 9.00
Part-Time Career - - - - - - - -
Career Total 8.00 8.20 8.00 8.20 8.00 8.20 9.00 9.00

Term Contract - - - - - - - -
Seasonal/Intermittent - - - -

Chargebacks - - - -

Less Lapse - - - -

Grand Total Comm-Wide ISF's 8.00 8.20 8.00 8.20 8.00 8.20 9.00 9.00
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Governmental Funds:
General Funds:

Administration Fund
Commissioners' Office
Planning Department
DHRM
Department of Finance
Legal Department
Merit System Board
Office of Inspector General
Corporate IT
CAS Support Services
Non-Departmental
Budgetary Reserve

Administration Fund Total

Park Fund
Department of Parks and Recreation
Park Fund Total

Recreation Fund
Department of Parks and Recreation
Recreation Fund Total

General Funds Total
ALA Debt Service Fund

Tax Supported Funds Total

Park Debt Service Fund
Capital Projects Fund

Special Revenue Funds
Planning Department
Department of Parks and Recreation
Special Revenue Funds Total

Governmental Funds Total

Proprietary Funds:
Enterprise Fund
Department of Parks and Recreation
Enterprise Fund Total

Internal Service Funds:
Risk Management Fund
Capital Equipment Fund
CIO Internal Service Fund
Commission-wide IT Initiatives Fund
Largo Headquarters Building Fund
Internal Service Funds Total

Proprietary Funds Total

Private Purpose Trust Funds:
ALA Revolving Fund

Private Purpose Trust Funds Total

GRAND TOTAL

PRINCE GEORGE'S COUNTY FY25 ADOPTED BUDGET
EXPENDITURE SUMMARY BY MAJOR OBJECT

Designated

Personnel Supplies and Other Services Capital Charge- Debt Transfers Expenditure

Services Materials and Charges Outlay backs Service Out Reserve Total
$ 2,062,159 $ 37,500 $ 1,666,363 $ 90,000 $ 42,152 $ - - $ - 3,898,174
29,916,021 523,200 17,762,545 771,200 486,115 - 30,030,000 - 79,489,081
5,386,762 40,240 742,476 - (791,892) - - - 5,377,586
4,495,374 40,255 300,307 - (983,800) - - - 3,852,136
2,594,682 27,608 281,255 - (1,073,445) - - - 1,830,100
70,861 1,000 16,550 - - - - - 88,411
841,691 3,753 88,127 - (126,504) - - - 807,067
1,759,207 5,800 861,819 - (1,054,743) 1,572,083
7,576 21,048 873,601 - - - - - 902,225
5,639,232 - 8,000 - - - - - 5,647,232
- - - - - - - 3,670,200 3,670,200
52,773,565 700,404 22,601,043 861,200 (3,502,117) - 30,030,000 3,670,200 107,134,295
121,145,674 13,292,054 42,153,608 7,728,900 1,671,950 - 36,265,703 10,258,300 232,516,189
121,145,674 13,292,054 42,153,608 7,728,900 1,671,950 - 36,265,703 10,258,300 232,516,189
76,873,262 8,969,122 32,358,378 1,151,713 674,957 21,416,671 6,422,200 147,866,303
76,873,262 8,969,122 32,358,378 1,151,713 674,957 - 21,416,671 6,422,200 147,866,303
250,792,501 22,961,580 97,113,029 9,741,813 (1,155,210) - 87,712,374 20,350,700 487,516,787
250,792,501 22,961,580 97,113,029 9,741,813 (1,155,210) - 87,712,374 20,350,700 487,516,787
- - - - - 17,384,703 - - 17,384,703
- - 30,000 142,425,000 - - 100,000 - 142,555,000
- - 70,000 - - - - - 70,000
5,239,190 1,365,330 1,450,839 20,500 49,600 - - - 8,125,459
5,239,190 1,365,330 1,520,839 20,500 49,600 - - - 8,195,459
256,031,691 24,326,910 98,663,868 152,187,313 (1,105,610) 17,384,703 87,812,374 20,350,700 655,651,949
9,512,663 2,658,734 4,362,998 236,800 241,480 - - - 17,012,675
9,512,663 2,658,734 4,362,998 236,800 241,480 - - - 17,012,675
731,707 36,000 4,276,421 B 425,088 - B - 5,469,216
- - 430 175,000 9,475 - 931,846 - 1,116,751
917,291 27,902 3,191,120 - - - B = 4,136,313
- - 455,789 - - - - - 455,789
- - 5,886,332 30,931,846 - - - 36,818,178
1,648,998 63,902 13,810,092 31,106,846 434,563 - 931,846 - 47,996,247
11,161,661 2,722,636 18,173,090 31,343,646 676,043 - 931,846 - 65,008,922
- - 35 312,142 - - - - 312,177
- - 35 312,142 - - - - 312,177
$_ 267,193,352 $ 27,049,546 _$ 116,836,993 $_ 183,843,101 _$ (429,567) $ 17,384,703 _$ 88,744,220 $ 20,350,700 _$ 720,973,048

* Park Fund transfer out includes the transfers to Capital Projects Fund ($19.35M) and to Debt Service ($16.92M). Recreation Fund transfer out includes the transfers to Capital Projects Fund ($13.0M) and to Enterprise Fund ($8.4M).
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FY 2025 ADOPTED BUDGET
Prince George’s County

L/

Prince George's County FY25 Adopted Budget
Summary of Funds Required (Percent of Total by Major Object)
Total Operating Funds $530,109,624

Excludes Internal Service Funds,
ALARF, and Capital Projects Fund

Personnel Services , 50.1%
Supplies and Materials, 5.1%

Other Services and Charges,
19.4%

Capital Outlay, 1.9%

Chargebacks, -0.2%

Debt Service, 3.3%

Designated Expenditure Reserve,
3.8%

Transfers Out, 16.5%
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General Fund Accounts

PRINCE GEORGE'S COUNTY GOVERNMENTAL FUNDS
y of itures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2025

Advance Land
Acquisition Debt
Service Fund

Total Tax Supported Funds Park Debt Service Fund Capital Projects Fund

Special Revenue Funds

Total Governmental Funds

FY 24 FY 25 FY 24 FY 25 FY 24 FY 25 FY 24 FY 25 FY24 FY 25 FY 24 FY 25 FY 24 FY 25 %
Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
Budget Adopted Budget Adopted Budget Adopted Budget Adopted Budget Adopted Budget Adopted Budget Adopted Change
Revenues:
Property Taxes $ 358,834,000 $ 383363400 $ -$ - $§ 358834000 $ 383363400 $ -8 - $ - $ - - $ - $ 358834000 $ 383363400 6.8%
Intergovernmental - 950,000 950,000 950,000 950,000 0.0%
Federal - - - - - - - - - - - - - - -
State - - - - - - - - 17,404,000 9,535,000 - - 17,404,000 9535000  -452%
County - Grant - - - - - - - - - - - - - - -
County - Non-Grant Permit Fee 55,000 55,000 - - 55,000 55,000 - - - - - - 55,000 55,000 0.0%
PGC PILOT 900,001 900,001 - - 900,001 900,001 - - - - - - 900,001 900,001 0.0%
Sales 100,400 108,560 - - 100,400 108,560 - - - - 73,600 88,320 174,000 196,880 13.1%
Charges for Services 10,103,940 11,839,147 - - 10,103,940 11,839,147 - - - - 4,731,769 5,833,515 14,835,709 17,672,662 19.1%
Rentals and Concessions 3,644,359 4,160,280 - - 3,644,359 4,160,280 - - - - 777,518 1,027,355 4,421,877 5,187,635 17.3%
Interest 300,000 315,000 - - 300,000 315,000 - - 100,000 100,000 15,500 20,600 415,500 435,600 4.8%
Miscellaneous 587,980 800,980 - - 587,980 800,980 - - - 3,565,000 156,951 199,664 744,931 4,565,644 512.9%
Total Revenues 374,525,680 401,542,368 - - 374,525,680 401,542,368 - - 17,504,000 13,200,000 6,705,338 8,119,454 398,735,018 422,861,822 6.1%
Expenditures:
Personnel Services 220,461,457 250,792,501 - - 220,461,457 250,792,501 - N - - 4,293,447 5,239,190 224,754,904 256,031,691 13.9%
Supplies and Materials 19,173,277 22,961,580 - - 19,173,277 22,961,580 - - - - 1,162,830 1,365,330 20,336,107 24,326,910 19.6%
Other Services and Charges 75,053,049 97,113,029 - - 75,053,049 97,113,029 - - 30,000 30,000 1,301,756 1,520,839 76,384,805 98,663,868 29.2%
Debt Service - - - - - - 14,668,753 17,384,703 - - - - 14,668,753 17,384,703 18.5%
Capital Outlay 5,609,613 9,741,813 - - 5,609,613 9,741,813 - - 135,764,000 142,425,000 20,500 20,500 141,394,113 152,187,313 76%
Other Classifications - g - - N - - - - - - g - - -
Chargebacks (1,285,712) (1,155.210) - - (1,285,712) (1,1552210) - - - - 53,600 49,600 (1,232,112) (1,105610)  -103%
Total Expenditures 319,011,684 379,453,713 - - 319,011,684 379,453,713 14,668,753 17,384,703 135,794,000 142,455,000 6,832,133 8,195,459 476,306,570 547,488,875 14.9%
Excess of Revenues over (under)
Expenditures 55,513,996 22,088,655 - - 55,513,996 22,088,655 (14,668,753) _ (17,384,703) _ (118,290,000) _ (129,256,000) (126,795) (76,005) (77)571,652) _ (124,627,053 60.7%
Other Financing Sources (Uses):
Debt Proceeds - - - - - - - - 81,860,000 96,979,000 - - 81,860,000 96,979,000 18.5%
Premiums on Bonds Issued - - - - - - 397,500 465,000 - - - - 397,500 465,000 17.0%
Transfers In
Total Transfers In 100,000 100,000 - - 100,000 100,000 14,271,253 16,919,703 36,530,000 32,376,000 - - 50,901,253 49,395,703 -3.0%
Transfers (Out):
Total Transfers (Out) (59,228496) _ (87,712,374) - - (59,228496) _ (87,712,374) - - (100,000) (100,000) - - (59,328496) _ (87,812374) _ 480%
(TS;ae's?‘her Financing Sources (59,128496)  (87,612374) - - (59128496)  (87,612374) 14668753 17384703  118290,000 129,255,000 - - 73830257 50027320  -20.0%
Total Uses 378,240,180 467,166,087 - - 378,240,180 467,166,087 14,668,753 17,384,703 135,894,000 142,555,000 6,832,133 8,195459 535,635,066 635,301,249 18.6%
Excess of Sources over (under) Uses (36145000  (65,523,719) - - (3614,500)  (65523,719) - - - - (126,795) (76,005) (3741295)  (65599,724) 16534%
Designated Expenditure Reserve @ 5% 16,372,000 20,350,700 - - 16,372,000 20,350,700 - - - - - - 16,372,000 20,350,700 24.3%
Total Required Funds 394,612,180 487,516,787 - - 394,612,180 487,516,787 14,668,753 17,384,703 135,894,000 142,555,000 6,832,133 8,195459 552,007,066 655,651,949 18.8%
Excess of Sources over (under) Total
Funds Required (19,986,500) (85,874,419) - - (19,986,500) (85,874,419) - - - - (126,795) (76,005) (20,113,295) (85,950,424)  327.3%
Fund Balance - Beginning 118,461,576 189,333,980 - - 118,461,576 189,333,980 - - 180,240,523 216,572,960 10,577,495 12,321,106 309,279,593 418,228,045 35.2%
Fund Balance - Ending $_ 114,847,076 $_ 123,810,261 $ - $ - $_ 114,847,076 $ 123810261 $ - $ - $_ 180240523 $ 216572960 $ _10450,700 $_12,245101 $ 305,538,298 $ 352,628,321 15.4%
Classification of Ending Fund Balance:
Designated Expenditure Reserve 16,372,000 20,350,700  notapplicable  notapplicable 16,372,000 20,350,700 683,213 819,546 17,055,213 21,170,246 24.1%
Undesignated Fund Balance 98,475,076 103,459,561 - - 98,475,076 103,459,561 - - 180,240,523 216,572,960 9,767,487 11,425,555 288,483,085 331,458,075 14.9%
Total Ending Fund Balance $ 114847076 $ 123810261 $ -$ - 114,847,076 $ 123,810,261 $ - $ - $§ 180240523 $§ 216572960 $ 10450700 $ 12,245,101 $ 305538,298 $ 352,628,321 15.4%

Note: For the General Fund designated Expenditure Reserve is part of total
required funds because there needs to be sufficient ending fund balance to
meet the reserve requirement. However, it is not a use of fund balance
because it is not appropriated to spend. Rather, it is a designated part of
ending fund balance.
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 63,340,910 $ 66,116,581 $ 69,627,700 $ 74,387,300
Intergovernmental -
Federal - - - -
State - - - -
County - Grant - - - -
County - Non-Grant Permit Fee 67,535 63,690 55,000 55,000
PGC PILOT 174,980 174,281 173,266 173,266
Sales 69,937 93,885 50,000 50,000
Charges for Services 747,805 672,806 680,000 693,600
Rentals and Concessions - - - -
Interest (506,945) 2,402,331 100,000 105,000
Miscellaneous 4,186 605 - -
Total Revenues 63,898,408 69,524,179 70,685,966 75,464,166
Expenditures:
Personnel Services 36,157,740 38,051,564 47,779,346 52,773,565
Supplies and Materials 799,333 572,833 1,510,582 700,404
Other Services and Charges 16,684,031 14,136,553 20,506,420 22,601,043
Capital Outlay 98,652 378,926 969,000 861,200
Other Classifications - - - -
Chargebacks (3,394,764) (3,336,068) (3,413,545) (3,502,117)
Total Expenditures 50,344,992 49,803,808 67,351,803 73,434,095
Excess of Revenues over (under) 13,553,416 19,720,371 3,334,163 2,030,071
Expenditures
Other Financing Sources (Uses):
Transfers In: - - - -
Total Transfers In - - - -
Transfers (Out):
Park Fund - - - -
Capital Projects Fund (30,000) (30,000) (30,000) (30,000)
Largo HQ Bldg Fund - - - (30,000,000)
Total Transfers (Out) (30,000) (30,000) (30,000) (30,030,000)
Total Other Financing Sources (Uses) (30,000) (30,000) (30,000) (30,030,000)
Total Uses 50,374,992 49,833,808 67,381,803 103,464,095
Excess of Sources over (under) Uses 13,523,416 19,690,371 3,304,163 (27,999,929)
Designated Expenditure Reserve @ 5% 2,517,200 3,244,200 3,367,600 3,670,200
Total Required Funds $ 52,892,192 $ 53,078,008 $ 70,749,403 $ 107,134,295
Excess of Sources over (under) Total
Funds Required ¢ 11,006,216 ¢ 16,446,171 ¢ (63,437) ¢ (31,670,129)
Fund Balance - Beginning 20,657,260 34,180,676 35,995,060 57,175,210
Fund Balance - Ending $ 34,180,676 $ 53,871,047 $ 39,299,223 $ 29,175,281

Classsification of Ending Fund Balance:

Designated Expenditure Reserve 2,517,200 3,244,200 3,367,600 3,670,200
Undesignated Fund Balance 31,663,476 50,626,847 35,931,623 25,505,081
Total Ending Fund Balance $ 34,180,676 $ 53,871,047 $ 39,299,223 $ 29,175,281

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient
ending fund balance to meet the reserve requirement. However, it is not a use of fund balance because it is
not appropriated to spend. Rather, it is a designated part of ending fund balance.
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Summary of Expenditures by Department
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Expenditures by Division/Function:
Commissioners' Office $ 3,231,730 $ 3,073,713  $ 3,802,016 $ 3,898,174
Planning Department
Director's Office 2,378,991 2,151,415 2,600,393 2,831,478
Management Services 2,445,514 2,620,884 4,825,704 4,623,940
Development Review 5,940,313 6,201,063 7,647,878 7,882,221
Community Planning 4,619,623 4,711,529 6,188,397 7,329,782
Countywide Planning 7,345,107 7,777,032 9,676,429 9,670,826
Information Management 6,347,989 7,497,855 8,732,611 8,896,362
Support Services 6,015,266 1,916,414 6,746,073 8,224.472
Grants - - - -
Subtotal Planning Department 35,092,803 32,876,192 46,417,485 49,459,081
Central Administrative Services Departments
Dept of Human Resources and Managemen 3,373,043 4,074,874 4,594,349 5,377,586
Department of Finance 2,941,206 3,140,023 3,548,899 3,852,136
Legal Department 1,403,889 1,568,605 1,778,243 1,830,100
Merit System Board 62,232 63,743 87,454 88,411
Office of Inspector General 316,246 485,869 747,513 807,067
Corporate IT 1,193,953 1,267,118 1,420,261 1,572,083
CAS Support Services 792,039 793,508 897,825 902,225
Subtotal CAS Departments 10,082,608 11,393,740 13,074,544 14,429,608
Subtotal Expenditures by Department 48,407,141 47,343,645 63,294,045 67,786,863
Non-Departmental 1,937,851 2,460,163 4,057,758 5,647,232
Other Financing Uses/Transfers Out 30,000 30,000 30,000 30,030,000
Budgetary Reserves 2,517,200 3,244,200 3,367,600 3,670,200
Total Expenditures $ 52,892,192 $ 53,078,008 $  70,749403 $ 107,134,295
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Commissioners' Office
Personnel Services 1,629,865 1,507,568 2,016,001 2,062,159
Supplies and Materials 55,275 16,024 37,500 37,500
Other Services and Charges 1,546,590 1,550,121 1,616,363 1,666,363
Capital Outlay - - 90,000 90,000
Other Classifications - - - -
Chargebacks - - 42,152 42,152
Total 3,231,730 3,073,713 3,802,016 3,898,174
Planning Department
Director's Office
Personnel Services 1,829,755 1,944,108 2,402,093 2,612,078
Supplies and Materials 31,832 (40,138) 38,900 43,300
Other Services and Charges 517,404 247,485 142,000 176,100
Capital Outlay - (40) 17,400 -
Other Classifications - - - -
Chargebacks - - - -
Total 2,378,991 2,151,415 2,600,393 2,831,478
Management Services
Personnel Services 2,003,509 2,086,709 2,598,056 2,963,640
Supplies and Materials 166,901 201,429 547,900 216,500
Other Services and Charges 215,342 332,746 1,410,000 1,299,800
Capital Outlay 59,762 - 311,900 194,000
Other Classifications - - - -
Chargebacks - - (42,152) (50,000)
Total 2,445,514 2,620,884 4,825,704 4,623,940
Development Review
Personnel Services 5,691,990 5,727,364 6,960,578 7,335,021
Supplies and Materials 11,572 18,364 155,800 25,600
Other Services and Charges 236,751 455,335 462,000 521,600
Capital Outlay - - 69,500 -
Other Classifications - - - -
Chargebacks - - - -
Total 5,940,313 6,201,063 7,647,878 7,882,221
Community Planning
Personnel Services 3,385,333 3,588,550 4,527,497 5,078,282
Supplies and Materials 2,908 14,474 95,800 99,800
Other Services and Charges 1,231,382 1,108,505 1,524,200 2,151,700
Capital Outlay - - 40,900 -
Other Classifications - - - -
Chargebacks - - - -
Total 4,619,623 4,711,529 6,188,397 7,329,782
Countywide Planning
Personnel Services 5,453,923 5,512,473 6,422,029 6,616,926
Supplies and Materials 789 7,648 127,900 19,900
Other Services and Charges 1,890,395 2,256,911 3,069,400 3,034,000
Capital Outlay - - 57,100 -
Other Classifications - - - -
Chargebacks - - - -
Total 7,345,107 7,777,032 9,676,429 9,670,826
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FY 2025 ADOPTED BUDGET

Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025

Information Management
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Support Services
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Total Planning Department
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Department of Human Resources and Management

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Department of Finance
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Legal Department
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
4,084,013 4,421,638 4,993,323 5,305,074
260,082 166,198 255,100 82,600
1,983,056 2,531,053 3,101,988 2,931,488
20,838 378,966 382,200 577,200
6,347,989 7,497,855 8,732,611 8,896,362
9,926 5,662 5,000 5,000
19,334 14,302 34,600 35,500
5,542,911 1,447,778 6,177,555 7,647,857
443,095 448,772 528,918 536,115
6,015,266 1,916,414 6,746,073 8,224,472
22,458,449 23,286,404 27,908,576 29,916,021
493,418 382,277 1,256,000 523,200
11,617,241 8,379,813 15,887,143 17,762,545
80,600 378,926 879,000 771,200
443,095 448,772 486,766 486,115
35,092,803 32,876,192 46,417,485 49,459,081
3,111,160 3,631,654 4,763,202 5,386,762
51,309 36,509 47,143 40,240
1,149,965 1,157,880 546,371 742,476
18,052 -

(957,443) (751,169) (762,367) (791,892)
3,373,043 4,074,874 4,594,349 5,377,586
3,256,764 3,314,897 4,120,672 4,495,374

50,299 26,342 40,326 40,255
545,405 731,897 323,279 300,307

(911,262) (933,113) (935,378) (983,800)
2,941,206 3,140,023 3,548,899 3,852,136
1,923,564 1,994,159 2,479,917 2,594,682

18,392 40,437 27,280 27,608
320,685 454,025 267,353 281,255

(858,752) (920,016) (996,307) (1,073,445)

1,403,889 1,568,605 1,778,243 1,830,100
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FY 2025 ADOPTED BUDGET
Prince George’s County

L/

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2025

Merit System Board
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Office of Inspector General
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Corporate IT
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

CAS Support Services
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Non-Departmental
Personnel Services
Salary Adjustment Marker
Other Personnel
Salary Lapse
OPEB PreFunding
OPEB Paygo
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks
Total

Other Financing Uses/Transfers Out
Park Fund
Capital Projects Fund
Special Revenue Fund
Largo HQ Bldg Fund
Total

Budgetary Reserve

Fund Total

Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
62,232 63,743 71,154 70,861
- - 1,000 1,000
- - 15,300 16,550
62,232 63,743 87,454 88,411
440,983 603,072 813,198 841,691
356 1,131 3,753 3,753
20,757 31,352 86,241 88,127
(145,850) (149,686) (155,679) (126,504)
316,246 485,869 747,513 807,067
1,171,963 1,190,433 1,554,228 1,759,207
109,783 53,774 76,300 5,800
876,759 1,053,767 882,465 861,819
(964,552) (1,030,856) (1,092,732) (1,054,743)
1,193,953 1,267,118 1,420,261 1,572,083
12,102 8,226 10,640 7,576
32,332 16,339 21,280 21,048
747,605 768,943 865,905 873,601
792,039 793,508 897,825 902,225
2,090,658 2,451,408 4,041,758 5,639,232
- - 1,613,864 2,914,030
- - 4,566 -
737,321 1,053,371 964,910 1,034,530
1,353,337 1,398,037 1,458,418 1,690,672
(11,831) - - -
(140,976) 8,755 16,000 8,000
1,937,851 2,460,163 4,057,758 5,647,232
30,000 30,000 30,000 30,000
- - - 30,000,000
30,000 30,000 30,000 30,030,000
2,517,200 3,244,200 3,367,600 3,670,200
52,892,192 53,078,008 70,749,403 107,134,295
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 173,055,985 $ 180,615,183 $ 189,941,700 $ 202,923,400
Intergovernmental -
Federal 10,118 20,346 - -
State 2,301 - - -
County - Grant - - _ _
PGC PILOT 492,788 490,819 487,959 487,959
Federal Non-Grant - - - -
Sales 724 5,751 - -
Charges for Services 18,230 16,966 70,900 75,300
Rentals and Concessions 1,697,028 2,040,405 2,006,335 2,493,800
Interest (1,315,485) 4,882,843 100,000 105,000
Miscellaneous 395,121 358,423 513,500 513,500
Total Revenues 174,356,810 188,430,736 193,120,394 206,598,959
Expenditures:
Personnel Services 85,934,590 91,236,401 108,736,897 121,145,674
Supplies and Materials 9,145,406 9,627,874 11,087,175 13,292,054
Other Services and Charges 29,199,688 31,712,091 29,043,124 42,153,608
Capital Outlay 6,274,015 10,106,085 3,488,900 7,728,900
Other Classifications - - - -
Chargebacks 1,771,168 1,519,065 1,525,455 1,671,950
Total Expenditures 132,324,867 144,201,516 153,881,551 185,992,186
Excess of Revenues over (under)
. 42,031,943 44,229,220 39,238,843 20,606,773
Expenditures
Other Financing Sources (Uses):
Transfers In:
Administration Fund - - - -
Capital Projects Fund (Interest) (1,373,021) 6,533,709 100,000 100,000
Total Transfers In (1,373,021) 6,533,709 100,000 100,000
Transfers (Out):
Capital Project Fund (28,550,000) (31,350,000) (26,500,000) (19,346,000)
Debt Service Fund (10,559,220) (12,419,990) (14,271,253) (16,919,703)
Enterprise Fund - - - -
Largo HQ Bldg Fund (48,000,000)

Total Transfers (Out)

(39,109,220)

(91,769,990)

(40,771,253)

(36,265,703)

Total Other Financing Sources (Uses) (40,482,241) (85,236,281) (40,671,253) (36,165,703)

Total Uses 171,434,087 235,971,506 194,652,804 222,257,889

Excess of Sources over (under) Uses 1,549,702 (41,007,061) (1,432,410) (15,558,930)

Designated Expenditure Reserve @ 5% 6,615,600 7,208,500 7,694,100 10,258,300
Total Required Funds $ 178,049,687 $ 243,180,006 $ 202,346,904 $ 232,516,189

Excess of Sources over (under) Total Funds

Required $ (5,065,898) $ (48,215,561) $ (9,126,510) $ (25,817,230)
Fund Balance - Beginning 117,640,167 119,189,869 55,735,693 76,750,398
Fund Balance - Ending $ 119,189,869 $ 78,182,808 $ 54,303,283 $ 61,191,468
Classification of Ending Fund Balance:

Designated Expenditure Reserve 6,615,600 7,208,500 7,694,100 10,258,300

Undesignated Fund Balance 112,574,269 70,974,308 46,609,183 50,933,168

Total Ending Fund Balance $ 119,189,869 $ 78,182,808 $ 54,303,283 $ 61,191,468

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient ending
fund balance to meet the reserve requirement. However, it is not a use of fund balance because it is not
appropriated to spend. Rather, it is a designated part of ending fund balance.
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Summary of Expenditures by Division
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Expenditures by Division/Function:
Office of the Director:
Office of the Director $ 3,314,205 $ 3,258,459 $ 4,027,744 $ 4,622,629
Park Police 22,093,843 24,539,322 25,456,506 28,906,337
Support Services 12,430,453 12,180,517 12,963,382 16,797,466
Subtotal - Office of the Director 37,838,501 39,978,298 42,447,632 50,326,432
Administration and Development:
Administration and Development - Deputy Director 845,481 867,409 1,339,525 2,487,909
Management Services 6,041,631 6,447,891 7,031,570 7,960,626
Information Technology Services 5,689,880 7,228,855 6,756,223 9,364,305
Capital Planning and Development 8,248,343 5,827,785 7,429,464 7,612,829
Public Affairs and Community Engagement 2,059,857 2,849,293 3,837,264 4,011,415
Park Planning and Envir. Stewardship (formerly
Land Management and Envir. Stewardship) ) 2,214,681 3,184,034 4,431,961
Subtotal - Administration and Development 22,885,192 25,435,914 29,578,080 35,869,045
Facility Operations:
Facility Services 33,121,611 33,006,506 30,355,996 37,988,560
Natural and Historic Resources 9,994,408 9,774,392 10,441,722 12,988,810
Northern Region Parks Division 9,778,301 13,317,123 14,597,028 16,896,791
Southern Region Parks Division 10,405,625 13,018,032 13,643,162 15,840,415
Arts and Cultural Heritage 1,693,738 2,098,196 1,749,787 2,472,217
Youth and Countywide Sports - - - -
Subtotal - Facility Operations 64,993,683 71,214,249 70,787,695 86,186,793
Total Expenditures by Division 125,717,376 136,628,461 142,813,407 172,382,270
Non-departmental 6,595,072 7,541,461 11,068,144 13,609,916
Grants 12,419 31,594 - -
Other Financing Uses/Transfers Out 39,109,220 91,769,990 40,771,253 36,265,703
Budgetary Reserves 6,615,600 7,208,500 7,694,100 10,258,300
Total Park Fund Expenditures $ 178,049,687 $ 243,180,006 $ 202,346,904 $ 232,516,189
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted

Office of the Director

Personnel Services 3,142,512 2,960,794 3,769,983 4,204,768

Supplies and Materials 44,666 47,852 36,900 43,000

Other Services and Charges 127,027 249,813 220,861 374,861

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total 3,314,205 3,258,459 4,027,744 4,622,629
Park Police

Personnel Services 18,197,499 19,499,454 22,449,206 24,297,022

Supplies and Materials 892,846 1,026,246 887,900 1,062,915

Other Services and Charges 742,084 680,511 1,059,200 2,486,200

Capital Outlay 2,261,414 3,333,111 1,060,200 1,060,200

Other Classifications - - - -

Chargebacks - - - -
Total 22,093,843 24,539,322 25,456,506 28,906,337
Support Services

Personnel Services 166,950 156,711 136,600 182,600

Supplies and Materials 208,818 42,681 519,300 569,300

Other Services and Charges 9,282,413 9,494,645 9,728,027 11,814,616

Capital Outlay 1,001,104 967,415 1,054,000 2,559,000

Other Classifications - - -

Chargebacks 1,771,168 1,519,065 1,525,455 1,671,950
Total 12,430,453 12,180,517 12,963,382 16,797,466

Administration and Development - Deputy Director

Personnel Services 830,094 824,067 1,231,825 2,183,209
Supplies and Materials 2,365 20,753 18,900 43,500
Other Services and Charges 13,022 22,589 88,800 211,200
Capital Outlay - - - 50,000
Other Classifications - - - -
Chargebacks - - - -
Total 845,481 867,409 1,339,525 2,487,909
Management Services
Personnel Services 4,783,808 5,102,452 5,339,610 6,082,666
Supplies and Materials 152,467 134,383 343,400 345,400
Other Services and Charges 1,105,356 1,211,056 1,348,560 1,532,560
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 6,041,631 6,447,891 7,031,570 7,960,626
Information Technology Services
Personnel Services 3,587,067 3,904,899 4,069,723 4,226,700
Supplies and Materials 853,964 1,143,411 1,444,000 1,396,051
Other Services and Charges 1,248,849 2,180,545 1,242,500 3,741,554
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 5,689,880 7,228,855 6,756,223 9,364,305
" Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET

91



FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Capital Planning and Development
Personnel Services 6,852,136 4,719,364 6,482,622 6,665,987
Supplies and Materials 13,588 59,769 27,600 27,600
Other Services and Charges 1,382,619 1,048,652 919,242 919,242
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 8,248,343 5,827,785 7,429,464 7,612,829

Public Affairs and Community Engagement

Personnel Services 1,654,538 2,178,065 2,975,983 2,535,004
Supplies and Materials 119,927 49,319 173,400 171,000
Other Services and Charges 285,392 621,909 687,881 1,305,411

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total 2,059,857 2,849,293 3,837,264 4,011,415

Park Planning and Envir. Stewardship (formerly Land Management and Envir. Stewardship)

Personnel Services - 1,872,661 3,007,411 3,984,438
Supplies and Materials - 2,886 20,000 45,400
Other Services and Charges - 339,134 156,623 402,123

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total - 2,214,681 3,184,034 4,431,961

Facility Services

Personnel Services 15,385,230 14,264,922 16,031,496 17,188,060
Supplies and Materials 4,624,172 4,325,881 4,287,200 4,713,200
Other Services and Charges 11,596,740 11,495,781 9,497,600 13,572,600
Capital Outlay 1,515,469 2,919,922 539,700 2,514,700
Other Classifications - - - -
Chargebacks - - - -
Total 33,121,611 33,006,506 30,355,996 37,988,560

Natural and Historic Resources

Personnel Services 7,515,829 7,799,239 8,585,722 9,722,810
Supplies and Materials 549,832 559,158 627,400 1,432,400
Other Services and Charges 1,738,691 1,304,665 1,166,600 1,771,600
Capital Outlay 190,056 111,330 62,000 62,000
Other Classifications - - - -
Chargebacks - - - -
Total 9,994,408 9,774,392 10,441,722 12,988,810

Northern Region Parks Division

Personnel Services 7,712,856 10,000,532 12,276,068 13,404,607
Supplies and Materials 811,048 1,124,199 1,248,800 1,345,613
Other Services and Charges 542,072 1,143,982 710,660 1,510,071
Capital Outlay 712,325 1,048,410 361,500 636,500
Other Classifications - - - -
Chargebacks - - - -
Total 9,778,301 13,317,123 14,597,028 16,896,791
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FY 2025 ADOPTED BUDGET

Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025

Southern Region Parks Division
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Arts and Cultural Heritage
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Non-departmental
Personnel Services
Salary Adjustment Marker
Salary Lapse
Other Personnel
OPEB PreFunding
OPEB Paygo
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks
Total

Grants
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Other Financing Uses/Transfers Out

Capital Projects Funds

Debt Service Fund

Enterprise Fund

Largo HQ Bldg Fund
Total

Budgetary Reserve

Fund Total

4

FY 22 FY 23 FY 24 FY 25
Adjusted

Actual Actual Budget Adopted
8,602,490 9,501,761 10,879,297 11,727,250
648,391 997,278 1,218,580 1,742,880
561,097 807,870 1,133,785 1,523,785
593,647 1,711,123 411,500 846,500
10,405,625 13,018,032 13,643,162 15,840,415
1,263,344 1,451,575 1,304,007 1,776,437
210,691 171,729 233,795 353,795
219,703 474,892 211,985 341,985
1,693,738 2,098,196 1,749,787 2,472,217
6,233,869 6,979,559 10,197,344 12,964,116
- - 3,205,805 5,357,213

- - 50,398 -
2,198,523 2,999,119 2,763,794 2,887,702
4,035,346 3,980,440 4,177,347 4,719,201

10,330 (77,671) - -
350,873 644,799 870,800 645,800

- (5,226) - -
6,595,072 7,541,461 11,068,144 13,609,916

6,368 20,346 - -

2,301 - - -

3,750 (8,752) - -

- 20,000 - -

12,419 31,594 - -
28,550,000 31,350,000 26,500,000 19,346,000
10,559,220 12,419,990 14,271,253 16,919,703

- 48,000,000 - -
39,109,220 91,769,990 40,771,253 36,265,703
6,615,600 7,208,500 7,694,100 10,258,300
178,049,687 243,180,006 202,346,904 232,516,189
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2025

Revenues:
Property Taxes $
Intergovernmental -
Federal
State
County - Grant
County - Non-Grant Permit Fee
PGC PILOT
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues

Expenditures:

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total Expenditures

Excess of Revenues over (under)
Expenditures

Other Financing Sources (Uses):
Transfers In:
Total Transfers In
Transfers In/(Out):
Capital Projects Fund
Enterprise Fund
Largo HQ Bldg Fund
Total Transfers (Out)
Total Other Financing Sources (Uses

Total Uses
Excess of Sources over (under) Uses
Designated Expenditure Reserve @ 5%

Total Required Funds $

Excess of Sources over (under) Total
Funds Required $

Fund Balance - Beginning
Fund Balance - Ending $

Classification of Ending Fund Balance:
Designated Expenditure Reserve
Undesignated Fund Balance
Total Ending Fund Balance $

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
90,233,492 $ 94,036,216 $ 99,264,600 $ 106,052,700
323,284 527,404 - -
246,138 240,175 238,776 238,776
100,070 200,314 50,400 58,560
4,454,618 7,511,174 9,353,040 11,070,247
679,548 1,336,636 1,638,024 1,666,480
(847,024) 3,245,786 100,000 105,000
360,940 916,937 74,480 287,480
95,551,066 108,014,642 110,719,320 119,479,243
45,941,981 56,238,401 63,945,214 76,873,262
4,153,200 3,605,523 6,575,520 8,969,122
16,487,615 20,493,425 25,503,505 32,358,378
808,196 744,121 1,151,713 1,151,713
451,644 595,988 602,378 674,957
67,842,636 81,677,458 97,778,330 120,027,432
27,708,430 26,337,184 12,940,990 (548,189)
(10,000,000) (19,588,514) (10,000,000) (13,000,000)
(11,022,680) (9,065,291) (8,427,243) (8,416,671)
- (7,000,000) - -
(21,022,680) (35,653,805) (18,427,243) (21,416,671)
(21,022,680) (35,653,805) (18,427,243) (21,416,671)
88,865,316 117,331,263 116,205,573 141,444,103
6,685,750 (9,316,621) (5,486,253) (21,964,860)
3,921,100 4,506,200 5,310,300 6,422,200
92,786,416 $ 121,837,463 121,515,873 $ 147,866,303
2,764,650 $ (13,822,821) (10,796,553) $ (28,387,060)
63,525,496 70,211,246 26,730,823 55,408,372
70,211,246 $ 60,894,625 $ 21,244,570 $ 33,443,512
3,921,100 4,506,200 5,310,300 6,422,200
66,290,146 56,388,425 15,934,270 27,021,312
70,211,246 $ 60,894,625 $ 21,244,570 $ 33,443,512

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient
ending fund balance to meet the reserve requirement. However, it is not a use of fund balance because it is
not appropriated to spend. Rather, it is a designated part of ending fund balance.

