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The Government Finance Officers Association of the United States and Canada (GF0OA) presented a Distinguished Budget
Presentation Award to the the Maryland-National Capital Park and Planning Commission for its annual budget for the
fiscal year beginning July 1, 2024. In order to receive this award, a government unit must publish a budget document
that meets program criteria as a policy document, as an operating guide, as a financial plan, and as a communications
device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements and we are submitting it to GFOA to determine its eligibility for another award.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
| | 6611 Kenilworth Avenue - Riverdale, Maryland 20737

Date: July 1, 2025

To: Commissioners and Residents of Montgomery,and Prince George’s Counties
From: William Spencer, Acting Executive Directo%

Subject: Maryland-National Capital Park and Planning Commission’s Adopted
Operating and Capital Budgets for Fiscal Year 2026

It is my pleasure to make available for public information the Maryland-National Capital
Park and Planning Commission’s FY26 Adopted Operating and Capital Budgets, as
approved by the Commission. This document includes each County’s modifications and
revisions to the Commission’s FY26 budget proposals.

The Commission’s FY26 Proposed Budget was extensively reviewed by both counties.
To fit within the overall County-wide budget, Montgomery County’s portion of the
Commission’s budget was reduced, yet still provided funding for most major known
commitments and some of the proposed new initiatives. Prince George’s County
Council chose to increase operational support for new programming and a number of
project charges for both the Park and Recreation funds. Both Counties increased the
capital program (Montgomery by 6.3% and Prince George’s by 3.8%).

As a result (excluding reserves):
e The total appropriation in Montgomery County in tax-supported funds was

reduced by $4.03 million or 2.0% from the proposed level.

e The total appropriation in Prince George’s County tax-supported funds was
increased by $20.1 million or 4.5% from the proposed level.

The adopted budget includes increases necessary for providing ongoing services,
including funding for compensation improvements.

e In Montgomery County, the General Fund budget for FY26 is $195.8 million, an
increase of 5.7% over FY25.

e In Prince George’s County, the General Fund budget for FY26 is $467.14 million,
virtually unchanged from FY25.
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The Commission serves more than two million residents in both Prince George’s
County and Montgomery County. We continue to meet the service needs of these
growing populations, while managing the per capita cost and the number of
employees needed to deliver those services. For the FY26 Budget, the General
Fund per capita expenditures are approximately $183 in Montgomery County and
approximately $483 in Prince George’s County. Total General Fund expenditures per
capita for the bi-county region are approximately $325.

Maryland-National Capital Park and Planning Commission
General Fund Expenditure Trends
FY2018 - 2024 Actual to FY2026 Adopted Budget
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Highlights of the FY26 Adopted Budget

Montgomery County

The Commission’s adopted operating budget in Montgomery County, excluding
reserves, equals $223.64 million. This represents an increase of $13.92 million or 6.6%
above the FY25 budget.

Revenues

Assessable base is projected to increase by 6.0% for FY26.

As part of its overall budget, the County decreased the Administration Fund tax
rate by 0.08 cent and increased the Park Fund tax rate by 0.12 cent.

With these changes to the individual tax rates, the combined real property tax
rate for FY26 is 8.14 cents. Consequently, property tax revenues are projected to
be $179.2 million, a 6.4 percent increase from FY25.

The FY26 Budget continues increased funding from the Water Quality Protection
Fund with $655 thousand for the Planning Department and $4.64 million for the
Parks Department water quality protection services. This represents an increase
of $522 thousand from FY25.

We continue to use fund balance where available to assist in balancing revenues
and expenditures. For the Administration Fund, there is $4.35 million budgeted,
$4.03 million for the Park Fund and $929 thousand for the Special Revenue
Fund. Also, $398 thousand is added to the Enterprise Fund balance.

Expenditures

4

Funding for increases to employee compensation remains in Non-Departmental
within the General Fund and will be distributed to the departmental budgets via
budget transfer, when appropriate.

Pension costs for FY26 reflect an increase in costs of 9.4%, or $1.35 million, as
determined by the actuary.

The Non-Departmental budget includes Pay-Go and prefunding for Other Post-
Employment Benefits (OPEB). These costs for FY26 have decreased 6.1%, or
$558 thousand.

Reflecting Commission and Council priorities, the Planning’s Department’s
budget includes funding for the following critically needed projects and/or
resources:

Maryland-National Capital Park and Planning Commission | FY26 ADOPTED BUDGET
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o Reorganization of divisions, positions and other funding transferred
between multiple divisions with no net budget effect

o Delayed hiring Placemaking Coordinator position

o Support major known commitments

e In the Parks Department, funding was provided to:

o Support park maintenance, development, and security operations, as well
as funding to manage natural resources
Support major known commitments
Delay hiring of the OBI positions for new or expanded park infrastructure
Service debt on general obligation bonds and capital equipment
National Pollutant Discharge Elimination System (NPEDS) mandates

0 O O O

Prince George’s County

The Commission’s adopted operating budget in Prince George’s County, excluding
reserves, equals $492.63 million. This represents an increase of $257 thousand or
0.05% from the FY25 Budget.

Revenues

e Assessable base is projected to increase by 4.9% for FY26.

e Property tax rates for all three funds are unchanged from the levels set for the
FY16 budget, with the combined real property tax rate being 29.40 cents.

e We continue to use fund balance as needed to assist in balancing revenues and
expenditures. For the Administration Fund, revenues are projected to exceed
expenditures by $566 thousand in FY26. As a result, there is no planned use of
fund balance in the Administration Fund. The Park and Recreations Funds are
budgeted to use $10.66 million and $28.09 million, respectively. Also, the Special
Revenue Fund is budgeted to use $3 thousand, and the Enterprise Fund to use
$657 thousand.

Expenditures

e Funding for increases to employee compensation remains in Non-Departmental
within the General Fund and will be distributed to the departmental budgets via
budget transfer, when appropriate.

e Pension costs for FY26 reflect an increase in costs of 12.0%, or $2.38 million, as
determined by the actuary.

" Maryland-National Capital Park and Planning Commission | FY26 ADOPTED BUDGET
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e The Non-Departmental budget includes Pay-Go and prefunding for Other Post-
Employment Benefits (OPEB). These costs for FY26 have decreased 2.8%, or
$380 thousand.

e The subsidy from the Recreation Fund to the Enterprise Fund decreased by $569
thousand.

e Project charges paid to the County were increased by $5.2 million in the
Administration Fund, $5.6 million and $5.3 million in the Park Fund and
Recreation Fund, respectively.

e The FY26 budget for the Planning Department provides funds for the following
programs and/or resources:

o Support aggressive recruitment plan that includes the addition of 20 full-
time and 1 term contract positions and the expansion of the Collegiate
Internship program

o Support County-wide Planning studies to include the Missing Middle
Housing Study and a Farmland and Preservation and Activation Study and
provides for a pilot program to add public art and wayfinding in
communities

o Existing and new project charges to reflect reimbursable County zoning,
permitting, engineering activities, PG County community television and
DPWT for Westphalia Traffic Study

e The FY26 budget for the Department of Parks and Recreations provides
resources for the following:
o New project charges to support new programming and one-time
expenditures per County Council’s request.
o Support various educational, recreational, and leisure activities and
manage natural resources.

o Includes 7 new career positions, as well as converting 13 positions from
part-time to full-time.

e In addition, the County Council added $4.8 million for 3 new capital projects and
the renovation of three existing structures.

Bi-County Departments

Central Administrative Services consists of the Departments of Human Resources and
Management (DHRM), Finance, and Legal, as well as the Office of Inspector General,
the Office of the Chief Information Officer (CIO), the Merit System Board, and Support
Services.

" Maryland-National Capital Park and Planning Commission | FY26 ADOPTED BUDGET

10



For FY26, the budgets for these departments total $28.1 million, which is
$165 thousand or 0.6% more than the FY25 Budget. These budgets reflect
changes for benefits cost, annualization of FY25 compensation changes and
contractual and inflationary costs. Additionally, the DHRM budget includes
the delayed hiring of the Executive Director position for six months.
Meanwhile, the Finance budget introduces a new Corporate Purchase Card
Administrator position and OIG includes a new Senior Auditor position.

In partnership with the County Councils and County Executives, the
Commission has worked diligently to arrive at a budget which enables us to
continue to fund critical services to the residents of both counties.

We look forward to continuing serving Montgomery and Prince George’s
County by providing planning services that balance economic development
with community needs while also protecting/preserving the Counties’
resources, parks and recreation facilities/programs, which enrich the quality
of life of the residents. We thank our employees for their dedicated service,
which is the foundation of our award-winning agency.
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COMMISSION SUMMARY of FY26 ADOPTED BUDGET BY COUNTY AND FUND TYPE

Prince George's County

Montgomery County

Total Commission

FY 24 FY 25 FY 26 FY 24 FY 25 FY 26 FY 24 FY 25 FY 26 %
Actual ABdi:;Sgteetd Adopted Actual ABdi::ngtee[d Adopted Actual ABleJungt:td Adopted Change
Total Sources: (excluding use of fund balance)
Governmental Funds:
General Funds:
Administration Fund $ 75,779,357 $ 75,464,166 $ 81,460,509 $ 41,994,995 $ 41,959,358 $ 42,860,940 $ 117,774,352 $ 117,423,524 $ 124,321,449 5.9%
Park Fund 212,948,534 206,698,959 220,322,076 137,355,918 133,577,448 144,596,096 350,304,452 340,276,407 364,918,172 7.2%
Recreation Fund 117,545,162 119,479,243 127,176,632 - - - 117,545,162 119,479,243 127,176,632 6.4%
General Funds Total 406,273,053 401,642,368 428,959,217 179,350,913 175,536,806 187,457,036 585,623,966 577,179,174 616,416,253 6.8%
ALA Debt Service Fund 279 - - 2,257,191 2,398,786 2,534,958 2,257,470 2,398,786 2,534,958 5.7%
Tax Supported Funds Total 406,273,332 401,642,368 428,959,217 181,608,104 177,935,592 189,991,994 587,881,436 579,577,960 618,951,211 6.8%
Park Debt Service Fund 12,928,753 17,384,703 15,717,154 7,024,404 8,151,690 8,226,057 19,953,157 25,536,393 23,943,211 -6.2%
Capital Projects Fund 77,808,880 142,555,000 130,290,000 47,429,706 63,649,000 48,348,000 125,238,586 206,204,000 178,638,000 -13.4%
Special Revenue Funds 7,302,072 8,119,454 8,232,414 6,512,628 7,539,313 8,525,834 13,814,700 15,658,767 16,758,248 7.0%
Governmental Funds Total 504,313,037 569,701,525 583,198,785 242,574,842 257,275,595 255,091,885 746,887,879 826,977,120 838,290,670 1.4%
Proprietary Funds:
Enterprise Fund 17,923,849 16,292,671 16,598,915 14,476,551 12,918,910 14,246,584 32,400,400 29,211,581 30,845,499 5.6%
Property Management Fund - - - 1,864,856 1,488,700 1,829,600 1,864,856 1,488,700 1,829,600 22.9%
Internal Service Funds:
Risk Management Fund 5,072,418 3,716,300 4,396,600 5,781,025 3,591,000 3,404,800 10,853,443 7,307,300 7,801,400 6.8%
Capital Equipment Fund 274,145 128,250 102,125 2,544,608 1,250,550 1,899,725 2,818,752 1,378,800 2,001,850 45.2%
Wheaton Headquarters Bldg Fund - - - 2,546,468 2,937,103 2,952,103 2,546,468 2,937,103 2,952,103 0.5%
CIO Fund 3,863,802 4,118,123 4,669,543 2,738,230 3,093,820 3,274,460 6,602,032 7,211,943 7,944,003 10.2%
Comm-wide IT Initiatives Fund 1,649,946 455,789 455,789 956,517 287,198 287,198 2,606,463 742,987 742,987 0.0%
Largo Headquarters Bldg Fund 5,025,374 36,818,178 5,886,332 - - - 5,025,374 36,818,178 5,886,332 -84.0%
Executive Office Building Fund* - - - - - - 1,840,203 1,555,233 1,555,232 0.0%
Group Insurance Fund* - - - - - - 68,331,574 85,038,559 87,515,680 2.9%
Internal Service Funds Total 15,885,684 45,236,640 15,510,389 14,566,848 11,159,671 11,818,286 100,624,309 142,990,103 116,399,587 -18.6%
Proprietary Funds Total 33,809,533 61,529,311 32,109,304 30,908,255 25,567,281 27,894,470 134,889,565 173,690,384 149,074,686 -14.2%
Private Purpose Trust Funds:
ALA Revolving Fund 13,431 - - 2,262,853 2,278,586 2,534,958 2,276,284 2,278,586 2,534,958 11.3%
GRAND TOTAL $ 538,136,001 _$ 631,230,836 $ 615,308,089 $ 275,745,950 $_ 285,121,462 $_ 285,521,313 $__ 884,053,728 $_1,002,946,090 $ 989,900,314 -1.3%
Total Uses and Funds Required: (Includes reserve In budget amounts but not In actual)
Governmental Funds:
General Funds:
Administration Fund 58,149,542 107,134,295 84,936,818 38,817,117 45,705,150 48,582,142 96,966,659 152,839,445 133,518,960 -12.6%
Park Fund 193,309,929 232,516,189 240,767,075 133,241,505 144,899,609 152,836,191 326,551,434 377,415,798 393,603,266 4.3%
Recreation Fund 112,886,763 147,866,303 162,027,279 - - - 112,886,763 147,866,303 162,027,279 9.6%
General Funds Total 364,346,234 487,516,787 487,731,172 172,058,622 190,604,759 201,418,333 536,404,856 678,121,546 689,149,505 1.6%
ALA Debt Service Fund 322 - - 2,256,836 2,398,786 2,534,958 2,257,158 2,398,786 2,534,958 5.7%
Tax Supported Funds Total 364,346,556 487,516,787 487,731,172 174,315,458 193,003,545 203,953,291 538,662,014 680,520,332 691,684,463 1.6%
Park Debt Service Fund 12,928,753 17,384,703 15,717,154 7,024,404 8,151,690 8,226,057 19,953,157 25,636,393 23,943,211 -6.2%
Capital Projects Fund 83,390,203 142,555,000 130,290,000 46,915,642 63,649,000 48,348,000 130,305,845 206,204,000 178,638,000 -13.4%
Special Revenue Funds 5,173,140 8,195,459 8,235,501 7,128,805 9,024,081 9,455,222 12,301,945 17,219,540 17,690,723 2.7%
Governmental Funds Total 465,838,652 655,651,949 641,973,827 235,384,309 273,828,316 269,982,570 701,222,961 929,480,265 911,956,397 -1.9%
Proprietary Funds:
Enterprise Fund 15,775,178 17,012,675 17,256,538 11,352,886 11,283,610 13,848,355 27,128,064 28,296,285 31,104,893 9.9%
Property Management Fund - - - 1,622,080 1,688,700 1,962,600 1,622,080 1,688,700 1,962,600 16.2%
Internal Service Funds:
Risk Management Fund 4,446,774 5,469,216 5,211,956 5,020,333 3,997,628 4,271,979 9,467,107 9,466,844 9,483,935 0.2%
Capital Equipment Fund 369,846 1,116,751 124,907 2,376,807 2,744,864 3,800,696 2,746,652 3,861,615 3,925,603 1.7%
Wheaton Headquarters Bldg Fund - - - 6,972,834 2,937,103 2,952,103 6,972,834 2,937,103 2,952,103 0.5%
CIO Fund 3,420,751 4,136,313 4,669,543 2,489,625 3,108,225 3,274,460 5,910,376 7,244,538 7,944,003 9.7%
Comm-wide IT Initiatives Fund 774,626 455,789 455,789 451,824 287,198 287,198 1,226,450 742,987 742,987 0.0%
Largo Headquarters Bldg Fund 10,340,480 36,818,178 33,818,178 - - - 10,340,480 36,818,178 33,818,178 -8.1%
Executive Office Building Fund* - - - - - - 2,144,612 1,685,496 1,694,509 0.5%
Group Insurance Fund * - - - - - - 68,083,507 85,054,620 87,515,680 2.9%
Internal Service Funds Total 19,352,477 47,996,247 44,280,373 17,311,422 13,075,018 14,586,436 106,892,018 147,811,381 148,076,998 0.2%
Proprietary Funds Total 35,127,655 65,008,922 61,536,911 30,286,388 26,047,328 30,397,391 135,642,162 177,796,366 181,144,491 1.9%
Private Purpose Trust Funds:
ALA Revolving Fund 29 312,177 325,510 286 8,323,884 2,687,003 315 8,636,061 3,012,513 -65.1%
GRAND TOTAL $ 500,966,336 _$ 720,973,048 $ 703,836,248 $ 265,670,983 $ 308,199,528 $ 303,066,964 $ _836,865438 $_ 1,115912,692 $ 1,096,113,401 -1.8%