L/
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Summary of Expenditures by Division
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Expenditures by Division/Function:
Administration and Development:
Facility Services $ 1,344,958 $ 1,176,981 $ 1,229,076 $ 1,829,889
Parks and Facilities Management - Deputy Director 707,599 497,932 653,839 778,192
Support Services 9,174,744 10,280,950 10,207,156 13,427,858
Subtotal - Administration and Development 11,227,301 11,955,863 12,090,071 16,035,939
Facility Operations:
Public Affairs and Community Engagement 975,952 1,041,341 1,147,153 1,814,518
Sports, Health, and Wellness - - - -
Agquatics and Athletic Facilities 10,170,066 16,940,584 18,002,016 19,689,052
Natural and Historic Resources 1,661,416 1,633,161 1,746,113 2,308,512
Arts and Cultural Heritage 3,991,169 4,560,453 5,122,934 6,537,930
Youth and Countywide Sports 4,355,880 2,946,840 3,982,048 4,832,756
Subtotal - Facility Operations 21,154,483 27,122,379 30,000,264 35,182,768
Area Operations:
Rgcreatlon and Leisure Services - Deputy 404,750 448,925 533,288 566,061
Director
Special Programs 7,751,847 10,298,402 13,727,777 15,017,951
Northern Recreation and Leisure Services 6,640,027 12,304,990 14,159,722 16,567,940
Central Area Operations 6,609,859 - - -
Southern Recreation and Leisure Services 8,936,357 12,560,832 14,399,196 16,857,896
Subtotal - Area Operations 30,342,840 35,613,149 42,819,983 49,009,848
Total Expenditures by Division 62,724,624 74,691,391 84,910,318 100,228,555
Non-Departmental 4,675,559 6,367,490 12,868,012 19,798,877
Grants 442 453 618,577 - -
Other Financing Uses/Transfers Out 21,022,680 35,653,805 18,427,243 21,416,671
Budgetary Reserves 3,921,100 4,506,200 5,310,300 6,422,200
Total Recreation Fund Expenditures $ 92786416 $ 121,837463 $ 121515873 $ 147,866,303
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Bildget Adopted

Public Affairs and Community Engagement

Personnel Services 477,450 475,550 539,689 832,053

Supplies and Materials 87,412 21,351 428,600 428,601

Other Services and Charges 411,090 544,440 178,864 553,864

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total 975,952 1,041,341 1,147,153 1,814,518
Facility Services

Personnel Services 235,905 255,104 320,243 421,056

Supplies and Materials 158,457 97,505 178,303 178,303

Other Services and Charges 950,596 824,372 730,530 1,230,530

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total 1,344,958 1,176,981 1,229,076 1,829,889

Parks and Facilities Management - Deputy Director

Personnel Services 432,782 438,702 453,439 550,892
Supplies and Materials 25,105 16,439 128,900 136,800
Other Services and Charges 201,011 42,791 71,500 90,500
Capital Outlay 48,701 - - -
Other Classifications - - - -
Chargebacks - - - -
Total 707,599 497,932 653,839 778,192

Support Services

Personnel Services 162,663 252,712 79,600 31,200
Supplies and Materials 126,716 102,020 243,800 343,800
Other Services and Charges 8,000,296 8,941,260 8,835,378 11,931,901
Capital Outlay 433,425 388,970 446,000 446,000
Other Classifications - - - -
Chargebacks 451,644 595,988 602,378 674,957
Total 9,174,744 10,280,950 10,207,156 13,427,858

Aquatics and Athletic Facilities

Personnel Services 8,816,330 14,650,029 15,330,668 17,467,704
Supplies and Materials 595,815 829,124 1,240,993 1,240,993
Other Services and Charges 712,318 1,388,412 1,430,355 980,355
Capital Outlay 45,603 73,019 - -
Other Classifications - - - -
Chargebacks - - - -
Total 10,170,066 16,940,584 18,002,016 19,689,052

Youth and Countywide Sports

Personnel Services 3,263,279 2,474,653 2,972,598 3,823,306
Supplies and Materials 257,769 85,943 451,650 451,650
Other Services and Charges 834,832 213,208 557,800 557,800
Capital Outlay - 173,036 - -
Other Classifications - - - -
Chargebacks - - - -

Total 4,355,880 2,946,840 3,982,048 4,832,756
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual B:Jdget Adopted

Natural and Historic Resources

Personnel Services 1,283,778 1,272,122 1,369,813 1,757,212

Supplies and Materials 78,486 102,901 159,200 246,700

Other Services and Charges 299,152 258,138 217,100 304,600

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total 1,661,416 1,633,161 1,746,113 2,308,512
Arts and Cultural Heritage

Personnel Services 2,999,761 3,636,078 3,993,049 4,976,545

Supplies and Materials 177,772 188,376 295,228 422,728

Other Services and Charges 632,109 735,999 834,657 1,138,657

Capital Outlay 181,527 - - -

Other Classifications - - - -

Chargebacks - - - -
Total 3,991,169 4,560,453 5,122,934 6,537,930

Recreation and Leisure Services - Deputy Director

Personnel Services 386,461 415,546 489,588 491,361
Supplies and Materials 12,644 17,055 5,000 21,000
Other Services and Charges 5,645 16,324 38,700 53,700

Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 404,750 448,925 533,288 566,061

Special Programs

Personnel Services 6,651,329 8,929,539 11,909,967 13,155,439
Supplies and Materials 589,854 796,740 727,060 771,762
Other Services and Charges 510,664 572,123 1,090,750 1,090,750

Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 7,751,847 10,298,402 13,727,777 15,017,951

Northern Recreation and Leisure Services

Personnel Services 5,884,573 10,557,799 11,697,576 14,105,795
Supplies and Materials 468,054 420,521 894,875 894,874
Other Services and Charges 287,400 1,325,551 1,503,271 1,503,271
Capital Outlay - 1,119 64,000 64,000
Other Classifications - - - -
Chargebacks - - - -
Total 6,640,027 12,304,990 14,159,722 16,567,940

Central Area Operations

Personnel Services 5,957,288 - - -
Supplies and Materials 381,860 - - -
Other Services and Charges 270,711 - - -

Capital Outlay - - - -
Other Classifications - - - -

Chargebacks - - - -
Total 6,609,859 - - -
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Southern Recreation and Leisure Services
Personnel Services 6,969,948 9,922,802 10,398,322 12,847,022
Supplies and Materials 1,120,702 863,745 1,821,911 1,831,911
Other Services and Charges 746,767 1,666,308 1,537,250 1,537,250
Capital Outlay 98,940 107,977 641,713 641,713
Other Classifications - - - -
Chargebacks - - - -
Total 8,936,357 12,560,832 14,399,196 16,857,896
Non-Departmental
Personnel Services 2,404,162 2,916,705 4,390,662 6,413,677
Salary Adjustment Marker - - 1,555,825 2,278,818
Other Personnel - - 20,639 1,000,000
OPEB PreFunding 847,885 1,253,310 1,120,545 1,190,043
OPEB Paygo 1,556,277 1,663,395 1,693,653 1,944,816
Supplies and Materials (26,585) (11,373) - 2,000,000
Other Services and Charges 2,297,982 3,462,158 8,477,350 11,385,200
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 4,675,559 6,367,490 12,868,012 19,798,877
Grants
Personnel Services 16,272 41,060 - -
Supplies and Materials 99,139 75,176 - -
Other Services and Charges 327,042 502,341 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 442,453 618,577 - -
Other Financing Uses/Transfers Out
Capital Projects Fund 10,000,000 19,588,514 10,000,000 13,000,000
Enterprise Fund 11,022,680 9,065,291 8,427,243 8,416,671
Largo HQ Bldg Fund - 7,000,000 - -
Total 21,022,680 35,653,805 18,427,243 21,416,671
Budgetary Reserve 3,921,100 4,506,200 5,310,300 6,422,200
Fund Total 92,786,416 121,837,463 121,515,873 147,866,303
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY SPECIAL REVENUE FUNDS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Revenues:
Intergovernmental $ 439242 $ 160,911 $ 950,000 $ 950,000
Sales 34,965 40,682 73,600 88,320
Charges for Services 1,731,848 3,416,013 4,731,769 5,833,515
Rentals and Concessions 721,707 1,520,582 777,518 1,027,355
Interest (83,764) 335,400 15,500 20,600
Miscellaneous 657,844 101,176 156,951 199,664
Total Revenues 3,501,842 5,574,764 6,705,338 8,119,454
Expenditures by Major Object:
Personnel Services 2,043,941 2,917,051 4,293,447 5,239,190
Supplies and Materials 287,963 385,899 1,162,830 1,365,330
Other Services and Charges 275,960 331,251 1,301,756 1,520,839
Capital Outlay (60,429) 21,367 20,500 20,500
Other Classifications - - - -
Chargebacks 145,884 113,290 53,600 49,600
Total Expenditures 2,693,319 3,768,858 6,832,133 8,195,459
Excess of Revenues over Expenditures 808,523 1,805,906 (126,795) (76,005)
Other Financing Sources (Uses):
Transfers In
Special Revenue Subfund - 195,668 - -
Recreation Fund - - - -
Administration Fund - 2,104,418 - -
Total Transfers In - 2,300,086 - -
Transfers In/(Out)-
Special Revenue Subfund - (195,668) - -
Recreation Fund - (2,104,418) - -
Capital Projects Fund - - - -
Total Transfers (Out) - (2,300,086) - -
Total Other Financing Sources (Uses) - - - -
Excess of Revenues and Other Financing
Sources over (under) Expenditures and Other
Financing Uses 808,523 1,805,906 (126,795) (76,005)
Fund Balance - Beginning 9,833,472 10,641,995 10,577,495 12,321,106
Fund Balance - Ending $ 10,641,995 $ 12447901 $ 10450,700 $ 12,245,101
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY SPECIAL REVENUE FUNDS
SUMMARY BY SPECIAL REVENUE PROGRAMS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted

Revenues and Other Sources:
Planning Department:
Historic Preservation Non-Capital Program $ 542,593 $ 26,430 $ 5500 $ 10,000
Parks and Recreation Department:
Northern Recreation and Leisure Services
. 765,742 4,270,532 2,883,070 3,485,520
(formerly Northern Area Community Centers)
Central Area Community Centers 707,534 195,668 - -
Southern Recreation and Leisure Services

(formerly Southern Area Community Centers) 484,703 2,184,582 2,098,240 2,393,000
Laurel-Beltsville Senior Activity Center 85,278 240,885 187,200 224,640
Prince George's Stadium 78,222 215,023 116,000 236,053
Federally Forfeited Property (1,509) 5,742 41,000 41,000
Festival of Lights (91) 13,330 1,000 300,000
Safety Programs 5,212 5,438 - -
Nature Programs and Facilities 136,897 183,019 122,738 147,286
Recrea_tlon and Lelsu_re Services (formerly Area 13,672 21,746 26,290 24,295
Operations Deputy Director)
Recreation Warehouse 1,282 4,860 1,000 1,000
Patuxent Outdoor Programs 125,224 153,925 101,000 121,200
General Contributions 46,371 82,699 46,500 46,500
Seized Money/Escrow 549 1,393 3,600 3,600
Special Historic Projects and Programs 65,062 105,841 122,200 135,360
Interagency Agreements 439,242 160,911 950,000 950,000
Send a Kid to Camp 5,859 2,831 - -
Subtotal Parks and Recreation Department: 2,959,249 7,848,425 6,699,838 8,109,454
Total Revenues and Other Sources 3,501,842 7,874,855 6,705,338 8,119,454

Expenditures and Other Uses:
Planning Department:
Historic Preservation Non-Capital Program 30,627 39,629 70,000 70,000
Parks and Recreation Department:
Northern Recreation and Leisure Services
. 804,370 2,614,348 2,904,600 3,485,520
(formerly Northern Area Community Centers)
Central Area Community Centers 636,942 2,104,418 - -
Southern Recreation and Leisure Services

(formerly Southern Area Community Centers) 401,068 571,522 2,119,770 2,393,000
Laurel-Beltsville Senior Activity Center 170,265 145,378 197,965 237,558
Prince George's Stadium 53,520 120,750 116,000 236,053
Federally Forfeited Property - 17,410 41,000 41,000
Festival of Lights - 2 1,000 300,000
Safety Programs - 4 - -
Nature Programs and Facilities 24,463 40,497 125,825 150,373
Recrea_tlon and Lelsu_re Services (formerly Area 37372 36,038 26,290 24,295
Operations Deputy Director)
Recreation Warehouse 45,019 157,602 1,000 1,000
Patuxent Outdoor Programs 89,673 125,032 101,000 121,200
General Contributions 3,100 1,657 46,500 46,500
Seized Money/Escrow 5,995 4 3,600 3,600
Special Historic Projects and Programs 38,601 50,919 127,583 135,360
Interagency Agreements 352,304 43,734 950,000 950,000
Send a Kid to Camp - 5 - -
Subtotal Parks and Recreation Department: 2,662,692 6,029,320 6,762,133 8,125,459
Total Expenditures and Other Uses 2,693,319 6,068,949 6,832,133 8,195,459
Excess of Revenues and Other Financing
Sources over (under) Expenditures and Other
Financing Uses $ 808,523 $ 1,805,906 $ (126,795) $ (76,005)
Fund Balance - Beginning 9,833,472 10,641,995 10,577,495 12,321,106
Fund Balance - Ending $ 1064199 $ 12447901 $ 10,450,700 $ 12,245,101
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ENTERPRISE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2025

Operating Revenues:
Intergovernmental
Sales
Charges for Services
Rentals and Concessions
Miscellaneous
Total Operating Revenues

Operating Expenses:
Personnel Services
Goods for Resale
Supplies and Materials
Other Services and Charges
Depreciation & Amortization Expense
Capital Outlay
Other Classifications
Chargebacks
Total Operating Expenses

Operating Income (Loss)

Nonoperating Revenue (Expenses):
Interest Income
Contribution of General Govt Assets
Loss on Sale/Disposal Assets
Total Nonoperating Revenue (Expenses):

Income (Loss) Before Operating Transfers
Operating Transfers In (Out):
Transfer In - Park Fund
Transfer In - Recreation Fund
Transfer In - Other
Transfer Out - Recreation Fund
Net Operating Transfer
Income (Loss) Before Capital Contributions
Capital Contributions

Change in Net Position

Total Net Position - Beginning
Total Net Position - Ending

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
- $ - $ - $ -
1,252,010 1,476,060 1,960,000 1,804,300
3,252,361 2,896,659 2,406,400 3,583,500
2,349,187 2,966,636 1,903,200 2,463,200
316,074 5,642 10,000 10,000
7,169,632 7,344,997 6,279,600 7,861,000
11,370,851 4,987,476 8,381,206 9,512,663
694,598 1,303,624 1,376,304 1,334,304
1,231,895 1,186,997 1,114,330 1,324,430
4,615,030 4,051,784 3,709,698 4,362,998
1,731,264 686,366 - -
8,735 18,981,561 271,800 236,800
281,563 277,273 213,709 241,480
19,933,936 31,475,081 15,067,047 17,012,675
(12,764,304) (24,130,084) (8,787,447) (9,151,675)
(136,389) 547,299 15,000 15,000
(1,052,094) (901) - -
(1,188,483) 546,398 15,000 15,000
(13,952,787) (23,583,686) (8,772,447) (9,136,675)
11,022,680 9,065,291 8,427,243 8,416,671
11,022,680 9,065,291 8,427,243 8,416,671
(2,930,107) (14,518,395) (345,204) (720,004)
1,320,000 - - -
(1,610,107) (14,518,395) (345,204) (720,004)
26,464,893 24,854,786 24,854,786 10,097,021
$ 24854786 $ 10,336,391 $ 24509582 $ 9,377,017

Note: Enterprise Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation as
reported in the ACFR, however, the budget for these funds is prepared on a cash requirements basis.

Minimum net assets should equal 10% of operating expenses.
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ENTERPRISE FUND
Summary of Revenues, Expenses by Fund/Division/Facility
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Revenues and Transfers In:
Ice Rinks $ 1446570 $ 2,184,031 $ 1,312,089 $ 1,867,424
Golf Courses 3,771,193 4,127,633 3,459,171 4,007,103
Regional Park Tennis Bubbles 505,637 668,748 615,123 673,359
Show Place Arena / Equestrian Center 3,217,619 3,782,483 4,329,694 4,584,372
Trap and Skeet Center 1,345,877 1,650,015 1,694,575 1,777,162
College Park Airport 709,730 815,628 674,167 942,543
Bladensburg Waterfront Park 419,708 1,862,667 1,738,024 1,762,801
Enterprise Administration 386,874 1,331,401 899,000 677,907
Sports and Learning Complex 6,252,715 534,981 - -
Enterprise Division - - - -
Total Revenues and Transfers In 18,055,923 16,957,587 14,721,843 16,292,671
Expenses and Transfers Out:
Ice Rinks 183,001 1,697,387 1,336,704 1,893,991
Golf Courses 3,813,410 4,692,519 3,582,241 4,139,935
Regional Park Tennis Bubbles 655,786 626,609 631,533 681,071
Show Place Arena / Equestrian Center 3,760,964 4,757,661 3,981,916 4578,154
Trap and Skeet Center 1,123,820 1,691,625 1,727,394 1,812,584
College Park Airport 626,336 816,519 690,577 733,144
Bladensburg Waterfront Park 842,671 1,223,960 1,746,229 1,762,801
Enterprise Administration 604,632 1,088,005 1,264,619 1,410,995
Sports and Learning Complex 7,271,222 14,879,895 - -
Enterprise Division - - 105,834 -
Total Expenses and Transfers Out $ 18,881,842 $ 31474180 $ 15,067,047 $ 17,012,675
" Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET

102



FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted

Actual Actual Budget

Adopted

Revenues:
Property Taxes $ -3 -$ -$ -
Intergovernmental -
Federal - - - -
State - - - -
County - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest - - - -
Miscellaneous - - - -
Total Revenues - - - -

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - - -
Debt Service - 10,784,220 12,571,715 14,668,753 17,384,703
Debt Service Principal 6,708,629 8,061,364 8,741,159 9,864,958
Debt Service Interest 3,848,282 4,354,310 5,380,094 6,904,745
Debt Service Fees 227,309 156,041 547,500 615,000
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 10,784,220 12,571,715 14,668,753 17,384,703

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures (10,784,220) (12,571,715)  (14,668,753)  (17,384,703)

Other Financing Sources (Uses):
Refunding Bonds Issued - - - -
Premiums on Bonds Issued 225,000 151,725 397,500 465,000
Payment to Refunding Bond Escrow Agent -
Transfers In/(Out)-
Transfer from Park Fund 10,559,220 12,419,990 14,271,253 16,919,703
Total Transfers In 10,559,220 12,419,990 14,271,253 16,919,703
Transfer to CIP - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) 10,784,220 12,571,715 14,668,753 17,384,703

Excess of Revenues and Other Financing Sources
over (under) Expenditures and Other Financing
Uses - - - -

Fund Balance, Beginning - - - -
Fund Balance, Ending $ -$ - $ - $ -
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY CAPITAL PROJECTS FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Revenues:
Intergovernmental - $ $ $ $
Federal 37,500 - - -
State (POS) 74,848 6,537,679 11,304,000 4,785,000
State (Other) - 500,000 6,100,000 4,750,000
County - - - -
Interest (1,373,021) 6,533,709 100,000 100,000
Contributions - - - 3,565,000
Miscellaneous 2,760,827 990,666 - -
Total Revenues 1,500,154 14,562,054 17,504,000 13,200,000
Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - 937,844 - -
Other Services and Charges - 27,271,443 30,000 30,000
Capital Outlay 20,597,887 7,363,784 135,764,000 142,425,000
Park Acquisition 1,449,027 6,315,667 9,277,000 5,000,000
Park Development 19,148,860 - 71,837,000 69,230,000
Infrastructure Maintenance - 1,048,117 54,650,000 68,195,000
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 20,597,887 35,573,071 135,794,000 142,455,000
Excess of Revenues over Expenditures (19,097,733) (21,011,017) (118,290,000) (129,255,000)
Other Financing Sources (Uses):
Bond Proceeds 25,100,000 12,908,649 81,860,000 96,979,000
Premiums on Bonds Issued 3,680,974 - - -
Transfers In
Transfer from Park Fund (Pay-Go) 29,923,021 31,350,000 26,500,000 19,346,000
Transfer from Recreation Fund (Pay-Go) 10,000,000 19,588,514 10,000,000 13,000,000
Transfer from Administration Fund 30,000 30,000 30,000 30,000
Total Transfers In 39,953,021 50,968,514 36,530,000 32,376,000
Transfers Out
Transfer to Park Fund (Interest) - (6,533,709) (100,000) (100,000)
Total Transfers Out - (6,533,709) (100,000) (100,000)
Total Other Financing Sources (Uses) 68,733,995 57,343,454 118,290,000 129,255,000
Excess of Revenues and Other Financing
Sources over (under) Expenditures and Other
Financing Uses 49,636,262 36,332,437 - -
Fund Balance, Beginning 130,604,261 180,240,523 180,240,523 216,572,960
Fund Balance, Ending $ 180,240523 $ 216572960 $ 180240523 $ 216,572,960
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADVANCE LAND ACQUISITION DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted

Actual Actual Budget

Adopted

Revenues:
Property Taxes $ 161 $ 172 - $ ;
Intergovernmental -
Federal - - - -
State - - - -
County - Grant - - - -
County - Non-Grant Permit Fee - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest - - - -
Miscellaneous - - - -
Total Revenues 161 172 - -

Expenditures by Major Object:

Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges-Contribution 151 127 - -
Debt Service - - - - -

Debt Service Principal - - - -

Debt Service Interest - - - -

Debt Service Fees - - - -
Capital Outlay - - - -
Other Classifications - - - -

Chargebacks - - - -
Total Expenditures 151 127 - -
Excess of Revenues over Expenditures 10 45 - -

Other Financing Sources (Uses):
Transfers In: - - - -
Total Transfers In - - - -
Transfers (Out):
Capital Projects Funds - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and Other

Financing Uses 10 45 - -

Fund Balance - Beginning 17 27 - -

Fund Balance - Ending $ 27 $ 72 -3 -
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADVANCE LAND ACQUISITION REVOLVING FUND
Summary of Revenues, Expenditures, and Changes in Net Position
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25

Adjusted Adopted

Actual Actual Budget

Revenues:
Property Taxes $ -3 -3 -5 -
Intergovernmental -
Federal - - - -
State - - - -
County - Grant - - - -
County - Non-Grant Permit Fee - - - -

Sales - - - -
Charges for Services - - - -
Rentals and Concessions - -
Interest (2,531) 9,443 - -
Miscellaneous (Contributions) 151 128 - -

Total Revenues (2,380) 9,571 - -

Expenditures by Major Object:

Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - 38 - 35
Capital Outlay - - 302,637 312,142
Other Classifications - - - -
Chargebacks - - - -

Total Expenditures - 38 302,637 312,177

Excess of Revenues over Expenditures (2,380) 9,533 (302,637) (312,177)

Other Financing Sources (Uses):
Transfers In:
Total Transfers In - - - -
Transfers (Out):
ALA Debt Service Funds - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and Other
Financing Uses (2,380) 9,533 (302,637) (312,177)

Total Net Position - Beginning 304,990 302,610 302,637 312,177
Total Net Position - Ending $ 302610 $ 312,143 $ -3 -
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RISK MANAGEMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted
Operating Revenues:
Intergovernmental - Federal $ - $ - $ - $ -
Charges for Services:
Parks 3,342,300 3,063,100 2,795,600 2,739,900
Recreation 672,900 588,900 444,100 726,200
Planning 36,200 38,600 - -
CAS 11,500 13,400 24,200 50,100
Enterprise 323,000 267,500 63,300 180,100
Miscellaneous (Claim Recoveries, etc.) 489,611 474,505 - -
Total Operating Revenues 4,875,511 4,446,005 3,327,200 3,696,300
Operating Expenses:
Personnel Services 494,841 585,868 702,433 731,707
Supplies and Materials 642 240 36,000 36,000
Other Services and Charges:
Insurance Claims:
Parks 808,777 3,200,620 2,042,000 2,380,400
Recreation 283,305 566,072 419,800 574,600
Planning (5,426) 20,944 27,800 46,200
CAS 65,530 (1,396) 11,500 25,300
Enterprise (47,739) 433,338 100,100 137,600
Insurance Reimbursement
Misc., Professional services, etc. 928,223 1,381,389 1,053,184 1,112,321
Depreciation & Amortization Expense - - - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks 350,399 378,259 374,503 425,088
Total Operating Expenses 2,878,552 6,565,334 4,767,320 5,469,216
Operating Income (Loss) 1,996,959 (2,119,329) (1,440,120) (1,772,916)
Nonoperating Revenue (Expenses):
Interest Income (183,876) 680,926 20,000 20,000
Interest Expense, Net of Amortization - - - -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): (183,876) 680,926 20,000 20,000
Income (Loss) Before Operating Transfers 1,813,083 (1,438,403) (1,420,120) (1,752,916)
Operating Transfers In (Out):
Transfer In - 1,025,448 - -
Transfer (Out) - (1,025,448) - -
Net Operating Transfer - - - -
Change in Net Position 1,813,083 (1,438,403) (1,420,120) (1,752,916)
Total Net Position - Beginning 11,320,799 13,133,882 12,096,615 10,275,359
Total Net Position - Ending $ 13,133,882 $_11,695479 $_10,676495 $ 8,622,443
Designated Position 6,175,039 1,616,034 3,318,513 3,478,126
Unrestricted Position 6,958,843 10,079,445 7,357,982 5,044,318
Total Net Position, June 30 $ 13,133,882 $ 11,695479 $ 10,676,495 $ 8,622,443
Note: Allocation of administrative expense paid to Montgomery County for insurance pool management
Parks $ 546,905 $ 657,600 $ 730,100 $ 741,800
Recreation 125,126 154,000 150,100 179,000
Planning 5,887 6,800 10,000 14,400
CAS 3,463 3,500 4,200 7,900
Enterprise 39,593 55,600 35,800 42,900
Total $ 720,974 $ 877,500 $ 930,200 $ 986,000

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR,; however, the budget for these funds is prepared on a cash requiremernts basis.
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY CAPITAL EQUIPMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted

Operating Revenues:

Intergovernmental - Federal $ - $ - $ -3 -

Charges to Departments
Parks & Recreation - Park Fund - - - -
Finance - 142,500 - -
Corporate IT 166,250 - 95,000 128,250
Miscellaneous (Sale of Equipment, etc.) - - - -
Total Operating Revenues 166,250 142,500 95,000 128,250

Operating Expenses:
Personnel Services - -
Supplies and Materials - 5,726 - -
Other Services and Charges: 20 19,153 - 430
Debt Service:
Debt Service Principal - - - -
Debt Service Interest - -
Depreciation & Amortization Expense 615,789 439,349 - -
Other Financing Uses - - - -
Capital Outlay - - - 175,000
Other Classifications - - -
Chargebacks 28,804 - 15,665 9,475
Total Operating Expenses 644,613 464,228 15,665 184,905

Operating Income (Loss) (478,363) (321,728) 79,335 (56,655)

Nonoperating Revenue (Expenses):
Debt Proceeds - -
Interest Income (31,003) 109,400 - -
Interest Expense, Net of Amortization -

Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): (31,003) 109,400 - -

Income (Loss) Before Operating Transfers (509,366) (212,328) 79,335 (56,655)

Operating Transfers In (Out):
Transfer In - - - -
Transfer (Out) - - - (931,846)
Net Operating Transfer - - - (931,846)

Change in Net Position (509,366) (212,328) 79,335 (988,501)

Total Net Position - Beginning 5,400,347 4,890,981 4,889,776 4,757,988
Total Net Position - Ending $ 4890981 $ 4678653 $ 4,969,111 $ 3,769,487

Note: Future Financing Plans

Capital equipment financed for Planning $ -3 - $ -
Capital equipment financed for Parks and Rec - - -
Capital equipment financed for Finance Dept. - - -
Capital equipment financed for Corporate IT 125,000 - 175,000

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY CIO INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Adjusted
Actual Actual Budget Adopted

Operating Revenues:
Intergovernmental: $ $ $ $
Federal Grant - - - -
Charges to Departments/Funds:

DHRM 11,370 45,589 58,577 60,067
ClO - 18,097 4,626 3,089
Finance 10,720 40,203 54,203 56,012
Legal 8,122 22,705 26,435 28,298
Inspector General 812 5,563 7,111 5,922
Corporate IT 9,746 125,949 143,484 164,444
Parks & Recreation - Park Fund 170,875 842,980 1,043,824 1,106,644
Parks & Recreation - Recreation Fund 512,951 1,852,422 1,939,221 2,177,082
Planning 81,214 471,202 469,620 516,565
Enterprise - - - -
Miscellaneous (Claim Recoveries, etc.) - - - -
Total Operating Revenues 805,810 3,424,710 3,747,101 4,118,123
Operating Expenses:
Personnel Services 620,935 781,713 853,399 917,291
Supplies and Materials 5,237 3,182 27,344 27,902
Other Services and Charges: 130,260 2,159,891 2,890,477 3,191,120

Debt Service:
Debt Service Principal - - - -
Debt Service Interest - - - -
Depreciation & Amortization Expense - - - -
Other Financing Uses - - - -
Capital Outlay - - - -
Other Classifications - - - -

Chargebacks - - - -
Total Operating Expenses 756,432 2,944,786 3,771,220 4,136,313
Operating Income (Loss) 49,378 479,924 (24,119) (18,190)

Nonoperating Revenue (Expenses):
Debt Proceeds - -
Interest Income (21,561) 124,739 - -
Interest Expense, Net of Amortization -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): (21,561) 124,739 - -

Income (Loss) Before Operating Transfers 27,817 604,663 (24,119) (18,190)

Operating Transfers In (Out):
Transfer In - - _ _
Transfer (Out) - - - _
Net Operating Transfer - - _ _

Change in Net Position 27,817 604,663 (24,119) (18,190)
Total Net Position - Beginning (338,616) (310,799) (310,799) 269,745
Total Net Position - Ending $  (310,799) $ 293864 $  (334918) $ 251555

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR, however, the budget for these funds is prepared on a cash requirements basis.
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY COMMISSION-WIDE IT INITIATIVES INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2025

FY 22 FY 23 FY 24 FY 25
Actual Actual Adjusted Adopted
Budget
Operating Revenues:

Charges to Departments/Funds: $ $ $ $
DHRM 359,384 413,855 22,758 -
CIO 3,993 351 436 -
Finance 355,017 381,758 26,054 -
Legal 15,431 285,200 10,972 -
Inspector General 6,246 3,371 6,456 -
Corporate IT 228,366 11,650 9,874 -
Parks & Recreation - Park Fund 942,997 354,633 355,716 195,798
Parks & Recreation - Recreation Fund 1,535,616 369,633 338,236 195,798
Planning 402,599 112,979 147,636 64,193
Enterprise - - - -

Miscellaneous (Claim Recoveries, etc.) - - - -
Total Operating Revenues 3,849,649 1,933,430 918,138 455,789

Operating Expenses:

Personnel Services - - - -

Supplies and Materials (2,055) 25,281 - -

Other Services and Charges: 2,728,430 723,033 918,138 455,789

Debt Service:
Debt Service Principal - - - -
Debt Service Interest - - - -
Depreciation & Amortization Expense 60,274 10,563 - -
Other Financing Uses - - - -
Capital Outlay - - - -
Other Classifications - - - -

Chargebacks - - - -
Total Operating Expenses 2,786,649 758,877 918,138 455,789
Operating Income (Loss) 1,063,000 1,174,553 - -

Nonoperating Revenue (Expenses):
Debt Proceeds - - - -
Interest Income - - - -
Interest Expense, Net of Amortization - - - -
Loss on Sale/Disposal Assets - - - -

Total Nonoperating Revenue (Expenses): - - - -

Income (Loss) Before Operating Transfers 1,063,000 1,174,553 - -

Operating Transfers In (Out):
Transfer In - - - -
Transfer (Out) - - - -

Net Operating Transfer - - - -

Change in Net Position 1,063,000 1,174,553 - -
Total Net Position - Beginning 1,788,920 2,851,920 1,891,970 4,026,473
Total Net Position - Ending $ 2851920 $ 4,026473 $ 1,891970 $ 4,026,473

Note: Future Financing Plans
Capital equipment financed for IT Initiatives $ 2,357,200 $ - $ -

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR, however, the budget for these funds is prepared on a cash requirements basis.
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY LARGO HEADQUARTERS BUILDING INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2025

Operating Revenues:

Intergovernmental $

Charges for Services (Office Space Rental):
PGC Commissioners / Planning
PGC Parks & Recreation - Park Fund
PGC Parks & Recreation - Recreation Fur

Rental Revenues

Miscellaneous

Total Operating Revenues

Operating Expenses:
Personnel Services
Supplies and Materials
Other Services and Charges
Depreciation & Amortization Expense
Capital Outlay
Chargebacks

Total Operating Expenses

Operating Income (Loss)

Nonoperating Revenue (Expenses):
Interest Income

Total Nonoperating Revenue (Expenses):

Income (Loss) Before Operating Transfers

Operating Transfers In (Out):
Transfer In
Transfer (Out)

Net Operating Transfer

Change in Net Position

Total Net Position - Beginning

Total Net Position - Ending $

FY 22 FY 23 FY 24 FY 25
Actual Actual Adjusted Adopted
Budget
$ $

- - 1,333,334 2,133,208

- - 1,333,333 1,876,562

- - 1,333,333 1,876,562
80 - - -

80 - 4,000,000 5,886,332

- 4,098,834 4,000,000 5,886,332
1,024,335 -

_ - - 30,931,846

- 5,123,169 4,000,000 36,818,178

80 (5,123,169) - (30,931,846)
(375,352) 889,143 - -
(375,352) 889,143 - -
(375,272) (4,234,026) - (30,931,846)

- 55,000,000 - 30,931,846

- 55,000,000 - 30,931,846
(375,272) 50,765,974 - -

60,006,015 59,630,663 24,330,743 110,396,637

59,630,743 $ 110,396,637 $ 24,330,743 $ 110,396,637

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR, however, the budget for these funds is prepared on a cash requirements basis.
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
SUMMARY BY FUND

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
ADMINISTRATION FUND
Full-Time Career 284.17 283.33 290.79 289.85 302.65 302.65 307.28 307.28
Part-Time Career 7.07 3.25 7.07 4.00 6.59 4.22 6.58 4.21
Career Total 291.24 286.58 297.86 293.85 309.24 306.87 313.86 311.49
Term Contract 2.00 225 3.00 325 3.19 3.1 6.16 6.09
Seasonal/Intermittent 0.30 1.30 0.30 0.30
Less Lapse (1.00) (1.00) (4.25) (0.69)
TOTAL ADMINISTRATION FUND 293.24 288.13 300.86 297.40 312.43 306.03 320.02 317.19
PARK FUND
Full-Time Career 810.00 810.00 840.00 840.00 854.00 854.00 894.00 894.00
Part-Time Career 6.00 5.53 6.00 5.52 5.00 4.22 6.00 517
Career Total 816.00 815.53 846.00 845.52 859.00 858.22 900.00 899.17
Term Contract - - - - - - - -
Seasonal/Intermittent 217.86 22243 249.51 179.40
TOTAL PARK FUND 816.00 1,033.39 846.00 1,067.95 859.00 1,107.73 900.00 1,078.57
RECREATION FUND
Full-Time Career 311.00 311.00 340.00 340.00 342.00 342.00 359.00 359.00
Part-Time Career 3.00 2.82 3.00 1.94 12.00 7.44 23.00 21.85
Career Total 314.00 313.82 343.00 341.94 354.00 349.44 382.00 380.85
Term Contract - - - - - - - -
Seasonal/Intermittent 841.96 933.65 926.72 731.88
TOTAL RECREATION FUND 314.00 1,155.78 343.00 1,275.59 354.00 1,276.16 382.00 1,112.73
TOTAL TAX SUPPORTED (Admin, Park, and Rec)
Full-Time Career 1,405.17  1,404.33 147079  1,469.85 1,49865  1,498.65 1,560.28  1,560.28
Part-Time Career 16.07 11.60 16.07 11.46 23.59 15.88 35.58 31.23
Career Total 1,421.24 1,415.93 1,486.86 1,481.31 1,522.24 1,514.53 1,595.86 1,591.51
Term Contract 2.00 225 3.00 3.25 3.19 3.1 6.16 6.09
Seasonal/Intermittent 1,060.12 1,157.38 1,176.53 911.58
Less Lapse (1.00) (1.00) (4.25) (0.69)
TOTAL TAX SUPPORTED 1,423.24 2,477.30 1,489.86 2,640.94 1,525.43 2,689.91 1,602.02 2,508.49
ENTERPRISE FUND
Full-Time Career 68.00 68.00 47.00 47.00 47.00 47.00 49.00 49.00
Part-Time Career 1.00 0.50 - - - - - -
Career Total 69.00 68.50 47.00 47.00 47.00 47.00 49.00 49.00
Term Contract - - - - - - - -
Seasonal/Intermittent 198.80 91.40 91.40 80.76
TOTAL ENTERPRISE FUND 69.00 267.30 47.00 138.40 47.00 138.40 49.00 129.76
SPECIAL REVENUE FUND
Seasonal/Intermittent 140.20 136.40 136.40 129.76
INTERNAL SERVICE FUNDS
Full-Time Career 6.50 6.90 7.00 7.40 7.50 7.50 7.50 7.50
Part-Time Career - - - - - - - -
Career Total 6.50 6.90 7.00 7.40 7.50 7.50 7.50 7.50
TOTAL TAX & NON-TAX SUPPORTED FUNDS
Full-Time Career 147967  1,479.23 152479 152425 1553.15  1,553.15 161678  1,616.78
Part-Time Career 17.07 12.10 16.07 11.46 23.59 15.88 35.58 31.23
Career Total 1,496.74 1,491.33 1,540.86 1,535.71 1,576.74 1,569.03 1,652.36 1,648.01
Term Contract 2.00 225 3.00 325 3.19 3.1 6.16 6.09
Seasonal/Intermittent 1,399.12 1,385.18 1,404.33 1,122.10
Less Lapse (1.00) (1.00) (4.25) (0.69)
GRAND TOTAL 1,498.74 2,891.70 1,543.86 2,923.14 1,579.93  2,972.21 1,658.52 2,775.51
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted
POS wYs POS wYs POS wYs POS WYS
ADMINISTRATION FUND
COMMISSIONERS' OFFICE
Full-Time Career 12.50 12.50 12.50 12.50 12.00 12.00 12.00 12.00
Part-Time Career 4.00 2.00 4.00 2.00 4.00 2.00 4.00 2.00
Career Total 16.50 14.50 16.50 14.50 16.00 14.00 16.00 14.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Commissioners' Office 16.50 14.50 16.50 14.50 16.00 14.00 16.00 14.00
CENTRAL ADMINISTRATIVE SERVICES
DEPARTMENT OF HMN. RES. & MGMT.
Full-Time Career 23.58 2343 26.36 26.06 29.65 29.65 30.53 30.53
Part-Time Career 0.50 0.25 0.50 0.25 0.59 047 0.58 0.46
Career Total 24.08 23.68 26.86 26.31 30.24 30.12 31.11 30.99
Term Contract 1.00 1.25 1.00 1.25 1.19 1.1 1.16 1.09
Seasonal/Intermittent - - - -
Less Lapse (1.00) (1.00) (2.38) (0.69)
Subtotal Dept of Hmn. Res. & Mgmt. 25.08 23.93 27.86 26.56 31.43 28.85 32.27 31.39
DEPARTMENT OF FINANCE
Full-Time Career 2643 2574 26.43 2579 2746 2746 2741 2741
Part-Time Career 0.57 - 0.57 - - - - -
Career Total 27.00 25.74 27.00 25.79 27.46 27.46 27.41 27.41
Term Contract - - - -
Seasonal/Intermittent - - - -
Less Lapse - - (1.04) -
Subtotal Department of Finance 27.00 25.74 27.00 25.79 27.46 26.42 27.41 27.41
LEGAL DEPARTMENT
Full-Time Career 12.00 12.00 13.00 13.00 14.11 14.11 13.80 13.80
Part-Time Career - - - - - - - -
Career Total 12.00 12.00 13.00 13.00 14.11 14.11 13.80 13.80
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - (0.29) -
Subtotal Legal Department 12.00 12.00 13.00 13.00 14.11 13.82 13.80 13.80
INSPECTOR GENERAL
Full-Time Career 3.00 3.00 4.00 4.00 443 443 4.54 454
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 4.00 4.00 4.43 4.43 4.54 4.54
Term Contract - - - - - - - -
Seasonal/Intermittent 0.30 0.30 0.30 0.30
Less Lapse - - - -
Subtotal Inspector General 3.00 3.30 4.00 4.30 4.43 4.73 4.54 4.84
CORPORATE IT
Full-Time Career 9.16 9.16 9.00 9.00 10.00 10.00 10.00 10.00
Part-Time Career - - - - - - - -
Career Total 9.16 9.16 9.00 9.00 10.00 10.00 10.00 10.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - (0.54) -
Subtotal Corporate IT 9.16 9.16 9.00 9.00 10.00 9.46 10.00 10.00
MERIT SYSTEM BOARD
Full-Time Career - - - - - - - -
Part-Time Career 2.00 1.00 2.00 1.75 2.00 1.75 2.00 1.75
Career Total 2.00 1.00 2.00 1.75 2.00 1.75 2.00 1.75
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Merit System Board 2.00 1.00 2.00 1.75 2.00 1.756 2.00 1.75
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted
POS wWYs POS WYsS POS wWYsS POS WwWYs
TOTAL Central Administrative Services
Full-Time Career 7417 73.33 78.79 77.85 85.65 85.65 86.28 86.28
Part-Time Career 3.07 1.25 3.07 2.00 2.59 222 2.58 221
Career Total 77.24 74.58 81.86 79.85 88.24 87.87 88.86 88.49
Term Contract 1.00 1.25 1.00 125 1.19 1.1 1.16 1.09
Seasonal/Intermittent 0.30 0.30 0.30 0.30
Less Lapse (1.00) (1.00) (4.25) (0.69)
TOTAL Central Administrative Services 78.24 75.13 82.86 80.40 89.43 85.03 90.02 89.19
PLANNING DEPARTMENT
DIRECTOR'S OFFICE
Full-Time Career 11.00 11.00 13.00 13.00 14.00 14.00 15.00 15.00
Part-Time Career - - - - - - - -
Career Total 11.00 11.00 13.00 13.00 14.00 14.00 15.00 15.00
Term Contract 1.00 1.00 1.00 1.00 - - - -
Seasonal/Intermittent - - - - - - - -
Subtotal Director's Office 12.00 12.00 14.00 14.00 14.00 14.00 15.00 15.00
MANAGEMENT SERVICES
Full-Time Career 18.50 18.50 18.50 18.50 20.00 20.00 21.00 21.00
Part-Time Career - - - - - - - -
Career Total 18.50 18.50 18.50 18.50 20.00 20.00 21.00 21.00
Term Contract - - - 2.00 2.00
Seasonal/Intermittent - - - -
Subtotal Management Services 18.50 18.50 18.50 18.50 20.00 20.00 23.00 23.00
DEVELOPMENT REVIEW
Full-Time Career 56.00 56.00 56.00 56.00 56.00 56.00 56.00 56.00
Part-Time Career - - - - - - - -
Career Total 56.00 56.00 56.00 56.00 56.00 56.00 56.00 56.00
Term Contract - - - - 2.00 2.00 2.00 2.00
Seasonal/Intermittent - 1.00 - -
Subtotal Development Review 56.00 56.00 56.00 57.00 58.00 58.00 58.00 58.00
COMMUNITY PLANNING
Full-Time Career 33.00 33.00 33.00 33.00 34.00 34.00 37.00 37.00
Part-Time Career - - - - - - - -
Career Total 33.00 33.00 33.00 33.00 34.00 34.00 37.00 37.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Community Planning 33.00 33.00 33.00 33.00 34.00 34.00 37.00 37.00
COUNTYWIDE PLANNING
Full-Time Career 46.00 46.00 45.00 45.00 46.00 46.00 45.00 45.00
Part-Time Career - - - - - - - -
Career Total 46.00 46.00 45.00 45.00 46.00 46.00 45.00 45.00
Term Contract - - 1.00 1.00 - - 1.00 1.00
Seasonal/Intermittent - - - -
Subtotal Countywide Planning 46.00 46.00 46.00 46.00 46.00 46.00 46.00 46.00
INFORMATION MANAGEMENT
Full-Time Career 33.00 33.00 34.00 34.00 35.00 35.00 35.00 35.00
Part-Time Career - - - - - - - -
Career Total 33.00 33.00 34.00 34.00 35.00 35.00 35.00 35.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Information Management 33.00 33.00 34.00 34.00 35.00 35.00 35.00 35.00
TOTAL PLANNING
Full-Time Career 197.50 197.50 199.50 199.50 205.00 205.00 209.00 209.00
Part-Time Career - - - - - - - -
Career Total 197.50 197.50 199.50 199.50 205.00 205.00 209.00 209.00
Term Contract 1.00 1.00 2.00 2.00 2.00 2.00 5.00 5.00
Seasonal/Intermittent - - 1.00 - - - -
Grand Total Planning Department 198.50 198.50 201.50 202.50 207.00 207.00 214.00 214.00
TOTAL ADMINISTRATION FUND (Commissioners' Office, CAS, and Planning)
Full-Time Career 28417 283.33 290.79 289.85 302.65 302.65 307.28 307.28
Part-Time Career 7.07 3.25 7.07 4.00 6.59 4.22 6.58 4.21
Career Total 291.24 286.58 297.86 293.85 309.24 306.87 313.86 311.49
Term Contract 2.00 225 3.00 325 3.19 3.11 6.16 6.09
Seasonal/Intermittent 0.30 1.30 0.30 0.30
Less Lapse (1.00) (1.00) (4.25) (0.69)
Grand Total Adminstration Fund 293.24 288.13 300.86 297.40 312.43 306.03 320.02 317.19
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted
POS wYs POS wYs POS wYs POS WYS
PARK FUND
OFFICE OF THE DIRECTOR
Full-Time Career 25.00 25.00 26.00 26.00 26.00 26.00 29.00 29.00
Part-Time Career - - - - - - - -
Career Total 25.00 25.00 26.00 26.00 26.00 26.00 29.00 29.00
Term Contract - - - - - - - -
Seasonal/Intermittent 3.01 215 2.15 1.70
Subtotal Office of the Director 25.00 28.01 26.00 28.15 26.00 28.15 29.00 30.70
MANAGEMENT SERVICES
Full-Time Career 39.00 39.00 41.00 41.00 41.00 41.00 45.00 45.00
Part-Time Career - - - - - - - -
Career Total 39.00 39.00 41.00 41.00 41.00 41.00 45.00 45.00
Term Contract - - - - - - - -
Seasonal/Intermittent 28.87 26.23 28.61 2645
Subtotal Management Services 39.00 67.87 41.00 67.23 41.00 69.61 45.00 71.45
ADMINISTRATION AND DEVELOPMENT
Full-Time Career 7.00 7.00 7.00 7.00 7.00 7.00 15.00 15.00
Part-Time Career - - - - - - - -
Career Total 7.00 7.00 7.00 7.00 7.00 7.00 15.00 15.00
Term Contract - - - - - - - -
Seasonal/Intermittent 237 237 237 3.06
Subtotal Administration and Development 7.00 9.37 7.00 9.37 7.00 9.37 15.00 18.06
PUBLIC AFFAIRS AND COMMUNITY ENGAGEMENT
Full-Time Career 13.00 13.00 21.00 21.00 23.00 23.00 20.00 20.00
Part-Time Career - - - - - - - -
Career Total 13.00 13.00 21.00 21.00 23.00 23.00 20.00 20.00
Term Contract - - - - - - - -
Seasonal/Intermittent 13.32 15.95 15.95 12.59
Subtotal Public Affairs and Community Engagemr 13.00 26.32 21.00 36.95 23.00 38.95 20.00 32.59
INFORMATION TECHNOLOGY SERVICES
Full-Time Career 29.00 29.00 31.00 31.00 31.00 31.00 31.00 31.00
Part-Time Career 2.00 1.88 2.00 1.88 2.00 1.88 2.00 1.88
Career Total 31.00 30.88 33.00 32.88 33.00 32.88 33.00 32.88
Term Contract - - - - - - - -
Seasonal/Intermittent 6.18 6.18 6.18 4.53
Subtotal Information Technology Services 31.00 37.06 33.00 39.06 33.00 39.06 33.00 37.41
PARK POLICE
Full-Time Career 167.00 167.00 170.00 170.00 170.00 170.00 175.00 175.00
Part-Time Career - - - - - - - -
Career Total 167.00 167.00 170.00 170.00 170.00 170.00 175.00 175.00
Term Contract - - - - - - - -
Seasonal/Intermittent 4.93 4.93 4.93 3.62
Subtotal Park Police 167.00 171.93 170.00 174.93 170.00 174.93 175.00 178.62
CAPITAL PLANNING AND DEVELOPMENT
Full-Time Career 58.00 58.00 45.00 45.00 45.00 45.00 47.00 47.00
Part-Time Career 1.00 1.00 - - - - - -
Career Total 59.00 59.00 45.00 45.00 45.00 45.00 47.00 47.00
Term Contract - - - - - - - -
Seasonal/Intermittent 3.80 3.80 3.80 272
Subtotal Capital Planning and Development 59.00 62.80 45.00 48.80 45.00 48.80 47.00 49.72
PARK PLANNING AND ENV. STEWARDSHIP (formerly LAND MANAGEMENT AND ENV. STEWARDSHIP)
Full-Time Career - - 20.00 20.00 21.00 21.00 25.00 25.00
Part-Time Career - - 1.00 1.00 - - 1.00 0.95
Career Total - - 21.00 21.00 21.00 21.00 26.00 25.95
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Park Planning and Env. Stewardship - - 21.00 21.00 21.00 21.00 26.00 25.95
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted
POS wYs POS wYs POS wYs POS wWYS
PARKS AND FACILITIES MANAGEMENT
Full-Time Career 251.00 251.00 479.00 479.00 490.00 490.00 507.00 507.00
Part-Time Career 3.00 2.65 3.00 2.64 3.00 234 3.00 234
Career Total 254.00 253.65 482.00 481.64 493.00 492.34 510.00 509.34
Term Contract - - - - - - - -
Seasonal/Intermittent 90.08 160.82 185.52 124.73
Subtotal Parks and Facilities Management 254.00 343.73 482.00 642.46 493.00 677.86 510.00 634.07
RECREATION AND LEISURE SERVICES
Full-Time Career 221.00 221.00 - - - - - -
Part-Time Career - - - - - - - -
Career Total 221.00 221.00 - - - - - -
Term Contract - - - - - - - -
Seasonal/Intermittent 65.30 - - -
Subtotal Recreation and Leisure Services 221.00 286.30 - - - - - -
TOTAL PARK FUND POSITIONS/WORKYEARS
Full-Time Career 810.00 810.00 840.00 840.00 854.00 854.00 894.00 894.00
Part-Time Career 6.00 5.53 6.00 5.52 5.00 4.22 6.00 517
Career Total 816.00 815,53 846.00 845,52 859.00 858.22 900.00 899.17
Term Contract - - - - - - - -
Seasonal/Intermittent 217.86 22243 249.51 179.40
Grand Total Park Fund 816.00 1,033.39 846.00 1,067.95 859.00 1,107.73 900.00 1,078.57
RECREATION FUND
PUBLIC AFFAIRS AND COMMUNITY ENGAGEMENT
Full-Time Career 4.00 4.00 5.00 5.00 4.00 4.00 5.00 5.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 5.00 5.00 4.00 4.00 5.00 5.00
Term Contract - - - - - - - -
Seasonal/Intermittent 3.70 3.66 3.66 346
Subtotal Public Affairs and Community Engagen 4.00 7.70 5.00 8.66 4.00 7.66 5.00 8.46
PARKS AND FACILITIES MANAGEMENT
Full-Time Career 106.00 106.00 45.00 45.00 47.00 47.00 52.00 52.00
Part-Time Career 3.00 2.82 - - - - 1.00 0.95
Career Total 109.00 108.82 45.00 45.00 47.00 47.00 53.00 52.95
Term Contract - - - - - - - -
Seasonal/Intermittent 321.86 55.76 55.76 49.53
Subtotal Parks and Facilities Management 109.00 430.68 45.00 100.76 47.00 102.76 53.00 102.48
RECREATION AND LEISURE SERVICES
Full-Time Career 201.00 201.00 290.00 290.00 291.00 291.00 302.00 302.00
Part-Time Career - - 3.00 1.94 12.00 744 22.00 20.90
Career Total 201.00 201.00 293.00 291.94 303.00 298.44 324.00 322.90
Term Contract - - - - - - - -
Seasonal/Intermittent 516.40 874.23 867.30 678.89
Subtotal Recreation and Leisure Services 201.00 717.40 293.00 1,166.17 303.00 1,165.74 324.00 1,001.79
TOTAL RECREATION FUND POSITIONS/WORKYEARS
Full-Time Career 311.00 311.00 340.00 340.00 342.00 342.00 359.00 359.00
Part-Time Career 3.00 282 3.00 1.94 12.00 744 23.00 21.85
Career Total 314.00 313.82 343.00 341.94 354.00 349.44 382.00 380.85
Term Contract - - - - - - - -
Seasonal/Intermittent 841.96 933.65 926.72 731.88
Grand Total Recreation Fund 314.00 1,155.78 343.00 1,275.59 354.00 1,276.16 382.00 1,112.73

TOTAL PARK AND RECREATION FUNDS POSITIONS/WORKYEARS

Full-Time Career 112100 112100 118000 118000 19600 119600 125300 125300
Part-Time Career 9.00 835 9.00 7.46 17.00 11.66 29.00 27.02
Career Total 113000 1,12935 1,189.00 1,187.46 121300 1,207.66 128200  1,280.02
Term Contract - - - - - - - -
Seasonal/Intermittent 1,059.82 1,156.08 1,176.23 911.28
Grand Total Park and Recreation Funds 1,13000 _ 2,189.17  _1,189.00 _ 2,34354 _1,213.00 _ 2,383.89  _1,282.00 _ 2,191.30
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted
POS wYs POS wYs POS wYs POS WYS
ENTERPRISE FUND
SPORTS AND LEARNING COMPLEX
Full-Time Career 26.00 26.00 - - - - - -
Part-Time Career 1.00 0.50 - - - - - -
Career Total 27.00 26.50 - - - - - -
Term Contract - - - - - - - -
Seasonal/Intermittent 106.30 - - -
Total Workyears 27.00 132.80 - - - - - -
GOLF COURSES
Full-Time Career 15.00 15.00 15.00 15.00 15.00 15.00 17.00 17.00
Part-Time Career - - - - - - - -
Career Total 15.00 15.00 15.00 15.00 15.00 15.00 17.00 17.00
Term Contract - - - - - - - -
Seasonal/Intermittent 26.60 26.60 26.60 24.03
Total Workyears 15.00 41.60 15.00 41.60 15.00 41.60 17.00 41.03
TENNIS BUBBLES
Full-Time Career 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent 11.00 11.00 11.00 8.09
Total Workyears 2.00 13.00 2.00 13.00 2.00 13.00 2.00 10.09
SHOW PLACE ARENA / EQUESTRIAN CENTER
Full-Time Career 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00
Part-Time Career - - - - - - - -
Career Total 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00
Term Contract - - - - - - - -
Seasonal/Intermittent 18.80 18.79 18.79 19.53
Total Workyears 15.00 33.80 15.00 33.79 15.00 33.79 15.00 34.53
TRAP AND SKEET CENTER
Full-Time Career 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Term Contract - - - - - - - -
Seasonal/Intermittent 8.50 8.50 8.50 6.22
Total Workyears 4.00 12.50 4.00 12.50 4.00 12.50 4.00 10.22
ICE RINKS
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Term Contract - - - - - - - -
Seasonal/Intermittent 18.40 18.40 18.40 1348
Total Workyears 3.00 21.40 3.00 21.40 3.00 21.40 3.00 16.48
COLLEGE PARK AIRPORT
Full-Time Career 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent 4.50 448 448 4.86
Total Workyears 2.00 6.50 2.00 6.48 2.00 6.48 2.00 6.86
BLADENSBURG WATERFRONT PARK
Full-Time Career 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Part-Time Career - - - - - - - -
Career Total 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Term Contract - - - - - - - -
Seasonal/Intermittent 4.70 3.63 3.63 4.55
Total Workyears 1.00 5.70 1.00 4.63 1.00 4.63 1.00 5.55
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FY 2025 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 22 FY 23 FY 24 FY 25
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS

ENTERPRISE DIVISION

Full-Time Career - - 5.00 5.00 5.00 5.00 5.00 5.00

Part-Time Career - - - - - - - -

Career Total - - 5.00 5.00 5.00 5.00 5.00 5.00

Term Contract - - - - - - - -

Seasonal/Intermittent - - - -

Total Workyears - - 5.00 5.00 5.00 5.00 5.00 5.00
TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS
Full-Time Career 68.00 68.00 47.00 47.00 47.00 47.00 49.00 49.00
Part-Time Career 1.00 0.50 - - - - - -
Career Total 69.00 68.50 47.00 47.00 47.00 47.00 49.00 49.00
Term Contract - - - - - - - -
Seasonal/Intermittent 198.80 91.40 91.40 80.76
Grand Total Enterprise Fund 69.00 267.30 47.00 138.40 47.00 138.40 49.00 129.76
SPECIAL REVENUE FUND
Seasonal/Intermittent 140.20 136.40 136.40 129.76
INTERNAL SERVICE FUNDS

RISK MANAGEMENT
Full-Time Career 3.00 3.40 3.50 3.90 4.00 4.00 4.00 4.00

Clo
Full-Time Career 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50
Part-Time Career - - - - - - - -
Career Total 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50
TOTAL INTERNAL SERVICE FUNDS
Full-Time Career 6.50 6.90 7.00 740 7.50 7.50 7.50 7.50
Part-Time Career - - - - - - - -
Career Total 6.50 6.90 7.00 740 7.50 7.50 7.50 7.50
TOTAL TAX AND NON-TAX SUPPORTED FUNDS
Full-Time Career 1,479.67 1,479.23 1,524.79 1,524.25 1,553.15 1,553.15 1,617.78 1,617.78
Part-Time Career 17.07 12.10 16.07 11.46 23.59 15.88 35.58 31.23
Career Total 1,496.74 1,491.33 1,540.86 1,535.71 1,576.74 1,569.03 1,653.36 1,649.01
Term Contract 2.00 2.25 3.00 3.25 3.19 3.1 5.16 5.09
Seasonal/Intermittent 1,399.12 1,385.18 1,404.33 1,122.10
Less Lapse (1.00) (1.00) (4.25) (0.69)

GRAND TOTAL PRINCE GEORGE'S WORKYEARS _1,498.74 2,891.70 1,543.86 2,923.14 1,579.93 2,972.21 1,658.52 2,775.51

' Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET

118



FY 2025 ADOPTED BUDGET
Prince George’s County

Project Charges Paid to Prince George's County

Fund FY22 FY23 FY24 FY25
Name of Project Charge Paying | Department Budget Budget Budget Adopted
Reimbursement to County Council Admin |Commissioners | $ 1,287,300 | s 1,287,300 | $ 1,287,300 | s 1,287,300
People's Zoning Counsel Admin |Planning 250,000 250,000 250,000 250,000
Zoning Enforcement Unit Admin |Planning 1,537,099 1,537,099 1,537,099 1,537,099
Water & Sewer Planning Unit Admin |Planning 155,300 155,300 155,300 155,300
GIS Program Admin |Planning 340,500 340,500 340,500 340,500
Tax Collection Fee Admin [Planning 34,400 34,400 34,400 574,500
Economic Development Corp. Admin |Planning 65,000 65,000 65,000 65,000
DPIE Permits & Inspections Admin |Planning 376,200 376,200 376,200 376,200
DPW&T Engineering, Inspect. & Permits Admin |Planning 205,600 205,600 205,600 205,600
Redevelopment Auth()rity Admin |Planning 544,000 544,000 400,000 400,000
EDC General Plan Goals Admin |Planning 250,400 250,400 250,400 250,400
Total Administration Fund $ 5,045,799 | $ 5,045,799 | $ 4,901,799 | $ 5,441,899
City of Bowie, Allen Pond Maint. Park Parks and Rec 115,000 115,000 115,000 -
Huntington City Community Development Corporation Park Parks and Rec 112,500 112,500 112,500 -
Patuxent River 4-H Center Foundation Park Parks and Rec 34,300 34,300 34,300 -
Town of Forest Heights (Community Maintenance and Beautification) Park Parks and Rec - 100,000 100,000 -
Patuxent Riverkeepers Park Parks and Rec 15,000 15,000 15,000 -
PGCC - Park Police/Security /Pool Park Parks and Rec 300,000 300,000 250,000 250,000
City of Seat Pleasant (Beautification) Park Parks and Rec - - 200,000 -
Organizations to be allocated by way of Resolution of the County Council|[Park  [Parks and Rec - - - 376,800
Total Park Fund $ 576,800 [ $ 676,800 | $ 826,800 | $ 626,800
100 Black Men of Prince George's County Parks and Rec 25,000 25,000 25,000 -
After School Arts (World Art Focus) Parks and Rec 98,000 98,000 98,000 -
Allentown Boys & Girls Club Parks and Rec 10,000 10,000 10,000 -
Alliance for Innovation in Education, Inc. Parks and Rec 15,000 - - -
Anacostia Trails and Heritage Area Parks and Rec 60,000 60,000 60,000 -
Anacostia Watershed Society, Inc. Parks and Rec 50,000 50,000 50,000 -
Art Works Now Parks and Rec 35,000 35,000 35,000 -
Beltsville-Adelphi Boys and Girls Club Parks and Rec 7,500 15,000 30,000 -

Camp Springs Girls & Boys Club Parks and Rec - 30,000 30,000 -
Cherry Lane Boxing and Fitness Parks and Rec 10,000 10,000 20,000 -
City of College Park, Youth & Family Services Parks and Rec 30,000 30,000 45,000 -
City of College Park - Senior Programming Parks and Rec 50,000 50,000 50,000 -
City of District Heights - Senior Programming Parks and Rec - - 250,000 -
City of District Heights - Youth Programming Parks and Rec - - 250,000 -
City of Greenbelt, After School Arts Parks and Rec 15,000 15,000 15,000 -
City of Greenbelt, Recreation Services Parks and Rec 70,000 70,000 70,000 -
City of Greenbelt, Therapeutic Program Parks and Rec 15,000 15,000 15,000 -
City of Hyattsville, Recreation Services Parks and Rec 19,000 19,000 19,000 -
City of Laurel Parks Department Parks and Rec 10,000 10,000 10,000 -
City of Laurel Senior Services Parks and Rec 55,000 55,000 55,000 -
City of Laurel, Youth Services Pr()gral‘nl‘ning Parks and Rec 30,000 30,000 45,000 -
City of Laurel, Anderson & Murphy CcC Parks and Rec 22,000 22,000 30,000 -
Clinton Boys and Girls Club, Inc. Parks and Rec 10,000 10,000 10,000 -
Coalition for African Americans in the Performing Arts Parks and Rec 20,000 20,000 20,000 -
College Park Arts Exchange Parks and Rec 5,000 5,000 5,000 -
The Conservancy of Broad Creek, Inc. Parks and Rec - 50,000 50,000 -
The Denney House, Inc. Parks and Rec - 50,000 50,000 -
District Heights Boys & Girls Club, Inc. Parks and Rec - 50,000 50,000 -
Cooperative Extension Service (4H) Parks and Rec 208,600 208,600 208,600 -
End Time Harvest Ministries Inc. Parks and Rec 50,000 100,000 100,000 -
End Time Harvest Ministries Inc. (Pathways to Carcer Success Program) Parks and Rec - - 50,000 -
Forestville Boys and Girls Club Parks and Rec 35,000 50,000 50,000 -
Ft. Washington Area Recreation Council, Inc Parks and Rec - 15,000 30,000 -
Ft. Washington Pool Association, Inc. Parks and Rec 10,000 10,000 10,000 -
Gateway Arts Program Parks and Rec 45,000 45,000 45,000 -
G-I-R-L-S-Inc. Parks and Rec - 20,000 20,000 -
Girl Scouts Capital Area Parks and Rec 10,000 10,000 10,000 -
Glenarden Boys and Girls Club Parks and Rec 20,000 20,000 20,000 -
Glenarden Track Club Parks and Rec 20,000 20,000 20,000 -
The Global Air Drone Academy, Inc. Parks and Rec 15,000 15,000 15,000 -
Greater Laurel United Soccer Club Parks and Rec 5,000 5,000 5,000 -
Greenbelt Aquatics & Fitness Center Parks and Rec 110,000 110,000 110,000 -
Greenbelt Community Center Parks and Rec 50,000 50,000 50,000 B
Huntington City Community Development Corporation Parks and Rec - 15,000 15,000 -
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FY 2025 ADOPTED BUDGET
Prince George’s County

Project Charges Paid to Prince George's County

Fund FY22 FY23 FY24 FY25

Name of Project Charge Paying | Department Budget Budget Budget Adopted
ImpactDMYV Inc. Rec Parks and Rec - - 100,000 -
Ivy Community Charities Rec Parks and Rec 10,000 10,000 10,000 -
Joan's House Inc. Rec Parks and Rec - - 100,000 -
Junior Achievement Rec Parks and Rec 20,000 20,000 20,000 -
Kappa Epsilon Lambda Education Foundation, Incorporated (KELF) Rec Parks and Rec - - 100,000 -
Kentlands Boxing Club Rec Parks and Rec 5,000 5,000 5,000 -
Kettering-Largo-Mitchellville Boys & Girls Club Rec Parks and Rec 30,000 30,000 30,000 -
Lake Arbor Foundation Rec Parks and Rec 175,000 175,000 175,000 -
Lanham Boys & Girls Club Rec Parks and Rec 25,000 25,000 25,000 -
Latin America Youth Center Rec Parks and Rec 40,000 40,000 40,000 -
Laurel Boys & Girls Club Rec Parks and Rec 55,000 55,000 100,000 -
Laurel Historic Society Rec Parks and Rec 30,000 30,000 50,000 -
Laurel Little League Rec Parks and Rec 5,000 5,000 5,000 -
Laurel Stallions Rec Parks and Rec - 5,000 5,000 -
Make Smart Cool Rec Parks and Rec - 20,000 20,000 -
Making a New United People (M.A.N.U.P) Rec Parks and Rec 25,000 25,000 - -
Maryland Buccaneers Youth Club Co Rec Parks and Rec 10,000 10,000 10,000 -
Marlboro Boys' & Girls' Club, Inc Rec Parks and Rec 10,000 10,000 10,000 -
Mentoring Through Athletics Inc. Rec Parks and Rec 10,000 30,000 30,000 -
Millwood/Waterford Programming Rec Parks and Rec 10,000 10,000 10,000 -
One Love Life Center, Inc Rec Parks and Rec - 50,000 50,000 -
Oxon Hill Boys & Girls Club Rec Parks and Rec 10,000 10,000 10,000 -
Oxon Hill High School Instrumental Music Department Rec Parks and Rec 15,000 15,000 15,000 -
Oxon Hill Recreation Club Inc Rec Parks and Rec 15,000 15,000 15,000 -
Palmer Park Boys & Girls Club Rec Parks and Rec 20,000 20,000 20,000 -
Palmer Park Smash Rec Parks and Rec 10,000 10,000 10,000 -
Pi Upsilon Lambda Alpha Pi Alpha Charitable Foundation Rec Parks and Rec 3,750 3,750 3,750 -

PGCC - Outreach, Facilitics, ctc Rec Parks and Rec 300,000 300,000 250,000 250,000

PGCC Team Builders Program Rec Parks and Rec 100,000 100,000 100,000 100,000
Prince George's African American Museum and Cultural Center Rec Parks and Rec 25,000 25,000 25,000 -
Prince George's Arts and Humanities Council Rec Parks and Rec 120,000 120,000 120,000 -
Prince George's Philharmonic Rec Parks and Rec 100,000 100,000 100,000 -
Prince George's Pride Lacrosse Club Rec Parks and Rec 25,000 25,000 25,000 -
Prince George's Tennis Assoc. Rec Parks and Rec 30,000 30,000 30,000 -
Pyramid Atlantic Art Center Rec Parks and Rec 30,000 30,000 30,000 -
Reid Temple AME Rec Parks and Rec - - 100,000 -
Seat Pleasant Leadership Development Program Rec Parks and Rec 85,000 85,000 85,000 -
Student Athletes for Educational Opportunities Rec Parks and Rec 20,000 20,000 20,000 -
Tantallon Community Players, Inc. Rec Parks and Rec 15,000 - - -
Theresa Banks Swim Club Rec Parks and Rec 20,000 20,000 20,000 -
Town of Forest Heights (Youth and Community Programming) Rec Parks and Rec - 100,000 125,000 -
West Laurel Swim Club, Incorporated Rec Parks and Rec - 50,000 50,000 -
White Rose Foundation Rec Parks and Rec 10,000 10,000 10,000 -
World-Wide Community Rec Parks and Rec 25,000 25,000 - -
Youth Development Program (In Reach, Inc.) Rec Parks and Rec 50,000 50,000 50,000 -

One-Time Project Charges Allocated for FY2024 Only

Capitol Heights Parks and Recreation Rec Parks and Rec - - 200,000 -
City of Seat Pleasant, Senior Programming Rec Parks and Rec - - 25,000 -
City of Seat Pleasant, Social Services Rec Parks and Rec - - 60,000 -
Community on the Front Line Rec Parks and Rec - - 100,000 -
Impact One Rec Parks and Rec - - 50,000 -
Judge Me Now Literacy & STEAM Resources, Inc. Rec Parks and Rec - - 100,000 -
Local Initiatives Support Corporation (LISC) Rec Parks and Rec - - 250,000 -
Operation Earnie's Plate Incorporated Rec Parks and Rec - - 100,000 -
Progressive Maryland, Inc. Rec Parks and Rec - - 100,000 -
Reid Temple Christian Academy (Pre-K Program) Rec Parks and Rec - - 2,300,000 -
Suitland Civic Association Rec Parks and Rec - - 800,000 -
Town of Morningside Rec Parks and Rec - - 100,000 -

Organizations to be allocated by way of Resolution of the County Council|Rec Parks and Rec - - 9,023,200

Total Recreation Fund $ 2,728,850 | $ 3,246,350 | $ 8,449,350 | $ 9,373,200

Total All Funds $ 8,351,449 | $ 8,968,949 | $14,177,949 | $ 15,441,899
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FY 2025 ADOPTED BUDGET
Capital Improvement Program Montgomery County

Resolution No.:  20-520
Introduced: Mav 23, 2024
Adopted: May 23, 2024

COUNTY COUNCIL
FOR MOXNTGOMERY COUNTY, MARYLAND

Lead Sponsor: County Council

SUBJECT: Approval of the FY 2025-2030 Capital Improvements Program. and Approval
of and Appropriatien for the FY 2025 Capatal Budget of the Marvland-National
Capital Park and Planning Commission

Background

1.  Asrequired by the Land Use Article. Section 18-104 of the Maryland Code, the Maryland-
National Capital Park and Planning Commission sent to the County Executive an FY
2025-2030 Capital Improvements Program and an FY 2025 Capital Budget.

-2

Section 302 of the County Charter requires the Executive to send to the County Council
by January 15 (or the next business day 1f 1t falls on a weekend/holiday) 1n each even-
numbered calendar year a 6-year Capital Improvements Program (CIP), which the
Executive did on January 16, 2024, for the 6-year period FY 2025-2030. Section 302
requires the affirmative vote of at least 6 Councilmembers to approve or modify the
Executive’s Recommended CIP. After the Council approves a CIP, Section 302 permits
the Council to amend 1t at any time with the affirmative vote of at least 6
Councilmembers.

3.  Section 303 of the Charter requires the Executive to send to the Council by January 15
(or the next business day if it falls on a weekend/holiday) in each yvear a Recommended
Capital Budget. which the Executive did on January 16, 2024, for FY 2025,

4. Asrequired by Section 304 of the County Charter, notice of a public hearing was given,
and three public hearings were held on the Capital Budget for FY 2025 and on the
Recommended CIP for FY 2025-2030. Two hearings were held on February 6 and one
hearing was held on February 7. 2024,

Action

The County Council for Montgomery County. Maryland approves the following
resolution for the Maryland-National Capital Park and Planning Commission:
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FY 2025 ADOPTED BUDGET
Capital Improvement Program Montgomery County

Page 2 Resolution No.: 20-520

1. For FY 2025, the Council approves the Capital Budget and appropriates the amounts
by project shown in Part 1.

5

The Council reappropriates the appropriations made in prior vears for all capital
projects:
a) except as specifically reflected elsewhere in this resolution;
b) 1in the amounts and for the purposes specified in the Approved CIP for FY 2025-
2030; and
c) to the extent that those appropriations are not expended or encumbered.