* The Executive Office Building Fund and the Group Insurance Fund are Commission-wide Internal Service Funds.

Explanatory Note: This schedule summarizes the total revenues and total funds required for FY26. The revenues do not include the use or
gain in fund balance. Therefore, the schedule intentionally does not balance. The amount of fund balance used or gained is summarized in the
schedule on the following page. The two schedules are intended to be read together to provide a fuller picture of the financial condition of each

fund.
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COMMISSION SUMMARY

Summary of Changes in Actual Fund Balance/Net Position for FY24 and Budgeted Use of Fund Balance/Net Position for FY25 and FY26

Prince George's County Montgomery County Total Commission
FY 24 FY 25 FY 26 FY 24 FY 25 FY 26 FY 24 FY 25 FY 26
Actual A; Lliisgteetd Adopted Actual A;tfg:f Adopted Actual A;ﬁ:jsgt:td Adopted
Governmental Funds:
Administration Fund 17,629,815 (31,670,129) (3,476,309) 3,177,878 (3,745,792) (5,721,202) 20,807,693 (35,415,921) (9,197,511)
Park Fund 19,638,605 (25,817,230) (20,444,999) 4114413 (11,322,161) (8,240,095) 23,753,018 (37,139,391) (28,685,094)
Recreation Fund 4,658,399 (28,387,060) (34,850,647) - - - 4,658,399 (28,387,060) (34,850,647
General Funds Total 41,926,819 (85,874,419) (58,771,955) 7,292,291 (15,067,953)  (13,961,297) 49,219,110 (100,942,372) (72,733,252)
ALA Debt Service Fund (43) - - 355 - - 312 - -
Tax Supported Funds Total 41,926,776 (85,874,419) (58,771,955) 7292646  (15067,953)  (13,961,297) 49,219,422 (100,942,372) (72,733,252)
Park Debt Service Fund - - - - - - - - -
Capital Projects Fund (5,581,323) - - 514,064 - - (5,067,259) - -
Special Revenue Funds 2,128,932 (76,005) (3,087 (616,177) (1,484,768) (929,388) 1,512,755 (1,560,773) (932,475)
Governmental Funds Total 38,474,385 (85,950,424) (58,775,042) 7190533  (16,552,721)  (14,890,685) 45,664,918 (102,503,145) (73,665,727)
Proprietary Funds:
Enterprise Fund 2,148,671 (720,004) (657,623) 3,123,665 1,635,300 398,229 5,272,336 915,296 (259,394)
Property Management Fund - - - 242,776 (200,000) (133,000) 242,776 (200,000) (133,000)
Risk Management Fund 625,644 (1,752,916) (815,356) 760,692 (406,628) (867,179) 1,386,336 (2,159,544) (1,682,535)
Capital Equipment Fund (95,701) (988,501) (22,782) 167,801 (1494314)  (1,900,971) 72,100 (2,482,815) (1,923,753)
Wheaton Headquarters Bldg Fund - - - (4,426,366) - - (4,426,366) - -
CIO Fund 443,051 (18,190) - 248,605 (14,405) 691,656 (32,595)
Comm-wide IT Initiatives Fund 875,319 - - 504,694 - 1,380,013 - -
Largo Headquarters Bldg Fund (5,315,106) - (27,931,846) - (5,315,106) - (27,931,846)
Executive Office Building Fund* - - - - (304,409) (130,263) (139,277)
Group Insurance Fund * - - - - - - 248,067 (16,061) -
Internal Service Funds Total (3,466,793) (2,759,607) (28,769,984) (2,744,575) (1,915,347) (2,768,150) (6,267,709) (4,821,278) (31,677411)
Proprietary Funds Total (1,318,122) (3479,611) (29,427,607) 621,866 (480,047 (2,502,921) (752,597) (4,105,982) (32,069,805)
Private Purpose Trust Funds:
ALA Revolving Fund 13,402 (312,177 (325,510) 2,262,567 (6,045,298) (152,045) 2,275,969 (6,357,475) (477,555)
GRAND TOTAL 37,169,665 (89,742,212) (88,528,159) 10,074,966  (23,078,066)  (17,545,651) 47,188,290 (112,966,602) (106,213,087)

* The Executive Office Building Fund and the Group Insurance Fund are Commission-wide Internal Service Funds.

Explanatory Note: This schedule summarizes the change in fund balances and net position for FY24 Actual. For the current and proposed
buaget amounts, the change represents the gain (use) of fund balance necessary to balance the budget. This includes any fund balance needed
to fund the reserve requirement. Fund balance used to fund the budgeted reserve requirements will not actually be spent. Therefore, the actual

change in fund balance will be less.
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MONTGOMERY COUNTY FY26 ADOPTED BUDGET SUMMARY
FUND SUMMARY BY DEPARTMENT AND BY DIVISION

Capital Commission- Wheaton
Risk Equipment 610 Interal wide IT Headquarters
Property Park Debt ALA Capital Special Management  Internal Service Fund Initiatives Building
Administration Management  Service ALADebt  Revolving Projects Revenue Enterprise Internal Service Internal Internal
Fund Park Fund Fund Fund Service Fund Fund Fund Fund Fund Service Fund Fund Service Fund  Service Fund Total
Sources:
Property Taxes $ 41754721 5 134933680 $ -8 -§ 2534958 § -$ -5 -5 -$ $ -8 $ - § 179,223,359
Intergovernmental 655,019 5,087,840 200,000 33958000 2,716,002 - 1688833 44305694
§ Sales 200 18,500 - - 152,582 829,750 - - - - 1,001,032
. Charges for Services 276,000 2,851,801 - 3,184,000  7.807,860 3204800 1,799,725 3,274,460 287,198 1248270 23934114
o Rentals and Concessions 783275 1,799,600 - 157,800 4,321,294 - - - - 7,061,969
8_ Interest 175,000 600,000 30,000 175,000 92,950 382,290 200,000 100,000 15,000 1,770,240
i Miscellaneous 96,000 - - 2534958 4,600,000 722,500 905,390 - - - - 8,858,848
QZ) Total Revenues 42860940  14437109% 1,829,600 200,000 2534958 2534958 38733000 7025834 14246584 3404800 1,899,725 3,274,460 287,198 2,952,103 266,155,256
g- Transfers In 225,000 7,936,057 - 1,700,000 1,500,000 - - - - - 11,361,057
S Bond Proceeds - - 90,000 7,915,000 - - - 8,005,000
L Use of Fund Balance/Net Assets 5,721,202 8,240,095 133,000 152,045 929,388 - 867,179 1,900,971 - - 17,943,880
Q Total Available Funds $ 48582142 s 152,836,191 s 1962600 s 8226057 $ 2534958 $ 2687003 s 48348000 $ 9455222 § 14246584 s 4271979 s 3800696 $ 3274460 $ 287,198 s 2,952,103 $ 303465193
©
— Uses:
£ Commissioners' Office $ 1,330,001 1,330,001
Q_? Planning Department:
N =~ Planning Director's Office 1,808,265 1,808,265
» Q Management Services 1,420,297 1,420,297
8_ Communications Division 2,054,026 2,054,026
o Transportation Planning (Formerly Countyw 2,220,676 2,220,676
) West County Planning (Formerly Downcoun 1,907,515 1,907,515
g East County Planning (Formerly Midcounty 1491873 1,491,873
= Upcounty Planning 1,483,691 1,483,691
09 Environment and Climate (Formerly Intake ¢~ 2,226,152 2,226,152
8 Information Technology and Innovation 2,772,705 2,772,705
3 Research and Strategic Projects 3,229,446 3,229,446
3 Historic Preservation 1,354,827 1,354,827
gl Design, Placemaking and Policy 2314225 2314225
o Support Services 2,936,740 2,936,740
S Grants 150,000 - 150,000
: Special Revenue Operations - 4,953,703 4,953,703
s Planning Operations Total 27370438 4953703 32,324,141
[ox) Central Administrative Services (CAS):
> Dept. of Human Resources and Mgmt. 4,377,604 4,377,604
o Department of Finance 3,272,787 3,272,787
% Legal Department 1,996,565 1,996,565
r'_r‘1 Merit System Board 85437 85437
(w) Office of Inspector General 668,119 668,119
w Corporate IT 2,161,382 2,161,382
% Support Services 749,885 749,885
'n) CAS Total 13311,779 13,311,779
m
_{
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MONTGOMERY COUNTY FY26 ADOPTED BUDGET SUMMARY
FUND SUMMARY BY DEPARTMENT AND BY DIVISION Cont'd

Capital Commission- Wheaton
Risk Equipment CIO Internal wide IT Headquarters
Property Park Debt ALA Capital Special Management  Internal Service Fund Initiatives Building
Administration Management  Service ALA Debt Revolving Projects Revenue Enterprise Internal Service Internal Internal
Fund Park Fund Fund Fund Service Fund Fund Fund Fund Fund Service Fund Fund Service Fund  Service Fund Total

Park Department Operating Divisions:
Office of the Director 1,712,193 1,712,193
Public Affairs & Community Partnerships 4,276,778 4.276,778
Management Services 4,055,306 4,055,306
Information Technology & Innovation 3925476 3925476
Park Planning & Stewardship 9,864,583 9,864,583
Park Development 4,962,091 4,962,091
Park Police 21,498,889 21,498,889
Horticulture, Forestry & Environmental Educ 15,483,899 15,483,899
Facilities Management 16,505,022 16,505,022
Northern Parks 13,674,587 13,674,587
Southern Parks 17,993,906 17,993,906
Support Services 14,697,132 - 14,697,132
Special Revenue Operations - 4,501,519 4,501,519
Grants 400,000 - - 400,000
Property Management 1,962,600 - 1,962,600
Enterprise Operations - - - 12,598,355 12,598,355
Total Park Department Operations 129,049,862 1,962,600 4501519 12,598,355 148,112,336
NonDepartmental 3,650,024 11,192,972 - - - - 14,842,996
Debt Service - - 8,226,057 - 8,226,057
Capital Projects - - 48,173,000 48,173,000
Transfer to Debt Service 7,936,057 - - - 7,936,057
Advanced Land Acquisition - 2534958 2,687,003 - 5,221,961
Risk Management Operating - - 4271979 4271979
Capital Equipment Operating 3,800,696 - 3,800,696
CIO Internal Service Fund 3,274,460 3,274,460
Commission-wide IT Initiatives Internal Servic 287,198 - 287,198
Wheaton Headquarters Building - - - - 2,952,103 2,952,103
Transfers Out 1,550,000 450,000 - - - 175,000 1,250,000 - - - - 3425000
Total Uses § 47212242 5 143628891 § 1962600 $§ 8226057 § 2534958 § 2,687,003 § 48348000 $ 9455222 $ 13848355 § 4271979 § 3800696 $ 3,274,460 $ 287,198 § 2952103 $ 297489764
Designated Expenditure Reserve @ 3% 1,369,900 4,207,300 notappli notappli notappli notappli not notappli notappli not not. not. notappli 5,577,200
Total Required Funds $ 48582142 $ 152,836,191 1962600 S 8226057 S 2534958 S 287,003 $ 48348000 § 9455222 S 13848355 S 4271979 S 3800696 $ 3274460 287,198 S 2952103 $ 303,066,964
Excess of Sources over Uses $ -8 -8 -8 - $ -8 -8 -8 308229 § -8 -8 -8 -8 -$ 398229
Total Funded Career/Term Positions 237.06 841.00 400 38.00 400 350 1,127.56
Total Funded Workyears 201.59 791.10 5.80 - - - - 4230 11540 400 350 1,163.69
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FY 2026 ADOPTED BUDGET
Transmittal and Summary

Montgomery County FY26 Adopted Budget
Revenue Sources (Percent of Total by Type)
Operating Funds Total $237,843,754

Excludes Internal Service Funds, ALARF, and
Capital Projects Fund

Property Taxes, 75.4%.
Intergovernmental, 3.6%

Charges for
Services,5.9%

Rentals and
Concessions, 3.0%

Interest, <0.1%

Miscellaneous, 0.8%

Transfersin, 4.1%
Use of Fund Balance/Net Assets, 6.3%

Montgomery County FY26 Adopted Budget
Funds Required (Percent of Total by Function)
Total Operating Funds $237,445,525

Excludes Internal Service Funds, ALARF, and
Capital Projects Fund Park Dept - Prop

Mgmt, 0.8%

Park Dept Special Rev.,
1.9%
Park Dept Operating, 62.6%
Park Dept-
Enterprise, 5.8%

ALA Debt, 1.1%

Park Debt, 3.5%

Admin
NonDepartmental,

Reserve Requirements,
2.3%

Commissioners' Office, 0.6%

Planning Dept, 12.2%
CAS, 5.6%

Planning Dept Special Revenue,
2.1%

’ Maryland-National Capital Park and Planning Commission | FY26 ADOPTED BUDGET
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Sources:
Property Taxes $
Intergovernmental
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues
Transfers In
Debt Proceeds
Use of Fund Balance/Net Assets
Total Available Funds $

Uses:
Commissioners' Office $
Planning Department:
Director's Office
Intake and Regulatory Review
Management Services
Development Review
Community Planning
Community Planning - North
Community Planning - South
Information Management
Countywide Planning
Support Services
Grants
Special Revenue Operations
Planning Operations Total
Central Administrative Services (CAS):

Dept. of Human Resources and Mgmt.