3.  The County appropriation for Park Acquisitions and Legacy Open Space mncludes:

P872301 Park Acquisitions - County Current Revenue-General $250,000
PO18710 Legacy Open Space - County Current Revenue-General $115,000
PO18710 Legacy Open Space - County G.O. Bonds $559,000

($100,000 of G.O. Bonds appropriation is for Personnel Costs)
The County will contribute the following amounts for non-local park projects:

County G.O. Bonds £13,430,000
County Current Eevenue-General % 5.785.000

4 The Council approves the projects for the Maryland-National Capital Park and Planning
Commission FY 2025 Capital Budget and the FY 2025-2030 Capital Improvements
Program as attached in Part IT.

5. The Council approves the close-out of the projects in Part IIL

6. The Council approves the ten percent transferability basis for the level of effort projects in
Part IV.

7. If a sign recognizing the contribution of any federal. state. or local government or
agency 1s displayed at any project for which funds are appropriated in this resolution,
as a condition of spending those funds each sign must also expressly recognize the
contribution of the County and the County’s taxpayers.

This 1s a correct copy of Council action.

o~

Sara R. Tenenbaum
Clerk of the Council
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FY 2025 ADOPTED BUDGET
Capital Improvement Program Montgomery County

Page 3 Attachment to Resolution No.: 20-520

PART I: F¥25 Capital Budget for
Maryland - National Capital Park and Planning Commission

The appropriations for FY25 in this Part are made to implement the projects in the Capital Improvements
Program for FY25 - FY30.

Project Name (Project Number) Appmpnzz;gg A;}ﬂﬂ:ﬂ:ﬁ Appmpri;r‘r.‘i:g:
ALARF: M-NCPPGC (P727007) 2,100,000 17,798,000 19,898,000
Bethesda Park Impact Payment (P872002) 4,000,000 15,500,000 19,500,000
Legacy Open Space (PO18710) 674,000 83,748,000 84,422 000
Legacy Urban Space (PE72104) 2,600,000 17,575,000 20,175,000
Park Acquisitions (P872301) 900,000 6,533,000 7.433,000
Silver Spring Park Benefit Payment (P872502) 1,000,000 0 1,000,000
ADA Compliance: Local Parks (P128701) 800,000 7,217,000 8,017,000
ADA Compliance: Non-Local Parks (P128702) 1,000,000 8,748,000 9,748,000
Balifield Initiatives (PO08720) 2,300,000 15,922,000 18,222,000
Bethesda Lots 10 - 24 Parks (P&72302) 100,000 9,032,000 9,132,000
Cost Sharing: Local Parks (P977748) 75,000 701,000 776,000
Cost Sharing: Non-Local Parks (PTG1682) 50,000 456,000 506,000
Energy Conservation - Local Parks (PE938710) 125,000 847,000 g72,000
Energy Conservation - Non-Local Parks (P958711) 300,000 820,000 1,120,000
Enterprise Facilities' Improvements (P988773) 2,500,000 15,262,000 17,762,000
Facility Planning: Local Parks (P957775) 400,000 3,529,000 3,929,000
Facility Planning: Non-Local Parks (P958776) 300,000 3,108,000 3,408,000
Minor Mew Construction - Local Parks (P998799) 650,000 5,392,000 6,042 000
Minor New Construction - Non-Local Parks (P998763) 1,400,000 7,285,000 8,685,000
Park Refreshers (P&71802) £,700,000 28,569,000 35,269,000
F;%r;g%{é I?:}lfecycle Asset Replacement (FLAR): Local Parks 4,085,000 0 4,085,000
E!fmngﬁg;f%cg:::e Asset Replacement (PLAR): Non-Local 6,030,000 0 6,930,000
F;I}I;gg{r;ﬁrevemlon and Repairs to Ponds & Lakes 2,100,000 10,539,000 12,639,000
Restoration Of Historic Structures (P808494) 635,000 4 486,000 5,121,000
{SFTE%I;?GS?FHDUHM Assisted Capital Improvements 1,100,000 7,986,000 9,086,000
Stream Protection: SVP (P818571) £,350,000 12,249,000 18,599,000
Trails: Hard Surface Design & Construction (PTE8673) 4 250,000 5,058,000 S9,308,000
Trails: Hard Surface Renovation (P888754) 2,000,000 8,136,000 10,136,000
":I'Prgij‘lisg?r':gt}ural Surface & Resource-based Recreation 700.000 4,488,000 5.188,000
Urban Park Elements (P871540) 750,000 4,050,000 4,800,000
Vision Zero (P871905) 4,250,000 2,800,000 7,050,000
1
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FY 2025 ADOPTED BUDGET
Capital Improvement Program Montgomery County

Page 4 Attachment to Resolution No.: 20-520

PART I: FY25 Capital Budget for
Maryland - National Capital Park and Planning Commission

The appropriations for FY25 in this Part are made to implement the projects in the Capital Improvements
Program for FY25 - FY30.

- . FY25 Cumulative Total
Project Name (Project Number) Appropriation Appropriation Appropriation
Wheaton Regional Park Improvements (PE71904) 2,500,000 7,237,000 9. 737,000
Total - Maryland - National Capital Park and Planning 5
Commission 63,624,000 315,071,000 378,655,000

2
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Page 5 Attachment to Resolution No.: 20-520

PART II: Approved Projects

The Council approves the projects for the Maryland - National Capital Park and Planning Commission FY
2025 Capital Budget and FY 2025-2030 Capital Improvements Program as requested by the Montgomery
County Planning Board on November 1, 2023, except for those projects included in PART Il, which are
approved as attached.

Project Number Project Name

F767828 Acqguisition: Local Parks

PE72002 Bethesda Park Impact Payment

PO18710 Legacy Open Space

P&72104 Legacy Urban Space

PET2201 Mid-County Park Benefit Payments

PET72301 Park Acquisitions

Pa72502 Silver Spring Park Benefit Payment

PB72302 Bethesda Lots 10 - 24 Parks

PO98TT3 Enterprise Facilities” Improvements

Fa98799 Minor New Construction - Local Parks

POOETE3 Minor New Construction - Non-Local Parks

PBT1745 Ovid Hazen Wells Recreational Park

PET1902 Park Refreshers

Pa72503 Planned Lifecycle Asset Replacement (FLAR): Local Parks

PE72504 Planned Lifecycle Asset Replacement (PLAR): Mon-Local Parks

PO78701 Pollution Prevention and Repairs to Ponds & Lakes

PET1T46 5. Germantown Recreational Park: Cricket Field

PE185T1 Stream Protection: SVP

P76B67T3 Trails: Hard Surface Design & Construction

F888T54 Trails: Hard Surface Renovation

FP858T10 Trails: Natural Surface & Resource-based Recreation

PE71905 Vision Zero

P118703 Wamer Circle Special Park

P&71904 ‘Wheaton Regional Park Improvements

1-1
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Capital Improvement Program Montgomery County
Page 6 Attachment to Resolution No - 20-520
{4  Acquisition: Local Parks
' (P767828)
Categery M-MCPPC Date Last Madified Din0o2d
SubCategory Acapuisition Administering Agency M N"‘PPC
Planning Area Countywide Status

mmmmmmmm

EXPENDITURE SCHEDULE ($000s)

Planning, Diesign and Supervision 54 441 iz} - - - - - -
Land 8555 TAT 1284 - = - = . A
Other 170 120 4 . - - - - -

TOTAL EXPENDITURES 3,369 7,982 1,387 . - . . - N . -

FUNDING SCHEDULE ($000s)

Land Sale (M-NCPPC Cnly) 513 513 - - - - - - -
M-NCPPC Bonds T a0 128 - g - - - i
Program Open Space 8127 G263 1258 - - - - - -

TOTAL FUNDING SQURCES 2,369 7,982 1,387 - - - - - - = 5

APPROPRIATION AND EXPENDITURE DATA (so000s)

Appropriation FY 25 Request - ‘fear First Appropriation Fr21
Appropnation FY 26 Request - Last FY"s Cost Estrate 8360
Cumulative Appropriation 9.3
Expenditure | Encumbrances 475
Unencumbered Balance a4
PROJECT DESCRIPTION

This project fimds parkland acquisitions that serve county residents on a neighborhood ar comrmmity basis. The acquisitions fimded under this project inciude
local, dmdwshbuimodmnsmmarea_mimmm 11seur‘cxml.wi-w "This project also inchides fimds for land surveys, appraisals, setflement

Expenes, srterestormmdo&arelatedmﬂhmmsta -ﬂmql.nsmomcanmﬂmhmx parkland or additions to esasing parks, and are porsed when they
become avalable, if sufficsent fimds exast. To the extent possible. the Conmmssion acqures parkland throngh dedication at the tome of subdnasion; however, to meet

all parkland needs, this method nmst be supplemented by a divect land purchase program
ESTIMATED SCHEDULE

Pendng Closeout.

PROJECT JUSTIFICATION

2017 Park, Recreation, and Open Space (PROS) Plan, approved by the Montgomery County Plammmg Board, other adopted area master plans, and fimetional
master plans sunde the local parkland acomsition proeram. This PDF provades lafttude to acquire properties consistent with master plans and Conmuission policies.

OTHER

Project mehndes one-tfime costs to seoume properties, e g removing atfractive muisances, posting properties, cleaning up sifes, etc.

FISCAL NOTE

FY¥21, dufted $1 5myr in Program Open r Urhan Space (PE721040). $400k of FY21 State Aid for Willett Branch Bond Bill transfemred to Legacy

Urban Space (PE72104) in F‘&"’"FYIEPS]:ECEIAWI of $117k Program Open Space reflacting actual reveries from the State. Prior vear partial capitalization of
expendifires through FY16 totaled $23,963,000. FY13 Supplemental Appr. of $600k mn Program Open Space. FY'12 Supplemental Appr. of $1.05%m Land Sale
Procesds.

DISCLOSURES

Expenditures wall contime indefinitely. M-NCPPC asserts that this project confinms to the requirement of televant local plans, as required by the Maryland
Eeoncmic Growth, Rescurce Protection and Planning Act.

COORDINATION

Acquisition: Nen-Local PDF 998798, Legacy Open Space PDF 018710, ALARF: M-NCPPC PDF 727007, Bethesda Park Inpact Payment PDF §72002.
Legacy Utban Space PDF 872104, Park Acquisitions PDF 872301
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Capital Improvement Program Montgomery County
Page 7 Attachment to Resolution No.: 20-520
{4 Bethesda Park Impact Payment
(P8T2002)
Categery M-NCPPC Date Last Medified oro24
SubCategory Acquisibon Administering Agency M-NCPPC
Planning Area Bethesda-Chewvy Chase and Vicinity Status
mmmmmmm
EXPENDITURE SCHEDULE (so00s)
Land 22,000 0,731 5760 G50 4000 2500 - - - -
TOTAL EXPENDITURES 22,000 9,731 5765 6,500 4,000 2,500 - - - - -

FUNDING SCHEDULE ($000s)

Contributicns: Bethesda Park Impact

2,000 6.3 5,780 6.500 4,000 2500 - -
Payments
TOTAL FUNDING SQURCES 22,000 2,731 5,762 6,500 4000 2,500 - - - - -
APPROPRIATION AND EXPENDITURE DATA (so00s)
Approprabion FY 25 Request 4000 ‘fear First Appropration FY20
Appropnation FY 26 Request 2,500 Last F¥"s Cost Estimate 15,500
Cumuiative Appropriation 15,500
Expendinmre / Encumbrances B.7a2
Linencumbered Balance 5718
PROJECT DESCRIPTION

The Bethesda Downtown Plan creates a new approach to providing fimds for parks that are cnfical to Ivable and healfiny conmamities for the residents of Bathesda
and the coumiy. With an mereasmg population of residents and workers m the Bethesda Downtown Plan area, parks and open spaces have become "outdoor Iving
rooms” and de facto backyards that play an mereasmgly mportant role m promoting healthy living, social mteraction, and equity. The Bethesda Overlay Zone
requires a Park Inpact Payment for portions of certam development approvals within the Downtown Plan boumdary. Park Impact Payments subnoitted to the
M-NCFPC as a condition of Plarming Board development approvals will be placed into this project for appropriation and expenditure. Bethesda PIP fimds may be
used for acquisiion of parkland, site cleamp and mismm improvenents, renovationmodification of existing parks, and development of new facilities and new parks
within the Bathesda Downtown Plan boundary. PIP fimds that wall be used for full plaming. desien, and construction of Bethesda parks will be allocated to the
appropriate IiE'.ﬂDpDHJIPDFWlﬁdeECIP PIP fimds will be allocated based on the park pnonfies m the Bethesda Downtown Sector Plan, availabihity of land
fior acquisition, site improvenent needs, and the Parks Departments’ design and constraction schedule.

COST CHANGE
The budget increase of $6.5 million in Y23 and FY26 reflects anficipated fitre confributions from developers.
PROJECT JUSTIFICATION

The Bethesds Overlay Zone (ZTA 16-20; adopted 7/182017, effective date 87/2017)) was created to implement the imovative zonmg and commumity
development recommendations in the Bethesda Downtown Plan (201 7). This project will sepve to hold, appropriate m:le:qﬂldP"ﬂiImpamPnM made to the
M-NCFPC per the requirements of the zonmg ordmance.

OTHER

Appropnations for payments recerved above the approved capital badget will be requested through supplementsl appropnations or fiture CIP approvals.

FISCAL NOTE

Through the end of FY23, the Montgomery Commty Planming Board has approved Site Plans with a total PP of 21,701,254, and 314,563 927 in PIPs have been
receved/collected by ﬂJﬂCﬂrtmu«»mn.An'idﬂIhomlS"OGDCﬂmPIPﬁnxis’u'ea;:prc&xmtfdmﬂmEeﬁﬂdaLﬂlslDL'?—‘lPaﬂwPDFS?B?‘_foratota]PIE‘
appropriation through FY24 of $18,000,000. Project expenditures will not be incurred or encumbered prior to the receipt of fimds.

DISCLOSURES

Expenditures will confimue indefinitehy.

COORDINATION

Park Acqusitions 872301, Acquisition: Local Parks PDF 767828, Acqusition: Nen-Local Parks PDF 998798, ALARF: MANCPPC FDE 727007, Facility
Plannmg: T ocal Parks FDF 957775, Facility Planning Non-Local Parks PDF 958776 Bethesda Tots 10 - 24, Parks PDF 872300,

1-3

’ Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET

128



FY 2025 ADOPTED BUDGET
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Page 8 Attachment to Resolution No.: 20-520
@ Legacy Open Space
(PO18710)
Category M-MCPPC Date Last Modified oiood
SubCategory Acquisition Administering Ageney M N"‘PPC
Planning Area Conmtywide Status

-mmmmmmm

EXPENDITURE SCHEDULE (so00<)

Land 829,800 2267 g7z 5,114 450 (=] 923 22 23 022 as
Other 10.010 6300 1110 1835 175 202 20 202 2m 22 836
TOTAL EXPENDITURES 100,000 78,666 5082 €743 674 1,215 1218 1,215 1215 1,215 9,503

FUNDING SCHEDULE ($000s)

Confributions e 23 - - - - - - - -

Curment Revenue: General 12204 10,581 73 a0 115 115 115 115 115 115 00

G.0. Bonds 54774 36,130 3448 6058 554 1,100 1100 1,100 1.100 1,100 assr

M-MCPPC Bonds 10438 5958 el - - - - - - - 536

PAYGD 17855 17855 - -

POS-Stateside (M-MCPPC Only) 0 200 -

Program Open Space 4003 4.003 - - - - - - - - -
TOTAL FUNDING SOURCES 100,000 78,666 5082 6,743 74 1,215 1,215 1,215 1,215 1,215 5,503

APPROPRIATION AND EXPENDITURE DATA (so00s)

Appropriaton FY 25 Request T4 ‘ear First Appropriation FYD1

Appropriaton FY 26 Request 1215 Last Fi"s Cost Estimate 100,000

Cumuiative Appropriation 33748

Expendire | Encumbrances -

Unencumbersd Balance 23743

PROJECT DESCRIPTION

The Legacy Open Space mitiafive identifies open gpace lands that should be acquired and mteryweted becase o exceptional natmal ar culhural vahe to et awd
fithre senerations of Monteomeny Comty residents. The project fimds acquisition (n-fee and easement) of open-space lands of countywide siemificance. Pricrifies are
qmmddmmmmﬂehtmmﬂﬂubkwﬂm»&MM}C&mﬁmbdwm development threats, opporhmity acquisitions, and
jomt fimding opportumties. The Comty Cowmell encourages the Commmssion to seek supplemental appropriations if approved CIP fimdng 15 meufficient.
Non-Coumty fimding sources are expected to contribute sigmificantly to the Legacy Open Space program. Contnlbutions will appear m the PDF Expendifure and
Fimding Schedules onty if the comtmbution 15 spent by the Coumty or M-INCPPC. Donations of land or non-County fimded payments that go drectly to property
owners are not melided. The conbmation of these non-Commty and County fimds have resulied m the successfial profection of over 5400 adres of apen space m the
Comty, mehodmg over 3.830 acres o new parkdand

COST CHANGE
Addition of FY29-30, and Beyond Six Year costs adjusted to maintain the historical project balance of $100 million

PROJECT JUSTIFICATION

The Vigen 2030 Strategic Plan for Parks and Recreation m Montgomery Coamty (2010) and the 2017 Park, Recreation and Open Space (FROS) Plan reconmmend
plarmg pnonty on conservation of natural open spaces, protection of hentage resources, providng cnfical urban open spaces, and expanded mterpretive activihes m
parks. Legacy Open Space: Open Space Conservation m the 215t Cenhury, approved by the Montgomery County Plarming Board m October 1999. Legacy Open
Space Fimetional Master Plan adopted by the County Coumeil m Juby 2001

FISCAL NOTE

Peduction m FY22 Current Reverne: General from non-reconmended reductions, and G.0. Bonds were reduced m FY23-25 and slipped to FY26 for fiscal
capacity. FY18 reduction o $100k n Current Feverme to rflect the FY18 Savings Plan. Modifications mflect Resohtfion 19-322 that was approved Decamber 10,
2019, afr the Department's CTP' submission in November 2019. The resohtion provided a transfer of fimds to the Acquisiion: Non-Tocal Parks CIP project related
to the acquizsition of pak land m Wheaton. $693K of MNCFFC Bonds in FY25 to FY24 shiffed to Legacy Urban Space.

DISCLOSURES

Expenditures will contimae indefinitely. MEINCPPC asserts that this project confonms to the requirennent of relevant local plans, as required by the Maryland
Economic Growth, Fesource Protection and Flanming Act.

COORDINATION
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Park Acepmisitions 872301, Legacy Utban Space FDF 872104, ATARF: MNCPPC 727007, Bethesds Park Tnpact Payment PDF 872002, Restoration of Historic
Structures $08494, State of Maryland
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Page 10 Attachment to Resolution No.: 20-520
% Legacy Urban Space
) ; (PBT2104)
Categeory M-NCPPC Date Last Modified D52024
SubCategery Acquisition Administering Ageney M MNC PPC
Planning Area Countywide Status

-mmmmmmm

EXPENDITURE SCHEDULE (s000s)
Land 150,000 - 7575 20408 2600 3785 3811 3500 3500 350 11182
TOTAL EXPENDITURES 150,000 - 17,575 2049 2600 3,785 3,611 3,500 3,500 3,500 111,929

FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 26 - - =5 SIIT) 285 m - - - 230

Program Open Space 148,124 - 16625 19,600 2200 2500 3.500 3500 3500 2500 111628

State A 950 - a0 - - - - - - - -
TOTAL FUNDING SOURCES 130,000 - 17,275 20,426 2,600 23,785 3611 3,500 3,300 3,500 111,222

APPROPRIATION AND EXPENDITURE DATA (so000s)

Appropriation FY 25 Request 2500 ‘f'ear First Appropriation Fr

Appropriation FY 28 Request 3785 Last F¥"s Cost Estimate 152700

Curnulative Appropriation 17575

Expendiure  Encumbrances -

Unencumbersd Balance 17578

PROJECT DESCRIPTION

The Energized Public Spaces Fumctional Master Plan (EPS Plan) 1s a countywade plan to provide public spaces withm walkmg distance m the county's most
densely populated areas. With rising populations m mixed use and hisher density residential neighborhoods, parks and open space serve as "outdoor Iving rooms”
that play a critical ole in promoting livable and healtly conmmmities, social mféraction, and equaty for residents of all ages and incomes. The EPS methodology
provides data driven analysis that measures and prioritizes the park amenities needed to support contenplative, active recreation, and social gathering activities. The
EPS Plan identifies nmultiple strategies to fill idenfified pubdic space deficits with park activation programe, altemative providers, p.:bh.c-pm*itel:mmﬁshrps
Tepurposing and muproving access to existng public parkland. and acqusttion of new parkland. This PDF provides the fimdmg to acquire parkland to fill needs
identified m the EPS Study Areausmg State of Maryland Program Open Space grants. Acquisihions will be pniontized based on nmifiple factors, mehidng
providing service to lower income and racially diverse areas, addressing the largest public space deficits, seizing on opportimity acquisttions, and locations of highest
population growth and associated park needs. Sites within the EPS Study Area that are idenfified for park: aceuuisition in other sector, master or fimetional plans also
may be aceuired with fhus PDF. The County Cmmﬂﬂmmg&cﬁrﬂonmsmb:&eka@]ﬂlﬂﬁ:ﬂ@mpmtomﬂ@mad(? fimding is maufficient.

COST CHANGE
The overall project remaims at$1 50 million. with additional expenditures m FY29-30 due to mereased efforts to manage the lish acquisition costs in urban areas.

PROJECT JUSTIFICATION

Designing Public Spaces - Energized Public Spaces Design Guidelmes, 201%; Enesgized Public Spaces Functional Master Plan, 2018; Park, Recreation and Open
Space (FROS) Flan, 2022; Vision 2030 Strategic Plan for Parks and Recreation. 2011; Legacy Open Space Fumctional Master Plan, 2001

FISCAL NOTE

FY2?2 transfer of $400k of FY21 State Aid from Arquisifion: Local Parks (P767828) for the Willett Branch Greemmway bond bill In FY22, added $550k State Aid
for a FY22 bond bill for the Willett Branch Greemway. In FY24, added $2 7 million of Program Open Space fimding FY2'5 transfer $696K MNCPPC Bonds from
Legacy Open Space. Shift of MMNCPPC Bonds from L ezacy Open Space to Legacy Urhen Space to st@mTPOS—ﬁniedﬁcqmsrhaﬂ m Legacy Urban Space and
fhe addition of FY29 and F'30. $1. 3\1hasbaal=]u&demmmeSmeﬁ'omF& 3 to the Beyond 6 years due torachxed?%ﬁmﬁmtommmdle
total project cost at $1300. Continsent vpon fihre availability of POS fimdine,

DISCLOSURES

Expendifires wall contime indefimtely. MINCPPC asserts that this project confirms to the requirement of relevant local plans, as required by the Maryland
Econonue Growth, Resouree Protection and Plannme Act.

COORDINATION

Park Acquisifions 872301, ALARF: M-NCPPC 727007, Bethesda Park Inypact Payment 872002, Mid-County Park Benefit Payments 872201, Legacy Open
Space 018710, Urban Parks Flements 871540, State of Maryland
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Page 11 Attachment to Resolution No.: 20-520
‘g2 Mid-County Park Benefit Payments
Category M-MCPPC Date Last Medified 011024
SubCategery Acquisition Administering Ageney M NCF'F""
Planning Area North Bethesda-Garrett Park Status
Total
mmmmmmmm
EXPENDITURE SCHEDULE (soc0s)
Land 2500 - 3,500 - - - - - -
TOTAL EXPENDITURES 3,500 - 3,500 . - . - - - - 5
FUNDING SCHEDULE ($000s)
- —
Contributions 3500 - 3500 - - - - -] -
TOTAL FUNDING SQURCES 3,500 . 3,500 - - - - - - - -
APPROFPRIATION AND EXPENDITURE DATA (s000s)
Appropration FY 25 Request ‘'ear First Appropriation Frz2
Appropriation FY 25 Request - Last F¥"s Cost Estmate 3500
Curnulative Appropristion 3500
Expenditure / Encumbrances -
Linencumbersd Balance 3,500
PROJECT DESCRIPTION

The central portion of Montzomery Coumnty confinnes to experience popralation and economic growth. The 2010 White Flint Sector Plan, the 2017 Rock Spring
Sector Plan. the 2018 White Flint 2 Sector Plan, and the 2018 Grosvenor-Strathmere Metro Area Minor Master Plan support this growth by creating livable
conmmes that offer a range of benefits such as walkable neishborhoods and access to conmumnty facibibies mehwding parks. Specificalty. these Plans focus an
mmmvmismhcaﬂa]m%mdmwrmmﬂmmto supmport the quality of lif. The dedication of land for a school and/or park siteis
one of the top prionty public amemities to be provided by all development projects within these Plan areas. In bien of dedication. the Plarmmg Board may aceept
substantive contribuhions toward acquisiion of new land to mest these master plan recommendafions. Any Park Benefit Payments (FBPs) submaitted to the

WLNCPEC as a condition of Planning Board development approvals within these Plan areas will be placed into fhis Project for appropriation and expenditure. The
Park Benefit Payments will be used for acqusiion of new parkland and the development of park facilities on newly acquired land to serve the White Flint.
Grosvenor-Strathmore. and Fock Spring areas. These fimds are mtended to create new park resources, so will not be used not for the renovationmodification of
existmg parks. Fumds that are allocated for plamming, design, and construction of parks will be transferred to the appropnate development PDE withn the CTP.
Expenditures will be based on the park pricnties withm each of the Master/Sector Plan areas, availability of land for acquisiion, site muyprovement needs. and the
Parks Departments' desion and construction schedule.

PROJECT JUSTIFICATION

Chapters 5 (Subdivision Begulations) and 59 (Zonmg Ordinance]) of the Montgomery County Code require developroent Tedeveloprent to demonstrate
substantial confirmence with the Master or Sector Plan for approval. When site condibions precinde dedication of land needed for a school andor park site, thus
Project will provide an altemative path for developments to achieve plan conformance winle also miplementmg the vision for vibrant conmmnities with anple
public parks and associated amenities. This Project will serve to hold, appropriate and expend any Park Benefit Payoents that are made to the M-NCPPC throush
the regulatory application review process tnder Chapters 50 and 59 to serve the park needs of any of these four Master/Sector Plan areas.

OTHER

Appropriations for payments received above the approved capital budzet will be requested through supplemental appropriations or fisure CTP approvals.
FISCAL NOTE

MNCPPC has received the first Mid County PEP payment of $11.829.04. This payment was the first instalbment of a Plamming Board-approved FBF of
$209,525.76. Appropriations for payments received above the approved capital budset will be requested through supplemental appropriations o fiture CTP
approvals. Project expenditures wall not be mewred or encunbersd prior to the recempt of fimds:

DISCLOSURES

Expendhtures wall contime mdefinitely.

COORDINATION

Park Acquisitions 872301, ALARF- M-NCPPC PDF 727007, Facility Planning: Local Parks PDF 957775, Facility Plaming: Non- Local Parks PDF 958776,
Befhesda Park Impact Payment PDF §72002.
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Page 12 Attachment to Resolution No.: 20-520
@ Park Acquisitions
(PEBT2301)
Categeary M-NCPPZ Date Last Medified Da2024
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Coumntywide Status

e | i s e v v o e

EXPENDITURE SCHEDULE (scoos)

Planning, Design and Supervision 1016 - 6 ) @5 125 128 128 125 125
Land 11625 5 5,688 5080 725 1075 1075 1075 1,000 1,000
Cther 1732 - 522 1210 110 200 a0 0 240 250
TOTAL EXPEHDITURES 14,282 . 6,533 7,850 200 1,400 1,400 1400 1,378 1375 3

FUNDING SCHEDULE ($000s)

Current Reverwe: General 2000 - A0 1,500 250 250 250 0 20 250

M-MCPPC Bonds 1,150 - 300 850 150 150 150 50 125 125

Program Open Space 1.2 - 5733 5,500 500 1,000 1,000 1.000 1,000 1,000 -
TOTAL FUNDING SOURCES 14,383 - 6,533 7,850 00 1400 1,400 0 1,375 1,375 -

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY' 25 Request 200 “¥ear First Appropriation Fy¥23

Approprabion FY 25 Request 1400 Last FY"s Cost Estimate 12133

Curmnulative Appropriation 4,533

Expenditure [ Encumbrances -

Unencumbered Balance 8532

PROJECT DESCRIPTION

Thas project fimds parkland acqushons that serve ressdents m all aveas of the County and m all park types. This project covers the cost of land plus acquisition
expenses such as land surveys, appraisals, sefflement expenses, and other acqusition-related costs. The project also fimds expenses to make new parkland safe and
SACUTE UL Sccusiion, .8 Temoving attractive musances, demolitions, inferim improvements, pmunglxqﬂheq securmE struchures, cleaning up sites, ete.
Apquisitions can inchude new parks or additions to existing parks. Toﬂ.‘ueexte:.trposmble the Commission acquires parkland fhroush dedication at the time of
subdivision; however, to meet all parkland needs m a growmg and changing County, this method st be supplemented by a direct land purchase program
COST CHANGE

Increase due to the addihon of two fiscal years fo this ongomg project, partially offset by a reduction m Program Open Space fimdmg.

PROJECT JUSTIFICATION

2022 Park, Recreation, and Open Space (PROS) Flan, approved by the Montgomery County Planmng Board, adopted area master plans, and fimetionsl master
plans gnde the parkland scoquisition program. This FDF provides latitade to acouire properties consistent with master plans and Commission policies.
FISCAL NOTE

$833K provided from Program Open Space in FY24. Reduced Program Open Space fimding in FY25 by $3500k to acooumnt for fhe lower POS Allocation received
from State.

DISCLOSURES

Expenditires will contime indefmitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Econonme Growth, Fesource Protection and Plannmg Act.

COORDINATION

Legacy Open Space PDF 018710, Legacy Urban Space PDF 872104, ALARF: MNCPPC PDF 727007, Bethesda Park npact Payment PDF 872002,
Wi County Park Benefit Payments PDEST2201.
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Page 13 Attachment to Reselution No.: 20-520
{42 Silver Spring Park Benefit Payment
Categery M-MCPPC Date Last Madified T4
SubCategery Acquisition Administering Ageney M NCPFC
Planning Area Silwer Spring and Vicinity Status
Total
mmmmm
EXPENDITURE SCHEDULE (soo0s)
Land 2,000 - - 2000 1000 1000 - - -
TOTAL EXPENDITURES 2,000 - - 2,000 1,000 1,000 - - - - -
FUNDING SCHEDULE ($000s)
Confributions QE?.‘CI - - 2000 1.000 1.000 - - -
TOTAL FUNDING SOURCES 2,000 - - 2,000 1,000 1,000 - - - - -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Aporopriation FY' 25 Request 1,000 *f'ear First Appropriation
Appropriation FY 28 Request 1,000 Last F"s Cost Estimate
Curmnulative Appropriation -

Expenditure / Encumbrances
Unencumbersd Balance

PROJECT DESCRIPTION

The 2022 Silver Spring Downtown and Adjacent Conmmmities (SSDAC) Plan established a vision for a diverse. disfinctive and successfil downtown and inchades
recommendstions to support a healthy conmmmity through a comected network of open space and public parks. Adequate public open space is citical to mestmg
the goal of making Silver Spring a better place to live, work andpla*. While SﬂLESpIIJJE]Jﬂ: areasonable amount of open space, muamy ofﬂ]eseqmﬁms:m]]
anddnmtes:hmﬂrpjbh:m.hn]mteadufﬂeauuzm ‘postage stang' qmmdﬂfdﬂu&pmmie&ene&hdopmmmdmmfwamtmlm
center, the SSDAC Plan sugpests channeding resources to create new and mprove existing puldic parks. Specificalty, the Plan reconmends that for certain
deuﬂrpnaﬁpmja:tsmmﬂﬁdtopm‘i:hpublic open space on 4 site not recommended for new public space m the Sector Plan, the applicants contmbute fimds to
support new and existing public parks m hen of on-site open space.

Amy Silver Spring Park Benefit Payments (PBPs) subnutted to the M-NCPPC as a condition of Planning Board development approvals will be placed into fhis
Project for appropriation and expendifure. The Park Benefit Payments will be used for acquisition of new parkland and the development of park facilities on new and
existing parks to serve the SSDAC area. Fumnds that are allocated for plammg. design. and construction of parks will be transferred to the appropriate devel opment
PDF withn the CIP. Expendifures wall be based on the park prionities n the Plan, availability of land for acqusition. sife mprovement needs, and the Parks
Departments' desigm and constinaction schedule.

PROJECT JUSTIFICATION

Chapters 50 (Subdivision Eegulations) and 59 (Zonmg Ordinance) of the Montzomery County Code require development Tedevelopment to demonstrate
substantial conformance with the Master or Sector Plan for approval When site conditions prechide dedication of land needed for parks and open space, this Project
will provide an altematrve path for developments to achieve plan conformance while also mplementmg the vision for vibrant commmmities with angple public parks
and associated amenities. This Project will serve to hold, appropriate and expend any Park Benefit Payments that are made to the M-NCPPC through the regulatory
application review process mnder Chapters 50 and 39 to serve the park needs within the Silver Spring gDAC boumdary.

FISCAL NOTE
Project expendiiures will not be ncured or encumbered proor to the receipt of fimds.

COORDINATION
Park Accuisibions 872301, ALARF: M-NCFPC FDF 727007, Facihity Planmine: Tocal Parks PDF 957773, Facihity Planmine: Nen-Local Parks FDE 958776,
Bethesda Park Inppact Payment FDE 872002, Mad-Comy Park Benefit Payment PDE 872201
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Page 14 Attachment to Resolution No - 20-520
{42 Bethesda Lots 10 - 24 Parks
\ ;o (PBT2302)
Category M-NCPPC Date Last Medified Diorz4
SubCategery Development Administering Ageney M-NCPPC
Planning Area Bethesds-Chevy Chase and Vicinity Status Prefiminary Design Stage
Total Beyond
| ot | mowrrn | et | 22 | Pom | e | v | evm e v | S
EXPENDITURE SCHEDULE s000s)
Planning, Diesign and Supervision f00 - m 4m 100 100 100 100 -
Other ag32 . 1562 7.250 ¥ 2200 380 12m =
TOTAL EXPENDITURES 35,432 . 1,782 T,650 350 2,300 3,600 1,400 . . -
FUNDING SCHEDULE ($000s)
Centributions: Bethesda Park Impact . i .
Pmm;‘“ estia Tark im 2500 - 0 2300 100 00 00 400 - -
Intergovernmental 4432 - 43 3951 250 1851 2050 - - -
State A 2500 - 1.101 1.300 - 50 B850 - - -
TOTAL FUNDING SOURCES 95,432 - 1,782 TS50 350 2300 3,600 1,400 - - -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 25 Request 100 ‘Year First Appropriation FY23
Appropnaton FY 26 Request 100 Last Fi"s Cost Estrnate fa32
Curnuiative Appropriation 9032
Expendiure | Encumbrances -
Unencumbersd Balance 9,032
PROJECT DESCRIPTION

The 2017 Bethesda Downtown Plan (BDP) reconmends mary new parks and public use spaces to aeate 2 vable and healtty conmmmity fr the residants o
Bethesdn and the enfre Coumty. The infersection of twio msjor pak recommmendations with a sgnificant development project has aeated the opportmuty to
inplement several key BDP reconmmendations m one project that will result in a revitabized Farm Womean's Maket Civic G phos two significant sections of the
Eastemn Greamway parks. This PDF 15 méended to find a portion of the pubhic park elements o this collaboratmve project mvobvmg mmilfiple govemment and prvate
development enfities.

Thus PDF 15 fimded by the M-NCPPC. the Town o Chevy Chase, and the Stafe of Marviand The M-NCPPC will asamn PDF fimdk fo fhe dev

applicant in exchmee fr the concument design, permitting. construction. and delivery o two imovative, high quality uben parks with 2 fill conmplement of perk
amenifies on a portion o Lot 24 and all of Lot 10, consistent with the aproved Sketch Plan #320190030 by the development applicant. Some PDFE finds will be
allocated fr a porfion of the costs fo undergromd utilities, & well. Subject to review and approval by the M-WNCPPC's Montgomery Parks, the two new pads will
be designed to oeate exating and mesnmgfil aric spaces Imked to the exastmg Eim Street Pak © aeate a cohesve whole and provade s pedestnan croulation
amone fhe parks and the Farm Women's Market site. Per the Planming Boards Sketch Plan approval (MCFB Resohution 19-123, Condition B.8), the park on Lot
24 will be desizned and constructed integral with fhe \mdertying perme sirucur to ensure construciahility of pak amenities £r long-tem operstion and
mamienanece, Mchiding adequate uhlities, design loading capacity, and soil profiles to support amennty footmes. The Lot 24 pak will include amenities that
Aupport actrve and soaal uses swch & shade trees, landscapmg, and open lawms; sport courts, play amnpnmirémﬂmhﬁsmes*uﬂumﬁﬂlm
perfiomance and seatng areas; and other site fimmishmes and wban park elements. Tot 10 pak construction will begin upon openmg o the Lot 24 gaage and will
irchde complementary amenities such as a nult-generaticnal playerownd with a splash pard: dog park. outdoor gym ama, and ofher active facilities.