Department of Finance
Legal Department
Merit System Board
Office of Inspector General
Corporate IT
Support Services

CAS Total

PRINCE GEORGE'S COUNTY FY26 ADOPTED BUDGET SUMMARY
FUND SUMMARY BY DEPARTMENT AND BY DIVISION

Capital Commission- Largo
Risk Equipment wide IT Headquarters
ALA Debt ALA Special Management ~ Internal Initiatives Building
Administration Park Park Debt Service Revolving Capital Revenue  Enterprise Internal Service CIO Internal Internal Internal
Fund Fund Recreation Fund ~ Service Fund Fund Fund Projects Fund Fund Fund Service Fund Fund Service Fund  Service Fund ~ Service Fund Total

78080380 § 212955693 § 111335250 § - $ - $ -$ -$ -$ - $ -$ - $ - $ -$ - § 402371323
180,129 453,283 212,245 - - - 5,730,000 950,000 - - - - - 7,525,657
45,000 - 183,560 - - - - 88320 1805614 - - - 2,1224%
635,000 75,300 10528,617 - - - - 587479 3855481 3,896,600 102,125 4,669,543 455,789 5886332  35979,582
- 1,737,800 1,866,480 - - - - 1027595 3,032,699 - - - 7,664,574
2,520,000 4,100,000 2,730,000 - - - 700,000 135,000 47,000 500,000 10,732,000
- 300,000 320480 - - - 1,500,000 156,704 10,000 - - - 2,281,184
81,460,509 219,622,076 127,176,632 - - 7930000 8232414  8750,7% 4,396,600 102,125 4,669,543 455,789 5886332 468682814
- 700,000 - 15292154 - - 40,000,000 - 7848121 - - - 63,840,275
- - 425,000 - - 82,360,000 - - - - - - 82,785,000
3476309 20,444,999 34,850,647 - - 325510 - 3,087 657,623 815,356 22,182 - - 21931846 88528159
84936818 § 240767075 § 162027279 § 15717154 § -§ 325510 § 130,290,000 § 8235501 § 17256538 § 5211956 § 124907 § 4669543 § 455789 § 33818178 § 703,836,248
3993671 3993671
4,176,707 4,176,707
3,533,097 3,533,097
3,382,778 3,382,778
4,393,629 4393629
8275857 8,275,857
8,716,673 8,716,673
11,082,914 11,082914
13,155,463 13,155,463
- 35,000 35,000
56,717,118 35,000 56,752,118
5,316,131 5,316,131
4,115,720 4,115,720
1,857,174 1,857,174
85437 85437
899,467 899,467
1,630,417 1630417
907,106 907,106
14,811,452 14,811,452
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PRINCE GEORGE'S COUNTY FY26 ADOPTED BUDGET SUMMARY
FUND SUMMARY BY DEPARTMENT AND BY DIVISION Cont'd

Capital Commission- ~ Largo
Risk Equipment wide T  Headquarters
ALA Debt ALA Special Management ~ Internal Initatives Building
Administration Park ParkDebt ~ Senice  Revolving Capital Revenue  Enterprise  Internal Senice  ClOIntenal  Internal Internal
Fund Fund Recreation Fund ~ ServiceFund ~ Fund Fund  ProjectsFund  Fund Fund  SewviceFund ~ Fund  ServiceFund SeniceFund SeniceFund  Total
Parks and Rec. Operating Divisions:
Office of the Director 54,968 554 - 54968 554
Administration and Development 35,096,766 16,780,222 51,876,988
Facility Operations 86438313 36,038 208 122476521
Area Operations - 49136377 - 49136377
Special Revenue Operations - 8,200,501 8,200,501
Enterprise Operations - - 17256538 17266538
Total Park and Rec. Operations 176,503,633 101,954,807 8200501 17256538 303915479
NonDepartmental 53413% 19,186,768 25480719 - - - 50,017,882
Advanced Land Acquisition - - - 35510 B0
Debt Service 15,717,154 - - 15,717,154
Capital Projects - . 129590000 129590000
Transfer to Debt Service 15202,154 - - 15202154
Risk Management Operating - 521195 521195
Capital Equipment Operating 124907 124907
CIO Internal Service Fund 4669543 4,669,543
Commission-wide [T Initiatives Internal S 455,789 455,789
Largo Headquarters Bulding - 3818178 33818178
Transfers Out 30,000 20,000,000 21818121 - 700,000 - - - - - 48,548,121
Total Uses § 80893836 S 230982555 § 1552602647 § 1571714 § -$ 35510 6 130290000 § 8235501 § 17256538 § 5211956 § 1249076 4669543 § 4557806 33818178 § 683243914
Designated Expenditure Reserve @ 5% 4,043,182 9784520 6,764632  notapplicable  rotapplcable  notapplicable  notapplcable  rotapplcable  rotapplcable  rotapplcable  notappleable  rotapplcable  notapplicabe  notapplcable 20,592,334
Total Required Funds § 840368185 40767075 5 1620212719 § 15717154 § -5 35510 6 130200000 § 8235501 § 17256538 § 5211956 § 14907 §  4B69S43 § 455780 § 33818178 § 70383648
Excess of Sources over Uses $ -$ -$ -$ - - -$ -$ - -§ - -§ -$ -$

Total Funded Career/Term Positions 34094 905.00 385,00 4800 400 - 350 168644
Total Funded Workyears 338,64 109742 1079.74 108 13460 400 - 350 276875

Arewrwing pue [eljIwISUe.L],
1A9dnd ad.Ldoayv 920z A4




4

FY 2026 ADOPTED BUDGET
Transmittal and Summary

Prince George's County FY26 Adopted Budget
Revenue Sources (Percent of Total by Type)
Total Operating Funds $528,940,365

Excludes Internal Service Funds,
ALAREF, and Capital Projects Fund

Intergovernmental
0.3%
Property Taxes
76.1%
Sales
0.4%

Charges for Services
4.0%

Rentals and Concessions
1.4%

Interest
1.8%

Miscellaneous
0.2%

Transfers in
4.5%

Use of Fund Balance
11.2%

Prince George's FY26 Adopted Budget
Funds Required (Percent of Total by Function)
Total Operating Funds $528,940,365

Excludes Internal Service Funds, Parks and Rec Special
ALARF, and Capital Projects Fund Revenue
1.6%

Parks and Rec Enterprise

Parks and Rec Operating 3.3%

73.0%

0.0%
Park Debt
3.0%

Admin NonDepartmental
1.0%

Reserve Requirements
3.9%

Commissioners' Office
0.8%

Planning Dept

Maryland-National Capital Park and Planning Commission | FY26 ADOPTED BUDGET

19



FY 2026 ADOPTED BUDGET

T

ransmittal and Summary

COMMISSION-WIDE FY26 ADOPTED BUDGET SUMMARY
FUND SUMMARY BY DEPARTMENT

County Funds

Commission-wide Funds

Executive
Office
Prince Building Group
Montgomery George's Internal Insurance
County Funds County Funds  Service Fund Fund Total
Sources:
Property Taxes $ 179,223,359 402,371,323 $ -8 - $ 581,594,682
Intergovernmental 44,305,694 7,525,657 - 5,600,000 57,431,351
Sales 1,001,032 2,122,494 - - 3,123,526
Charges for Services 23,934,114 35,979,582 1,551,232 81,440,680 142,905,608
Rentals and Concessions 7,061,969 7,664,574 - - 14,726,543
Interest 1,770,240 10,732,000 4,000 475,000 12,981,240
Miscellaneous 8,858,848 2,287,184 - - 11,146,032
Total Revenues 266,155,256 468,682,814 1,555,232 87,515,680 823,908,982
Transfers In 11,361,057 63,840,275 - - 75,201,332
Bond Proceeds 8,005,000 82,785,000 - - 90,790,000
Use of Fund Balance/Net Assets 17,943,880 88,528,159 139,277 - 106,611,316
Total Available Funds $ 303,465,193 703,836,248 $ 1,694,509 $ 87,515,680 $ 1,096,511,630
Uses:
Commissioners' Office 1,330,001 3,993,671 - - 5,323,672
Planning Department 32,324,141 56,752,118 - - 89,076,259
Parks Department 148,112,336 - - - 148,112,336
Parks and Recreation Department - 303,915,479 - - 303,915,479
Central Administrative Services (CAS)
Dept. of Human Resources and Mgmt. 4,377,604 5,316,131 - - 9,693,735
Department of Finance 3,272,787 4,115,720 - - 7,388,507
Legal Department 1,996,565 1,857,174 - - 3,853,739
Merit System Board 85,437 85,437 - - 170,874
Office of Inspector General 668,119 899,467 - - 1,567,586
Corporate IT 2,161,382 1,630,417 3,791,799
Support Services 749,885 907,106 - - 1,656,991
NonDepartmental 14,842,996 50,017,882 - - 64,860,878
Debt Service 8,226,057 15,717,154 - - 23,943,211
Capital Projects 48,173,000 129,590,000 - - 177,763,000
Advanced Land Acquisition 5,221,961 325,510 - - 5,547,471
Risk Management 4,271,979 5,211,956 - - 9,483,935
Capital Equipment 3,800,696 124,907 - - 3,925,603
CIO Fund 3,274,460 4,669,543 - - 7,944,003
Commission-wide IT 287,198 455,789 742,987
Wheaton Headquarters Building 2,952,103 - - - 2,952,103
Largo Headquarters Building - 33,818,178 33,818,178
Executive Office Building - - 1,694,509 - 1,694,509
Group Insurance - - - 87,515,680 87,515,680
Transfers Out 11,361,057 63,840,275 - - 75,201,332
Total Uses $ 297,489,764 683,243,914 $ 1,694,509 ¢ 87,515,680 $ 1,069,943,867
Designated Expenditure Reserve 5,577,200 20,592,334 notapplicable notapplicable 26,169,534
Total Required Funds $ 303,066,964 703,836,248 $ 1,694,509 $ 87515680 $ 1,096,113,401
Excess of Sources over Uses % 398,229 -8 -8 -8 398,229
Total Funded Career/Term Positions 1,127.56 1,686.44 2.00 7.00 2,823.00
Total Funded Workyears 1,163.69 2,768.75 2.00 7.00 3,941.44

4
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FY 2026 ADOPTED BUDGET
Transmittal and Summary

L/

MONTGOMERY COUNTY
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Lapse

TOTAL MC

PRINCE GEORGE'S COUNTY
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Less Lapse

TOTAL PGC

COMMISSION-WIDE POSITIONS/WORKYEARS

COMMISSION-WIDE INTERNAL SERVICE FUNDS

Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Lapse

TOTAL COMMISSION-WIDE

TOTAL COMMISSION
Full-Time Career
Part-Time Career
Career Total
Term Contract
Seasonal/Intermittent
Chargebacks
Less Lapse
GRAND TOTAL

SUMMARY BY FUND
FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
1,056.21 1,055.06 1,078.85  1,077.85 1,094.22  1,094.22 1,11424 111424
11.93 7.50 10.41 6.98 1042 6.69 744 4.10
1,068.14 1,062.56 1,089.26 1,084.83 1,104.64 1,100.91 1,121.68 1,118.34
9.00 8.55 8.81 8.57 7.84 7.49 5.88 5.32
199.30 208.80 194.55 191.40
(58.50) (63.20) (56.40) (56.60)
(68.63) (95.16) (93.68) (94.77)
1,077.14 1,143.28 1,098.07 1,143.84 1,112.48 1,152.87 1,127.56 1,163.69
152479 152425 1553.15  1,553.15 161678  1,616.78 1,660.76  1,660.76
16.07 11.46 23.59 15.88 35.58 31.23 22.56 18.36
1,540.86 1,535.71 1,576.74 1,569.03 1,652.36 1,648.01 1,683.32 1,679.12
3.00 325 3.19 3.1 6.16 6.09 3.12 3.05
1,385.18 1,404.33 1,122.10 1,086.75
(1.00) (4.25) (0.69) (0.17)
1,543.86 2,923.14 1,579.93 2,972.21 1,6568.52 2,775.51 1,686.44 2,768.75
8.00 8.20 8.00 8.20 9.00 9.00 9.00 9.00
8.00 8.20 8.00 8.20 9.00 9.00 9.00 9.00
8.00 8.20 8.00 8.20 9.00 9.00 9.00 9.00
2,589.00 2,587.51 2,640.00 2,639.20 2,720.00  2,720.00 2,784.00  2,784.00
28.00 18.96 34.00 22.86 46.00 37.92 30.00 22.46
2,617.00 2,606.47 2,674.00 2,662.06 2,766.00 2,757.92 2,814.00 2,806.46
12.00 11.80 12.00 11.68 14.00 13.58 9.00 8.37
1,584.48 1,613.13 1,316.65 1,278.15
(59.50) (67.45) (57.09) (56.77)
(68.63) (95.16) (93.68) (94.77)
2,629.00 4,074.62 2,686.00 4,124.25 2,780.00 3,937.38 2,823.00 3,941.44
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FY 2026 ADOPTED BUDGET
Transmittal and Summary

MONTGOMERY COUNTY
TAX RATES AND ASSESSABLE BASE

Tax Rates: FY 24 FY 25 FY 26 Rate
(Cents per $100 of assessed value) Actual Budget Adopted Change

Administration

Real 2.06 1.98 1.90 (0.08)
Personal 5.15 495 4.75 (0.20)
Park
Real 6.50 6.02 6.14 0.12
Personal 16.25 15.05 15.35 0.30
Adv. Land Acquisition
Real 0.10 0.10 0.10 -
Personal 0.25 0.25 0.25 -
Total Tax Rates (Cents)
Real 8.66 8.10 8.14 0.04
Personal 21.65 20.25 20.35 0.10
Assessable Base: FY 24 FY 25 FY 26 %
(in billions $) Actual Budget Adopted Change
Administration Fund*
Real 185.230 199.982 212.023 6.02%
Personal 3.567 3.521 3.611 2.56%
Park Fund*
Real 185.230 199.982 212.023 6.02%
Personal 3.567 3.521 3.611 2.56%
Adv. Land Acquisition
(Entire County)
Real 213.770 230.683 244.093 5.81%
Personal 4.341 4243 4.355 2.64%

* The assessable base for both the Administration Fund and the Park Fund covers all of
Montgomery County except the municipalities of Rockville, Gaithersburg, Washington Grove,
Barnesyville, Brookeville, Poolesville, and Laytonsville.
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FY 2026 ADOPTED BUDGET
Transmittal and Summary

PRINCE GEORGE'S COUNTY
TAX RATES AND ASSESSABLE BASE

Tax Rates: FY 24 FY 25 FY 26 Rate
(Cents per $100 of assessed value) Actual Budget Adopted  Change

Administration

Real 5.66 5.66 5.66 -
Personal 14.15 14.15 14.15 -
Park
Real 15.94 15.94 15.94 -
Personal 39.85 39.85 39.85 -
Recreation
Real 7.80 7.80 7.80 -
Personal 19.50 19.50 19.50 -
Adv. Land Acquisition
Real 0.00 0.00 0.00 -
Personal 0.00 0.00 0.00 -
Total Tax Rates (Cents)
Real 2940 29.40 2940 -
Personal 73.50 73.50 73.50 -
Assessable Base: FY 24 FY 25 FY 26 %
(in billions $) Actual Budget Adopted Change
Regional District
(Administration Fund)
Real 114.868 123.614 129.635 4.87%
Personal 3.393 3.366 3.326 -1.19%
Metropolitan District
(Park Fund)
Real 111.243 119.713 125.544 4.87%
Personal 3.286 3.260 3.222 -1.17%
Entire County
(Recreation Fund and ALA Fund)
Real 118.849 127.900 134.130 4.87%
Personal 3.511 3.484 3.443 -1.18%

The Regional District consists of Prince George's County less the area enclosed by the
corporate limits of the City of Laurel.

The Metropolitan District consists of all of Prince George's County, less the area of: The
City of Greenbelt, City of District Heights, City of Laurel, most of Election District #10 (West of
Laurel), the Aquasco area (Election District #8), and the Nottingham area (Election District
#4).
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MONTGOMERY COUNTY FY26 ADOPTED BUDGET
EXPENDITURE SUMMARY BY MAJOR OBJECT

Supplies Other Other Designated
Personnel and Services Capital Classifi- Charge- Debt Transfers Expenditure
Services Materials and Charges Outlay cations backs Service Out Reserve Total
Governmental Funds:
General Funds:
Administration Fund
Commissioners' Office $ 1,004,713 $ 26,372 $ 53,531 $ - - $ 245,385 $ - $ - $ - $ 1,330,001
Planning Department 25,046,769 405,408 5,597,180 75,000 - (3,753,919) - - - 27,370,438
DHRM 4,141,249 33,004 528,746 - - (325,395) - - - 4,377,604
Department of Finance 3,629,448 28,429 162,310 - - (547,400) - - - 3,272,787
Legal Department 2,834,409 8,279 299,899 - - (1,146,022) - - - 1,996,565
Merit System Board 74,187 750 10,500 - - - - - - 85,437
Office of Inspector General 599,530 2,406 66,183 - - - - - - 668,119
Corporate IT 1,787,578 63,450 920,663 - - (610,309) - - - 2,161,382
CAS Support Services 5,051 11,113 733,721 - - - - - - 749,885
Non-Departmental 3,648,724 - 1,300 - - - - 1,550,000 - 5,200,024
Budgetary Reserve - - - - - - - - 1,369,900 1,369,900
Administration Fund Total 42,771,658 579,211 8,374,033 75,000 - (6,137,660) - 1,550,000 1,369,900 48,582,142
Park Fund
Parks Department 113,717,865 9,836,165 20,904,422 804,256 - (5,019,874) - 8,386,057 * 4,207,300 152,836,191
Park Fund Total 113,717,865 9,836,165 20,904,422 804,256 - (5,019,874) - 8,386,057 4,207,300 152,836,191
General Funds Total 156,489,523 10,415,376 29,278,455 879,256 - (11,157,534) - 9,936,057 5,577,200 201,418,333
ALA Debt Service Fund - - 2,534,958 - - - - - - 2,534,958
Tax Supported Funds Total 156,489,523 10,415,376 31,813,413 879,256 - (11,157,534) - 9,936,057 5,577,200 203,953,291
Park Debt Service Fund - - - - - - 8,226,057 - - 8,226,057
Property Management Fund
Parks Department 589,261 124,862 1,095,177 - - 153,300 - - - 1,962,600
Property Management Fund Total 589,261 124,862 1,095,177 - - 153,300 - - - 1,962,600
Capital Projects Fund - - - 48,173,000 - - - 175,000 - 48,348,000
Special Revenue Funds
Planning Department 20,000 29,000 714,050 - - 4,190,653 - - - 4,953,703
Parks Department 997,033 322,969 2,768,727 - - 412,790 - - - 4,501,519
Special Revenue Funds Total 1,017,033 351,969 3,482,777 - - 4,603,443 - - - 9,455,222
Governmental Funds Total 158,095,817 10,892,207 36,391,367 49,052,256 - (6,400,791) 8,226,057 10,111,057 5,677,200 271,945,170
Proprietary Funds:
Enterprise Funds
Parks Department 8,316,640 910,337 2,486,237 - - 885,141 - 1,250,000 - 13,848,355
Enterprise Funds Total 8,316,640 910,337 2,486,237 - - 885,141 - 1,250,000 - 13,848,355
Internal Service Funds:
Risk Management Fund 766,805 31,000 3,049,571 - - 424,603 - - - 4,271,979
Capital Equipment Internal Service Fund - - 495 2,810,000 - 52,601 937,600 - - 3,800,696
CIO Internal Service Fund 722,343 22,319 2,529,798 - - - - - 3,274,460
Commission-wide IT Initiatives Fund - - 287,198 - - - - - 287,198
Wheaton Headquarters Building Fund 45,000 100,000 2,567,103 - 240,000 - - - 2,952,103
Internal Service Funds Total 1,534,148 153,319 8,434,165 2,810,000 - 717,204 937,600 - - 14,586,436
Proprietary Funds Total 9,850,788 1,063,656 10,920,402 2,810,000 - 1,602,345 937,600 1,250,000 - 28,434,791
Private Purpose Trust Funds:
ALA Revolving Fund - - 300 2,686,703 - - - - - 2,687,003
Private Purpose Trust Funds Total - - 300 2,686,703 - - - - - 2,687,003
GRAND TOTAL $ 167,946,605 $ 11,955,863 $ 47,312,069 $ 54,548,959 $ - $  (4,798,446) $ 9,163,657 $ 11,361,057 $ 5,577,200 $ 303,066,964

* Park Fund transfers out includes the transfers to Capital Projects Fund (Pay-Go) ($450K) and to Debt Service ($7.9M).
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FY 2026 ADOPTED BUDGET
Montgomery County

Montgomery County FY26 Adopted Budget
Summary of Funds Required (Percent of Total by Major Object)
Total Operating Funds* $237,445,525

Personnel Services , 70.08%
Supplies and Materials, 4.97%

Other Services and Charges,
16.37%

Capital Outlay, 0.37%
Other Classifi-cations, 0.00%

Chargebacks, -2.32%

Debt
Service, 3.46%

*Excludes Internal Service Funds,
ALARF, and Capital Projects Fund

Designated Expenditure Reserve,
2.35% Transfers Out, 4.71%

Maryland-National Capital Park and Planning Commission | FY26 ADOPTED BUDGET

4 .



FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY
BUDGET PRESENTATION in COUNTY COUNCIL RESOLUTION FORMAT and GROUPINGS
ADOPTED BUDGET FISCAL YEAR 2026

Part I. Administration Fund

FY 25 FY 25 FY 26
Budget ABd tl:jsgt;d Adopted
Commissioners' Office 1,233,061 1,261,153 1,330,001
Planning Department
Planning Director's Office 2,047,687 2,134,589 1,808,265
Management Services 1,353,915 1,416,682 1,420,297
Communications and Engagement 2,034,135 2,091,181 2,054,026
Transportation Planning 3,783,879 3,934,713 2,220,676
West County Planning 1,766,407 1,873,021 1,907,515
East County Planning 2,509,046 2,639,842 1,491,873
Upcounty Planning 2,563,605 2,693,948 1,483,691
Environment and Climate 1,000,087 1,116,504 2,226,152
Information Technology and Innovation 4,517,419 4,619,151 2,772,705
Research and Strategic Projects 1,217,681 1,271,257 3,229,446
Historic Preservation - - 1,354,827
Design, Placemaking and Policy - - 2,314,225
Support Services 2,774,897 2,774,897 2,936,740
Subtotal Planning 25,568,758 26,565,785 27,220,438
Central Administrative Services
Department of Human Resources and Management 4,085,579 4,248,092 4,377,604
Department of Finance 3,059,787 3,184,086 3,272,787
Legal Department 1,926,513 2,025,168 1,996,565
Merit System Board 88,411 91,801 85,437
Office of Inspector General 560,436 577,513 668,119
Corporate IT 2,014,181 2,074,678 2,161,382
Support Services 744,485 744,485 749,885
Subtotal Central Administrative Services 12,479,392 12,945,823 13,311,779
Non-Departmental 3,923,339 2,431,789 3,650,024
Total Expenditures 43,204,550 43,204,550 45,512,242
Part Il. Park Fund
FY 25 FY 25 FY 26
Budget ABd :::jsgt;d Adopted
Director of Parks 1,716,681 1,801,847 1,712,193
Public Affairs & Community Partnerships 3,899,838 4,090,418 4,276,778
Management Services 3,693,209 3,830,094 4,055,306
Information Technology & Innovation 3,734,653 3,821,170 3,925,476
Park Planning and Stewardship 9,020,485 9,407,602 9,864,583
Park Development 4,423,767 4,729,106 4,962,091
Park Police 20,328,230 21,173,395 21,498,889
Horticulture, Forestry & Environmental Education 14,419,517 15,115,345 15,483,899
Facilities Management 15,738,851 16,283,459 16,505,022
Northern Parks 12,480,212 12,933,546 13,674,587
Southern Parks 17,195,917 17,762,971 17,993,906
Support Services 13,425,035 13,425,035 14,697,132
Subtotal Park Operations 120,076,395 | 124,373,988 | 128,649,862
Non-Departmental 12,133,224 7,835,631 11,192,972
Debt Service 7,861,690 7,861,690 7,936,057
Total Expenditures 140,071,309 | 140,071,309 | 147,778,891
’ Maryland-National Capital Park and Planning Commission | FY26 ADOPTED BUDGET
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FY 2026 ADOPTED BUDGET
Montgomery County

-CONTINUED-
MONTGOMERY COUNTY
BUDGET PRESENTATION in COUNTY COUNCIL RESOLUTION FORMAT and GROUPINGS
ADOPTED BUDGET FISCAL YEAR 2026

Part lll. Grants

FY 25 FY 25 FY 26
Adjusted
Budget Budget Adopted
Admin Fund Future Grants 150,000 150,000 150,000
Park Fund Future Grants 400,000 400,000 400,000
Total Expenditures 550,000 550,000 550,000
Part IV. Self Supporting Funds
FY 25 FY 25 FY 26
Adjusted
Budget Budget Adopted
Enterprise Fund 11,283,610 11,283,610 12,598,355
Property Management 1,688,700 1,688,700 1,962,600
Total Expenditures 12,972,310 12,972,310 14,560,955
Part V. Advance Land Acquisition Debt Service Fund
FY 25 FY 25 FY 26
Adjusted
Budget Budget Adopted
Debt Service 121,200 121,200 -
Total Expenditures 121,200 121,200 -
Part VI. Internal Service Funds
FY 25 FY 25 FY 26
Adjusted
Budget Budget Adopted
Risk Management Fund 3,997,628 3,997,628 4,271,979
Capital Equipment Fund 2,744,864 2,744,864 3,800,696
CIO Fund 3,108,225 3,108,225 3,274,460
CWIT Fund 287,198 287,198 287,198
Wheaton Headquarters Building 2,937,103 2,937,103 2,952,103
Total Expenditures 13,075,018 13,075,018 14,586,436
Part VII. Special Revenue Funds
FY 25 FY 25 FY 26
Adjusted
Budget Budget Adopted
Park Activities 4,090,093 4,090,093 4,501,519
Planning Activities 4,933,988 4,933,988 4,953,703
Total Expenditures 9,024,081 9,024,081 9,455,222

Explanatory Notes to Reconcile to Commission Budget Resolution:

This schedule differs from the budget resolution adopted by the Commission. The budget resolution adopted by the County
Council does not include all the funds required to operate the Commission as presented in the Commission Budget Resolution,
and it groups certain budget units differently. The Commission's Budget Resolution is organized by the fund and organization
structure of the Commission's accounting system. The table summarizes the different treatment between the two resolutions.