Montgomery Parks uses a vaniety of tools to mform park: desion. inchidine public meetings, data collaction, nerket research and other forms of m-person and virhual
engacament and will engage regdents fiom smroumding conmymities m a desizn process £ these parks that will mchide a charetie ad ofher foovs o outreach.
While the Parks Department carsfilly weighs nashborhood it it nmst be considered M contest with the prionifies and needs of all Coumty residents. Final
design fr the two parks will be apoved ttmoush the MNCPPC Pak Constuction Permit. Onoe corstructed, the M-NCEPC will mesne title to the Lot 24 pak
tfimough a condonmmmm wut mberest deed fiom the development enfity and fo the Lot 10 pak by m-dee comveyance fiom the Coumty. The timmg and condiions £x
pak development. mulestone payments to the development apphicant, and transfer o the pak properbes wall be defined m a set of legal agreements to be negohated
subsecuent to approval o this public confribution o the project

LOCATION
Bethesda Maryland
ESTIMATED SCHEDULE
1-10
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Page 15 Attachment to Resolution No.: 20-520

Depending an the development approval process, the coment proposed plan bas prelmmary desgn completion in FY25 wath a constmchon compleion m FY28.
PROJECT JUSTIFICATION

The 2017 Bethesda Downtown Plan (BDP) recommends the creafion of Imear public patks m the edge of the Downtown called the Easem Greamvay. The BDP
specfically recommends that F1D sxfce lots should be comverted info public parks as nuch a5 fasble to aeate the Easemn Greamaay while presanving public
paking in undersrovmd gamges. This PDF will work m coordination with the County Fanm Women's Market Pading Garage (3502316) to provide public fimvdine

fo a collaborative development project to meet key policy goals o the BOP, mehading imderproumd public parking and new poblic parks to save the growing
Bethesda commmmity and the Coumty.

FISCAL NOTE

The followmg fimding plan is confingent upon executed agreements with the developer and the Towm of Chevy Chase as wedl as Coumedl approval of related
property disposition achions.
M-NCPPC 15 providing $2.5 Million in Bethesda Park Inpact Payments (PIPs) and $2.5 Million in State grants. The Town of Chevy Chase is providing
Infergovermental fimdme of $4.432 Million, consisting of $3.432 Million in Town fimds and $1.0 Million in State grants. $600,000 of Bethesda PIP fimds will
be used fo cover a portion of M- WCPPC's plannine. desizn. and supervision costs. $8.117 Million is the fimding level determined by the development applicant as
sufficient to fully mplement both parks as outlined m the Sketch Plan Resolution and this FDF. The project also meludes $713,000 m FY24 for a portion of the
costs related toumderground ufilifies. The schedule for disursements fo the development applicant will be established via development and fimdmg agreements.
Cost estimates for the Lot 10 & 24 parks are based on the approved Sketch Plan and wall be updated 25 design is finalized.

Ths project is linked to the Department of Transportation’s $10.283,000 Famm Women's Market Parking Garage (P502316) project which will fimd the costs to
purchase an imderground garage to replace Lots 10 and 24 when they are redeveloped for housmg and vrban parks, as well as some costs related toimdergromd
utibhies. Fumdng parmers for that project mehide the County, the developer, and the Town of Chevy Chase.

FY23 aupplemental in Contributions: Bethesda Park Inpact Payments for the amount of $2.000.000, Infergovermental for the amount of $4.432 000, State Aid for
the ameumt of $2.500,000.

DISCLOSURES

M-NCPPC asserts that this project conforms to the requimement of relevant local plans, as required by the Maryland Econonme Growth, Pesource Protection and
Plannmg Act.

COORDINATION

Bethesda Prrk Enpact Payment 872002, Farm Women's Market Parking Gamge 502316
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Page 16 Attachment to Resolution No.: 20-520
@ Enterprise Facilities’ Improvements
(P99877T3)
Categery M-MCPPC Date Last Medified 1031723
SubCategory Development Administering Ageney M NCF"F‘C
Planning Area Countywide Status
-mmmmmmmm
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3,166 1880 1,186 E L] 20 100 - - - - -
Site Improvements and Ltilites 36,846 T2 5,103 3450 2300 1,150 - - - - 20,000
TOTAL EXPEHDITURES 33,012 8,973 6,289 3,750 2,500 1,250 - - - - 20,000
FUNDING SCHEDULE ($000s)
Curent Revenue: Enterprise (M-MCPPC) 18,012 Ba72 4,280 3Ta0 2500 1250 - - -
Reverue Bonds 20,000 5 - 5 5 5 5 = 5 5 20,000
TOTAL FUNDING SOURCES 39,012 8,973 6,289 3,750 2,500 1,250 - - - - 20,000
APPROPRIATION AND EXPENDITURE DATA (so00s)
Appropriation FY 25 Request 2,500 ‘fear First Appropriation Fed
Appropriation FY 25 Request 1250 Last F'"s Cost Estimate IB4TT
Cumulative Appropriation 15262
Expenditure [ Encumbrances 10538
Unencumbered Balance 4728
PROJECT DESCRIPTION

Thisprq'at'tﬁuﬂmﬂﬁ}mamtfmmhrﬁmdM—NCPE‘C—o\\demapﬁseﬁdﬁﬁﬁﬂnrmmnmmﬂmmmmhm,m

faalities mchide: Black Hill boats, Iake Needwood boats, Little Benmett camperomnd, South Gemontown Min-golf and Splash Playgromd, Cabin
Joim Joe Rink Wheaton T Arena, Wheaton Sports Pavilion, Pauline Betz Addie Tennis facility, Wheaton Indoor Teamis, Cabin Jolm Tran, Wheaton Train and
Carousel, Ovid Hazen Wells Carousel, Brookside Gardens, South Genmentown Driving Fange, Rockwood Manor and Seneca Lodge Event Centers. The project
stq:portsphnnmzdfﬁmmﬂcmslm:hm—rdﬂtadacmmmth:nmqimﬂsmrm‘mmd'mmEmPnse&ﬂnm“minxhﬂﬁ.hmgmmmm
T renovaims, equpment upgrades, fie suppression system mstallations, mof replacements. hghting mprovements, site work, mifsstucture miprovements,
associated support fualifies, efc.

COST CHANGE

Change in cost due fo increase of scope of work. Inchades various moprovements to Litde Bemmet Canopground and ice nink refiigeration systems at Cabin Jolm and
Wheaton [ce Arenas.

PROJECT JUSTIFICATION
Infrastoctre. Inventory and Assessment of Padk Components, 2008.
FISCAL NOTE

Ridee Foad ke Pink project was delayed beyond FY26 fr affordability. Prior year partial capimlization of expendinmres through FY16 totaled $2.907.000.
M-NCFPC's Enterprise Facilifies provide recreational and cultural activities that operate in a moanner simmlar to private business enterprises. User fees replenish the
anterprise find that sustams all reverme-pneating facilities in the parks system.

DISCLOSURES

Expenditures will contime mdefinitely.
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Page 17 Attachment to Resolution No_- 20-520
{42 Minor New Construction - Local Parks
(P998799)
Category M-NCPPC Date Last Madified 052024
SubCategory Dewelopment Administering Agensy M NCPPC
Planning Area Countywide Status

mmmmmmmm

EXPENDITURE SCHEDULE (so00s)

Planning, Design and Supervision 1132 X0 ) 462 &7 75 il 73 fis] 75
Site Improvements and Utilities 7410 1848 2774 2083 563 425 435 425 425 425
TOTAL EXPENDITURES 2,542 2,277 3,115 3,150 G50 500 500 S00 500 E00 -
FUNDING SCHEDULE (S000s)
M-NCPPC Bonds TATY 22T pv. 1) 3000 500 500 500 500 500 500
Sitate Ad 1063 - 13 150 150 - - - - -
TOTAL FUNDING SOURCES 8,542 2,277 311= 3,150 650 500 500 500 500 500 -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropnation FY 25 Request 250 ‘fear First Appropriation Fyion
Appropnation FY 25 Request 500 Last F¥"s Cost Estimate T.am
Cumulative Appropriation 5,
Expendiure  Encumbrances 2580
Unencumbened Balance 2812
PROJECT DESCRIPTION

This project fimds design and construction of new park facilities and amenities. Inprovements may inchde, but are not limited to, picnic shelters, seating, courts,
hardscape, activation support features, parkang, Imdscapmg, walkways, exercise equipment. recreational and site amenubes, retaming walls, dog exercise areas, park
Imanagement support elements, wtilities, site work, buildings and other park structures, siznage, etc. and are often combined with ofher projects

COST CHANGE

The ncrease 15 due fo the addifion of mereased State Aid fimdmg for Centerway Local Padk in FY25, along with the mchision of expendiimes for FY29 and FY730
nto this ongomg project.

PROJECT JUSTIFICATION

2022 Parks, Fecreation and Open Space (FR.OS) Plan. The 2005 Land Preservation, Patks and Fecreation Plan. Indradual Area Master Plans. Conmmmity
Tequests,

FISCAL NOTE

Pricr year partial capitalization of expenditures through FY16 totaled $2345,000. The fiscal note has been updated to reflect the addition of $150,000 in State Aid
fimding, attributed to 2 $1,150,000 increase in State Bond Bills through the legislative Bond Initistives program

DISCLOSURES

Expenditures will contime indefinitely. MNCPPC asserts that this project confoms to the requirement of relevant local plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act
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Page 18 Attachment to Resolution No.: 20-520
Minor New Construction - Non-Local Parks
Categery M-NCPPC Date Last Medified 050024
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status
-mmmmmmmm
EXPENDITURE SCHEDULE (so00s)
Planning, Design and Supervision 1,785 434 416 B85 210 135 135 135 135 135
Site Improvements and Utilities 11,400 3,004 338 5M5 1,180 T35 T35 T35 785 785
TOTAL EXPENDITURES 13,185 3,488 3,7aT7 5900 1400 200 900 200 500 00 -
FUNDING SCHEDULE ($000s)
(5.01. Bonds 10073 202 25T 5400 a0l am am 200 200 200
PAYGD 1,131 1,13 - - - -
Sitate Aud 1875 7] 1420 500 500 - - - -
TOTAL FUNDING SOURCES 13,185 3,438 3,TaT £,200 1,400 200 200 200 200 200 -
APPROPRIATION AND EXPENDITURE DATA (sooos)
Appropration FY 25 Request 1400 *ear First Appropriation Y01
Appropraton FY 26 Request 200 Last F¥"s Cost Estimate 10,885
Cumnulative Appropriation 7.285
Expendinme / Encumbrances 4000
Unencumbered Balance 3,105
PROJECT DESCRIPTION

This project fimds desien and constraction of new park: facilities and amenities. Innprovements meay inchode, but are not limited to, pienic shelters, seatime. courts,

hardscape, activation support features, parking, landscapmgz, walloways, exarcise equipment, recreational and site amenities, retaming walls, dog exercise areas, park

IEnagement support elements, utilites, site work, builldngs and other park sticthures, signage, etc. and are often combmed with other projects.

COST CHANGE

The increase is due to the addition of $300,000 m State Aid fimdms for Fairland Pecreational Patk m FY25, along with the inchesion of expenditures for FY20 and
(30 into this cngping project

PROJECT JUSTIFICATION

2022 Parks, Recreation, and Open Space (PROS) Plan. 20035 Land Preservation. Park and Recreation Plan Indiidial park master plans.

FISCAL NOTE

FY20 Supplemental Appropriation of $250k i State Aid for Black Hill Fegional Park: SEED Classroom. July 2020, reduced GO Bonds $80k for affordability,
FY21 Savings Plan FY19 Special Appropriation of $180k n G.O. Bonds for Maydale Natre Center. Addition of a Bond Bill (375,000) m FY'18 for Maydale
Manme Center. Added $250k inFY'17 for Maydale Nanwre Center. lnFY13, aq:;imﬂmﬂ appropriation added $200,000 in State Aid fimdine. Prior year partial
capitalization of expenditures through FY 16 fotal $2.703 000, In FY2), transferred $250k in State Aid to the Black Hill Regional Park SEFD Classtoom
(P872101). Added $500,000 in State Aid fimding for Fairland Pecreational Park, attributed to a $1.150,000 increase in State Bond Bills hrough the legislative
Bond Iniatives program.

DISCLOSURES

Expenditures will contimee indefinitely. M-WNCPPC asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland
Econonmc Growth, Fesource Protection and Plannme Act.
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Page 19 Attachment to Resolution No.: 20-520
S Ovid Hazen Wells Recreational Park
(PB71745)
Category M-MCPPC Date Last Medified ez
SubCategery Dewveloprment Administering Ageney M-NCPPC
Planning Area Clarksburg and Vicinity Status Preliminary Design Stage

Total Beyond
[vou | e | e | qiop | s | s | o [ | e | e | S

EXPENDITURE SCHEDULE (so00s)

Planning, Design and Supervision 206 a2 1538 @ 75 o - - -
Site Improvements and Liilities 7434 I3 532 137 Tie aa0 - - -
TOTAL EXPENDITURES 3,500 755 7,271 1474 T34 630 - - - - -

FUNDING SCHEDULE ($000s)

.0, Bonds 5,001 TES 2.pa2 1474 Tod 20 - - -
Program Open Space 3,000 - 3,000 - - - - - -
State Aid 500 - 500 - - = - - -
TOTAL FUNDING SOURCES 2,500 758 72T 1,474 T4 630 - - - - -
APPROPRIATION AND EXPENDITURE DATA (so00s)
Appropriation FY 25 Request - ‘fear First Appropaiation Fy¥18
Appropriation FY' 28 Request - Last F¥"s Cost Estmate 2500
Cumulative Appropriation 9,500
Expendiure / Encumbrances 4633
Linencumber=d Balance 4 BET
PROJECT DESCRIPTION

Thes project expands the active recreation area in Ovad Hazen Wedls Fecreational Park and relocates the Chad Hazen Wells Carousel from Wheaton Fegional Park.
The expansion of the active recreation area as recommended in the 2014 Onvid Hazen Wells Recreational Park Master Plan Update wall coour m two phases. This
project cumrently fimds the design and construction of Phase I winch meclndes the carousel romdhouse, carousel relocation, skate park:, anophitheater, accessory
unldmg (wath tcketms and restrooms), parking, trails, stormmwater nmanagement. uhhities, addibonal playground equpment, and landscapmg. The fiture Phase 2
m]lnﬂxiemadmmuepla}'gmm water play a.rea.dﬂg]:mi._mnmnmt‘. green, additional pienic shelfers, teen adventure play (climbing finess tower and finess
equipmeent with noming track), athletic field inprovements, additional pading. maintenance aldng, trails, open meadows, and landscapme.

ESTIMATED SCHEDULE
Construction 15 ongomg m FY24 -FY26.

PROJECT JUSTIFICATION

The Park Facility Plan for the active recreation area was approved by the Montzomeny County Planming Board on September 24, 2015, The program of
recquiTemnents for this project was reconmended i the Ovid Hazen Wells Recreational Park Master Plan Update, approved by the Montsomery County Planming
Board on November 20, 2014.

FISCAL NOTE

FY21 Savings Flan dipped $100k from FY21 to FY24 due to affordability. FY20 Supplemental Appropristion of $200k in State Aid FY21 reduction of $100k in
0. Bonds and switched $2.9 million in G.O. Bonds with Program Cpen Space. FY21 Feduced Spending Plan shifted $100k GO Bonds fom FY21 to FY24.
Slippage mFY22 shiffed $1 million from FY22 to FY23-25. MNCPPC was awarded a FY24 State Bond Bill for $300k and FY24 Program Open Space fimdins
of $1 mllion

DISCLOSURES

A pedestnan mmpact anaby=is will be performed dirmg design or 15 In progress. M-NCPPC asserts that this project confirms to the requurement of relevant local
plans, as requured by the Maryland Economie Growth, Fesource Protection and Planmng Act

COORDINATION
Maryland State Higlmvay Administration. Montgomery County Reverme Authority, Montgomery County Department of Envirormnental Protection, bontgomery
Coumnty Department of Permittimg Senvices.
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Page 20 Attachment to Resolution No - 20-520
@ Park Refreshers
(PB71902)
Category M-MCPPC Date Last Modified 052024
SubCategery Development Administering Ageney M NC PPC
Planning Area Countywide Status

-mmmmmmmm

EXPENDITURE SCHEDULE (soo0s)

Planning, Design and Supervision 16375 gro 8,143 9353 1338 1562 1472 1420 1,500 1,500
Site Improvements and Ltilities 43034 3,104 13,353 22387 438 342 2427 2455 3,500 3,500
TOTAL EXPENDITURES €0,30% 4,073 24.4% 31,740 6,700 5205 4,500 4,935 5000 5,000 -

FUNDING SCHEDULE ($000s)

Federal Aid 2,000 - - 2,000 2000 - - - - -

M-NCPPC Borneds 16,583 1,656 6,120 8807 1,550 1422 1400 1435 1,500 1,500

Program Open Space ITATE 2417 14975 20,583 2800 3,78 3,500 3,500 3,500 3,500

State A 3,750 - 3400 x50 250 - - - - -
TOTAL FUNDING SOURCES  €0,30%9 4,073 24,496 31,740 &,TO0 5205 4,900 4,935 5000 5,000 -

APPROPRIATION AND EXPENDITURE DATA (soo0s)

Appropnaton FY 25 Request 6,700 ‘fear First Appropriation Fy1g

Appropriation FY 25 Request 5206 Last FY"s Ciost Estimate 47283

Cumulative Appropriation 28560

Expendinure / Encumbrances. B,806

Unencumbered Balance 12,963

PROJECT DESCRIPTION

This project fimds design and construction of renovations, modifications, and modermizations of local parks, with projects genemlly between $1 to $4 M These
renovation projects are typically conmplex and/or extensrve, and may require plannmg, public outreach, and Plannmg Board approval where POS fimds are used.
Inprovements may mchide, but are not kmited to, rencvating and‘or comverting existng amenities, adding new park elements and feahmes, modemizing facilities.
Inproving miffastrochime, ete. and are often combined with other projects.

COST CHANGE

The increased fimding represents allocation of Park Bonds, Program Open Space fimding, and Federal Aid to allow project implementation for two new Land and
Water Conservation Fimd grant awards to implement projects at Long Branch Wayne Park and I ong Branch Local Park, and the addibon of FY29 and FY30 to
this onsomg project. State Aid fimdine was added m FY25 for Stonehedse Local Park, partially offtet by a reduction m POS fimding.

PROJECT JUSTIFICATION

Thus project responds to the challge o mamtainmz @ agmg pak system while meeting moessng demands fiom a growing population, escalating costs, and
tigitenimg fiscal conditions. The tradibonal method of large-scale renovations utihzing facility pL’ﬂmgaIﬂshmi-aJmeCIP]:m}emwmtaM-ﬁtsﬂ
appmach o delivering a modem park system & & easonsble cost This provides the agecy an additional tool that streamlines the park development process with
amaller seale projects, allowing the agany to be more responsive to lifecycles of infiastmicure and mesting geals and cbjectves of the PROS 2017 plan md
ndividual moaster plans.

OTHER
The goal of flus project 15 to fimd 2-3 renovation projects each year.

FISCAL NOTE

A total of $650k of FY24 State Aid was provided for the following: Dalewood Playground ($250k], Stonehedge T ocal Park ($150k); and Long Branch Parks
Initiative ($230k). A total of $2,000 of Federal %deas]:u'mlﬂﬁdformplmmtaﬂmoﬁmjem ml.cm.a_Bramb“ﬂmPaJianingBmmhLocalPaﬁ. The
fiscal note has been updated to reflect the addition of $350,000 in State Aid fimding in FY75 for Stonebridse Local Park, attributed to a $1,150,000 increase in State
Bond Bills thwough the legslative Bond Imtiatives program POSfLmim.a_reimadb} $170,000 due to the reduction of final POS Allocation received from fhe
State.
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Page 21 Attachment to Resolution No.: 20-520

DISCLOSURES
Expenditures will contime indefinttely. M-INCPPC asserts that this project conforms to the requirement of relevant local plans, as regquired by the Maryland
Econcmic Growth, Resource Protection and Plamming Act.

COORDINATION
M-NCFPC Plammng Department; Montgomery County Departiments of Transportation. Pemuittmg Services, Ervarommental Protection; Fegional Services Centers
and Urban Districts.
117
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Capital Improvement Program Montgomery County
Page 22 Attachment to Resolution No.: 20-520
@ Planned Lifecycle Asset Replacement (PLAR): Local Parks
(PBT2503)
Categery M-NCPPC Date Last Medified 0520724
SubCategory Development Administering Ageney M NC PPC
Planning Area Countywide Status
-mmmmmmmm
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2524 - - 2624 443 42 473 4 a7 437
Site Improvements and Liilites 2123 . - 21238 3pW 3856 IEE 3F0 3480 320
TOTAL EXPENDITURES 23,360 - - 23,860 4,085 4,708 4,001 4,026 3,906 3,734 -
FUNDING SCHEDULE ($000s)
M-NCFPC Bonds 2710 - - 2370 3885 4308 4001 4006 3006 3034
State Aid 150 d . 150 150 - - - .
TOTAL FUNDING SOURCES 23,260 - - 23,860 4,085 4,908 4,001 4,026 3,906 3,734 -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 25 Request 4085 ‘fear First Appropriation
Appropriabion FY 28 Request 4108 Last FY"s Cost Estimate
Cumulative Appropriation -

Expendiure  Encumbrances
Unencumbersd Balance

PROJECT DESCRIPTION

This project schedules renovation. protection. modenization, comversion, restoration, and/or replacement of aging. \msafe, or obsolete local park facilities and
features. The park system contams mdreds of local paks and mearry diffsent types o facilities, many o which @ over 40 years old. Inprovements may mehade,
bt ae not Immited to, renovating and'or corvertng exsting amemhes, estorations, modemizing facilifies, mproving mifastchre, atc.

COST CHANGE

Level of effort merease reflect constmiction cost to rehabilbitate agmg mftastmcture. Also cost mcrease 15 due to addifion of two fiscal vears to this oncemg project and
ﬁrccmtumnmsﬁﬂPLﬁP]mﬂmbgmamumﬂmeamPL%P Local Parks PDF (P967754). Added increase mFY?S due to addition of State And fimding.
PROJECT JUSTIFICATION

Penovations scheduled m this project @ based m ongoing infrastnichre assesaments, as well as requests from pek operations. Faihre to proactively rnovate ar
replace agme park facilities and featires befive the and of thesr vsefil life eqults m decreased bevels of samce to park users, potential sy nsks. and an overall
Increase I capital costs as repairs become emergencies.

FISCAL NOTE

WM-NCFPC was awarded $1,193,000 o FY24 State Bond Bills fx the following: Mmnor Renovations - Maplewood Alta Vista Park ($500k), Wheaton Forest
Local Park ($195k);, Play Equipment - Grearmwood Local Park (3250k), McFnew Local Park ($250k). The fiscal note has been updated to reflect the addition of
$130,000 i State Aid fimding for Mermimac Playgromd, attdbaed to a $1,150,000 merease n State Bond Bills.

DISCLOSURES

A pedestrian mpact anabysis will be performed during desien or is m progress. Expenditures will contime mdefinitely. M-NCPPC asserts that this project conforms
to the requirement of relevant local plans, as required by the Maryland Econonmic Growth, Fesource Protection and Plammg Act.

COORDINATION

Trails: Hard Surface Renovation, PDF 828754, Trails: Natural Surface Trails, FDF 858710
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Capital Improvement Program Montgomery County
Page 23 Attachment to Resolution No - 20-520
@ Planned Lifecycle Asset Replacement (PLAR): Non-Local Parks
(PEBT2504)
Categery M-NCPPC Date Last Medified 051324
SubCategary Dewelopment Administering Ageney M NC PPC
Planning Area Countywide Status
mmmmmmmm
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 7,15 - - TS 1263 1246 1:2  oe 1238 1238
Site Improvements and Utilites 33673 - - 33F73  5BE6F 5584 5418 5 5542 5542
TOTAL EXPENDITURES 40,829 - - 40829 6,930 6830 6,630 6879 6,780 6,760 -
FUNDING SCHEDULE ($000s)
Current Revenus: Genaral 241000 - - MD00 4000 4000 4000 4000 4000 4000
G.0. Bonds 16820 = - iEEM 280 2830 2630 2ET0 2780 2780
TOTAL FUNDING 50URCES 40,823 - - 40,829 6,930 6,830 6,630 6,379 6,780 6,780 -
APPROPRIATION AND EXPENDITURE DATA (soc0s)
Aporopnation FY 25 Request 6030 ‘fear First Appropriation

Appropration FY 26 Request 6330 Last FY's Cost Estimate
Curnulative Appropriation -

Expenditure / Encumbrances

Unencumbened Balance

PROJECT DESCRIPTION

This project schedules renovation, profection. modemization. conversion. restoration. and'or replacement of aemg. ymsafe, or obsolete non-local par: facilifies and
features. The pak system contams lnmdreds of non-local parks and ey diferent types o facilities. many o which @e over 40 vears old. Inprovements may
nchode, but are not linited te, renovating andor converting existing amenities, restoration, modamizing facilities. mproving nifastochre, ee.

Ay realh pnment of the remamme two lanes bebween Dorset and Arimgton on Lattle Falls Padoway nmest be reviewed by Commel before fimds may be whlized for
this purpose. No fimds ey be utilized fr the nmplementation o a Inear park m this section of Little Falls Padkoay:

COST CHANGE

Level of effort merease reflect constction cost to rehabilitate agmg mfrastcture. Also merease cost 1s due to addifion of two fiscal years to this ongemg project and
the combimation of all FLAR local subprojects info the mam FTAR Tocal Parks PDF (P967734). Reduces curent revemne for fiscal capacity.

PROJECT JUSTIFICATION

Benovations scheduled m this project ae based on ongoine mfrastrochire assesanents. as well as requests from park operations. Faihre to proactively reapovate ar
replace aging park facilities and features befire the end of their vsefid life results n decreased levels of service to park users, potential sty rigks, and an overall
mnerease M capital costs as repairs become emageicies.

FISCAL NOTE

WMNCPPC was awarded 3450k o in FY24 State Bond Bills fr the following projects: Court Renovations - Fairbnd Local Park ($250k), Muddy Branch Stream
Vallsy Park: (S200k) and $300k of FY24 Federal Aid fr Mmer Renovations - Upgrade Long Branch Pedestrian Bridge & Prospect along fhe Long Branch Stream
Valley.

DISCLOSURES

A pedestrian mpact anabysis will be performed durme desion or is in progress. Expenditres will contime indefimitely.

COORDINATION

Montgomery County Department of Recreation, Resurfacing Parking T ots and Paths, FDF 998740, Foof Replacement Non-Tocal PDF 838882, Trals: Hard
Surfe Renovation, PDF 888754, Trails: Natural Surfice Trails, PDF 858710
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FY 2025 ADOPTED BUDGET

Capital Improvement Program Montgomery County
Page 24 Attachment to Resolution No_: 20-520
@ Pollution Prevention and Repairs to Ponds & Lakes
(POT8T704)
Category M-NCPPC Date Last Medified 122023
SubCategery Development Administering Ageney M NCPPC
Planning Area Countywride Status

s | o= oo Lo Lo Lo Lvm Lo 22

EXPENDITURE SCHEDULE so00s)

Planning, Design and Supervision 4822 1,40 25 apsa 1500 450 Iy o o7 T
Site Improvements and Liilities 13117 4843 e 7.381 2652 s a5 o3 o] a3
TOTAL EXPENDITURES 17,739 6,292 1,008 10,439 4952 1,425 1,262 1,200 1,200 1,200 -

FUNDING SCHEDULE ($000s)

Current Revenus: General 5208 314 a 1,500 300 30 200 300 300 200

Current Revenue: Water Cuality Protection 725 5 a0 200 300

G.0. Bonds Ba2 8 14 - - - -

Long-Term Financing 1,775 - 1681 1614 1562 - [

PAYGD o] ] - - -

Siate Aid 0 0

State ICC Funding (M-MNCPPC Only) 1213 1632 25 - - - - - - -

Water Quality Protection Bands 6.725 - - 6725 2,000 1.125 200 200 20 200

TOTAL FUNDING 50URCES 17,738 6,292 1,008 1043% 4,152 1425 1,282 1,200 1,200 1,200 -

APPROPRIATION AND EXPENDITURE DATA (so00s)

Aporopnaton FY 25 Request 2,100 ‘fear First Appropraton F¥O7

Appropnaton FY 26 Request 200 Last F¥"s Cost Estimate 15,320

Cumnulative Appropriation 10524

Expenditure / Encumbrances 622

Unencumbersd Balance 35T

PROJECT DESCRIPTION

This project provides design and constniction of water quality Iprovements, best management practices and envirommental enhancements thronghot the park
system This work may inchade stommwater retrofits, outfall restorations. npanan enhancements, stream restorations, native plantimgs, non-native invasive plant
removals, Impervicus removals, etc. Inprovements may mehide, but are not limited to, dramage improvements, gradmg, site work, plantings, signage, structural
maintenance, danytreach removal, mffastructre nprovements, efc. and are often combmed with other projects. MINCPPC owns 12 mamtensnce vards and over
60 famm ponds, lakes, constructed wetlands, imgation ponds, recreational ponds, nature ponds, and dams that do not qualify forﬁnimaﬂ:rmshtl.w(l&m:,s“atﬁ
Quality Protection Charge.

COST CHANGE

Increase due to the addition of two fiscal years to this ongpme project. In addition, Current WGP and WOP Bonds replaced the use of Long-Term Financmg m
FY24-26, encess Long - Term Financing was removed, and the expenditre schedule was revised to closely match actual expendifures.

PROJECT JUSTIFICATION

The NPDES General Dischargs Pemnit for Stommwater Associated with ldustrial Faciliies, Permnuit No. 02 SW issued by the Maryland Department of the
Environment (MDE), requires implementation of Stommwater Polhition Prevention Plans (SWFPF) at each maintenanee yard. The MDE Dam Safety Prosram
reqquires Tegular aesthetic maintenamee. tri-anmeal inspection, and periodic rehabilitation of all pond faciliies to mamtain their fimetion and structural integrity.
WPDES Mumicipal Separate Storm Sewer System (MS4) Pemut.

FISCAL NOTE

Prior vear partial capitalization of expenditures through FY16 totaled $6,029,000. InFY16 received an additiona] $600k from SHA for ICC Mitigation. State Bond
Bill of $30k received in 2013 for West Fairland Local Park. FY'14 transferred m FY14, $40k GO bonds from Ballfield Inprovements, #008720. InFY13,
trensferred m $200k GO Bonds from Lake Needwood Modifications #098708. mFY 18, County Council approved a FY18 Special Appropriation totaling

$100.000 in Crurent Reverme. Water Quality Current Reverne replaces G.O. Bonds mFY'19. W’ﬂimd Deparment of the Erviromment (MDE) Water Quality
Revolving Loan Funds (Long Tem Financing) backed by WQPC replace G.0. Bonds in FY20 and beyond. FY18 reduction of $53,000 in Current Fevenue
Ieﬂech::gﬂ]e FY18 Savngs Plan. Fednction, $50k m FY22 and F¥21 Current Revere: General for fiscal capacity. In FY24 -26, Cuorent Reverme WOP and
WQP Bonds replaced l.ong Term Finanemg and Long-Tenm Finanemg was removed

DISCLOSURES
Expenditures will contime indefinstely. MENCPPC asserts that this project conforms to the requuirement of relevant local plans, as required by the Maryland
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Economic Growth, Resource Protection and Plamming Act.
COORDINATION

Montgomery Comty Department of Pemmitting Services (MCDPS), Montoomery County Department of Envirenmental Protection (MCDEF), Maryland
Department of the Emvaronment. Washmeton Suburban Samtary Comnmssion (WSSC), Moentgomery County Department of Transportation, State Higtway
Admmistration (SHA)
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‘4% S. Germantown Recreational Park: Cricket Field
(P871746)
Category M-MCPPC Date Last Medified 052024
SubCategory Development Administering Ageney M-NCPPC
Planning Area Lower Seneca Basin Status Under Construction

Total Beyond
1oa | v | ete | guo | s | s e e e | G

EXPENDITURE SCHEDULE sco0s)

Planning, Cesign and Supervision ™ 2 125 e 85 I 5 - -
Site Improvements and Utilities 4827 1802 a2 1.843 285 1254 3 - -
TOTAL EXPENDITURES 5418 2,154 287 2,237 3Z0 1,530 35T . - - -

FUNDING SCHEDULE ($000s)

G.0. Bonds 2138 1048 T 360 330 - - - -
PAYGO 1,145 1,145 - = - = - . =
Program Open Space 217 - 20 1,887 - 1530 v - -
TOTAL FUNDING SOURCES E418 2,194 28T 2,237 aso0 1,530 aET . - - -
APPROPRIATION AND EXPENDITURE DATA (socos)
Appropriation FY 25 Request - ‘fear First Appropriation Fyia
Appropration FY 26 Request - Last F¥"s Cost Estmate 5418
Cumulative Appropriation S48
Expendiure / Encumbrances 2184
Unencumbersd Balancs 374
PROJECT DESCRIPTION
Phase 2 15 ongomg in FY24-FY26 and will mehde fill imization. addiional pardins. additional lmdseaping. loop trail, sife smenities, and a second field
ESTIMATED SCHEDULE
Phase 2 design ongeing. Constnaction to beginm FY24.
PROJECT JUSTIFICATION

The site selection and concept plan for this project was approved by the Montzomery County Plannine Beard on Juby 30, 2015, The 2012 Park Fecreation and
Open Space (FR.OS) plan estmated a need for fur dedicated cricket fields m Montgomery County by the year 2022.

FISCAL NOTE

InF¥22, 5250k shipped from FY24 to FY23 for fiscal capacity. The fiscal note has been updated to reflect a (51.530,000) reduction m FY25 Program Open Space
fimding to account for the lower POS Allocation received from State. POS fimds were shiffed one year to acconmodate the reduction m FY23.
DISCLOSURES

A pedestrian mpact anabysis has been conpleted for this project MINCPPC asserts that this project confommss to the requirement of relevant local plans, as required
bry the Maryland Econcmic Growth, Resource Protection and Planning Act
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‘42 Stream Protection: SVP
2 (P818571)
Categery M-NCPPC Date Last Medified 010724
SubCategory Development Administering Agenecy M-MNCPPC
Planning Area Countywide Status
-mmmmmmm
EXPENDITURE SCHEDULE so000s)
Planning, Diesign and Supervision BaT 1803 a7 7.0 25M 1,160 Ba2 B4 a0 aM
Site Improvements and Utilities 2778 3,565 1,801 1731 4432 2,705 2572 2508 2546 2548
TOTAL EXPENDITURES 32,349 E,459 2538 24,352 T002 3,866 3,434 3,350 3,350 3,350 -
FUNDING SCHEDULE ($000s)
Confributions 500 - 800
Current Revenue: Water Quality Protection 7,150 3480 a0 3100 1,350 350 350 350 350 3\
G.0. Bonds 1.2778 1.28 50 - - - -
Long-Termn Financing 3T - 1208 1,742 1852 13 )
PAYGD T ™ - - - - - - - -
Water Quality Protection Bonds 18,503 - - 18,503 4000 3503 3,000 3,000 3/000 3/000
TOTAL FUNDING SOURCES 32,339 5,459 2,538 24,352 T.002 3,866 3,434 3,350 3350 3,350 -
APPROPRIATION AND EXPENDITURE DATA (so00s)
Appropnation FY 25 Request 6,350 ‘fear First Appropration FYB1
Appropration FY 25 Request 0 Last F¥"s Cost Estimate 22340
Cumulative Appropriation 12249
Expendiure / Encumbrances 6,281
Unencumbered Balance 5238
PROJECT DESCRIFTION

This project provides design and constmiction of water quality moprovements. best management practices, and emvironmental enbancements throughout the park
system. This work may inchude stommarater retrofits, outfall restorations, ripanian enhancements, stream restorations, native plantings, non-natve mvasive plant
removals, Impervious removals, ete. Inprovements may mehwde. it &= not Imited to, dramage iprovements, grading. site work, plantings, sisnage, stuctral
mamtenance, dam breach Temoval miffasmctre ad whlity rotechon. efc. and @ offen combmed with other projects.

COST CHANGE
Increase due to the addition of two fiscal vears to this engomg project and an mcrease m overall project scope.