County Resolution
* Budgetary Reserve Requirements Not included

* Administration Fund Transfer to Special Revenue Not included
Fund and to Park Fund

* Park Fund Transfer to the Capital Projects Fund Not included

* Grants Included as separate section
* Advance Land Acquisition - Revolving Fund Not Included
* Enterprise Fund Transfers to Capital Projects Not Included
* Park Debt Service Fund Not Included
* Capital Projects Fund Not Included

Maryland-National Capital Park and Planning Commission | FY26 ADOPTED BUDGET
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MONTGOMERY COUNTY GOVERNMENTAL FUNDS
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y of F es, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2026
General Fund Accounts AdvaD":; ;::“:i:\:g:':‘;"o" Total Tax Supported Funds Park Debt Service Fund Capital Projects Fund Special Revenue Funds Total Governmental Funds
FY 25 FY 26 FY 25 FY 26 FY 25 FY 26 FY 25 FY 26 FY 25 FY 26 FY 25 FY 26 FY 25 FY 26 %
Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
Budget Adopted Budget Adopted Budget Adopted Budget Adopted Budget Adopted Budget Adopted Budget Adopted Change
Revenues:
Property Taxes $ 166,049,244 $ 176,688 401 $ 2398786 $ 2534958 $ 168448030 $ 179223359 § -3 - 8 -$ - -8 - $ 168448030 $ 179,223,359 6.4%
Intergovernmental - 2,523,980 2,716,002 2,523,980 2,716,002 7.6%
Federal - - - - - - - - 9,500,000 - - - 9,500,000 - -100.0%
State 550,000 400,000 - - 550,000 400,000 - - 8,900,000 11,528,000 - - 9,450,000 11,928,000 26.2%
County- Other 50,000 50,000 - - 50,000 50,000 200,000 200,000 34,674,000 22,430,000 - - 34,924,000 22,680,000 -35.1%
County - Water Quality Protection 4,770,611 5,292,859 - - 4,770,611 5,292,859 - - - - - - 4,770,611 5,292,859 10.9%
Sales 42,700 18,700 - - 42,700 18,700 - - - - 176,323 152,582 219,023 171,282 -21.8%
Charges for Services 3,010,051 3,127,801 - - 3,010,051 3,127,801 - - - - 3,134,000 3,184,000 6,144,051 6,311,801 27%
Rentals and Concessions 781,700 783,275 - - 781,700 783,275 - - - - 150,800 157,800 932,500 941,075 0.9%
Interest 110,000 775,000 - - 110,000 775,000 - - 25,000 175,000 19,610 92,950 154,610 1,042,950 574.6%
Miscellaneous 47,500 96,000 - - 47,500 96,000 - - 6,100,000 4,600,000 584,600 722,500 6,732,100 5,418,500 -19.5%
Total Revenues 175,411,806 187,232,036 2,398,786 2,534,958 177,810,592 189,766,994 200,000 200,000 59,199,000 38,733,000 6,589,313 7,025,834 243,798,905 235,725,828 -3.3%
Expenditures by Major Object:
Personnel Services 148,808,668 156,489,523 - - 148,808,668 156,489,523 - - - - 914,354 1,017,033 149,723,022 157,506,556 52%
Supplies and Materials 9,897,899 10,415,376 - - 9,897,899 10,415,376 - - - - 327,255 351,969 10,225,154 10,767,345 5.3%
Other Services and Charges 27,424,367 29,278,455 2,277,586 2,534,958 29,701,953 31,813,413 - - - - 3,216,103 3,482,777 32,918,056 35,296,190 72%
Debt Service - - 121,200 - 121,200 - 8,151,690 8,226,057 - - - - 8,272,890 8,226,057 -0.6%
Capital Outlay 840,464 879,256 - - 840,464 879,256 - - 63,624,000 48,173,000 - - 64,464,464 49,052,256 -23.9%
Other Classifications - - - - - - - - - - - - - - -
Chargebacks (11,007,229) (11,157,534) - - (11,007,229) (11,157,534) - - - - 4566,369 4,603,443 (6,440,860 (6,554,091) 1.8%
Total Expenditures 175,964,169 185,905,076 2,398,786 2,534,958 178,362,955 188,440,034 8,151,690 8,226,057 63,624,000 48,173,000 9,024,081 9,455,222 259,162,726 254,294,313 -1.9%
Excess of Revenues over Expenditures (552,363) 1,326,960 - - (552,363) 1,326,960 (7.951,690) (8,026,057 (4,425,000) (9,440,000)  (2,434,768) (2,429,388) (15,363,821) (18,568,485) 20.9%
Other Financing Sources (Uses):
Bond Proceeds - - - - - - 90,000 90,000 4,000,000 7,915,000 - - 4,090,000 8,005,000 95.7%
Transfers In
Park Fund - - - - - - 7,861,690 7,936,057 450,000 450,000 - - 8,311,690 8,386,057 0.9%
Capital Projects Fund 25,000 175,000 - - 25,000 175,000 - - - - - - 25,000 175,000 600.0%
Enterprise Fund - - - - - - - - - 1,250,000 - - - 1,250,000 -
Administration Fund 100,000 50,000 - - 100,000 50,000 - - - - 950,000 1,500,000 1,050,000 1,550,000 47.6%
Total Transfers In 125,000 225,000 - - 125,000 225,000 7,861,690 7,936,057 450,000 1,700,000 950,000 1,500,000 9,386,690 11,361,057 21.0%
Transfers (Out) To:
Park Fund (100,000) (50,000) - - (100,000) (50,000) - - (25,000) (175,000) - - (125,000) (2250000  80.0%
Special Revenue Fund (950,000) (1,500,000 - - (950,000) (1,500,000) - - - - - - (950,000 (1,500,000 57.9%
Capital Projects Fund (450,000) (450,000) - - (450,000) (450,000) - - - - - - (450,000) (450,000) 0.0%
Debt Service Fund (7,861,690) (7,936,057) - - (7,861,690) (7,936,057) - - - - - - (7,861,690) (7,936,057) 0.9%
Total Transfers (Out) (9,361,690) (9,936,057) - - (9,361,690) (9,936,057) - - (25,000) (175,000) - - (9,386,690) (10,111,057) 7.7%
Total Other Financing Sources (Uses) (9,236,690) (9,711,057) - - (9,236,690) (9,711,057) 7,951,690 8,026,057 4,425,000 9,440,000 950,000 1,500,000 4,090,000 9,255,000 126.3%
Total Uses 185,325,859 195,841,133 2,398,786 2,534,958 187,724,645 198,376,091 8,151,690 8,226,057 63,649,000 48,348,000 9,024,081 9,455,222 268,549,416 264,405,370 »1-.5%
Excess of Sources over (under) Total Uses (9,789,053 (8,384,097) - - (9,789,053 (8,384,097 - - - - (1,484,768) (929,388) (11,273,821) (9,313485)  -174%
Designated Expenditure Reserve @ 3% 5,278,900 5,577,200 - - 5,278,900 5,577,200 - - - - - - 5,278,900 5,577,200 57%
Total Required Funds 190,604,759 201,418,333 2,398,786 2,534,958 193,003,545 203,953,291 8,151,690 8,226,057 63,649,000 48,348,000 9,024,081 9,455,222 273,828,316 269,982,570 -14%
Excess of Sources over (under) Total
Funds Required (15,067,953)  (13,961,297) - - (15,067,953) (13,961,297) - - - - (1,484,768) (929,388) (16,552,721) (14,890,685)  -10.0%
Fund Balance - Beginning 15,099,283 15,812,264 5,381 5,736 15,104,664 15,818,000 - - 18,070,770 18,584,834 4,712,405 3,926,439 37,887,839 38,329,273 12%
Fund Balance - Ending $ 5,310,230 $ 7.428,167 § 5381 ¢ 5,736 $ 5315611 $ 7433903 § -3 - $§__18,070,770 $ 18,584,834 3227637 $ 2,997,051 $ 26,614,018 $ 29,015,788 9.0%
Classification of Ending Fund Balance:
Designated Expenditure Reserve 5,278,900 5,577,200 notapplicable notapplicable 5,278,900 5,577,200 i 1,353,612 1,418,283 1,353,612 6,995,483 416.8%
Undesignated Fund Balance 31,330 1,850,967 - - 36,711 1,856,703 - - 18,070,770 18,584,834 1,874,025 1,578,768 25,260,406 22,020,305 -12.8%
Total Ending Fund Balance 5,310,230 7,428,167 $ 5381 § 5,736 $ 5315611 §$ 7433903 $ -3 - $ 18070770 $ 18,584,834 3227637 $ 2,997,051 26,614,018 $ 29,015,788 9.0%
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Note: Designated Expenditure Reserve is part of total required funds because
there needs to be sufficient ending fund balance to meet the reserve requirement.
However, it is not a use of fund balance because it is not appropriated to spend.
Rather, it is a designated part of ending fund balance.
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Montgomery County
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budaet Adopted Change
Revenues:
Property Taxes 36,034,753 $ 40,285,964 $ 41,097,188 $ 41,754,721 1.6%
Intergovernmental -
Federal 33,993 3,046 - - -
State - - 150,000 - -100.0%
County - Other 24,330 - - - -
County - Water Quality Protection 428,100 473,836 480,970 655,019 36.2%
Sales 5,240 - 1,200 200 -83.3%
Charges for Services 271,251 539,639 220,000 276,000 25.5%
Rentals and Concessions - - - - -
Interest 407,230 691,453 10,000 175,000 1650.0%
Miscellaneous 1,621 1,057 - - -
Total Revenues 37,206,518 41,994,995 41,959,358 42,860,940 2.1%
Expenditures by Major Object:
Personnel Services 31,713,205 34,113,018 40,909,474 42,771,658 4.6%
Supplies and Materials 597,426 443,291 639,352 579,211 -9.4%
Other Services and Charges 8,811,321 7,899,237 7,854,186 8,374,033 6.6%
Capital Outlay 177,111 302,156 75,000 75,000 0.0%
Other Classifications - - - - -
Chargebacks (5,322,527) (5,556,585) (6,123,462) (6,137,660) 0.2%
Total Expenditures 35,976,536 37,201,117 43,354,550 45,662,242 5.3%
Excess of Revenues over (under) 1,229,982 4793878 (1,395,192) (2,801,302) 100.8%
Expenditures
Other Financing Sources (Uses):
Transfer In - - - - -
Total Transfers In - - - - -
Transfers (Out)-
Park Fund - - (100,000) (50,000) -50.0%
Special Revenue Fund (500,000) (500,000) (950,000) (1,500,000) 57.9%
Total Transfers (Out) (500,000) (500,000) (1,050,000) (1,550,000) 47.6%
Total Other Financing Sources (Us (500,000) (500,000) (1,050,000) (1,550,000) 47.6%
Total Uses 36,476,536 37,701,117 44,404,550 47,212,242 6.3%
Excess of Sources over (under) Total
Uses 729,982 4,293,878 (2,445,192) (4,351,302) 78.0%
Designated Expenditure Reserve @ 3' 1,079,300 1,116,000 1,300,600 1,369,900 5.3%
Total Required Funds 37,555,836 $ 38,817,117 § 45,705,150 $ 48,582,142 6.3%
Excess of Sources over (under) Total
Funds Required (349,318) $ 3,177,878 % (3,745,792) $ (5,721,202) 52.7%
Fund Balance - Beginning 2,349,769 3,079,751 3,765,432 5,908,382 56.9%
Fund Balance - Ending 3,079,751 $ 7,373,629 $ 1,320,240 $ 1,557,081 17.9%
Classification of Ending Fund Balance:
Designated Expenditure Reserve 1,079,300 1,116,000 1,300,600 1,369,900 5.3%
Undesignated Fund Balance 2,000,451 6,257,629 19,640 187,181 853.1%
Total Ending Fund Balance 3,079,751 $ 7,373,629 $ 1,320,240 $ 1,557,081 17.9%

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient ending fund
balance to meet the reserve requirement. However, it is not a use of fund balance because it is not appropriated to
spend. Rather, it is a designated part of ending fund balance.
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Summary of Expenditures by Department
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %

Actual Actual AE? :JL(stgt:td Adopted Change
Expenditures by Division/Function:
Commissioners' Office $ 1,139,776 $ 1,244,364 $ 1,261,153 $ 1,330,001 5.5%
Planning Department

Planning Director's Office 1,564,464 1,696,610 2,134,589 1,808,265 -15.3%
Management Services 1,221,673 1,266,827 1,416,682 1,420,297 0.3%
Communications and Engagement (Formerly Communications Divisior 1,834,875 1,915,858 2,091,181 2,054,026 -1.8%
Information Technology and Innovation 4,011,122 4,393,125 4,619,151 2,772,705 -40.0%
Research and Strategic Projects 1,080,372 1,067,742 1,271,257 3,229,446 154.0%
West County Planning (Formerly Downcounty Planning) 1,619,477 1,815,354 1,873,021 1,907,515 1.8%
East County Planning (Formerly Midcounty Planning) 2,276,732 2,482,370 2,639,842 1,491,873 -43.5%
Upcounty Planning 2,371,587 2,173,583 2,693,948 1,483,691 -44.9%
Environment and Climate (Formerly Intake and Regulatory 1,187,959 1,012,022 1,116,504 2,226,152 99.4%
Transportation Planning (Formerly Countywide Planning and Policy) 3,562,710 3,349,571 3,934,713 2,220,676 -43.6%