PROJECT JUSTIFICATION

The project meets Montgomery County's water quality goals, Chapter 19, Arficle IV of the Montgomery County Code: to protect, mamtam, and restors high
euality chenmical pirysical :andbmlcmc:ﬂ conditions in the waters of the State in the County. Th].aprqe-:t isako supported by the Coumtywide Stream Protection
Strategy, C{m:;xetmvewarast:ﬂdhnmtone&mﬂhﬂ{ Phase TNPDES M54 Permit commifments

OTHER

The Montzomery Parks Department of the Maryland-National Capital Park and Planmimg Conmuission (M-NCFPC) and the Montgomery Coumty Department of
Emvironmental Protection (DEF) have agreed that M-NCPPC x\ﬂlseaw'iah.-lmdam‘. for inplementmg stream restoration projects mehudmg long ferm
monitorng and mamtenance. that are located wholly or mosthy on parkland, and will mplement the fallowms addifional stream restoration projects in the FY

10 3"-1CIPﬂ:|1'cu.o_bﬂ.1:L~.pm]aft Clearsprmg Manor, Glenallan, Stonevirook (Beach Drive to Montrose Ai'emej and Grosvenor (Beach Dve to Rockville Pike).
Previcusly, DEP had begim design work on these streams segments wiich are located predonnmantly on parkland In FY'18, DEP will provade all design work: for
these projects to M-NCPPC for design conmpletion. permitting, and construction. M-NCPPC has agreed that all MS4 credits senerated from these projects will be
credited to the Coumty's funre M54 pemnit and M-NCPPC nmst deliver the restored impervious acres no later than Dec. 31, 2023, M-NCPPC will provide
appropmate updates at key project nlestones to ensure that mpervious acreage credits are achieved m the tmeframe requared, m addition to provading the long-term
mcniforing and mantenancs required for the County to mamain the impervicus acreage credit. These projects are cumently estimated to have a combmed cost of
$2 0 providing approsamately 44 acres of credit MNCPPC will utilize its resoumees for conpleting desionpenmitting. MNCPPC will provide updated
schedule and cost mformation on all projects withm FY19 for construction fimdne allocation from fins project beginmmz m FY20. based on MDE's Water Cuality
Revolving Leoan Fumd (WQRLF) cycle tmeframes. M-NCPPC and DEP will inmediately begin working on an MOU detailmg how projects completed by Parks,
fimded with WQPF dollars, with MS4 credits going to the DEP will be handled. M-NCPPC will document all MS4 credits crmtedhmmbﬂmepmmctsm
ancordance with MDE requirements to ohbtain State approval for the Pemit credits. MNCPPC will contimee to identifyy fiture stream restoration projects throughout
the Stream Valley Park system through inter-agency collaboration that provide ecological benedit mﬁqmmmhmm and other watershed benefits
for future implementation. M-NCPPC recognizes that stream restoration projects wn:hrelzmﬂj small segments on Park property may be selected by the Coumnty's
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Page 28 Attachment to Resolution No.: 20-520
contractor. I selected by the Coumty's contractor and approved by DEP with conourrence from Parks, the County's confractor will need to obtain a Park Pernmt and
conply with all M-ANCPPC requirements.
FISCAL NOTE

Prior year partial capitalization of expendifires through FY16 totaled $12,854.000. FY'13 transfer in of $129K GO Bonds from Lake Needwood Modifications
#OBT08. Water Quality Current Feverne replaces G.O. Bonds in FY19. Maryland Department of the Enviromment (MDE) Water Quality Fevolving Loan Fimds
{Long Term Fmancing) replaces G.O. Bonds m FY20 and beyond In FY20, $800,000 in Current Reverme: Water Quality Protection Fumd replaces Long Term
Financing, and i FY21, $1,300,000 in Current Reverme: Water Chuality Protection Fumd replaces Lone Temmn Financing. In addition, $600,000 in Long Term
Financing is shipped from FY20 to FY21. InFY21, received $600k m Contributions for the Cabin Jolm Watershed FY22 appropriation request is $600,000 less
than FY22 expenditures to correct excess appropriation received i FY21 (3600000 Long Tenm Financing that was slipped from FY20 ta Fi21 was already
appropriated m FY20). FY23, replaced $700k Long-Term Financme with Cirrent Reverme: Water Cuality Protection to address delay of loan apphication wiile the
Coumty mﬂ‘vL‘ICPPCwaemgmamgaWImmmhmofUuhsﬂrﬂmzmm loan application and processing of MDE. Additionally, for FY23-28 3250k
Cuorent Feveme: Water Quality Protection replaces Lons-Temm Fmancing. In FY24-26, Curent WOP and WOP Bonds replaced the use of Long-Term Finanemsz.
and exress Lomg - Temm Financme was removed.

DISCLOSURES
COORDINATION

Montgomery Cowmty Depariment of Environmental Protection, National Capital Plammeg Commussion for Capper-Cramton Fimded Parks, State and Coumty
Department of Transpertation, State Dept. of Natural Resources, Montgomery County Department of Ervirommental Protection, PDF 733759, Unllity rights-
of-way coordmated with W55C and other utility companies where applicable, US. Amuy Corps of Engmeers. Metropolitan Washington Coumel of Governments
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£y Trails: Hard Surface Design & Construction
(P768673)
Category M-NCPPC Date Last Modified 052024
SubCategory Development Administering Ageney M-NCPPC
Planning Area Countywids Status Oingoing

Total Beyond
| o | Teurm | Eara | goon | s | eos | oo e e e | |

EXPENDITURE SCHEDULE so00s)

Planning, Design and Supenvision 3332 B5a 434 1,880 e 185 220 20 20 20
Site Improvements and Liilities 8725 2415 1,280 5,020 3315 535 530 530 530 530
TOTAL EXPENDITURES 13,058 3,274 1,784 8,000 4,250 TS0 TE0 TEQ TEO TS0 -
FUNDING SCHEDULE ($000s)
Confributions 000 am0 Ll - -
Federal Aid 3500 - - 3,500 3500 - - - -
5.0, Bonds B858 2415 1,743 4500 THD TED THD 750 750 750
TOTAL FUNDING SOURCES 13,058 3,274 1,784 8,000 4,250 750 TEQ TE0 TEQ 750 -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropration FY 25 Request 4250 ‘Year First Appropriation Fyia
Appropraton FY° 28 Request =0 Last F"s Cost Estmate 7508
Cumulative Appropriation 5,088
Expendinmre | Encumbrances 3,740
Unencumbered Balance 1,318
PROJECT DESCRIPTION

This project provides desion and constmiction of myprovements o the hard surfice trail system and comectors on parkland. Inyroverments may mehade, but a2 not
linuted to, pavements, fe amenifies (Le. dombing foumtams, benches, bike racks, bike repair stations, traulheads, ete.), safety provements, shalls facilities,
rehabilitations, bodges and boardwalks, bamers, accessibihity and dramage moprovements, grading, site work, signage, etc. and are often combmed with other

COST CHANGE

Cost change due to the addition of FY29 and FY30 to this onseing project, additional fimdng recpured to match federal grants and engomg werk associated with
this program

PROJECT JUSTIFICATION

Comnectors, safety myprovements, signage, and amenifies increase trail usage for recreation and promote walling and bikng as altematives to vehicular

transportation. I park user surveys, hiking and biking on trails 1s the most freguent recreation activity reported. Biking md walking paths top respondents’ lists of
desmed facilifies ar greatest facility shortages. 2016 Comtywide Park Trails Plan, 2017 Park, Recreation, and Open Space Plan.

FISCAL NOTE

The fiscal note has tveen updated to reflect the addition of $3_5 in Federal fimds attributed to the Streets for All (SSA4A) grant. as well as $750K m GO Bonds
mFY23

DISCLOSURES

Expencitures will comtimae indefinitely.

COORDINATION

State of Maryland, Montsomery County Department of Transportation, Washington Suburban Sanitary Commission and other utiliies, Montgomery County
Department of Ermirormental Protection, Maryland Department of Natural Fesources, Trails: Hard Surface Benovation PDE 8887534, Mumieipal Govenmmments,
Montgomery Coumnty Department of Penmitting Services
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i Trails: Hard Surface Renovation
. (P888T54)
Categery M-MCPPC Date Last Medified 0a2024
SubCategory Dewelopment Administering Agency M NC PPC
Planning Area Countywide Status
-mmmmmmmm
EXPENDITURE SCHEDULE so00<)
Planning, Design and Supervision 3483 630 58 2125 425 340 30 30 0 0
Site Improvements and Llilites 166873 anT 388 |aT5 1575 1,860 1,550 1,560 1,630 1,680
TOTAL EXPENDITURES 20,136 3,797 &4,33% 12,000 2000 2,000 2,000 2,000 2000 2,000 -
FUNDING SCHEDULE ($000s)
Federal Aid 1,000 - 500 500 500 - - - - -
(5.0. Bonds 17586 3,348 2338 11,500 1,500 2,000 2,000 2,000 2,000 2,000
Program Open Space 500 40 51 - - - -
State Ad 250 - =) = - - - - J
TOTAL FUNDING SOURCES 20,136 3,737 4,339 12,000 2,000 2,000 2,000 2,000 2,000 2,000 -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 25 Request 2,000 “ear First Appropriation FYEa
Appropriaton FY 28 Request 2,000 Last F"s Cost Estimate 12,386
Cumulative Appropriation 8,138
Expendiure [ Encumbrances. 5288
Unencumbersd Balance 2748
PROJECT DESCRIPTION

This project provides desion and constroction of Tenovation, reconfisuration. and modernization of the hard axfice trail system and comectors on parkdand.
Inprovements may mehade, but a2 not lmnited to, pavernents, bridses and boardwalks, ste amenities (Le. donbing foumtains, benches, bike racks, bike repair
stafions, trailheads, efc.), safety mprovements, comections, restorations, bamers, sccessibility axl damage mywovements, sradmg. ste work, sisnage, efc. and are
offen combimed with other projects.

COST CHANGE

Cost change due to the addition of FY29 and FY30 to this ongping project, and additional fimdme required to match federal srants to renovate existing trails and
the: cngoing work associated with this trail program.

PROJECT JUSTIFICATION

Scheduled mamtensmoe and renovation promotes safity and reduces long-ferm maméenance costs. In park user surveys, huking and biking on trails is the most
frequent recreation activity reported. Blkng “ﬂldm'a]l-an.paﬂ:stoprespmdﬂ:m hsisoffmredfxﬂmesua'eamsthﬂln} s]mm.qe‘: "‘Ult’sCm:ﬂ}".uc’ePaJi. Trails
Plan, 2017 Park, Recreation and Open Space Plan

FISCAL NOTE

Prior vear partial capitalization of expenditures through FY16 totaled $3. 284 000. FY22 added $350k State Aid for Wheaton Feegional Park Bond Bill ($200k) and
Randolph Hills Tocal Park (3150k). $300k of Federal Aid was provided in FY24 and will be used to rehabilitate approsdmmetely three miles of trails, seven miles of
walking paths, and two mmiles of roadway in the South Gemmantown Fecreational Park:. The fiscal note has been updated to reflect the addition of $300K in Federal
fimds attmibnted to the Safe Streets 4 All (354A) grant as well as $1.5M in GOBonds mFY25.

DISCLOSURES

Expenditures wall contime indefinitely. M-NCPPC asserts that fhis project confirms to the requirerent of relevant local plans, as required by the Maryland
Economue Growth, Resource Protection and Plamming Act.

COORDINATION

Trails: Hard Sirface Desiom & Construction FDF 768673
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; Trails: Natural Surface & Resource-based Recreation
. (P858710)
Categery M-MCPPC Date Last Medified 0520724
SubCategery Development Administering Ageney M NCPPC
Planning Area Countywids Status
mmmmmmmm
EXPENDITURE SCHEDULE (s000<)
Planning, Design and Supervision 436 155 41 40 40 40 40 4 40 &0
Site Improvements and Liiltes 8252 3424 Ba8 3880 80 &5 B850 [ 530 a0
TOTAL EXPENDITURES &,688 3,579 209 4,200 TOO TO0 TOO0 TO0 To0 ToO -
FUNDING SCHEDULE (5000s)
Confributizns 2m @ jlic] - - - - - - -
Current Revere: General 5,035 2553 o 3.000 500 500 500 500 500 500
(5.0. Bonds 2343 ™ 437 1.200 200 200 200 200 200 M
State Aid s s - = - d = J
TOTAL FUNDING SOURCES 8,688 3,579 2909 4,200 ToO TOO TOO TOO ToO ToO -
APPROPRIATION AND EXPENDITURE DATA {s000s)
Appropriation FY' 25 Request Too0 Year First Appropriation FY85
Appropriation FY 25 Request 700 Last Fi"s Cost Estimate 6468
Curnulative Appropriation 4458
Expendiure [ Encumbrances N
Unencumbersd Balance ™
PROJECT DESCRIPTION

This project provides desien and construction fir creation. renovation, reconfimmation. md modemization of the natral sfee frail system on

Tnmprovemenss may mchude, but &= not lmited to, pavements, bridges and boardwalks, site amenities (ie. drmlv:lﬂzfcs.mm_‘tem]rs_hkermka bul.ere;u
stations, overlooks, trailheads, ete.), safety Inprovennents, connections, restorations, skills facilities, ]:-ama's_mgmge ADA access and draimace Inprovemments,
gradng, wood chips, soil midvres, gravel/stone, site work, signage, ete. and are often combmed with other projects. The projects will arate and myrove natural
awfe trails, and it will also help support natiral resource based recrestion vses such & bicycing, hiking. ruming. horsebedk nding. bird watchmg, mahee
photograpiny, waldife viewmg, kayakang, rowmg, canoemg, and fishmg, efe. Nafiral sufice trails wall uhilize Amencans with Disabiliies Act (ADA) gimdelmes fx
(l:tckﬂPm'anmhnmqm te limited doe to site constraints.

COST CHANGE

Change due to increased project seope and addifion of FY29 and FY30 to this ongeing project.

PROJECT JUSTIFICATION

Ingrovements address only the highest prionty needs fr each frail and presme some vohmiser assistmce £r hand labor: Projects m Fock Cresk, Fachel Carson

Little Bermett, and Black Hill mplement pak master plans. This CIP Project inplements the nafiral srfice reaeational trail conponent o the Coumtywade Park:
Trails Plan and trail reconmmendations m awea master plans. 2016 Countywide Pak Trails Plan, 2017 Park, Fecreation, and Open Space Flan

FISCAL NOTE

Prior vear partial capitalization of expendifires through FY'16 totaled $3 331,000, MNCPPC was swarded a State Bond Bill of $105k n FY1% for Westem
Piedmont Trail Connector. FY14 tremsfer out of $43,000 GO Bonds to Montross Trail #)38707. FY'18 current reverme rediiced $30k to reflect the FY18 Savings
Flan In F¥21, added Contninsicns for trail mprovements near the Cabmn Jolm Watershed GO bonds are miended fo be used for bndge construchon. The fiscal
note has been updated to reflect a $200K mcrease in Current Reverme: General Fimds from $300E to $500E for this engoing program

DISCLOSURES

Expenditures wall contrme mdefimtely. M-WNCPPC asserts that fins project conforms to the requirement of relevant local plans, as requared by the Maryland
Econonue Growth, Resource Protection and Plannme Act.

COORDINATION

Maryland State Parks, Marviand Department of Natural Fesources, Montgomery County Department of Transportation, Vohmteer Groups
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{@& Vision Zero
(PET1903)
Categery M-MCPPC Date Last Madified 052024
SubCategory Development Administering Ageney M NC PPC
Plannhing Area Countysride Status

s oL o o o

EXPENDITURE SCHEDULE (so00s)

Planning, Design and Supervision 535 4 B 444 2 I ki) 5 0 1]
Site Improvements and Uilities 10215 Bt 1773 7551 403 713 OO oo oo 700
TOTAL EXPENDITURES 10,800 934 1,866 8,000 4,250 750 750 TS0 TEQ TS0 -
FUNDING SCHEDULE ($000s)

Federal Aid 3.500 - - 3,500 3500 - - - -
G.0. Bonds 7200 e 1,836 4,500 TH = TR Ta0 730 T80

TOTAL FUNDING SOURCES 10,800 934 1,866 8,000 4,250 750 TS0 TS0 750 TS0 -

APPROPRIATION AND EXPENDITURE DATA (so00s)

Appropriation FY' 25 Request 4250 ‘Year First Appropriation Fy13
Appropriation FY 25 Request 75 Last F"s Cost Estmate 4300
Curnulative Appropriation 2800
Expendiure / Encumbrances 16024
Unencumbened Balance a7
PROJECT DESCRIPTION

This project fimcs desizn and construction of vanious saity improvements and tefic calming £ trail intersections and along park roads throughout te padk system
Projects may mehade signage. sisnalization. reconfizuration, realismmment. pavement markmg. mised crosswalks, lightmg. traffic calmine measires, grading.
dramage, pmmrelmbulm et lu.q:m‘amtsnm inchde, bt & not Limited to, pavements, site amermties, baTiers, Testorations, accessibility ad dmmage
Iprovernents, prading. site wiork, siznage. ete. and are often combined with ofher projects. Amy rea]].ﬂmxﬂ:ﬁafﬂ:eranmamularﬁtemﬁmmm
Ar]ingmnonlirtlefu]laPa:hvr.r:.'nmstbere'dﬂmibj.'Cblulel&foreﬁmisn:a}.'betﬁ]iaedforﬂ:jspﬂpme.hb ﬁm:lsma}.'bemliaadfoﬂirtu@lamiﬁﬁouofa
Imear park: m this section of Lttle Falls Padoway.

COST CHANGE

Change due to the addifion of FY29 and FY730 to fhis angoing project, and additiona] fimdine required to match federal srant and ongoing work: associated with
Wision Zero safety Inprovements.

PROJECT JUSTIFICATION

Expedited Bill 33-13, Effective 12-03-2014

DISCLOSURES

A pedestnan mupact anahysis has bean completed for this project. Expenditures wall confirme mdefimtely.

COORDINATION

This project will require coordination with the Maryland State Highway Admimistration and the Montzomeny Comnty Department of Transportation. Trails Hard
Surface Fenovation (388754)
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Warner Circle Special Park
Category M-MCPPC Date Last Medified 100a23
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status
Total
mmmmmmm
EXPENDITURE SCHEDULE (sa00s)
Planning, Design and Supervision 5 bl T - - - - - - - 00
Site Improvements and Liilities 5482 e prcy | - - - - - - a 4352
TOTAL EXPENDITURES 6,177 a7s 250 - - - - - - - 4,952
FUNDING SCHEDULE ($000s)
G.0. Bonds 5013 sl - - - - - - -] - 4053
PAYGO 12 12 - - - e = = -
State Bonds (M-MCPPC Only) 1.025 75 250 - - - - - - - -
TOTAL FUNDING SOURCES 6177 aTs 250 7 . . 3 = = . 4,952
APPROPRIATION AND EXPENDITURE DATA so000s)
Appropriation FY 25 Request - ‘ear First Appropriation Frii
Appropnaton FY 26 Request - Last FY"s Cost Estrmate BT
Cumuiative Appropriation 1225

Expendiure ! Encumbrances 125
Unencumbered Balance -

PROJECT DESCRIPTION

Wamer Circle Special Park (WCSF), located n the heart of the Kensmeton Histone District, was the home of Bramard Wamer, the founder of the Town of
Eensington and a significant fimme in the development of Montgomerny County. This 4. 3-acre park was acquired through the Tegacy Open Space program to
preserve histonic stuchres and valuable public open space m & down county location. This PDE fimds (1) repair work: to stabilize the manor house and carmiage
hovse In preparation for adaptive rense and (2) oprovements to the pakland surrconding the histone strochmes to create an attractive and fimetional park. Park
mmprovements fimded by this project to date melode: demehshed mrsmg home wmgs and restored associated parkland:; addressed defered mamtenance of sgnificant
trees and landscaping: re-created the historie loop road: and stabihzed the mam house by reconstructing Iustone extenior walls, repamng davaged porches and roof

After a lengthry search for an appropriate adaptive rewse, the historic structmes are proposed to be sold to a resadential developer specializmg in histonie structures viaa
condonmrmm regime that would retam the park im public ownership save fior an appresamate §-foot buffer aromd the uldmgs. The disposition and conversion of
the buildings into private residences will be govemned by an existing Maryland Historical Trust preservation easement, Historic Preservation Commission review,
aﬂoﬁﬂb&ﬂd]ﬂgl&ﬂﬂ{mﬂarﬁWmﬂedxpﬁsﬂﬂﬂmofdﬂhshncmaﬂ@mpmm miegration of the private wmits into a well-used and well- loved
public park, mchading fill public access o the park groumds and some public access to the historic uldings and terrces for special events, If disposition of the
unldmgs for residential conversion does not procesd, public prvate parinerships or other tools to acueve appropnate adaptve reuse will be pursued. Thus PDF will
contime to fimd improvements to the public amenities on this sismificant historic park.

ESTIMATED SCHEDULE

Phase I completed m FY14. Structural stabilization conmplete m 2017, Negotiations are ongome with potertial imsolicited partner.

PROJECT JUSTIFICATION

Mentgomery Coumty Master Plan for Histone Preservation (1979); Kensinston Historic District isted m 1986; From Artifact to Aftraction: A Strategic Plan for
Culfvral Pesources m Parks (2006); National Fegister of Fistonc Places: Kensmeton Histonic Dhstnct (19807; Vision for Kensmgton: A Long-Fange Preservation
Plan (1992); Legacy Open Space Fimctional Master Plan (2001); Facility Plan approved by Planning Board (2011)

FISCAL NOTE

In 2004, 2006, 2010, 2011 and 2015 a total of $723.000 m state bond bills was awarded to M-NCPPC for this project. State Board of Public Works has approved
consent that Parks, via County approval, may dispose of two buildngs while retzining ownership of all gromd and has forgiven loan repayment, affirming that all
bonds were used for permanent histonie preservation Inmprovements to the property.

DISCLOSURES

A pedestran mipact anabysis has been completed for this project MNCPPC asserts that this project confomyes to the requirement of relevant local plans, as required
bry the Maryland Econonme Growth, Fesource Protection and Plannmmg, Act
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Page 34 Attachment to Resolution No.: 20-520
COORDINATION

4

Restoration of Histonc Struchmres, PDF# 808494, Maryland Historical Trost, Town of Kensmgton, Montgomery County Eistonc Preservaion Commussion. Parks
has conmtted to a great deal of conmmumty outreach on fius project as well as research mio vses that can be acconmmodated by the buldme code. Agresme on an
appropmate and necessany wse for s mldmg 15 essential at this tee to prevent firther vandalism and the mecessanly rmpid detenorafion that acconpames vacant
stuchures.

1-30

Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET

155



FY 2025 ADOPTED BUDGET

Capital Improvement Program Montgomery County
Page 35 Attachment to Resolution No.: 20-520
Sy Wheaton Regional Park Improvements
(P871904)
Categery M-MCPPC Date Last Madified 052024
SubCategery Development Administering Ageney M-NCPPC
Planning Area Kensington-Wheaton Status Planning Stage

Total Beyond
oo | eerm | er | s | o | s o [ ea s e ]

EXPENDITURE SCHEDULE so00s)

Planning, Design and Supervision 5063 5 an 3410 400 630 530 530 580 560 Toa
Site Improvements and Utilites 30808 = 8,325 14,080 2010 2,180 2440 2440 2440 2440 9503
TOTAL EXPENDITURES 3%,862 32 7204 18,260 2,500 3,860 2,000 23,000 3,000 3,000 10,272

FUNDING SCHEDULE ($000s)

G.0. Borvds 25508 B 1204 14,000 2,500 3500 2,000 2,000 2,000 2,000 10272

Program Open Space 7860 - 3500 4,360 - 330 1,000 1,000 1,000 1,000 -

State Ad 2500 - 2500 - - - - - - - -
TOTAL FUNDING SOURCES 35,869 33 T.204 18,360 2,500 3,860 3,000 3,000 23,000 3,000 10,272

APPROPRIATION AND EXPENDITURE DATA (sooos)

Aporopration FY 25 Request 2500 *fear First Appropriation FY23

Appropriation FY 25 Request 3,880 Last F"s Cost Estimate a0t

Cumuiative Appropriation T2

Expendiamre [ Encumbrances 132

Unencumbersd Balance 7105

PROJECT DESCRIPTION

This project provides planning, design and construction for the rencvation, conversion, modemization, and'or replacement of aging, ymsafe, or cbeolete park
amenities and infrastmicture thronghout Wheaton Fegional Park, inchiding new facilities. Projects inchide the Adventire Sports Park, bicycle and pedestian
Ingprovements, enfrance enhancements, wayiinding, parking lot renovations/expansions, conmmmity gardens, dog park facilifies, court renovations and conversions,
restroom buildng mprovements, active recreational fheilifies, pienic shelter areas, site and recreational amenities, activation o the Shorefield Hose and Henderson
Averne aress, environmental restorations, maimtenance facilities, natural and culfural mierpretation faciliies and signage, hardseapes, landscapes, struchres, lighting,
trails, bndees, efe. Inprovements may mchide, i ae not lnted to, renovatine adior comvertimg exastmg amermhies. restorng and'or modamizmgs falifes,
m:prm'mzm.ﬁaslrlxuu'e ete. and may be combined with other projects. PTmam\\ﬂJtEﬁd&dbasedde“MﬂmMasmPlan@iﬁemimmmsmeds
assesTments.

ESTIMATED SCHEDULE

Design F¥23. Construction fo begin in FY24.
COST CHANGE

Cost ncrease is due the addition of FY29 and FY30, as well as the estimated costs of the ongoing work to miplement the vanions projects associated with the
Wheaton Pegional Park Master Plan

PROJECT JUSTIFICATION

This project is within the reconmmendations of the Wheaton Fegional Park Master Plan, VISION 2030: Strategic Plan for Parks and Fecreation m Montgomery
Coumnty, Maryland, 2017 Park, Reareation and Open Space (PRGS] Plan a well & ADA Trensition Plan that was submutted fo the Department of Justice (DOJ).

FISCAL NOTE
$2.5 million of Program Open Space fimding was provided m FY24. $1.7 millions of GO Bond was also provided m FY25.

DISCLOSURES

A pedestrian inpact anabysis will be performed durmg desien or is In progress. MEINCPPC asserts that this project confimye to the raquirement of relevant local
plans, as required by the Maryland Economic Growth, Resource Protection and Planming Act
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COORDINATION

Montgomery County Departments of Transportation. Penmittimg Services, Emvironmental Protection;
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Page 37 Artachment to Resolution No.: 20-520

PART Ill: Capital Improvements Projects To Be Closed Out

The following capital projects are closed out effective 30-Jun-2024, and the appropriation for each
project is decreased by the amount of the project's unencumbered balance.

Project Mumber Project Name

FOS8702 Evans Parkway Neighborhood Park
POTET0S Greenbriar Local Park

P138702 Kemp Mill Urban Park

F138703 Little Bennett Regional Park Day Use Area
POTETOE North Four Comers Local Park
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Page 38 Attachment to Resolution No.: 20-520

PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category
effective as of July 1st, 2024

) Cumulative
Cumulative ' T X
_ . . Prior Year Thru Appropriation Basis
Project Name (Project Number) a:ﬁ?{ﬁﬁ"?‘“ﬂ} Expenditure [B] for Transferability
¥ Purposes
Acquisition: Local Parks (FTGETE28) 5,369 7,982 1,387
Acquisition: Mon-Local Parks (F998798) 22,105 10,006 12,089
ADA Compliance: Local Parks (P128701) 8,017 4,883 3,134
ADA Compliance: Non-Local Parks (P128702) §,748 6,224 3,524
Ballfield Initiatives (PODBT20) 18,222 9,681 8,541
Bethesda Park Impact Payment (PE72002) 19,500 9,7 9,769
Cost Sharing: Local Parks (PO77748) 776 626 150
Cost Sharing: Non-Local Parks (F761682) 06 394 112
Energy Conservation - Local Parks (PO98710) ar2 401 571
Energy Conservation - Non-Local Parks (P998711) 1,120 362 7h8
Enterprise Facilities' Improvements (PS98773) 17,762 8,973 8,789
Facility Planning: Local Parks (PO957775) 3,929 2817 1,412
Facility Planning: Mon-Local Parks (PS58776) 3,408 1,578 1,830
Legacy Open Space (PO18710) 84,422 78,666 5,756
Legacy Urban Space (P872104) 20175 - 20175
Mid-County Park Benefit Payments (FE72201) 3,500 - 3,500
Minor Mew Construction - Local Parks (P998799) 6,042 2277 3,765
Minor Mew Construction - Mon-Local Parks (PS98763) 8,685 3,488 5,187
Park Acquisitions (PA72301) 7,433 - 7433
Park Refreshers (PE71902) 35,269 4,073 31,196
Planned Lifecycle Asset Replacement (PLAR): Local
Parks (P872503) 4,085 - 4,085
Planned Lifecycle Asset Replacement (PLAR): Non-Local
Parks (P872504) 6,930 - 6,930
Pollution Prevention and Repairs to Ponds & Lakes
(PO78701) 12,6349 6,292 6,347
Restoration Of Historic Structures (PB08494) 5121 2,893 2228
Small Grant/Donor-Assisted Capital Improvements
(PO58755) 8,086 3,056 6,030
Stream Protection: SWP (P818571) 18,5949 5,459 13,140
Trails: Hard Surface Design & Construction (PT68673) 9,308 3,274 6,034
Trails: Hard Surface Renovation (PE38754) 10,136 3,797 5,339
Trails: Natural Surface & Resource-based Recreation
(P858710) 5,188 3,579 1,608
1
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Page 39 Attachment to Resolution No.: 20-520

PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [E] for the
on-going projects displayed below is eligible for transfer into other projects within the same category
effective as of July 1st, 2024

. Cumulative
Cumulative ) e A
_ - . Prior Year Thru Appropriation Basis
Project Name (Project Number) am‘iﬁ”i“&'} Expenditure [B] for Transferability
Y Purposes
Urban Park Elements (PE71540) 4,800 1,773 3,027
Yision Zero (P8719058) 7,050 0934 6,116
Planned Lifecycle Asset Replacement: Local Parks 5
(POBTT54) 38,267 25,347 12,920
Flanned Lifecycle Asset Replacement: NL Parks . £
(P968755) 35,532 20,518 15,014
Mote: These projects were previously partially closed out (FY 16 was |ast year of partial capitalization).
2
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FY 2025 ADOPTED BUDGET
Resolutions Montgomery County

Resolution No:  20-529
Introduced: May 23. 2024
Adopted: May 23, 2024

COUNTY COUNCIL
FOR MONTGOMERY COUNTY. MARYLAXND

Lead Sponsor: County Council

SUBJECT: Approval of the Montgsomery Countv Portion of the FY 2025 Marvland-National
Capital Park and Planning Commussion Operating Budget and Approval of the
FY 2025 Planning Activities Work Program

Background

1. As required by the Maryland Code, Land Use Article, Section 18-104, the Maryland-
National Capital Park and Planning Commission (M-NCPPC) sent to the County Executive
the Montgomery County portion of the FY 2025 Operating Budget. The Planning Board
also submitted to the Council the Semi-Annual Report, which includes the work program
for Planning Activities in the Montgomery County Park and Planning Departments.

!_u'l

The Executive sent to the County Council the proposed budget with his recommendations.

3. As required by Section 304 of the County Charter, notice of a public hearing was given
and a public hearing was held on the Operating Budget and the Executive's
recommendations.

Action

The County Council for Montgomery County. Marvland approves the following resolution
for the Maryland-National Capital Park and Planning Commission:

1. The Council approves the FY 2025 Operating Budget in the amounts shown below.
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FY 2025 ADOPTED BUDGET
Resolutions Montgomery County

Page 2 Resolution No.: 20-529

Part |. Adminstration Fund

M-NCPPC Jan
2024 Request Council Approved
Coundl Changes Expendituras
Additions Subtractions
Commissionsers’ Office (Note 1) 51,449,585 [5216,524) $1,233,061
Planning Department
Planning Director's Office (Note 2) 52,044,978 $199, 700 ($196,991) $2,047,687
Management Services (Note 3) 51,380,915 (537,000 51,353,915
Communications Division 52,034,135 52,034,135
Countywide Planning & Policy (Notes 4 & 5) 54,372,826 $182 068 [$771,915) %3, 783,879
Downeounty Planning 51,766,407 51,766,407
Mid-County Planning 42,509,046 52,509,046
Upcounty Planning 52,563,605 42,563,605
Intake & Regulatory Coordination 51,000,087 51,000,087
Infarmation Technology & Innovation (Note 5) 44,700,387 (5182, 968) 44,517,419
Research and Strategic Projects 51,217 681 41,217,681
Suppaort Services 52,774,897 52,774,897
Subtotal Planning 476,374,564 5382 668 | (%1,188,874) 435 568, 758
Central Administrative Serdces
Dept of Human Resources & Mgmt (Note 6) 44,356,992 ($271,413) 44,085,579
Dept of Finance (Note 7) 43,125,386 [ %65,599) 53,059,787
Legal Departrnent 51,926,513 $1,926,513
Merit System Board SE8 411 SE8,411
Office of the Inspector General 5560, 436 S560,436
Carporate |T [Note 8) 52,144,181 [5130,000) $2,014,181
Support Services 5744 485 5744, 485
Subtotal CAS 512,946, 404 [5467,012) 512 479,392
Non-Departmental (Note 9) | 54,428,649 | (ssoszi0)|  $3.923,339 |
Total Administration Fund | $45,199,602 | $382,668 | ($2,377,720) $43,204,550 |

Notes:

Note 1: Elimination of requested Public Affairs Specialist position; Reduction in funding for other services and charges
Note 2: Addition of Planning Academy; Elimination of funding for Placemaking Expansion, and Climate Assessment
Quantitative Toal Update; Elimination of requested Placemaking, Design & Implementation position

Note 3: Elimination of requested Learning Management System Seasonal Staff

Note 4: Elimination of requested funding for Mapping Segregation Phase 2, Burial Sites Cantext Study, Regional Travel
Demand Model Update and Validation, and Biennial Traffic Monitoring Report; Reduction of funding for Parking Lot Design
Study; Elimination of requested Transportation Network and Climate Initiatives positions

Note 5 Reassignment of position from Information Technology to Countywide Planning

Note & Elimination of requasted Learning & Organizational Coordinator and Apprenticeship Specialist positions;
Beduction for General Lapse; Hiring Lapse for Supplier Diversity Chief and ADA Coordinator positions

Note 7: Elimination of requested Treasury Manager position

Note 8: Reduction in funding for professional services and equipment replacement

Note 9 Reduction of funding for Class/Comp Study support
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Page 3 Resolution No.: 20-529

Part Il. Park Fund

M-NCPPC Jan Council Approved
2024 Request Coundil Changes Expenditures
Additions Subtractions

Director of Parks 51,716,681 51,716,681
Public Affairs & Community Partners (Note 10, 11, 13)| 54,130,495 (5230,657) 53,859,838
Management Services (Note 10, 11, 13) 43,893 455 (5200, 245) 53,603, 209
Information Technology & Innovation (Note 11) 43,739,653 (55,000) 53,734,653
Park Planning and Stewardship (Note 10, 11, 14, 15) 58,628, 266 5495, 738 [5103,519) 59,020,485
Park Development [Mote 11, 14, 16) 54,963,711 [5535,944) 54,423 767
Park Police (Note 11, 17) 420 535,430 (5207,200) 420,328,230
Horticulture, Forestry & Environ Ed (Note 10, 11, 18) 514,653,863 (5274,346) 514,419,517
Facilities Management (Note 11) 515,774,351 (535,500 515,738,851
Morthern Parks (Note 11, 19) £12 p9E 851 (5218 634) $12 480,212
Southern Parks (Note 10, 11, 20) 517,317,338 [5121,421) 517,195,917
Support Services (Note 11, 21) £14,649, 535 (51,224,500 $13,425,035
Subtotal Park Operations 5122,741,629 5495, 738 (43,160,972 £120,076,395
Non-Departrmental $12,133,224 512,133,224
Debt Service (Note 22) 57,521,650 (450,000 57,861,690
Total Park Fund | $142,796,543 | $495,738 | ($3,220,972)]  $140,071,308 |

Notes:

Mote 10: Hiring lapse for new poasitions

Mote 11: Reduction in funding for contractual and inflationary increases

Mote 12: Eliminate proposed Outreach Specialist and Graphic Designer positions

Mote 13: Eliminate GIS Specialist position and part of propesed funding for Data Sclentist Services
Mote 14: Transfer funding for Real Estate unit from the Park Development Division to the Park, Planning & Stewardship Divis
Mote 15: Reduce part of proposed funding for PROS Implementation Research

Mote 16: Convert proposed Grants Administrator position from career to term contract and defer hiring
Mote 17: Reduce part of funding for CAD/RMS system malntenance - deferred until FY26

Mote 18: Eliminate funding for Nature and Outdeor Programming for Senior Community initiative
Mote 19: Eliminate funding for Herbicide-Free Weed Control Initiative

Mote 20: Reduce part of proposed funding for Pilot Program - Lease of High-Volume Mowers

Mote 21: Reduction in Risk Management funding due to pre-payment

Mote 22: Reduction in Debt Service funding based on band sale timing
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Montgomery County

Page 4

Part lIl. Grants

EResolution No.: 20-529

M-NCPPC Jan Council Approved
2024 Request Coundl Changes Expenditures
Additions Subtractions
Administration Fund Future Grants £150,000 S150,000
Park Fund Futrue Grants 400,000 5400,000
Total Expenditures $550,000 | $550,000

Part IV.

Self Supporting Funds

M-NCPPC Jan Council Approved
2024 Request Coundl Changes Expenditures
Additions Subtractions
Enterprise Fund 411,283,610 511,283,610
Property Management Fund 51,688,700 51, 688, 700
Total Expenditures $12,972,310 $12, 972,310

Part V. Advanced Land Acgquisition Debt Service Fund

M-NCPPC Jan Council Approved
2024 Request Coundil Changes Expenditures
‘ Additions Subtractions
Debt Service 5121, 200 5121, 200
Total Expenditures $121,200| | $121,200

Part VI. Internal Service Funds
M-NCPPC Jan Council Approved
2024 Request Coundil Changes Expenditures
Additions Subtractions
Risk Management Fund 53,9597 628 43,997, 628
Capital Equiprment Fund 52,744, 864 52,744,864
10 Fund 53,108,225 £3,108, 225
CWAT Fund S2E7, 108 5287,198
Wheaton Headguarters Building Fund 52,937,103 52,937,103
Total Expenditures $13,075,018 $13,075,018
Part Vil. Special Revenue Fund
M-NCPPC Jan Council Approved
2024 Raquest Coundl Changes Expenditures
Additions Subtractions
Park Activities 54,080,093 54,080,093
Planning Activities 54,933 988 54,933, 088
Total Expenditures $9,024,081 | 49,024,081

=]

This resolution mncludes funds to provide compensation adjustments for merit pay

mcrements, cost of hiving adjustments_ reclassification compensation adjustments, and/or
lump sum payvments that do not exceed the amount proposed in the Commission’s FY 2025

budget.

L/
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3. The Commission’s labor cost targets are budgeted in the Non-Departmental Account.

Following the conclusion of collective bargaiming negotiations, the Commission may
distribute the non-departmental compensation funding to the applicable departments and
divisions provided the total allocation does not exceed the amount proposed in the
Commussion’s FY 2025 budget. This only applies to the tax supported funds.

4. The Council requests that the Planning Board send to the Council and to the Executive,
within 20 days after the end of each quarter. a budget report for that quarter.

5. The Council requests that the Planning Board send to the Council and to the Executive,
within 20 days after the end of each quarter, a report of authorized positions (career and
contractual) and filled versus vacant positions (career and contractual) on the first day of
each month.

6. The Council appropriates $150,000 for Future Grants in the Administration Fund and
5400.000 for Future Grants in the Park Fund. which provide funds for specific programs
designated in a grant, contribution. reimbursement, or other non-County funding source
recetved 1in FY 2025 If the actual amount received exceeds the limit in either the
Administration or Park Fund, the Commission may use the total of $550.000 as the limat
for both funds after notifving the Council in writing of this intent (including information

on prospective grants). Whenever M-NCPPC receives funds for a program from a grant
source, M-NCPPC may transfer funds from these appropriations to the program. The
following conditions are established on the use of this transfer authornity:

a) The program must not require any present or future County funds.

b) Subject to the balance in the account, any amount can be transferred in FY 2025 for
any program that meets at least one of the following four conditions: (1) the amount
15 $200,000 or less: (2) the program was funded in FY 2024: (3) the program was
mcluded in the FY 2025 budget; (4) the program was funded by the Council in a
supplemental or special appropriation n FY 2025, Any program that does not meet
one of these four conditions must be funded in a supplemental or special
appropriation.

c) M-NCPPC must notify the Executive and the Council after each transfer within 30
davys after the transfer occurs.

7. The Council approves the revenue transfer of $2,112,862 from the County Government
General Fund to the Interagency Agreements Special Revenue Fund for maintenance of
Montgomery County Public School fields.

8. The Council appropriates $4.770,611 from the Water Quality Protection Fund. which
consists of $480.970 to the Planning Department and $4.289.641 to the Department of
Parks. for expenses incurred to perform the following activities:
s DMamntenance and management of streams, lakes, ponds. non-tidal wetlands, and
stormwater management facilities;
» Compliance with National Pollutant Discharge Elimination System (NPDES) Permuat
for Industrial Sites;
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« Compliance with NPDES Municipal Permit for Small. Separate. Storm Sewer
Systems;

* Special Protection area reviews and enforcement (not covered by fees);

» Developing and monitoring stream buffers;

» Forest conservation enforcement in and abutting stream buffers;

» Environmental sections on comprehensive master plans related to water quality; and

* Eeview of stormwater management concepts.

9. The Council appropriates $50.000 from the Cable Fund to the Department of Parks for the
Connected Parks mitiative in FY 2025,

10. The Council approves the transfer of $950.000 from the Admimistration Fund to the
Development Review Special Revenue Fund mn FY 2025,

11. The Council approves the master plan schedule attached to this resolution. The Thrive
Montgomery 2050 Implementation Metrics, the Segregation Mapping Phase 2. and the
Burial Sites Context Study projects did not recerve funding for professional services.

This is a correct copy of Council action.

A

Sara R. Tenenbaum
Clerk of the Council
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COUNTY COUNCIL OF PRINCE GEORGE'S COUNTY, MARYLAND

2024 Legislative Session

Bill No. CB-044-2024
Chapter No. g
Proposed and Presented by Council Member Ivey

Introduced by Council Members Ivey, Watson. Olson. Harnison. Hawkins.

Fisher and Franklin

Date of Introduction May 23, 2024

BILL

AN ACT concerning

Maryland-National Capital Park and Planning Comnussion
For the purpose of approving the Prince George's County portion of the Maryland-National
Capital Park and Planning Commission budget and making appropriations and levying certain
taxes for Fiscal Year 2025 for the Maryland-National Capital Park and Planning Commission,
pursuant to the provisions of the Land Use Article of the Annotated Code of Maryland, as
amended ("Land Use Article™).

SECTION 1. BE IT ENACTED by the County Council of Prince George's County,
Maryland. that. in accordance with Title 18 of the Land Use Article. the annual budget
transmitted to the County Council by the Maryland-National Capital Park and Planning
Commission on January 12, 2024, as amended on May 9, 2024, and May 23, 2024, 1s approved
insofar as it applies to Prince George's County subject, however. to the additions. deletions,
mcreases or decreases thereto which are contamned in Appendix A to this Act, attached hereto
and mcorporated as if fully stated herein, and that the revenues to be derived from the rates
herem established be and the same are hereby appropriated and authonized to be disbursed for the
purposes specified by the provisions of the Land Use Article, as amended, and for the support
and maintenance of the purposes as expressed in the budget.

SECTION 2. ADMINISTRATION TAX. Pursuant to Sections 18-302 and 18-307 of the
Land Use Article, there 1s hereby imposed and levied for the Fiscal Year 2025 a tax of five and

1
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sixty-six hundredths cents ($0.0566) upon each one hundred dollars ($100.00) of assessed
valuation of real property and fourteen and fifteen and one-half hundredths cents ($0.14155)
upon each one hundred dollars ($100.00) of assessed valuation of personal property and
operating real property described in Section 8-109 of the Tax-Property Article for property
located 1n that portion of the Maryland-Washington Eegional District lving within Prince
George's County. The proceeds of the collection of such tax shall be paid to the Maryland-
National Capital Park and Planning Commission and shall constitute the Administration Fund of
said Commission. Of the proceeds collected, $1.287.300 shall be allocated to the County
Council for the reimbursement of the planning and zoning functions of the Legislative Branch, as
described in the Regional District Act.

SECTION 3. ADVANCE LAND ACQUISITION FUND. Pursuant to the provisions of
Section 18-401(c) of the Land Use Article, there is hereby imposed and levied for the Fiscal
Year 2025 a tax of zero cents ($0.00) upon each one hundred dollars ($100.00) of assessed
valuation of real property and zero cents ($0.00) upon each one hundred dollars ($100.00) of
assessed valuation of personal property and operating real property described in Section 8-109 of
the Tax-Property Article. assessable according to the laws of Maryland and subject to taxation in
Prince George's County. to be utilized for advance land acquisition in Prince George's County. in
accordance with the terms and conditions of the above-cited statute, as amended. The proceeds
from the collection of said tax shall be paid to the Maryland-National Capital Park and Planning
Commission for the purpose of debt service on the principal and interest on bonds issued for the
Commission's land acquisition revolving fund, and any excess shall be paid into said fund.

SECTION 4 METROPOLITAN DISTRICT TAX-MANDATORY  Pursuant to the
provisions of Sections 18-302 and 18-304(b) of the Land Use Article, there 1s hereby imposed
and levied for the Fiscal Year 2025 a tax of four cents ($0.04) upon each one hundred dollars
($100.00) of assessed valuation of real property and ten cents ($0.10) upon each one hundred
dollars ($100.00) of assessed valuation of personal property and operating real property
described 1 Section 8-109 of the Tax-Property Article subject to assessment and taxation by
Prince George's County which is located in that portion of the Maryland-Washington
Metropolitan District lying within Prince George's County. The proceeds of the collection of
such tax shall be paid to the Maryland-National Capital Park and Planning Commission and shall
be applied to the purposes set forth in Section 18-304(h) of the Land Use Article.
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SECTION 5 METROPOLITAN DISTRICT TAX-DISCEETIONAEY . Pursuant to
Section 18-304(c) of the Land Use Article, there is hereby imposed and levied for Fiscal Year
2025 a tax of eleven and ninety-four hundredths cents ($0.1194) upon each one hundred dollars
($100.00) of assessed valuation of real property and twenty-nine and eighty-five hundredths
cents (50.2985) upon each one hundred dollars ($100.00) of assessed valuation of personal
property and operating real property described in Section 8-109 of the Tax-Property Article
subject to assessment and taxation by Prince George's County which 1s located in that portion of
the Marvland-Washington Metropolitan District within Prince George's County. The proceeds
of the collection of such tax shall be paid to the Maryland-National Capital Park and Planning
Commission and shall be applied to the purposes set forth in Subtitle 3, Title 18 of the Land Use
Article.

SECTION 6. RECREATION TAX. Pursuant to Sections 18-302 and 18-306 of the Land
Use Article, there 1s hereby imposed and levied for the Fiscal Year 2025 a tax to support
recreational activities i the amount of seven and eighty hundredths cents ($0.0780) upon each
one hundred dollars (5100.00) of assessed valuation of real property and nineteen and forty-nine
and one-half hundredths cents (30.19495) upon each one hundred dollars ($100.00) of assessed
valuation of personal property and operating real property described in Section 8-109 of the Tax-
Property Article subject to assessment and taxation by Prince George's County. The proceeds of
such tax shall be remitted to the Maryland-National Capital Park and Planning Commission and
shall be applied to the purposes set forth in Subtitle 3, Title 18 of the Land Use Article. As such,
and pursuant to Sections 18-109_ 18-306(b)(2). and 18-306(d) of the Land Use Article, as well as
Section 10-112.32(d) of the Prince George’s County Code, the Council hereby states, as
justification for that portion of the Maryland-National Capital Park and Planning Commission
Fiscal Year 2025 Operating Budget exceeding the Spending Affordability Commission’s
recommended overall spending ceiling of $131.0 million for recreation projects by
approximately $10.4 million, such additional appropriations are the result of increases to enhance
recreation services for the benefit of the County.

SECTION 7. The County Council of Prince George's County hereby adopts the schedules
"Revenues as to Source” as set forth in Appendix A to this enactment and incorporates said
Appendix herein by this reference.

SECTION 8. OTHER POST EMPLOYMENT BENEFITS ("OPEB”). The budget

3
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1 reflects funding for the annual required contribution (“ARC™) and the pay-as-you-go amount to
2 prefund retiree medical costs.
3 SECTION 9. GRANT AND SPECIAL FUNDING. All grants and Land Reclamation
4 revenue recerved by the Maryland-National Capital Park and Planning Commission shall be
5 considered as additions to, and automatic amendments of. the Commission's Operating and CIP
6 Budgets and work programs, provided that the Commission shall have advised the County
7 Council of such revenue at the time the revenue was being sought. whether by grant application
3 or by other applicable special funding application procedures. This section does not, in any way,
9 affect the process for legislative appropriation of tax revenue to the Commission.
10 SECTION 10. PARK ACQUISITION AND DEVELOPMENT. The Prince George's
11 County portion of the Maryland-National Capatal Park and Planning Commission Fiscal Year
12 2025 Capital Budget is hereby adopted and shall consist of all previously approved pazk
13 acquisition and development projects (as revised) with approprations 1n the budget year of the
14 Maryland-National Capital Park and Planning Commussion Fiscal Years 2025-2030 Capital
15 Improvement Program as such projects are included in the adopted Prince George's County
16 Fiscal Years 2025-2030 Capital Improvement Program and the new projects listed in Appendix
17 B. which 1s attached hereto and incorporated herein. As such, and pursuant to Section 18-109 of
18 the Land Use Article, as well as Section 10-112.32(d) of the Prince George’s County Code, the

19 Council hereby states, as justification for that portion of the Maryland-National Capital Park and
20 Planning Commission Fiscal Year 2025 Capital Budget exceeding the Spending Affordabality
21 Commission’s recommended overall spending ceiling of $131.2 million for capital projects by
22 approximately $11.2 million. such additional appropriations are the result of updated costs for
23 projects underway; funding approved by the Maryland General Assembly; and increases to

24 support new projects for the benefit of the County.

25 SECTION 11. GUARANTEE OF PRINCIPAL AND INTEREST ON BONDS. Pursuant
26 to the provisions of Section 18-204 of the Land Use Article, the payment of the principal of and
27 mterest on any and all bonds sold by the Maryland-National Capital Park and Planning

28 Commission, the proceeds of which are to be used to finance any of the projects adopted by

29 Section 10, are hereby guaranteed by the County as provided in Land Use Article. The guarantee
30 shall be in the form described by Section 18-204 of the Land Use Article and shall be endorsed
31 on the bonds on behalf of the County by the manual or facsimile signature of the County

4
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Executive. The full faith and credit of the County is hereby irrevocably pledged to the
fulfillment of the guarantes of the payment of interest when due and the principal on maturity
and taxes will be levied 1n accordance with Sections 18-209, 18-302, 18-304(a). 18-304(b). 18-
304(c). and 18-304(¢e) of the Land Use Article. as necessary. The County Executive and the
Clerk of the Council are hereby authorized to take all necessary actions to adopt and record their
facsimile signatures and to execute all documents requared for the sale of the bonds.

SECTION 12. PROJECT CHARGES AND PROGEAM SUPPORT. The County Council
of Prince George's County, in adopting the Fiscal Year 2025 budget, has included $376.800 i
the Park Fund and $9.0 million in the Recreation Fund for project charges. to be allocated by
way of Resolution of the County Council Any revenue from Maryland-National Capital Park
and Planming Commuission (“M-NCPPC™) funds used for project charges or program support of
County programs shall be based on quarterly invoices submitted by the County to M-NCPPC or
such other methods as the County and M-NCPPC shall mutually agree upon.

SECTION 13. NON-DEPARTMENTAL - TAX SUPPORTED FUNDING. The
Commission is hereby authorized to distribute non-departmental compensation funding to the
applicable departments and divisions in accordance with ratified collective bargaining
agreements and which does not exceed the amount proposed in the FY 2025 budget.

SECTION 14. SEVERABILITY. If the application of this Act or any section. subsection,
sentence, clause, phrase, or portion thereof, as it applies in any circumstances, case, or instance
to any person, firm. or corporation 1s. for any reason, found or held to be wvalid or
unconstitutional by any Court of competent jurisdiction, then such section, subsection, sentence,
clause, phrase, or portion and application thereof to such circumstances, case or instance as to
any person, firm or corporation, shall be deemed a separate, distinct. and independent act,
finding_ or holding, and such act_ finding or holding shall not affect the validity and application
of the remaming portions thereof or the particular portion as it affects other persons, firms, or

COorporations.
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SECTION 14. EFFECTIVE DATE. This Act shall take effect July 1, 2024
Adopted this 23™ day of May 2024.

COUNTY COUNCIL OF PEINCE
GEORGE'S COUNTY, MARYLAND

. e oy

Jolene Ivey

Chair
ATTEST:
Donna J. Brown
Clerk of the Council
APPROVED:
A 0 W) 2
DATE: May 30, 2024 BY: [ /Mﬁ/%- MJMW-

Angelx'D. Alsobrooks

County Executive

Note: See Appendices A & B

4]
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APPENDIN A
PAGE A-1
ADMINISTRATION EUND
PROPOSED NET ADOFTED

FY 20215 ADJUSTMENTS FY 2025

REVENTE AS TO SOURCE:

Property Taxes $74,035.800 351,500  $74.387.300
Service Charges and Sales 743,600 743,600
Payment in lien of Taxes 173,266 173,266
Interest 105,000 103,000
MNon-Grant Permit Fee 55,000 55,000
Miscellaneons Fevenne - -
Designated Fund Balance 41812280 (10.142.151) 31,670,129
TOTAL REVENUES $116,924 946 $(9.790.651) $107.134.295
Feeal Assessable Base (in Billions) 123202 0412 123.614
Pers & Oper. Real Assess Base (in Billions) 3178 0.188 3366
Real Property Tax Rate (in cents) 5.66 - 3.66
Pers & Oper. Beal Tax Rate (in cents) 14.15 - 14.15
EXPENDITURE SUMMARY:

Commissioners’ Office $3.808.174 $3.808.174
Planning Department 43,803,981 635,100 49,459,081
Human Resources & Management 5,614 440 (236.854) 5,377,586
Finance Department 3030533 (87.397) 3,852,136
Legal Department 1,830,100 1,830,100
Office of Inspector General 807.087 807.067
Corporate IT 1,702,083 (130,000) 1,572,083
CAS Support Services 902,225 902,225
Merit System Board 25.411 22411
Non-Departmental 5,647 232 5,647.232
Transfer to Largo HQ Building Internal Service Fund 40,000,000 (10,000,000 30,000,000
Transfer to Capital Projects Fund 30.000 30.000
Reserve 3,661,700 8,500 3,670,200
TOTAL EXPENDITURES $116,924 946 $(9,790.651) $107,134.295
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APPENDIX A
PAGE A-2
ADAONISTRATION FUND
EEVENUE AND EXPENDITURE ADJUSTMENT SUMMARY
EEVENUES
» Increase property tax revenue as a result of an increase i the assessable base $351,500
estimates, based on March 2024 State Department of Assessment and Taxation
(SDAT) Reports.
*» Decrease Designated Fund Balance needed to bring the Fund's revenues and 5(10.142.151)
expenditures back into balance.
TOTAL $(9,790,651)
EXPENDITURES
» Decrease CAS Department expenditures per bi-county agreement. £(454.251)
» Adjust Project Charges to align with County Executive's proposed budget (Tax $540,100
Collection).
» Adjust Transfer to Largo HQ Internal Service Fund 5(10,000,000)
* Increase Planning Department expenditures for Marlboro Pike Sector Plan $115,000
» To adjust reserve level in accordance with the Comnussion's policy of 38,500
maintaming a reserve balance that 1s at least 5% of the Fund's operating
expenditures.
TOTAL $(9,790,651)
Approved FY 2025 Administration Fund $107,134,205
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APPENDIX A
PAGE A-3
Planning Department Work Programs & Funding Adjustments
s Pn::puse:i Adjustments Rt:ﬁ“d. L.
Divisions FY 2025 FY 1025 Description
Director's Office 2831473 — 2831478
Management Services 4,623,940 — 4,623,940
Development Review 7.882.221 — 7.882221
Commmmity Planning 7,214,782 115,000 7.329.782 Increase for Malboro Pike Sector Plan
Information Management 2,206,362 — 8,896,362
Countywide Plamning 9,670,826 — 9.670,826
Support Services 7684372 540,100 8,224 472 Adjust Project Charges per County Executive
Grants — — —
Transfer to Capital Projects Fund 30.000 — 30,000
Total Planning Department §48,833,951 8655100 549,480,081

4
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APPENDIX A
PAGE A4
RECREATION FUND
PROPOSED NET ADOPTED
FY 2025 ADJUSTMENTS FY 2025

REVENTE AS TO SOURCE:
Property Taxes $105,550,600 $502.100  $106,052,700
Sales/Charges for Services 11.128.807 11.128.807
Rentals/Concessions 1.666.480 1.666.480
Miscellaneous Revenue 287480 287480
Payment in lien of Taxes 238,776 238,776
Interest - Operating 105,000 105,000
Designated Fund Balance 17,886,410 10,500,650 28.387.060
TOTAL REVENUES $136,863.553 $11,002,750 $147.866.303
Real Assessable Base (in Billions) 127 473 0.427 127.900
Pers & Oper. Real Assess Base (in Billions) 3289 0.195 3 434
Real Property Tax Rate (in cents) 7.80 - 7.80
Pers & Oper. Real Tax Rate (in cents) 19.50 - 19.50

EXPENDITURE SUMMARY:
Operating Divisions $100.228.555 $100.228 555
Non-Departmental 9,690,027 10,108,850 19,798,877
Transfer to Enterprise Fund 8,046,671 370,000 8,416,671
Transfer to Capital Projects Fund 13,000,000 13,000,000
Reserve 5,898,300 523,900 6.422.200
TOTAL EXPENDITURES $136.863.553 $11.002,750 $147.866.303
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APPENDIX A
PAGE A-5
RECREATION FUND
REVENUE AND EXPENDITURE ADJUSTMENT SUMMARY
REVENUES
» Increase property tax revenue as a result of an increase in the assessable base $502.100
estimates, based on March 2024 State Department of Assessment and Taxation
(SDAT) Reports.
» Increase Designated Fund Balance needed to bring the Fund's revenues and £10,500,650
expenditures back mto balance.
TOTAL $11.002,750
EXPENDITURES
» Adjust project charges per County Council $5.108.850
» Additional funding to support recreational programs $5.000.000
» Increase subsidy to the Enterprise Fund, as a result of mcreased expenditures at $370.000
Showplace Arena/Equestrian Center to support the International Horse Show
* To adjust reserve level in accordance with the Commussion's policy of $523.900
maintaining a reserve balance thart is at least 5% of the Fund's operating
expenditures.
TOTAL $11.002,750
Approved FY 2025 Recreation Fund $147.566.303
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REVENUE AS TO SOURCE:

Property Taxes

Rentals/Concessions
Miscellaneous Revenue

Payment in lieu of Taxes
Interest - Operating

Transfer from Capital Projects Fund
Sales/Service Charges
Designated Fund Balance

TOTAL REVENUES

Real Assessable Base (in Billions)

Pers & Oper. Feal Assess Base (in Billions)

Real Property Tax Rate (in cents)

Pers & Oper. Real Tax Rate (in cents)

EXPENDITURE SUAMDMARY:

Operating Divisions
Non-Departmental

Transfer to Debt Service Fund
Transfer to Capital Projects Fund
Reserve

TOTAL EXPENDITURES

4
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APPENDIX A
PAGE A-6
PARK FUND
PROPOSED NET ADOPTED

FY 2025 ADJUSTMENTS FY 2025
$201,964.700 $958.700  $202.923 400
2,493 800 2,493 800
513,500 513,500
487959 487,959
105,000 105,000
100,000 100,000
75300 75,300
25,817,230 25,817,230
$231.557.489 $958.700 $232.516.189
119.314 0.399 119.713
3.078 0.182 3.260
1594 - 1594
39.85 - 39.85
$172.382.270 $172,382.270
13.609.916 13.609.916
16.919.703 16.919.703
19.346.000 19,346,000
9,299,600 958,700 10.258.300

§231,557.489
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$958.700 $232.516,189
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APPENDIX A
PAGE A-7
PARK IFUND
REVENUE AND EXPENDITURE ADJUSTMENT SUMMARY
REVENUES
» Increase property tax revenue as a result of an increase in the assessable base $958.700
estimates, based on March 2023 State Department of Assessment and Taxation
(SDAT) REeports.
TOTAL $958.700
EXPENDITURES
* To adjust reserve level in accordance with the Comnussion's policy of maimtain a $958.700
reserve balance that 1s at least 5% of the Fund's operating expenditures.
TOTAL 5958700
Approved FY 2025 Park Fund $232.516.159
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REVENUE ASTO SOURCE:

Transfers/Subsidies
Fees and Charges
Concessions/Rentals
Merchandise Sales
Interest

Miscellaneous Revenue

TOTAL REVENUES

EXPENDITURE SUMMARY:

Personnel Services

Other Services and Charges
Supplies and Materials
Goods for Resale
Chargebacks (Alloc.)
Capital Outlay

TOTAL EXPENDITURES

Revenues Over (Under) Expenditures

Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET
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APPENDIX A
PAGE A-8
ENTERPRISE FUND
PROPOSED NET ADOPTED

FY 2025 ADJUSTMENTS FY 2025
$8.046.671 $370.000 $8.416.671
3.583.500 3.583.500
2.463.200 2.463.200
1.804.300 1.804.300
15.000 15.000
10.000 10.000
$15.922.671 $370.000  $16.292.671
$9.512.663 $9.512.663
4.112.998 250.000 4362.998
1.204.430 120.000 1.324.430
1.334.304 1.334.304
241480 241.480
236.800 236.800
$16,642,675 $370.000 $17.012,675
$(720.004) 0 $(720.004)
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PAGE A9

ADVANCE LAND ACQUISITION DEET SERVICE FUND

PROPOSED NET ADOFPTED
FY 2025 ADJUSTMENTS FY 2025

REVENUE AS TO SOURCE:

Property Taxes 10 $0 0
Prior Year Fund Balance 50 50 50
TOTAL REVENUES S0 S0 50
Feal Assessable Base (in Billions) 127473 127.473
Pers & Oper. Real Assess Base (in Billions) 3.289 3.289
Real Property Tax Rate (in cents) - - -
Pers & Oper. Beal Tax Rate (in cents) - - -
EXPENDITURE SUMMARY:

Debt Service - - -
Contribution to Revolving Fund - - -
Administrative Expenses - - -
TOTAL EXPENDITURES 50 50 50

ADVANCE LAND ACQUISITION EEVOLVING FUND

FROFPOSED NET ADOFPTED
FY 2025 ADJUSTMENTS FY 2025

EEVENUE AS TO SOURCE:

Interest on Investments %0 - 0
Contribution from Debt Service Fund - - -
Fund Balance $312.177 $312.177
TOTAL REVENUES $312.177 50 %312.177
EXPENDITURE STUMAMARY:

Capital Cutlay $312.142 - 312142
Orther Services and Charges 35 35
TOTAL EXPENDITURES $312.177 0 $312 177

" Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET
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APPENDIX A
PAGE A-10
PARK DEBT SERVICE FUND
PROPOSED NET ADOPTED
FY 2025 ADJUSTMENTS FY 2025
REVENTE AS TO SOURCE:
Transfer from Park Fund £16.919.703 £16.919.703
Premiums on Bonds Issued 465.000 465.000
TOTAL REVENUES $17.384.703 - 517384703
EXPENDITURE SUMMARY:
Debt Service $17.384.703 $17.384.703
TOTAL EXPENDITURES $17.384.703 $0 517,384,703
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186



FY 2025 ADOPTED BUDGET
Resolutions Prince George’s County

CB-44-2024 (DR-1)

APPENDIX A
PAGE A-11

SPECIAL REVENUE FUNDS
PROPOSED NET ADOPTED

FY 2025 ADJUSTMENTS FY 2025

REVEXNTE ASTO SOURCE:

Fees $5.833.515 $5.833.515
Rentals/Concessions 1.027.355 1,027.355
Intergovernmental 950,000 950,000
Other Revenues 199 664 199 664
Sales 88.320 88.320
Interest 20,600 20,600
Appropniated Fund Balance 76,005 76.005
TOTAL REVENTES $8.195 459 $0 $8.195459
EXPENDITURE SUMMARY:
Personnel Services $5.239.190 $5.239.190
Supplies and Materials 1,365,330 1,365,330
Other Services & Charges 1,520,839 1,520,839
Capital Outlay 20,500 20,500
Chargebacks 49,600 49.600
TOTAL EXPENDITURES $58.195 459 50 $8.195.459
" Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET
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REVENUE AS TO SOURCE:

Risk Management Internal Service Fund
Capital Equipment Internal Service Fund
CIO Internal Service Fund

CWIT Initiatives Infernal Service Fund
Largo HQ) Building Internal Service Fund

TOTAL REVENUES

EXPENDITURE SUMMARY:

Risk Management Internal Service Fund
Capital Equipment Internal Service Fund
CIO Internal Service Fund

CWIT Initiatives Infernal Service Fund
Largo HQ) Building Internal Service Fund

TOTAL EXPENDITURES

Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET
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APPENDIXN A
PAGE A-12
OTHER FUNDS
PROPOSED NET ADOPTED

FY 2025 ADJUSTMENTS FY 2025
$3.716.300 30 $3.716.300
128250 - 128,250
4.118.123 - 4.118.123
455,780 - 455,789
46.818.178 (10,000,000 36.818.178
$55.236.640 3(10.,000,000) 545.236.640
$5.469.216 50 $5.469216
$1.116.751 - $1.116.751
$4.136.313 - $4.136.313
§455,789 - $455.780
$46.818.178 (10.000,000) $36.818.178
$57.996.247 5(10,000,000) 547996247
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FROJECT CHARGES & PROGEAM STUFFORT

The followmg transfers and program support items are melnded in the budgets of the respective funds, and should be targeted in the proposed
budget to the programs and facilites specified below.

PROPOSED NET ADOFTED
FY 2025 ADJUSTMENTS FY 025

Commmissionsrs' Office:
Council Planning & Foming Fonction $1.2E7.300 1,287,300

Total - Commissioners' Office $1,287 300 30 $1,287.300
Planning Depariment:
People's Zonimg Counseal 250,000 250,000
Zoning Enforcement Unit 1,537,090 1,537,000
Water & Sewer Planming Uit 155,300 153,300
GIS Program 340,500 340,500
Tax Collection Fee 34400 540,100 574,500
Economic Development Corp. 45,000 §5,000
DPIE Permits & Inspections 376,200 376,200
DPFWE&T Engineering, Inspect. & Permits 205,500 203,600
Redevelopment Authoriny 400,000 400,000
EDC General Plan Goals 250,400 250,400

Total - Planning Department 33,614,499 $540,100 4154500

Total - Administration Fund $4.001 799 3540100 55,441 899
Park Fund
City of Bowie, Allen Pond Maintenance $115,000 $(115,000) 50
Humfington City Conmrmnity Development Corporation 112 500 {112 508 -
Patovent River 4-H Center Foundation, Inc. 34,300 (34.300) -
Town of Forest Heights (Community Maintenance and Beautification) 100,000 (100,000) -
Earth Reports, Inc. (DBA Panrent Riverkeepers) 15,000 {15,000) -
PGCC - Park Police/Security/ Pool 250,000 - 250,000
Orzanizations to be allocated by way of Resohition of the County Cowmncil 376,800 376,800

Total - Park Fund 5626800 %0 5626800
Recreation Fund
100 Black Men of Prince George's Cownty, Inc. $25.000 $(25,0000 30
Warld Arts Foous, Inc. 0E,000 (98,000 -
Allentown Boys' and Girls' Club, Inc. 10,000 (10,000) -
Alpha Phi Alpha - Kappa Epsilon Lambda 100,000 (100,000) -
Anacostia Trails Heritage Area, Inc. 60,000 (60,000) -
Amnacostia Watershed Society, Inc. 50,000 (50,000 -
Art Werks Smdio School, Inc. 35,000 (35,000) -
Belrville-Adelphi Boys and Girls Club, Inc. 30,000 (30,000) -
Camp Springs Boys' and Girks" Chub, Inc. 30,000 (30,000) -
Cherry Lane Boxing and Youth Fimess, Inc. 20,000 (20,000) -
City of Collage Park, Recreational Frogranming 50,000 {50,000 -
City of College Park, Youth & Family Services 45,000 (43,0000 -
City of District Hedghts, Senior Progranmming 250,000 (250,000} -
City of Diistrict Heights, Youth Programming 250,000 (230,000 -
Ciry of Greenbalt, After School Arts 15,000 (15,000) -
City of Greenbelt, Fecreation Services 70,000 (70,0000 -
City of Greenbelt, Therapeutic Program 15,000 (15,0007 -
Ciry of Hyattsville, Recreation Services 10,000 (19,0007 -
City of Laure] Park: Department 10,000 (10,000) -

’ Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET

189



FY 2025 ADOPTED BUDGET
Resolutions Prince George’s County

CB-44-2014 (DE-1)

APPENDIN A
PAGE A-14
FROJECT CHARGES & PROGEAM SUPPORT, cont'd
PROFPOSED NET ADOFTED
FY 2025 ADJUSTMENTS FY 025
Recreation Fund
City of Laurel Senior Services 55,000 55,000) -
City of Laurel, Youth Services Programming 45,000 (43,000 -
City of Laurel, Anderson & Murply CC 30,000 (30,000 -
Clinton Boys and Girls Club, Inc. 10,000 (10,000) -
Coalition For Affican Americans In The Performing Arts Incorporated 20,000 (20,000) -
College Park Arts Exchange, Inc. 5,000 (5,000) -
The Conservancy of Broad Creek, Inc. 50,000 (50,000) -
The Denney House, Inc. 50,000 (50,000 -
Diistrict Heights Boys & Girls Club, Inc_ 50,000 (50,000 -
End Time Harvest Ministries, Inc. 100,000 (100,000) -
End Time Harvest Ministries, Inc. (Pathways to Career Success Program) 50,000 (30,0000 -
Forestville Boys and Girls Club of Prince George's County Maryland Inc. 50,000 (50,000) -
Fort Washington Area Recrestion Council, Inc. 30,000 {30,000) -
Fort Washington Pool Association, Inc. 10,000 (10,000) -
Gatewsy Conmmumity Development Corporation 45,000 (45,000) -
G-I-R-L-5-Inc. 20,000 (20,000) -
Girl Scout Council of the Mation's Capitl 10,000 (10,000) -
Glenarden-Ardmore Boys and Gids Chib, Inc 20,000 (20,0007 -
Glenarden Track Clhib, Inc_ 20,000 (20,0007 -
The Global Air Drone Acadenty, Inc. 15,000 (15,000 -
Greater Laure] United Soccer Chak, Inc. 5,000 (5,000) -
Greanbelt Aquatics & Fitness Cantar 110,000 {110,000 -
Greanbelt Conmmumity Center 50,000 (50,000) -
Hunfington City Commmmnity Development Corporation 15,000 (15,0000 -
ImpactDMV Inc. 100,000 (10:0,0007) -
The vy Commoumity Charities of Prince George’s County, Inc. 10,000 {10,000 -
Joan's House, Inc. 100,000 (10:0,000) -
Tunior Achievement of Greater Washington 20,000 (20,0007 -
Eentland Bowdng Association Inc. 5,000 (5,000) -
Eettering-Largo-Mitchellille Boys & Girls Chab, Inc. 30,000 (30,0007 -
Laike Arbor Foundation, Inc. 175,000 (175,000) -
Lanham Boys and Girls Chib 25,000 (25,000 -
Latin American Youth Center, Inc. 40,000 (40,0007 -
Laurel Boys & Girls Club, Inc. 100,000 {10:0,0007) -
Laurel Historical Seciety, Inc. 50,000 (50,000) -
Laurel Little League, Inc. 5,000 (5,000) -
West Laurel Football Associstion, Inc_ (dba Lawrel Stallions) 5,000 (5,000) -
Mske Smart Cool 20,000 (20,0007 -
Maryland Buccaneers Youth Chab Co 10,000 (10,000) -
MarTboro Boys' and Girls” Club, Inc. 10,000 (10,000) -
Mentoring Throuzh Athlesics Inc. 30,000 (30,000 -
Millwood-Waterford Citizens Associstion, Inc 10,000 {10,000) -
Ome Love Life Center, Inc 50,000 (50,000 -
Oxon Hill Boys and Girls Chob, Inc. 10,000 (10,0007 -
Oxon Hill High School Istuments] Music Deparmment Boosters, Inc. 15,000 (15,000) -
Oxom Hill Remestion Club nc. 15,000 (13,000 -
Palmer Park Landover Boys and Girls, Inc. 20,000 (20,0007 -
Palmer Park Smash Corporation 10,000 (10,000) -
PGCC - Outreach, Facilities, etc. 150,000 - 250,000
PGCC Team Builders Program 100,000 - 100,000
Pi Upsilon Lambda Chanitables Foundation Inc. 3,750 (3,750) -
Prince Georges Afmcan-American Munssmm 23,000 }
and Cultural Center at Horth Brentwood, Inc_ - 25,000)
Prince George's Arts and Humanities Council, Inc. 120,000 {120,000) -
’ Maryland-National Capital Park and Planning Commission | FY25 ADOPTED BUDGET
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APPENDIN A
PAGE A-15
PROJECT CHARGES & PROGEAM SUPPORT, cont'd
PROFPOSED NET ADOFTED
FY M25 ADJUSTMENTS FY i2s
Princa George's Philharmonic, Inc. 100,000 (100,000) -
Prince Georget Pride Lacrosse, Inc 25,000 15, 000) -
Prince Georzes Tennis and Education Foundation, Inc. 30,000 (30,000) -
Pyramid Atlantic Inc. 30,000 (30,000 -
Feeid Tenmple AME 100,000 (100,000) -
SAFEQ Incorporated AF /A Stdent Athletes For Educational Oppormnities 20,000 {20,000) -
Therasa Banks Swim Clab, Inc. 20,000 (20,000) -
The Town of Forest Heights (Youth and Commmnity Progranming) 125,000 {125,000) -
The Training Source, Inc. (Seat Pleasant Leadership Developmeant Progrant) 85,000 (85,000) -
University of Maryland Cooperative Extension Senvice (4H) 208,500 (208,600 -
West Leurel Swimn Club, Incorporated 0,000 (50,000) -
White Rose Foundation, Inc. 10,000 (10,0440} -
In Resch, Incomporated 50,000 (50,000) -
Orzanizations to be allocatad by way of Fesolution of the County Commcil - 8,023,200 9,023 200
Total - Recreation Fund 34,264 350 $5,108,850 $9.373.200
Tatal - All Tax Sopported Funds 50 702 940 55 648 050 £15 441 899
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Maryland-National Capital Park and Planning Commission
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AN

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
|:| 6611 Kenllworth Avenue - Riverdale, Maryland 20737

o Il

U

M-NCPPC
RESOLUTION NO. 24-11
June 12, 2024

ADOPTION OF THE FY 2025 COMMISSION OPERATING BUDGET
AND FY 2025 CAPITAL BEUDGET

WHEEREAS, the Maryland-National Capital Park and Planning Commission (the
(“Commission”) has prepared and submatted its proposed FY 2025 operating budget (“the
Proposed Operating Budget™) and its proposed FY 2025 capital budget (“Proposed
Capital Budget™) to the County Executives of Montgomery and Prince George’s Counties
in compliance with the § 18-104 of the Land Use Article of the Annotated Code of
Maryland (“Land Use Article™), as amended and to the County Councils of Montgomery
and Prince George’s Counties in compliance with § 18-105 of the Land Use Article; and

WHEREAS. the respective County Councils have established work programs and
made certain deletions and additions to the Proposed Operating Budget. which actions are
set forth in the Montgomery County Resolution 20-329, and Prince George’s County Bill
CB-044-2024 and

WHEEREAS, the Montgomery County Council made certain revisions to the
Proposed Capital Budget. which action 1s set forth in Montgomery County Resolution
20-520; and

WHEEREAS, the Prince George’s County Council made certain revisions to the
Proposed Capital Budget, which action 1s set forth in the Prince George’s County Bill
CB-044-2024; and

WHEREAS. the County Councils on May 9, 2024 have reviewed and together
acted to approve the Bi-County budget items allocable to both counties; and

WHEEREAS, the respective County Councils have acted to appropriate as the
Commission’s FY 2025 operating budget (“the Operating Budget™) and FY 2025 Capital
Budget certain expenditures, including those funded by grants_ together totaling in the
aggregate $308.199.528 allocable to the various sources derived 1n Montgomery County
as set forth in Exhibit A hereto and $720.,973.048 allocable to the various sources derived
in Prince George’s County as set forth in Exhibit B hereto; and
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WHEREAS, the Operating Budget includes the Executive Office Building and
Group Health Insurance Funds as set forth in Exhibit C. which are Commussion-wide
Internal Service Funds funded through the operating department appropriations made by
the respective County Councils for Montgomery County and Prince George’s County;
and

WHEREAS. the Commission does hereby delegate to the Montgomery County
Planning Board and the Prince George’s County Planning Board for review of
expenditure plans for departments, offices and divisions within the Commission and the
allocation of funds in accordance with the Operating Budget and this Resolution;

NOW, THEREFORE BE IT RESOLVED that the Commission does hereby
approve and adopt the FY 2025 Operating Budget and the FY 2025 Capital Budget as set
forth in Exhibat A, Exhibit B, and Exhibit C hereto; and

BE IT FURTHEE. RESOLVED that the Commission’s Secretary—Treasurer and
other officers are authorized to carry out financing for the Capital Equipment Internal
Service Fund consistent with funding levels in the Operating Budget at such time and on
such terms as they believe to be advantageous to the Commission without further action
required by the Commission or either Planning Board: provided that the appropriate
officers shall provide the Commission and each Planning Board subsequent notice of any
action taken pursuant to this resolution; and

BE IT FURTHEE. RESOLVED that the Executive Director and Secretary—
Treasurer are directed to establish the necessary controls to ensure compliance with the §
18-109 of the Land Use Article, which provides that no expenditure of funds shall be
made or authorized by the Commuission in excess of the approved budget amounts plus
10% thereof for each park and recreation project and for each administration or operating
department or function of the Commission, and for each planning project contained in the
planning work program for each county, as set forth in the approved Council Resolutions,
unless approved by either or both County Councils, whichever 1s appropriate, and which
also stipulates that the Comumission mav not exceed the total approved budget for each of
its Funds. except for Enterprise Funds, without the prior approval by erther or both
County Councils, as applicable; and

BE IT FURTHEER. RESOLVED that in the event operational necessity requires
that a budget amendment be made during the fiscal vear, as outlined in § 18-108 of the
Land Use Article and Budget Adjustment Practice 3—60, the budget amendment requires
approval of the appropriate County Council. An amendment may change the total
amount of the appropriation stated in the adopting resolutions of the County Council or
transfer more than 10% of appropniated funds from one appropriation to another. A
budget may be amended by resolution by the respective county councils on their initiative
or at the request of the Commission after receipt of recommendations from the respective
county executives and after public hearing upon reasonable notice to the public. With
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respect to budget items applicable to both counties, an amendment 1s not effective unless
it has received the concurrence of both county councils; and

BE IT FURTHER RESOLVED that in the event operational necessity requires
that budget adjustments be made dunng the fiscal year, as outlined in Budget Adjustment
Practice 3—60, the officials and managers listed below are authorized to approve
adjustments within or between budget appropriations for objects of expenditure or other
levels of conirol within a department, division, office, or program under their direction,
as those appropriations are set forth in the Operating Budget adopted by the respective
County Councils and pursuant to this Resolution, provided however that any cumulative
budget adjustments increasing budget control levels by an amount in excess of $100,000
shall be reviewed and approved by the Commission and/or the appropriate Planming
Board; and provided further that any budget adjustment which mvolves any change in the
work program shall be reviewed and approved by the Commission and/or the affected
Planning Board; and provided further that any budget adjustment which would result in
the Commussion exceeding the total approved budget for any of 1ts Funds, except the
Enterprise Funds, must have the prior approval of either or both County Councils. as
applicable:

Executive Director

Secretary—Treasurer

General Counsel

Director of Parks — Montgomery County

Director of Planming — Montgomery County

Director of Parks and Recreation — Prince George's County
Director of Planming — Prince George's County

Chair — Prince George’s County Planning Board

Chair — Montgomery County Planning Board; and

BE IT FURTHER RESOLVED that the transfer of funds between departments or
administrative units as listed above as adopted shall require the approval of the
Commuission and/or the appropriate Planning Board; and

BE IT FURTHER RESOLVED that the Office of the Secretary—Treasurer and the
Budget Office are authorized to review all budget adjustments and disapprove those
budget adjustments for which funds are not available or which do not comply with law or
Commission fiscal policies.

This 15 to certify that the foregoing 1s a true and comrect copy of Resolution
#24-11. taken by The Maryland-National Capital Park and Planning Commission
on the motion of Commissioner | seconded by Commissioner _ with
Commissioners , . . :md voting in favor of the motion, and
Commussioners and abseut durmg its regular meeting on Wednesday. June 12,
2024, held virtually and in person at the Building in . Maryland.

— Ap%fﬁ;@. e

’ ’ )
Office of the General Counsel
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Exhilwit A
Attachment to Resolution 24-11
THE MARYLAND-NATIONAL CAPTAL PARK AND PLANNING COMBMISSION
FYZ3 ADDPTED BUDGET
MONTGOMERY COUNTY
FY25 FY¥25
Proposed Council Adopted
Budget Adjustments Budget Eositions Workyears
ADMINISTRATION FUND
REVENUES
Tax Reverwe (Tax rates: Real = 1.38 Cents, Personal = 435 Cents) 43,632 500 {2.586.312) 41,047,188
Assessable Base in Billions (RealPersonalls  1B0.0822 1 3.5205
Taxes - Interest and Penalies 50,000 - 50,000
Intergovemmental 630,970 - 430,970
Charges for Service x11,200 - 221,200
Interest Income 10,000 - 10,000
Current Revenue 44 544 670 [2.585,212) 41,955,358
Use of Fund Balance 3115432 E30.360 3,745,782
Total Sources TEE0I0Z  [(1.954953) 45,705,150
EXPENDITURES
Commissioners’ Office 1,449,585 [216.524) 1,233,061 B.00 665
Planning Department
Planning Director's Office 2044978 27089 2,047,887
Management Senices 1,280,915 {37.000) 1,353,915
Communications Division 2,034,135 - 2,034,135
Countywide Planning & Policy 4372326 (SEE.04T) 3783872
Cowncounty Planning 1,768,407 - 1,766,407
Mid-county Planning 2 509,046 - 2,500,048
Ugccunty Planning 2,533,805 - 2,553,805
Intake & Regulatory Coordination 1,000,087 - 1,000,087
Information Technology and Innovaltion 4,700,337 (182 paa) 4 517418
Research and Strategic Projects 1,217,881 - 1,217,881
Grants 150,000 - 150,000
Support Services 2,774,897 - 2,774,887
Planning Total 26,524,964 [ B, 2005 23,718,738 153.00 120.87
Department of Human Resources and Management 4,358,092 (271.413) 4,085,578 273 2205
Department of Finance 3,125,388 {65,504 3,050,787 20.50 20.58
Legal Department 1,828,513 - 1,826,513 14.20 1420
et System Board 33411 - BB 411 200 1.76
Office of Inspector General 500435 - 560,435 246 2 66
Corporate [T 2144131 (130,000} 2,014,181 10.00 10,00
Support Senvices 744,435 - 44,485 0.00 0.00
CAS Total 12,945,404 [46T.042) 12,475,352 71.88 7125
MNon-Departrmental 4,428,840 (E05.310) 3,823,330
Total Expenditures 1539602 [1.995.052) 43,354,530 23398 18877
Transfer to Special Revenue Fund 850,000 - 950,000
Transfer to Park Fund - 100,000 100,000
Contingency Resenve @ 3% 1,380,500 {58,800) 1,300,300
Total Expenditures and Uses 47,660,102 1.554,532) 45,703,150
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Exhibit A
Attachment to Resolution 24-11

THE MARYLAND-NATIONAL CAPTAL PARK AND PLANNING COMMISSION

Fy23 ADOPTED BUDGET
MONTGOMERY COUNTY
FY23 F¥23
Proposed Council Adopted
Budget Adjustments Budget EBositions Workyears
PARK FUND
REVEHUES

Tax Revenus (Tax Rate: Real = 6.02 cents, Personal = 13,05 cents) 123,405 500 (3743.444) 124 752,058
Assessable Base in Billions (RealPersonal). 1808822/ 3.5205

Tames - Interest and Penaities 200,000 - 200,000
Intergovernmental 4,738,841 - 4,730,841
Charges for Senvice 2,831,551 - 2,831,551
Rentals/Concessions 731,700 - 781,700
Interest Income 100,000 - 100,000
Miscellaneous Reverues 47,500 - 47,500
Current Revenue 137,195.892 (3.743.444) 133,452,448
Transfer from Capital Projects Fund 25,000 - 25,000
Transfer from Capital Equipment Fund - - -
Transfer from Administration Fund - - 100,000
Uise of Fund Balance 10,433,951 B3B.310 11,322,161
Total Sowrces 147,704,743 (2,803, 134) 144 895 609
EXPENDITURES
Operating Divisions.
Director of Parks 1,718,881 - 1,716,881
Public Affairs & Community Partnerships 4,130,485 (230,657) 3,800,838
Management Senvices 3,503.455 (200 248) 3,803,200
Information Technology and Innovation 3,730,853 {5.000) 3,734,853
Park Planning and Stewardship 8,523,286 3oz 219 B,020,485
Park Development 4883711 (53R B4y 4,423 7T
Park Police 2,535430 (207 200) 20,328,230
Horticulture, Forestry & Ervircnmental Education 14,693,383 (274.2348) 14,410,517
Facilities Management 15,774,351 {35.500) 15,738,851
Neorthem Parks 12,693,351 (218.820) 12,480,212
Southermn Parks 17,317,338 (121.421) 17,185,917
Support Senvices 14,640 535 (1,224 500) 13,425,035
Grants 400,000 - 400,000
Mon-Departmental 12,133,224 - 12,133,224
Total Expenditures 135,274,853 (2,665, 234) 132,609,619
Transfer fo Debt Service 7,821,890 {50.000) 7,961,800
Transfer fo Capital Projects Fund 450,000 - 450,000
Contingency Reserve (@ 3% 4,058,200 {72,800} 3,97E,300
Total Expenditures and Uses 147,704,743 (2805, 134) 144 830, 6009 820,00 TE3IA40

ADVANCE LAND ACQUISITION DEET SERVICE FUND

REVEMUES
Tax Revenue (Tax Rate: Real = 010 cents, Personal = 0.25 cents) 2,213,300 LLEL] 2,308,785
PAssessable Base in Bllions (RealPersonal;  230.6826/4.2427 -
Current Revenue 2313300 5,488 2,398,786
Use of Fund Balance - - -
Total Sources 2313300 E5.485 2,398,186
EXPENDITURES
Dbt Senvice 121,200 - 121,200
Total Expenditures 121,200 - 121,200
Transfer to ALA Revolving Fund 2,192,100 85,428 2,777,586
Total Expenditures and Uses 2,313,300 5,486 2,398,786
TOTAL TAX-SUPPORTED FUNDS, LESS RESERVES & ALA 190,067,345  (A620.286) 185447059 106298 98217
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Exhibit A
Attachment to Resolution 24-11

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

FY25 ADOPTED BUDGET
MONTGOMERY COUNTY
FY25 FY¥23
Proposed Council Adopited

Budget Adjustments Budget Positions Workyears

ADVANCE LAND ACGUISITION REVOLVING FUND

REVEMUES
Interest Income 1,000 - 1,000
Current Revenue 1,000 - 1,000
Transfer from ALA Debt Service Fund 2,192,100 85,488 2,277,588
Use of Fund Balance 4,045,208 - 6,045,208
Taotal Sources 8,238,398 B5,486 8,323,884
EXPENDITURES
Land 8,738,398 85,488 B,323.884
Taotal Expenditures 8,238,398 85,486 8,323,884
PARK DEBT SERVICE FUND
REVEMUES
Intergovenment 200,000 200,000
Premiums on Bonds kssued 90,000 80,000
Transfer from Park Fund 7,821,880 {£0.D00) 7,861,880
Taotal Sources 8,111,690 (60, 000) 8,151,630
EXPENDITURES
Dbt Service 8,211,880 {50,000} B,151,880
Taotal Expenditures 8,211,690 (E0,000) 8,151,690

CAPITAL PROJECTS FUND

REVENUES
Intergovemmental 47,583,000 5,421,000 53,074,000
Interest 25,000 - 25,000
Bond Procesds 4,000,000 - 4,000,000
Contributions 8,100,000 - 6,100,000
Miscellaneous - - -
Current Revenue 57,708,000 5,421,000 33,188,000
Transfer from Park Fund 450,000 - 450,000
Transfer from Enterprise Fund - - -
Total Sources 58,158,000 5,491,000 63,649,000
EXPENDITURES
Park Acquisition & Development 58,133,000 5,421,000 33,624,000
Total Expenditures 53,133,000 5,421,000 33,624,000
Transfer to Park Fund 25,000 - 25,000
Taotal Expenditures and Uses 54,158,000 3,451,000 63,649,000
ENTERPRISE FUND
REVENUES
Charges for Senvice 12,770,410 - 12,770,910
Interest Income 148,000 - 148,000
Current Revenue 12318910 - 12918910
Use of Fund Balance {1.635,300) - (1.635,300)
Total Sources 11,283,610 - 11,283,610
EXPENDITURES
Operations 11,233,810 - 11,283,810
Total Expenditures 11,283,610 - 11,283,610
Transfer to CIP - - -

Total Expenditures and Uses 11,283,810 - 11,283,610 3B8.00 115.80
Rewvenues Cverl{Under) Expenditures - - -
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Exhibit A
Attachment to Resolution 24-11

THE MARYLAND-NATIONAL CAFITAL PARK AND PLANNING COMMISSION
FY23 ADOPTED BUDGET

MONTGOMERY COUNTY

FY2s FY¥23
Proposed Counil Adopted
Budget Adjustments Budget Positions Workyears
PROPERTY MAMAGEMENT FUND
REVEMLUES
Rental Revenus 1,478,700 - 1,478,700
Interest Income 10,000 - 10,000
Current Revenue 1,488,700 - 1,488,700
Use of Fund Balance 200,000 - 200,000
Total Sources 1,688,700 - 1,688,700
EXPENDITURES
Operating Expenditures 1,688,700 - 1,888,700
Total Expenditures 1,688,700 - 1,688,700 4.00 5.80
SPECIAL REVEMUE FUND
REVEMLUES
Intergovernmental 2,523,930 - 2,523,980
Charges for Senice 4,045,723 - 4,045,723
Interest Income 19,810 - 18,810
Current Revenue 6,389,213 - 6,389,313
Transfer from Administration Fund 50,000 - 950,000
Use of Fund Balance 1,434,788 - 1,464,768
Total Sources 9,024,081 - 9,024,081
EXPENDITURES
Operations - Planning 4,833,038 - 4,833,988 D.oo 2420
Operations - Parks 4,090,093 - 4,090,083 D.00 1740

Total Expenditures 9,024,081 - S.024,081
Revenues Cwerl{Under) Expenditures - -

TOTAL OFERATING BUDGET LESS RESERVES AND ALARF 278,433,426 10,714 279,244,140 110438 114537
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Exhibit A
Attachment to Resolution 24-11

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY23 ADOPTED BUDGET

MONTGOMERY COUNTY
FY25 FY23

Proposed Council Adopited
Budget Adjustments Budget Positions Workyears

CAPITAL EQUIPMENT INTERNAL SERVICE FUND

REVEMUES
Charges for Senvice 1,250,550 - 1,260,560
Di=bt Procesds - - -
Interest Income - - -
Current Revenue 1,230,550 - 1,250,350
Transfer n - -
Use of Fund Balance 1,484,314 - 1,484,314
Total Sources 2,744,854 - 2,744 864
EXPENDITURES
Operations 2,240,804 - 2,240,364
Dbt Senvice 504,000 - 504,000
Total Expenditures 2,744 864 - 2,744 864
Transfers Out - - -

Total Expenditures and Uses 2744854 - 2,744 864
Rewenues Cvenl{Under) Expenditures - -

Capital Equipment - Financed for the Parks Dept 2,000,000 - 2,000,000
Capital Equipment - Financed for Corporate [T 175,000 - 175,000
CI0 INTERNAIL SERVICE FUND
REVEMUES
Charges for Senvice 3,093,820 - 3,003,320
Dbt Procesds - -
Interest Income - - -
Curment Revenue 3,083,820 - 3,083,820
Use of Fund Balance 14,405 - 14,405
Total Sources 3,108,225 - 3108225
EXPENDITURES
Operations 3,108,225 - 3,108,225
Taotal Expenditures 3,108,225 - 3,108,225 350 350
Transfers Cut - - -
Taotal Expenditures and Uses 3,108,225 - 3108225

Rewenues Cwvenl{Under) Expenditures

Capital Equipment - Financad fior [T Initiatives - -
CWIT INTERMAL SERVICE FUND

REVEMUES
Charges for Senvice xa7,198 - 287,188
Dbt Proceeds - -
Interest Income - - -
Current Revenue 27198 - 287,138
Use of Fund Balance - - -
Total Sources FETRED] - 287,198
EXPENDITURES
Operations 237,198 - 287,188
Dbt Service - - -
Taotal Expenditures 27198 - 287,158
Transfers Cut - - -
Taotal Expenditures and Uses 27198 - 287,158

Rewenues Cvenl{Under) Expenditures

Capital Equipment - Financed fior [T Initiatives - -
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Attachment to Resolution 24-11

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY23 ADOFTED BUDGET

MONTGOMERY COUNTY
FY23 FY23

Proposed Couniil Adopted
Budget Adjustments Budget Positions  Workyears

RISK MANAGEMENT INTERNAL SERVICE FUND

REVEMWUES
Charges for Service 3,583,000 - 3,583,000
Claims Recovery - - -
Interest Income 8,000 - B.0DD
Current Revenue 3,591,000 - 3,591,000
Use of Fund Balance 404,828 - 406,828
Total Sources 3,997,628 - 3,997,628
EXPENDITURES
Operations 3,897,828 - 3,907,828 4.00 4.00

Taotal Expenditures 3997628 - 3,997,628
Revenues. Overl{Under) Expenditures - -

WHEATON HEADGUARTERS BUILDING INTERNAL SERVICE FUND

REVENUES
Intergovemmental - -
Claims Recovery - - -
Charges for Senice 2,837,103 - 2,937,103
Current Revenue 2,937,103 - 2,937,103
Use of Fund Balance - - -
Total Sources 2,937,103 - 2,937,103
EXPENDITURES
Operations 2,837,103 - 2,937,103

Taotal Expenditures 2,937,103 - 2937103
Revenues. Overl{Under) Expenditures - -

Total Montgomery County (including reserves, transfers) 307,357,642 B41.BB5 308,199,528 111248 113287
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Exhibit B
Attachment to Resolution 24-11
THE MARYLAND-MATIONAL CAPITAL PARK AND PLANNING COMMISSION
F¥25 ADOFTED BUDGET
PRIMCE GEQRGE'S COUNTY
FY23 FY23
Proposed Council Adopted
Budget Adjustrments Budget Positions Workyears
ADMIMISTRATION FUMND
REVENUES
Tax Revenue (Tax rates: Real = 5,660 Cents, Personal = 14.1530 Cents) 73,885,800 351,500 T4 237300
Assessable Base in Bilions (RealPersonal): 123.814 1 3.366
Tawes - Interest and Penalties 150,000 - 150,000
Intergovenmental 228 266 - X8 266
Charges for Senvice 743,600 - 743,500
Interest Income 105,000 - 105,000
Mizcelaneous Revenue - - -
Current Revenue 73,112,666 351,500 T3.464 166
Use of Fund Balance 41,812 280 (10,142,151} 31,670,129
Total Sources 116,924,946 {3,790,631) 107134235
EXPENDITURES
Commissioners’ Office 3,898,174 - 3,898,174 18,00 14.00
Planning Department
Director's Office 2,831 478 - 2831473
Management Services 4,323,640 - 4623840
Development Review 788221 - T.BE2 M
Community Planning 7,214,762 115,000 7328782
Information Management B.806 362 - BB 352
Countywide Planning B,A70,825 - 9,670,823
Support Sendices 7,384,372 540,100 8224472
Grants - - -
Planning Total 48,803,581 635,100 49,459,081 214,00 214.00
Departrment of Human Resources. and Management 5,814 440 (X38,854) 5,377,588 2T 31.30
Departrment of Finance 3,930,532 (87,34T) 3852133 | 74
Legal Department 1,830,100 - 1,630,100 13.80 13.80
Merit System Boand BE411 - B34 200 1.75
Oiffice of Inspector General 807,067 - BOT.D87 454 434
Corporate IT 1,702,082 {130,000) 1,572,083 10.00 10.00
Support Senvices 002, 225 - BO2. 235 0.00 0.00
CAS Total 14,883,859 [454,251) 14,429,608 80,02 Bo.10
MoenDepartmental 5,047,232 - AT 22
Total Expenditures 73,233,246 200,849 T3L48400 220402 7.8
Transfer to Park Fund - -
Transfer to Capital Projects Fund 30,000 - 30,000
Transfer to Lange HQ Bldg Fund 40,000,000 {10,000,000) 30,000,000
Contingency Reserve @ 5% 3,861,700 8,500 3,670,200
Total Expenditures and Uses 116,924,946 {9.790,631) 107134295
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THE MARYLAND-MATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY25 ADDFTED BUDGET
PRINCE GEORGE'S COUNTY
FY23 FY25
Froposed Council Adopted
Budget Adjustments Budget Positions Workyears
PARK FUND
REVEMNUES
Tax Revenue (Tax Rate: Real = 15.940 cents, Personal = 39,830 cents) 201,514,700 858,700 202 473,400
Assessable Base in Bilions (RealPersonal):  118.713 7 3.260
Tames - Interest and Penalties 450,000 - 450,000
Intergovemmental 45T BER - 457 250
Charges for Service 75,300 - 75,300
Interest Income 105,000 - 105,000
Rentals/Concessions 2,403,800 - 2,483,800
Mizcelaneous Revenues 513,500 - 513,500
Current Revenue 203,640,253 958,700 206,398,959
Transfer from Admin Fund - -
Transfer from Capital Projects Fund 100,000 - 100,000
Use of Fund Balance 25,817,230 - 25,817,230
Total Sources 231,557 489 958,700 232516189
EXPENDITURES
Operating Divisions
Ciffice of the Director 33,528,066 - 33,528 868
Administration and Development 48,355,006 - 48 655,084
Facdity Operations 57,461,002 - 57, 461,002
Area Operations 32,737,206 - 32737208
MonDepartmental 13,808,016 - 13,608,818
Total Expenditures 185,952,186 - 185,992 185
Transfer to Debt Service 16,818,703 - 16,818,703
Transfer to CIP 18,345,000 - 18,346,000
Transfer to Lango HQ Bidg Fund - -
Contingency Reserve @ 5% B.203,600 858,700 10,258,300
Total Expenditures and Uses 231,357 489 958,700 232516189 BOO.DD  1,07B.5T
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANMING COMMISSION
FY25 ADOPTED BUDGET
PRINCE GEQORGES COUNTY
FY25 FY25
Proposad Council Adopted
Budget Adjustrments Budget Positions Workyears
RECREATION FUND
REVEMUES
Tax Revenue (Tax Rate: Real = 7.800 cents, Personal = 19.500 cents) 105,350,600 512,100 105,852 700
Assessable Base in Bilions (RealPersonal): 127 200 F 3484
Taxes - Interest and Penalties 200,000 - 2(060,000
Intergovenmental 228,776 - 238778
Charges for Senvice 11,128 607 - 11,128,807
Rentals'Concessions 1868480 - 1.666.480
Interest Income 105,000 - 105,000
Mizcelaneous Revenues 287 ABD - 287,450
Current Revenue 118,977,143 2100 119473243
Use of Fund Balance 17885410 10,500,850 28,387,060
Total Sources 136,863,553 11002730 147,566,303
EXPENDITURES
Operating Divisions
Administration and Developrnent 16,035,832 - 16,035,839
Facdity Operations 35,182 768 - 35,182.758
Area Operations 40,002 548 - 42 D02 843
Mon-Departmental B,880,027 10,108,850 19, TR8 877
Total Expenditures 108,918,582 10,108,830 120027432
Transfer to Enterprise Fund B, 48 671 370,000 B 4165M
Transfer to Capital Projects Fund 13,000,000 - 12,000,000
Transfer to Largo HQ Bidg Fund - - -
Contingency Reserve @ 5% 5,888,300 523,900 6422200
Total Expenditures and Uises 136,863,553 11002750 147,866,303 38200 111273
ADVANCE LAND ACGQURSITION DEBT SERVICE FUND
REVEMUES
Tax Revenue (Tax Rate: Real = 0.00 cents, Personal = 0.00 cents) - - -
Assessable Base in Bilions (RealPersonal): 127 473/ 3280
IUse of Fund Balance - - -
Total Sources - - -
EXPENDITURES
Debt Service - - -
Total Expenditures - - -
Transfer to ALA Revolving Fund - - -
Total Expenditures and Uses - - -
TOTAL TAX-SUPPORTED FUNDS, LESS RESERVES & ALA 466,486,388 679,699 467,166,087 160202 250849
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
F¥23 ADOFTED BUDGET
PRINCE GEORGE'S COUNTY
FY23 Fr23

Proposed Council Adopted
Budget Adjustrments Budget Positions  Workyears
ADVANCE LAND ACGUISITION REVOLVING FUND

REVENUES
Interest Income - - -
Current Revenue - - -
Transfer from ALA Debt Senvice Fund - - -
IUse of Fund Balance IN2ATT - MN2ATT
Total Sources H2ATT - H2ATT
EXPENDITURES
Other Services and Charges 35 - A
Land 32,142 - 32142
Total Expenditures and Uses ETFEE - H2ATT
PARK DEBT SERVICE FUND
REVENUES
Premiurms on Bonds Issued 465,000 - 455,000
Transfer from Park Fund 16,818,703 - 16,818,703
Total Sources 17,384,703 - 17,284,703
EXPENDITURES
Cebt Service 17,384 703 - 17,384 703
Total Expenditures 17,384,703 - 17,284,702
CAMTAL PROJECTS FUND
REVENUES
Intergovernmental 7,525,000 2,010,000 8,535,000
Interest/Contribution 100,000 3,585,000 3,665,000
Bond Proceeds B1,364,000 5,815,000 BE, BTR.000
Miscelaneous - - -
Current Revenue 58,989,000 11,190,000 110,175,000
Transfer from Park Fund 19,346,000 - 158, 346.000
Transfer from Recreation Fund 13,000,000 - 13,000,000
Transfer from Administration Fund 30,000 30,000
IUse of Fund Balance (30,000) 30,000 -
Total Sources 134,335,000 141,220,000 142 355,000
EXPENDITURES
Park Acquisition & Development 131,235,000 11,220,000 142 455,000
Total Expenditures 134,235,000 14,220,000 142 455,000
Transfer to Park Fund 100,000 - 100,000
Total Expenditures and Uses 131,335,000 11,220,000 142 555,000
ENTERPRISE FUND
REVENUES
Charpes for Service 7,861,000 - T.B61.000
Interest Income 15,000 - 15,000
Current Revenue T.876,000 - T.876, 000
Transfers from Recreation Fund B.04E 671 370,000 B.4165M
IUse of Fund Balance 720,004 TH0.004
Total Sources 16,642 6T3 370,000 1T.H26T3
EXPENDITURES
Operations 16,6842 675 370,000 17.012875
Total Expenditures and Uses 16,642 6T3 370,000 1T H2E6TS 40.00 120.76
Rewenues Ower|Under) Expenditunes - -
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Attachment to Resolution 24-11
THE MARYLAND-NATIOMAL CAPITAL PARK AND PLANNING COMMISSION
F¥25 ADOPTED BUDGET
PRINCE GEORGE'S COUNTY
Fi25 Fras
Proposed Council Adopted
Budget Adjustrments. Budget Positions Workyears
SPECIAL REVEMUE FUND
REVEMUES
Intergovernmental 950,000 - B50.D00
Charges for Senvice 6,249,100 - E.040.120
Interest Income 20,600 - 20,600
Miscelaneous 100 G54 - 180684
Current Revenue 8,119,454 - 8119454
Transfer from Adminstration Fund - - -
IUse of Fund Balance 76,005 - 7605
Total Sources B 195,439 - 8195459
EXPENDITURES
Operations - Planning 70,000 T0.000 0100 0.00
Operations - Parks & Recreation B. 125450 - £.125450 0.00 120.76
Total Expenditures B 195439 - 8195459
Transfer to CIP - - -
Total Expenditures and Uses B, 195,439 - 8,195,458

Rewenues Owenl{Under) Expenditunes

TOTAL OPERATING BUDGET LESS RESERVES AND ALARF 640,044 225 12,269,699 652313924 163102 27681
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Exhibit B
Attachment to Resolution 24-11
THE MARYLAND-HATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY¥23 ADDPTED BUDGET
PRINCE GEORGE'S COUNTY
Fi23 Fr2s

Proposed Council Adopted
Budget Adjustrments Budget Positions Workyears
CAPITAL EGUIPMENT INTERNAL SERVICE FUND

REVENUES
Charges for Service 128250 - 128,250
Debt Proceeds - - -
Interest Income - - -
Current Revenue 12250 - TEE TS0
IUs2 of Fund Balance 988 501 - BB8.5M
Total Sources 1176751 - TITE 5
EXPENDITURES
Operations 164,005 - 184,805
Dbt Service - - -
Total Expenditures 184,905 - 184,905
Transfer to Lango HQ Bldg Fund 031,845 - B31.548
Total Expenditures and Uses 1,116,751 - 1. 16T

Revenues Overf{Under) Expendiimres - - -

(Capital Equipment - Financed for Park & Riec - -
Capital Equipment - Financed for IT Iniiatves 175,000 - 175,000

CI0 INTERNAL SERVICE FUND

REVENUES
Charpes for Service 4,118,123 - 4118123
Debt Proceeds - - -
Interest Income - - -
Current Revenue EREE ] - EEELEfxl
IUse of Fund Balance 18,180 - 18180
Total Sources ITIE3TI - 4136373
EXPENDITURES
Operabions 4,136,313 - 4,136,313

Total Expenditures 4,136,313 - 4138313 350 350
Revenues Overf{Under) Expendiimres - - -

CWIT INTERNAL SERVICE FUND

REVENUES
Charges for Senvice 455, TBE - 455,789
Debt Proceeds - - -
Interest Income - - -
Curmrent Revenue 435,789 - 455,789
IUse of Fund Balance - - -
Total Sources IS5 TE - oTE
EXPENDITURES
Operations 455, TBE - 455,789
Dbt Service - - -
Total Expenditures 455,789 - 4530,THI

Revenues Overf{Under) Expendiimres - - -

(Capital Equipment - Financed for IT Initiatives - - -

RISK MANAGEMENT INTERNAL SERVICE FLIND

REVENUES
Charges for Service 3,606,300 - 3,606,300
Claims Riecovery - - -
Interest Income 20,000 - 20,000
Current Revenue 3,716,300 - 3.716,300
Use of Fund Balance 1,752,016 - 1,752,018
Total Sources 2,469,216 - 5469216
EXFENDITURES
Operations 5,460,216 - 5,460,218 4.00 4100
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Aftachment to Resolution 24-11

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
F¥25 ADDFTED BUDGET
PRINCE GEORGES COUNTY
F¥25 FY2s
Proposed Council Adopted
Budget Adjustments. Budget Positions Workyears

Total Expenditures 5,469,246 - 5469 26
Revenues Owenf{Under) Expenditures - - -

4
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Exhibit B

Attachment to Resolution 24-11

THE MARYLAND-MATIONAL CAPITAL PARK AND PLANNING COMMISSION

FY23 ADOPTED BUDGET
PRINCE GEORGE'S COUNTY
F¥23 Fras
Proposed Council Adopted
Budget Adjustrments. Budget
LARGO HEADQUARTERS BUILDING INTERNAL SERVICE FUND
REVENUES
Charges for Service 5,886,332 - 5,886,332
Rental Revenue - - -
Interest Income - - -
Current Revenue 5,886,232 - 5,886,332
Transfer from Admin Fund 40,000,000 {10,000,000) 30,000,000
Transfer from Capital Equipment Fund 931,645 B31.848
Use of Fund Balance - - -
Total Sources 46,818,178 (10,000,000) 36,818,178
EXPENDITURES
Operations 46,818,178 {10,000,000) 36,818,178
Total Expenditures 46,818,178 (10,000,000) 36,818,178
Revenues Ower(Under) Expenditures - - -
Total Prince George's County {inclueding reserves, transfers) TiT.212.249 3,760,739 T20,973.048

Positions Workyears

163832 27753
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FY 2025 ADOPTED BUDGET
Resolutions Commission

Exhibit C
Attachment to Resolution 24-11

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY2Z5 ADOFTED BUDGET

COMMISSION-WIDE FUNDS
FY2s FYZs

Proposed Council Adopted
Budget Adjustments Budget Positions ~ Workoyears

EXECUTIVE OFFICE INTERNAL SERVICE FUND

REVENUES
Charges For Service 1561233 - 1,551,233
Interest Income 4000 - 4 000
Current Revenue 1,555,233 - 1,555,213
Use of Fund Balance 130243 - 130,263
Total Sources 1,685,496 - 1,685,496
EXPENDITURES

Operating Expenses 1,685,496 - 1,683,496 200 2.00
Revenues Over{Under) Expenditures - - -

GROUP HEALTH INSURANCE FUND

REVENUES
Intergovemmental 3,500,000 - 3,500,000
Charges For Service 81,530,559 - B1,530,552
Interest Income 8.000 - 5,000
Current Revenue 835,038,509 - 83,038,559
Use of Fund Balance 18,081 - 16,061
Total Sources 835,054,620 - 85,054,620
EXPENDITURES
Operating Expenditures 85,054 620 - 5,054,620
Total Expenditure 835,054,620 - 85,054,620 7.00 7.00
Transfers Cut - - -
Total Expenditure and Uses 835,054,620 - 85,054,620

Rewenues Overl{Under) Expenditures

Total Commission-wide Funds BE, 740,116 - BE, 740,116 3.00 5.00
Montgomery County Funds 307 257 542 841,888 308,182,528 111248 1,152.87
Prince Geonge's County Funds TI7.212.249 3760729 720,873,048 165862 277551
Commission-wide Funds 86,740,118 - B6, 740,116 2.00 B.00
TOTAL ALL FUNDS (includes reserves) T 30,007 IEIZEES 1115572552 LTE000 30T
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