Historic Preservation - - - 1,354,827 -

Design, Placemaking and Policy - - - 2,314,225 -
Support Services 2,480,007 2,646,343 2,774,897 2,936,740 5.8%
Grants 33,993 3,046 150,000 150,000 0.0%
Subtotal Planning Department 23,244,971 23,822,451 26,715,785 27,370,438 2.5%
Department of Human Resources and Mngmt. 2,957,657 3,149,431 4,248,092 4,377,604 3.0%
Department of Finance 2,537,948 2,848,174 3,184,086 3,272,787 2.8%
Legal Department 1,708,626 1,560,486 2,025,168 1,996,565 -14%
Merit System Board 63,743 65,433 91,801 85,437 -6.9%
Office of Inspector General 350,287 516,483 577,513 668,119 15.7%
Corporate IT 1,699,849 1,820,225 2,074,678 2,161,382 42%
CAS Support Services 627,810 646,108 744,485 749,885 0.7%
Subtotal CAS Departments 9,945,920 10,606,340 12,945,823 13,311,779 2.8%
Subtotal Expenditures by Department 34,330,667 35,673,155 40,922,761 42,012,218 2.7%
Non-Departmental 1,645,869 1,527,962 2,431,789 3,650,024 50.1%
Other Financing Uses/Transfers Out 500,000 500,000 1,050,000 1,550,000 47.6%
Budgetary Reserves 1,079,300 1,116,000 1,300,600 1,369,900 5.3%
Total Uses and Reserves $ 37555836 $ 38817117 $ 45705150 $ 48,582,142 6.3%
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual A;Ludsgt:td Adopted Change
Commissioners' Office
Personnel Services 780,360 857,144 955,971 1,004,713 51%
Supplies and Materials 21,107 13,621 25,690 26,372 2.7%
Other Services and Charge: 94,589 37,615 52,284 53,531 2.4%
Capital Outlay - 125,606 - - -
Other Classifications - - - - -
Chargebacks 243,720 210,378 227,208 245,385 8.0%
Total 1,139,776 1,244,364 1,261,153 1,330,001 5.5%
Planning Department
Planning Director's Office
Personnel Services 1,282,136 1,485,618 1,770,889 1,500,318 -15.3%
Supplies and Materials 7,493 10,444 7,500 5,530 -26.3%
Other Services and Charge: 274,835 200,548 356,200 302,417 -15.1%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 1,564,464 1,696,610 2,134,589 1,808,265 -15.3%
Management Services
Personnel Services 1,212,415 1,267,011 1,403,232 1,410,642 0.5%
Supplies and Materials 480 1,393 2,500 1,355 -45.8%
Other Services and Charge: 8,778 (1,577) 10,950 8,300 -24.2%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 1,221,673 1,266,827 1,416,682 1,420,297 0.3%
Communications and Engagement (Formerly Communications Division)
Personnel Services 1,312,626 1,370,261 1,677,521 2,010,229 19.8%
Supplies and Materials 42,493 14,941 16,500 12,120 -26.5%
Other Services and Charge: 479,756 530,656 397,160 440,990 11.0%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - (409,313) -
Total 1,834,875 1,915,858 2,091,181 2,054,026 -1.8%
Information Technology and Innovation
Personnel Services 2,212,140 2,536,887 2,965,561 1,473,477 -50.3%
Supplies and Materials 295,232 102,039 321,090 216,528 -32.6%
Other Services and Charge: 1,349,339 1,730,071 1,257,500 1,007,700 -19.9%
Capital Outlay 154,411 24,128 75,000 75,000 0.0%
Other Classifications - - - - -
Chargebacks - - - - -
Total 4,011,122 4,393,125 4,619,151 2,772,705 -40.0%
Research and Strategic Projects
Personnel Services 928,200 925,566 1,144,590 2,527,876 120.9%
Supplies and Materials 168 367 773 2,220 187.2%
Other Services and Charge: 152,004 141,809 125,894 699,350 455.5%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 1,080,372 1,067,742 1,271,257 3,229,446 154.0%
West County Planning (Formerly Downcounty Planning)
Personnel Services 2,041,752 2,332,190 2,470,220 2,757,613 11.6%
Supplies and Materials 1,132 2,028 5,000 2,345 -53.1%
Other Services and Charge: 215,993 105,714 66,100 15,300 -76.9%
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (639,400) (624,578) (668,299) (867,743) 29.8%
Total 1,619,477 1,815,354 1,873,021 1,907,515 1.8%
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change

East County Planning (Formerly Midcounty Planning)

Personnel Services 2,653,994 2,976,427 3,163,141 2,093,543 -33.8%
Supplies and Materials 1,921 712 1,800 1,985 10.3%
Other Services and Charge: 352,417 129,809 143,200 18,500 -87.1%

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks (731,600) (624,578) (668,299) (622,155) -6.9%
Total 2,276,732 2,482,370 2,639,842 1,491,873 -43.5%

Upcounty Planning

Personnel Services 2,943,126 2,817,818 3,530,767 2,072,779 -41.3%
Supplies and Materials 7,384 679 2,500 1,895 -24.2%
Other Services and Charge: 119,977 57,736 17,100 14,800 -13.5%

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks (698,900) (702,650) (856,419) (605,783) -29.3%
Total 2,371,587 2,173,583 2,693,948 1,483,691 -44.9%

Environment and Climate (Formerly Intake and Regulatory Coordination)

Personnel Services 2,367,178 2,476,263 2,773,366 2,993,869 8.0%
Supplies and Materials 8,686 6,018 9,505 5,325 -44.0%
Other Services and Charge: 13,795 13,115 20,900 29,210 39.8%

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks (1,201,700) (1,483,374) (1,687,267) (802,252) -52.5%
Total 1,187,959 1,012,022 1,116,504 2,226,152 99.4%

Transportation Planning (Formerly Countywide Planning and Policy)

Personnel Services 3,258,646 3,123,170 3,754,463 2,581,269 -31.2%
Supplies and Materials 4,360 3,440 3,950 2,345 -40.6%
Other Services and Charge: 299,704 222,961 176,300 210,100 19.2%

Capital Outlay - - - - -

Other Classifications - - - - -

Chargebacks - - - (573,038) -
Total 3,562,710 3,349,571 3,934,713 2,220,676 -43.6%

Historic Preservation

Personnel Services - - - 1,274,872 -
Supplies and Materials - - - 2,755 -
Other Services and Charge: - - - 77,200 -

Capital Outlay - - - - -

Other Classifications - - - - -

Chargebacks - - - - -
Total - - - 1,354,827 0.0%

Design, Placemaking and Policy

Personnel Services - - - 2,070,620 -
Supplies and Materials - - - 1,805 -
Other Services and Charge: - - - 241,800 -

Capital Outlay - - - - -

Other Classifications - - - - -

Chargebacks - - - - -
Total - - - 2,314,225 0.0%

Support Services

Personnel Services 221,486 209,302 215,229 279,662 29.9%
Supplies and Materials 57,974 82,630 128,100 149,200 16.5%
Other Services and Charge: 2,077,535 2,100,002 2,314,564 2,381,513 2.9%
Capital Outlay 22,700 146,072 - - -
Other Classifications - - - - -
Chargebacks 100,312 108,337 117,004 126,365 8.0%
Total 2,480,007 2,646,343 2,774,897 2,936,740 5.8%
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND

Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual ALS LL;S;::' Adopted Change
Grants
Personnel Services - - - - -
Supplies and Materials - - - - -
Other Services and Charge: 33,993 3,046 150,000 150,000 0.0%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 33,993 3,046 150,000 150,000 0.0%
Total Planning Department
Personnel Services 20,433,699 21,520,513 24,868,979 25,046,769 0.7%
Supplies and Materials 427,323 224,691 499,218 405,408 -18.8%
Other Services and Charge: 5,378,126 5,233,890 5,035,868 5,597,180 11.1%
Capital Outlay 177,111 170,200 75,000 75,000 0.0%
Other Classifications - - - - -
Chargebacks (3,171,288) (3,326,843) (3,763,280) (3,753,919) -0.2%
Total 23,244,971 23,822,451 26,715,785 27,370,438 2.5%
Department of Human Resources and Mngmt.
Personnel Services 2,430,517 2,857,293 3,976,410 4,141,249 41%
Supplies and Materials 24,441 21,754 29,260 33,004 12.8%
Other Services and Charge: 812,737 574,409 561,272 528,746 -5.8%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks (310,038) (304,025) (318,850) (325,395) 2.1%
Total 2,957,657 3,149,431 4,248,092 4,377,604 3.0%
Department of Finance
Personnel Services 2,467,384 2,867,963 3,498,659 3,629,448 3.7%
Supplies and Materials 19,710 25,241 30,244 28,429 -6.0%
Other Services and Charge: 572,141 457,108 244,283 162,310 -33.6%
Capital Outlay 6,350 - - -
Other Classifications - -
Chargebacks (521,287) (508,488) (589,100) (547,400) -7.1%
Total 2,537,948 2,848,174 3,184,086 3,272,787 2.8%
Legal Department
Personnel Services 2,154,454 2,360,930 2,767,252 2,834,409 2.4%
Supplies and Materials 42,255 5,024 28,392 8,279 -70.8%
Other Services and Charge: 481,213 180,706 292,022 299,899 2.7%
Capital Outlay -
Other Classifications -
Chargebacks (969,296) (986,174) (1,062,498) (1,146,022) 7.9%
Total 1,708,626 1,560,486 2,025,168 1,996,565 -1.4%
Merit System Board
Personnel Services 63,743 65,368 74,251 74,187 -0.1%
Supplies and Materials - - 1,000 750 -25.0%
Other Services and Charge: - 65 16,550 10,500 -36.6%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 63,743 65,433 91,801 85,437 -6.9%

4
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual ABd Lt:js(:;:,:j Adopted Change
Office of Inspector General
Personnel Services 326,656 458,720 511,585 599,530 17.2%
Supplies and Materials 783 452 2,596 2,406 -7.3%
Other Services and Charge: 22,848 57,311 63,332 66,183 4.5%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 350,287 516,483 577,513 668,119 15.7%
Corporate IT
Personnel Services 1,190,433 1,305,286 1,819,704 1,787,578 -1.8%
Supplies and Materials 53,774 155,774 5,800 63,450 994.0%
Other Services and Charge: 1,049,980 1,000,598 866,116 920,663 6.3%
Capital Outlay - - -
Other Classifications - - -
Chargebacks (594,338) (641,433) (616,942) (610,309) -1.1%
Total 1,699,849 1,820,225 2,074,678 2,161,382 4.2%
CAS Support Services
Personnel Services 6,463 1,320 6,174 5,051 -18.2%
Supplies and Materials 12,838 12,033 17,152 11,113 -35.2%
Other Services and Charge: 608,509 632,755 721,159 733,721 1.7%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 627,810 646,108 744,485 749,885 0.7%
Non-Departmental
Personnel Services 1,859,496 1,818,481 2,430,489 3,648,724 50.1%
Salary Adjustment Mark - - 417,981 1,754,430 319.7%
Other Personnel Costs - - - - -
OPEB PreFunding 799,026 724,075 763,980 613,765 -19.7%
OPEB Paygo 1,060,470 1,094,406 1,248,528 1,280,529 2.6%
Supplies and Materials (4,805) (15,299) - - -
Other Services and Charge: (208,822) (275,220) 1,300 1,300 0.0%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 1,645,869 1,527,962 2,431,789 3,650,024 50.1%

Other Financing Uses/Transfers Out

Park Fund - - 100,000 50,000 -50.0%
Special Revenue Fund 500,000 500,000 950,000 1,500,000 57.9%
Total 500,000 500,000 1,050,000 1,550,000 47.6%
Budgetary Reserve 1,079,300 1,116,000 1,300,600 1,369,900 5.3%
Fund Total 37,555,836 38,817,117 45,705,150 48,582,142 6.3%
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change
Revenues:
Property Taxes $ 115,650,609 $ 127,110,567 $ 124,952,056 $ 134,933,680 8.0%
Intergovernmental:
Federal - - - - _
State 193,633 78,961 400,000 400,000 0.0%
County - Other 100,000 50,000 50,000 50,000 0.0%
County - Water Quality Protection 3,897,355 4,138,538 4,289,641 4,637,840 8.1%
Local - - - - -
Sales 60,422 - 41,500 18,500 -55.4%
Charges for Services 2,475,802 2,936,435 2,790,051 2,851,801 2.2%
Rentals and Concessions 681,137 794,966 781,700 783,275 0.2%
Interest 1,054,487 1,871,578 100,000 600,000 500.0%
Miscellaneous 233,024 108,634 47,500 96,000 102.1%
Total Revenues 124,346,469 137,089,679 133,452,448 144,371,096 8.2%
Expenditures by Major Object:
Personnel Services 85,985,395 94,668,503 107,899,194 113,717,865 5.4%
Supplies and Materials 9,205,295 9,306,076 9,258,547 9,836,165 6.2%
Other Services and Charges 20,232,249 20,834,931 19,570,181 20,904,422 6.8%
Capital Outlay 4,898,659 2,181,960 765,464 804,256 51%
Other Classifications - - - - -
Chargebacks (4,288,337) (4,800,069) (4,883,767) (5,019,874) 2.8%
Total Expenditures 116,033,261 122,191,401 132,609,619 140,242,834 5.8%
Excess of Revenues over (under) 8,313,208 14,898,278 842,829 4,128,262 389.8%
Expenditures
Other Financing Sources (Uses):
Transfers In
Capital Projects Funds 463,704 266,239 25,000 175,000 600.0%
Capital Equipment Fund - - - - -
Administration Fund - - 100,000 50,000 -50.0%
Total Transfers In 463,704 266,239 125,000 225,000 80.0%
Transfers(Out)
Capital Projects Funds (450,000) (450,000) (450,000) (450,000) 0.0%
Debt Service Fund (6,076,380) (6,934,404) (7,861,690) (7,936,057) 0.9%
Total Transfers (Out) (6,526,380) (7,384,404) (8,311,690) (8,386,057) 0.9%
Total Other Financing Sources (Uses) (6,062,676) (7,118,165) (8,186,690) (8,161,057) -0.3%
Total Uses 122,559,641 129,575,805 140,921,309 148,628,891 5.5%
Excess of Sources over (under) Total
Uses 2,250,532 7,780,113 (7,343,861) (4,032,795) -45.1%
Designated Expenditure Reserve @ 3% 3,481,000 3,665,700 3,978,300 4,207,300 5.8%
Total Required Funds $ 126,040,641 $ 133,241,505 $ 144,899,609 $ 152,836,191 5.5%
Excess of Sources over (under) Total
Funds Required $ (1,230,468) $ 4114413 $ (11,322,161) $ (8,240,095) -27.2%
Fund Balance - Beginning 4,969,273 7,219,805 11,333,851 9,903,882 -12.6%
Fund Balance - Ending $ 7,219,805 $ 14,999,918 $ 3,989,990 $ 5,871,087 471%
Classification of Ending Fund Balance:
Designated Expenditure Reserve 3,481,000 3,665,700 3,978,300 4,207,300 5.8%
Undesignated Fund Balance 3,738,805 11,334,218 11,690 1,663,787 14132.6%
Total Ending Fund Balance $ 7,219,805 $ 14,999,918 $ 3,989,990 $ 5,871,087 47 1%

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient ending fund balance to
meet the reserve requirement. However, it is not a use of fund balance because it is not appropriated to spend. Rather, it is a
designated part of ending fund balance.
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND
Summary of Expenditures by Division
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual A;S:jzteetd Adopted Change
Expenditures by Division/Function:

Office of the Director $ 1,383551 $ 1,532,256 $ 1,801,847 $ 1,712,193 -5.0%
Management Services 3,241,541 3,361,201 3,830,094 4,055,306 5.9%
Information Technology & Innovation 3,593,163 3,868,122 3,821,170 3,925,476 2.7%
Park Development 3,850,529 3,885,309 4,729,106 4,962,091 4.9%
Park Planning & Stewardship 6,680,590 7,467,079 9,407,602 9,864,583 4.9%
Public Affairs & Community Partnerships 3,422,426 3,341,526 4,090,418 4,276,778 4.6%
Park Police 18,896,207 19,379,333 21,173,395 21,498,889 1.5%
Horticulture, Forestry & Environmental Educa 12,703,494 13,480,362 15,115,345 15,483,899 2.4%
Facilities Management 13,589,391 15,289,329 16,283,459 16,505,022 1.4%
Northern Parks 10,776,368 12,142,208 12,933,546 13,674,587 5.7%
Southern Parks 16,494,829 16,331,609 17,762,971 17,993,906 1.3%
Support Services 14,445,474 14,702,601 13,425,035 14,697,132 9.5%
Non-Departmental 6,755,018 7,267,981 7,835,631 11,192,972 42.8%
Grants 200,680 142,485 400,000 400,000 0.0%
Transfer to Debt Service 6,076,380 6,934,404 7,861,690 7,936,057 0.9%
Transfer to CIP 450,000 450,000 450,000 450,000 0.0%
Budgetary Reserves 3,481,000 3,665,700 3,978,300 4,207,300 5.8%
Total Uses and Reserves $ 126,040,641 $ 133,241,505 $ 144,899,609 $ 152,836,191 5.5%
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual A;:L?:f Adopted Change
Office of the Director
Personnel Services 1,332,844 1,452,933 1,741,809 1,624,863 -6.7%
Supplies and Materials 4,307 5,410 3,438 4,098 19.2%
Other Services and Charges 46,400 73,913 56,600 83,232 47 1%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 1,383,551 1,532,256 1,801,847 1,712,193 -5.0%
Management Services
Personnel Services 2,931,763 3,049,512 3,453,378 3,684,465 6.7%
Supplies and Materials 17,430 29,780 30,793 27,793 -9.7%
Other Services and Charges 292,348 281,909 345,923 343,048 -0.8%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 3,241,541 3,361,201 3,830,094 4,055,306 5.9%
Information Technology & Innovation
Personnel Services 1,483,736 1,806,375 2,299,039 2,364,017 2.8%
Supplies and Materials 540,945 499,919 348,529 401,029 15.1%
Other Services and Charges 1,556,596 1,631,328 1,415,508 1,448,478 2.3%
Capital Outlay 79,986 - 75,000 77,625 3.5%
Other Classifications - - - - -
Chargebacks (68,100) (69,500) (316,906) (365,673) 15.4%
Total 3,593,163 3,868,122 3,821,170 3,925,476 2.7%
Park Development
Personnel Services 5,896,867 6,729,819 8,150,366 8,389,465 2.9%
Supplies and Materials 14,031 18,380 30,387 30,387 0.0%
Other Services and Charges 40,454 75,092 91,301 91,301 0.0%
Capital Outlay 430,619 - - - -
Other Classifications - - - - -
Chargebacks (2,531,442) (2,937,982) (3,542,948) (3,549,062) 0.2%
Total 3,850,529 3,885,309 4,729,106 4,962,091 4.9%
Park Planning & Stewardship
Personnel Services 6,079,589 6,940,796 8,694,551 9,138,796 51%
Supplies and Materials 278,540 272,822 246,013 253,373 3.0%
Other Services and Charges 538,747 542,250 800,461 804,454 0.5%
Capital Outlay 137,296 119,199 39,500 40,883 3.5%
Other Classifications - - - - -
Chargebacks (353,582) (407,988) (372,923) (372,923) 0.0%
Total 6,680,590 7,467,079 9,407,602 9,864,583 4.9%
Public Affairs & Community Partnerships
Personnel Services 2,683,197 2,892,568 3,437,432 3,617,292 5.2%
Supplies and Materials 122,117 71,768 65,073 69,073 6.1%
Other Services and Charges 704,112 464,190 674,913 677,413 0.4%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks (87,000) (87,000) (87,000) (87,000) 0.0%
Total 3,422,426 3,341,526 4,090,418 4,276,778 4.6%
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FY 2026 ADOPTED BUDGET

Montgomery County
MONTGOMERY COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2026
FY 23 FY 24 FY 25 FY 26 %
Actual Actual A;i:ézt:td Adopted Change
Park Police
Personnel Services 15,716,222 17,917,950 19,743,646 19,956,648 1.1%
Supplies and Materials 732,233 936,702 898,750 921,437 2.5%
Other Services and Charges 858,441 731,770 758,899 866,304 14.2%
Capital Outlay 1,794,790 10,011 - - -
Other Classifications - - - - -
Chargebacks (205,479) (217,100) (227,900) (245,500) 7.7%
Total 18,896,207 19,379,333 21,173,395 21,498,889 1.5%
Horticulture, Forestry & Environmental Education
Personnel Services 10,690,801 11,373,533 12,979,757 13,279,456 2.3%
Supplies and Materials 743,719 755,395 838,511 784,236 -6.5%
Other Services and Charges 1,295,265 1,444,068 1,404,239 1,498,609 6.7%
Capital Outlay 98,209 54,306 - 12,000 -
Other Classifications - - - - -
Chargebacks (124,500) (146,940) (107,162) (90,402) -15.6%
Total 12,703,494 13,480,362 15,115,345 15,483,899 2.4%
Facilities Management
Personnel Services 10,423,116 12,035,379 13,464,473 13,614,826 1.1%
Supplies and Materials 2,297,470 2,254,525 2,133,158 2,169,421 1.7%
Other Services and Charges 1,597,373 1,511,210 1,687,028 1,724,755 2.2%
Capital Outlay 162,403 533,283 12,000 12,420 3.5%
Other Classifications - - - - -
Chargebacks (890,971) (1,045,068) (1,013,200) (1,016,400) 0.3%
Total 13,589,391 15,289,329 16,283,459 16,505,022 1.4%
Northern Parks
Personnel Services 8,470,844 9,840,252 10,876,725 11,484,359 5.6%
Supplies and Materials 969,817 903,501 1,137,006 1,221,004 7.4%
Other Services and Charges 565,509 599,301 693,152 733,410 5.8%
Capital Outlay 804,998 833,954 261,463 270,614 3.5%
Other Classifications - - - - -
Chargebacks (34,800) (34,800) (34,800) (34,800) 0.0%
Total 10,776,368 12,142,208 12,933,546 13,674,587 5.7%
Southern Parks
Personnel Services 13,210,666 13,636,710 14,740,436 14,848,773 0.7%
Supplies and Materials 1,753,596 1,677,244 1,880,702 1,979,627 5.3%
Other Services and Charges 664,926 840,403 803,232 815,292 1.5%
Capital Outlay 1,390,358 609,588 377,501 390,714 3.5%
Other Classifications - - - - -
Chargebacks (524,717) (432,336) (38,900) (40,500) 4.1%
Total 16,494,829 16,331,609 17,762,971 17,993,906 1.3%
Support Services
Personnel Services 286,854 399,234 485,251 525,233 8.2%
Supplies and Materials 1,758,416 1,866,236 1,646,187 1,974,687 20.0%
Other Services and Charges 11,867,950 11,835,986 10,435,625 11,414,826 9.4%
Capital Outlay - 22,500 - - -
Other Classifications - - - - -
Chargebacks 532,254 578,645 857,972 782,386 -8.8%
Total 14,445,474 14,702,601 13,425,035 14,697,132 9.5%
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change
Non-Departmental
Personnel Services 6,714,404 6,539,113 7,832,331 11,189,672 42.9%
Salary Adjustment Marker - - 612,825 4,409,952 619.6%
Other Personnel Costs - - 19,957 19,957 0.0%
OPEB PreFunding 2,885,182 2,603,716 2,733,064 2,190,213 -19.9%
OPEB Paygo 3,829,222 3,935,397 4,466,485 4,569,550 2.3%
Supplies and Materials (28,354) (70,489) - - -
Other Services and Charges 68,968 800,238 3,300 3,300 0.0%
Capital Outlay - (881) - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 6,755,018 7,267,981 7,835,631 11,192,972 42.8%
Grants
Personnel Services 64,492 54,329 - - -
Supplies and Materials 1,028 84,883 - - -
Other Services and Charges 135,160 3,273 400,000 400,000 0.0%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 200,680 142,485 400,000 400,000 0.0%
Other Financing Uses/Transfers Out
Capital Projects Funds 450,000 450,000 450,000 450,000 0.0%
Debt Service Fund 6,076,380 6,934,404 7,861,690 7,936,057 0.9%
Total 6,526,380 7,384,404 8,311,690 8,386,057 0.9%
Budgetary Reserve @ 3% 3,481,000 3,665,700 3,978,300 4,207,300 5.8%
Fund Total 126,040,641 133,241,505 144,899,609 152,836,191 5.5%
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PROPERTY MANAGEMENT SUBFUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual Adjusted Adopted Change
Budget
Revenues:
Intergovernmental $ - 3 -3 -3 - -
Sales - - - - -
Charges for Services - - - - -
Rentals and Concessions 1,522,362 1,797,119 1,478,700 1,799,600 21.7%
Interest 42,274 66,202 10,000 30,000 200.0%
Miscellaneous 3,035 1,535 - - -
Total Revenues 1,567,671 1,864,856 1,488,700 1,829,600 22.9%
Expenditures by Major Object:
Personnel Services 450,660 465,790 535,629 589,261 10.0%
Supplies and Materials 91,242 52,240 120,618 124,862 3.5%
Other Services and Charges 995,726 950,750 879,153 1,095,177 24.6%
Capital Outlay 29,738 - - - -
Other Classifications - - - - -
Chargebacks 154,800 153,300 153,300 153,300 0.0%
Total Expenditures 1,722,166 1,622,080 1,688,700 1,962,600 16.2%
Excess of Revenues over Expenditure (154,495) 242,776 (200,000) (133,000) -33.5%
Other Financing Sources (Uses):
Transfers In
Transfer to Special Revenue Fund - - - - -
Use of Fund Balance - - - - -
Transfers In/(Out)-
Administration Account - - - - -
Total Transfers (Out) - - - - -
Total Other Financing Sources (Uses - - - - -
Financing Sources over (under)
Expenditures and Other Financing
Uses $ (154,495) $ 242776 $ (200,000) $ (133,000) -33.5%
Fund Balance - Beginning 689,353 534,858 541,089 577,634 6.8%
Fund Balance - Ending $ 534,858 $ 777634 $ 341,089 $ 444,634 30.4%
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY SPECIAL REVENUE FUNDS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual A;ﬂ::jsgt::j Adopted Change
Revenues:
Intergovernmental $ 1998959 $ 2165640 $ 2523980 $ 2,716,002 7.6%
Sales 124,775 183,345 176,323 152,582 -13.5%
Charges for Services 2,877,334 2,786,806 3,134,000 3,184,000 1.6%
Rentals and Concessions 117,751 119,018 150,800 157,800 4.6%
Interest 222,181 330,262 19,610 92,950 374.0%
Miscellaneous 715,423 427,557 584,600 722,500 23.6%
Total Revenues 6,056,423 6,012,628 6,589,313 7,025,834 6.6%
Expenditures by Major Object:
Personnel Services 574,089 620,427 914,354 1,017,033 11.2%
Supplies and Materials 163,413 128,273 327,255 351,969 7.6%
Other Services and Charges 2,263,299 2,349,771 3,216,103 3,482,777 8.3%
Capital Outlay 13,780 - - - -
Other Classifications - - - - -
Chargebacks 3,852,783 4,030,334 4,566,369 4,603,443 0.8%
Total Expenditures 6,867,364 7,128,805 9,024,081 9,455,222 4.8%
Excess of Revenues over Expenditures (810,941) (1,116,177) (2,434,768) (2,429,388) -0.2%

Other Financing Sources (Uses):

Transfers In
Administration Fund 500,000 500,000 950,000 1,500,000 57.9%
Property Management Fund - - - - -
Administration Account - - - - -
Total Transfers In 500,000 500,000 950,000 1,500,000 57.9%

Transfers In/(Out)-
Administration Account - - - - -
Total Transfers (Out) - - - - -

Total Other Financing Sources (Uses) 500,000 500,000 950,000 1,500,000 57.9%

Excess of Revenues and Other Financing
Sources over (under) Expenditures and

Other Financing Uses (310,941) (616,177) (1,484,768) (929,388) -37.4%

Fund Balance - Beginning 5,728,952 5,418,011 4,712,405 3,926,439 -16.7%

Fund Balance - Ending $ 5418011 $ 4801834 $ 3227637 % 2,997,051 -7.1%
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY SPECIAL REVENUE FUNDS
SUMMARY BY SPECIAL REVENUE PROGRAMS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual A;ﬁ:jj::j Adopted Change
Revenues and Other Sources:

Planning Department:
Traffic Mitigation Program $ - 8 - 8 - 8 - -
Historic Preservation-County Non-Dept 12 - - - -
GIS Data Sales - - - - -
Environmental/Forest Conserv. Penalities 11,940 14,105 9,100 10,800 18.7%
Development Review 3,086,718 2,989,528 3,578,200 4,160,000 16.3%
Forest Conservation 730,899 459,409 501,700 510,000 1.7%
Subtotal Planning: 3,829,569 3,463,042 4,089,000 4,680,800 14.5%
Parks Department:
Historic Renovations- Property Mngmt. 20,935 4,109 30 60 100.0%
Park Police- Drug Enforcement 538 598 20 150 650.0%
Park Police- Federally Forfeited Prop. 1,254 1,170 35 100,400 286757.1%
Interagency Agreements 2,110,145 2,349,331 2,603,153 2,860,684 9.9%
Park Cultural Resources 64,489 93,816 160,000 219,650 37.3%
Special Events 172,353 180,009 198,600 217,900 9.7%
Nature Programs and Facilities 287,062 276,786 331,000 314,750 -4.9%
Special Donations and Programs 70,078 143,767 157,475 131,440 -16.5%
Subtotal Parks: 2,726,854 3,049,586 3,450,313 3,845,034 11.4%

Total Revenues and Other Sources 6,556,423 6,512,628 7,539,313 8,525,834 13.1%

Expenditures and Other Uses:

Planning Department:
Traffic Mitigation Program - - - - -
Historic Preservation-County Non-Dept 1,512 - - - -
GIS Data Sales - - - - -
Environmental/Forest Conserv. Penalities 64,995 5 47,000 41,000 -12.8%
Development Review 3,513,480 3,696,576 4,166,388 4,192,103 0.6%
Forest Conservation 474,749 480,339 720,600 720,600 0.0%
Subtotal Planning: 4,054,736 4,176,920 4,933,988 4,953,703 0.4%
Parks Department:
Historic Renovations- Property Mngmt. 75,763 71,109 16,015 1 -100.0%
Park Police- Drug Enforcement 4 2 5 2 -60.0%
Park Police- Federally Forfeited Prop. 42,687 3 5 100,005  2000000.0%
Interagency Agreements 2,161,519 2,313,930 3,156,789 3,422,368 8.4%
Park Cultural Resources 36,026 67,828 197,082 271,830 37.9%
Special Events 99,310 162,286 204,547 244572 19.6%
Nature Programs and Facilities 292,332 251,399 399,336 338,635 -15.2%
Special Donations and Programs 104,987 85,328 116,314 124,106 6.7%
Subtotal Parks: 2,812,628 2,951,885 4,090,093 4,501,519 10.1%

Total Expenditures and Other Uses 6,867,364 7,128,805 9,024,081 9,455,222 4.8%

Excess of Revenues and Other Financing
Sources over (under) Expenditures and (310,941) (616,177) (1,484,768) (929,388) -374%
Other Financing Uses

Fund Balance - Beginning 5,728,954 5,418,014 4,712,407 3,926,439 -16.7%
Fund Balance - Ending $ 5418013 $ 4801837 $ 3,227,639 % 2,997,051 -71%
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ENTERPRISE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %

Actual Actual ABd ttézt:td Adopted Change
Operating Revenues:

Intergovernmental $ - $ - $ -8 - -
Sales 648,092 695,154 794,200 829,750 4.5%
Charges for Services 7,397,946 8,111,368 7,235,680 7,807,860 7.9%
Rentals and Concessions 3,519,177 4,342,420 3,904,283 4,321,294 10.7%
Miscellaneous 826,348 - 836,747 905,390 8.2%
Total Operating Revenues 12,391,563 13,148,942 12,770,910 13,864,294 8.6%

Operating Expenses:

Personnel Services 6,141,974 6,876,929 7,504,641 8,316,640 10.8%
Goods for Resale 323,155 373,959 352,035 397,290 12.9%
Supplies and Materials 372,249 590,243 440,350 513,047 16.5%
Other Services and Charges 2,194,775 2,358,712 2,153,806 2,486,237 15.4%

Depreciation & Amortization Expense 393,035 336,425 - - -

Capital Outlay - - - - -

Other Classifications - - - - -
Chargebacks 1,064,940 816,619 542,777 370,373 -31.8%
Indirect Charges (Admin Chargeback) (223,589) (1) 290,001 514,768 77.5%
Total Operating Expenses 10,266,539 11,352,886 11,283,610 12,598,355 11.7%
Operating Income (Loss) 2,125,024 1,796,056 1,487,300 1,265,939 -14.9%

Nonoperating Revenue (Expenses):
Interest Income 666,158 1,327,609 148,000 382,290 158.3%
Interest Expense, Net of Amortization - - - - -
Contribution of General Govt Assets -
Loss on Sale/Disposal Assets (1,499)

Total Nonoperating Revenues (Expense 664,659 1,327,609 148,000 382,290 158.3%
Income (Loss) Before Operating Transf 2,789,683 3,123,665 1,635,300 1,648,229 0.8%

Operating Transfers In (Out):
Transfer in - Park Fund - - - - -
Transfer - Other - - - - -
Total Transfers In - - - -
Transfer Out - Capital Projects Funds - - - (1,250,000) -

Net Operating Transfer - - - (1,250,000) -

Change in Net Position 2,789,683 3,123,665 1,635,300 398,229 -75.6%
Total Net Position - Beginning 28,515,370 31,394,446 33,585,869 36,553,398 8.8%
Total Net Position - Ending $ 31305053 $ 34,518,111 $ 35221,169 $ 36,951,627 4.9%

Note: Enterprise Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation as
reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.

Minimum net assets should equal 10% of operating expenses plus one year's debt service other than golf.
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ENTERPRISE FUND - SUMMARY BY PROGRAMS
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual A; lJJungt:td Adopted Change
Revenues and Transfers In:
Golf Courses $ 397,775 $ 468,833 $ 270,000 $ 300,000 11.1%
Ice Rinks 4,874,111 5,518,842 5,267,745 5,502,325 4.5%
Indoor Tennis 2,303,557 2,744,398 2,040,263 2,363,525 15.8%
Event Centers 829,063 495,896 616,500 561,255 -9.0%
Park Facilities 4,653,215 5,248,582 4,724,402 5,519,479 16.8%
Administration - - - - -
Total Revenues 13,057,721 14,476,551 12,918,910 14,246,584 10.3%
Expenses and Transfers Out:
Golf Courses 100,728 54,677 - - -
Ice Rinks 4,480,785 4,718,315 4,664,578 5,051,752 8.3%
Indoor Tennis 1,688,168 1,684,762 1,790,218 2,438,016 36.2%
Event Centers 588,404 742,207 719,190 744,003 3.5%
Park Facilities 3,409,953 3,951,757 4,109,624 5,514,584 34.2%
Administration - 201,168 - 100,000 -

Total Expenses $ 10,268,038 $ 11,352,886 $ 11,283,610 $ 13,848,355 22.7%

Change in Net Position $ 2789683 $ 3,123665 $ 1,635300 $ 398,229 -75.6%
Total Net Position - Beginning 28,515,370 31,394,446 33,585,869 36,553,398 8.8%
Total Net Position - Ending $ 31,305053 $ 34518111 $ 35221169 $ 36,951,627 4.9%
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK DEBT SERVICE FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2026

FY 23

Actual

FY 24

Actual

FY 25
Adjusted
Budget

FY 26
Adopted

%

Change

Revenues:
Property Taxes $ -
Intergovernmental:
Federal -
State -
County - Water Quality Protection -
Sales -
Charges for Services -
Rentals and Concessions -
Interest -
Miscellaneous -

-$

200,000

200,000

Total Revenues -

200,000

200,000

Expenditures by Major Object:
Personnel Services -
Supplies and Materials -
Other Services and Charges

Debt Service -
Debt Service Principal
Debt Service Interest
Debt Service Fees
Capital Outlay
Other Classifications
Chargebacks
Total Expenditures

Designated Expenditure Reserve

Excess of Revenues over Expenditures

Other Financing Sources (Uses):
Refunding Bonds Issued
Premiums on Bonds Issued

Payment to Refunding Bond Escrow Agent

Transfers In/(Out):
Transfer from Park Fund
Total Transfers In
Transfer to CIP
Total Transfers (Out)

6,166,380
4,420,000
1,505,508

240,872

7,024,404
4,765,154
2,039,908

219,342

8,151,690
5,556,880
2,369,810

225,000

8,226,057
5,561,269
2,454,788

210,000

6,166,380

7,024,404

8,151,690

8,226,057

(6,166,380)

(7,024,404)

(7,951,690)

(8,026,057)

0.9%

90,000

6,076,380

90,000

6,934,404

90,000

7,861,690

90,000

7,936,057

0.0%

0.9%

6,076,380

6,934,404

7,861,690

7,936,057

0.9%

Total Other Financing Sources (Uses) 6,166,380

7,024,404

7,951,690

8,026,057

0.9%

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses

Fund Balance, Beginning - - - - -
Fund Balance, Ending $ -3 -3 - $ - -
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY CAPITAL PROJECTS FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual A;LZZ‘:E Adopted Change
Revenues:
Intergovernmental: $ $ $ $
Federal - - 9,500,000 - -100.0%
State (POS) 3,503,248 20,051,686 5,600,000 11,528,000 105.9%
State (Other) 967,073 1,534,827 3,300,000 - -100.0%
County 12,896,985 12,894,321 34,674,000 22,430,000 -35.3%
Interest 463,704 266,959 25,000 175,000 600.0%
Contributions 523,571 2,281,439 6,100,000 4,600,000 -24.6%
Miscellaneous 319,119 - - - -
Total Revenues 18,673,700 37,029,232 59,199,000 38,733,000 -34.6%
Expenditures by Major Object:
Personnel Services - - - - -
Supplies and Materials - - - - -
Other Services and Charges - - - - -
Capital Outlay 26,247,407 46,649,403 63,624,000 48,173,000 -24.3%
Park Acquisition 712,826 17,887,605 11,274,000 9,800,000 -13.1%
Park Development 25,534,581 28,761,798 52,350,000 38,373,000 -26.7%
Other Classifications - - - - -
Chargebacks - - - - -
Total Expenditures 26,247,407 46,649,403 63,624,000 48,173,000 -24.3%
Excess of Revenues over Expenditures (7,573,707) (9,620,171) (4,425,000) (9,440,000) 113.3%
Other Financing Sources (Uses):
Bond Proceeds 11,940,761 9,480,471 4,000,000 7,915,000 97.9%
Transfers In
Transfer from Park Fund (Pay-Go) 450,000 920,003 450,000 450,000 0.0%
Transfer from Enterprise Fund - - - 1,250,000 -
Transfer from Debt Service Fund - - - - -
Total Transfers In 450,000 920,003 450,000 1,700,000 277.8%
Transfers Out
Transfer to Park Fund (463,704) (266,239) (25,000) (175,000) 600.0%
Total Transfers Out (463,704) (266,239) (25,000) (175,000) 600.0%
Total Other Financing Sources (Uses) 11,927,057 10,134,235 4,425,000 9,440,000 -
Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses 4,353,350 514,064 - - -
Fund Balance, Beginning 13,717,420 18,070,770 18,070,770 18,584,834 2.8%
Fund Balance, Ending $ 18,070,770 $ 18584,834 $ 18,070,770 $ 18,584,834 2.8%
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FY 2026 ADOPTED BUDGET
Montgomery County

L/

MONTGOMERY COUNTY ADVANCE LAND ACQUISITION DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2026

Revenues:

Property Taxes

Intergovernmental -
Federal
State
County

Sales

Charges for Services

Interest
Miscellaneous
Total Revenues

Expenditures by Major Object:

Personnel Services
Supplies and Materials
Other Services and Cha
Debt Service:
Debt Service Principal
Debt Service Interest
Debt Service Fees
Capital Outlay
Other Classifications
Chargebacks
Total Expenditures

Designated Expenditure

Excess of Revenues

Other Financing Sources (Uses):

Bond Proceeds

Transfers In/(Out)-
Total Transfers In

Excess of Revenues and Other Financing
Sources over (under) Expenditures and

Other Financing Uses

Fund Balance, Beginning

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budaet Adopted Change

$ 2,194,795 $ 2,257,191 2,398,786 $ 2,534,958 5.7%
Rentals and Concessions - - - - -

2,194,795 2,257,191 2,398,786 2,534,958 5.7%

rges-Contribution 2,068,990 2,133,236 2,277,586 2,534,958 11.3%

131,050 123,600 121,200 - -100.0%

125,000 120,000 120,000 - -100.0%

6,050 3,600 1,200 - -100.0%

2,200,040 2,256,836 2,398,786 2,534,958 5.7%
Reserve - - - - -
over Expenditures (5,245) 355 - - -
Premiums, Bond Issued - - - - -
Proceeds, Refunding Bond - - - - -
Payment, Refunded Bond Esc Agent - - - - -
Total Transfers (Out) - - - - -
Total Other Financing Sources (Uses) - - - - -
(5,245) 355 - - -

10,626 5,381 5,381 5,736 6.6%

$ 5381 $ 5,736 5381 $ 5,736 6.6%

Fund Balance, Ending
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADVANCE LAND ACQUISITION REVOLVING FUND
Summary of Revenues, Expenditures, and Changes in Net Position
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual A; i] L;zt::j Adopted Change
Revenues:
Property Taxes $ -3 -3 - $ - -
Intergovernmental:
Federal - - - - -
State - - - - -
County - Grant - - - - -
County - - - - -
Sales - - - - -
Charges for Services - - - - -
Rentals and Concessions - - - - -
Interest 52,919 129,617 1,000 - -100.0%
Miscellaneous (Contributions) 2,228,990 2,133,236 2,277,586 2,534,958 11.3%
Total Revenues 2,281,909 2,262,853 2,278,586 2,534,958 11.3%

Expenditures by Major Object:
Personnel Services - - - - -
Supplies and Materials - - - - -
Other Services and Charges 176 286 150 300 100.0%
Debt Service - - - - - -

Debt Service Principal - - - - -

Debt Service Interest - - - - -

Debt Service Fees - - - -
Capital Outlay - - 8,323,734 2,686,703 -67.7%

Other Classifications - - - - -
Chargebacks - - - - -
Total Expenditures 176 286 8,323,884 2,687,003 -67.7%

Designated Expenditure Reserve - - - - -

Excess of Revenues over Expenditures 2,281,733 2,262,567 (6,045,298) (152,045) -97.5%

Other Financing Sources (Uses):
Transfers In/(Out):
Total Transfers In -
Total Transfers (Out) - - - - -
Total Other Financing Sources (Uses) - - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and

Other Financing Uses 2,281,733 2,262,567 (6,045,298) (152,045) -97.5%
Total Net Position - Beginning 1,653,043 3,934,776 6,045,298 152,045 -97.5%
Total Net Position - Ending $ 3934776 $ 6,197,343 $ - $ - -
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FY 2026 ADOPTED BUDGET
Montgomery County

L/

MONTGOMERY COUNTY RISK MANAGEMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual ABd ijudsgteef Adopted Change
Operating Revenues:
Intergovernmental - Federal $ -3 -3 -3 - -
Charges for Services:
Parks 3,132,664 4,630,300 3,471,600 3,088,100 -11.0%
Planning 15,700 192,700 61,300 58,900 -3.9%
CAS 13,400 24,000 50,100 57,800 15.4%
Enterprise 3,100 - - - -
Miscellaneous (Claim Recoveries, etc.) 328,056 413,052 - - -
Total Operating Revenues 3,492,920 5,260,052 3,583,000 3,204,800 -10.6%
Operating Expenses:
Personnel Services 585,867 751,172 731,707 766,805 4.8%
Supplies and Materials 241 16,261 36,000 31,000 -13.9%
Other Services and Charges:
Insurance Claims:
Parks 4,181,976 3,167,854 2,000,200 2,161,800 8.1%
Planning 48,957 - 43,500 49,100 12.9%
CAS 5,570 - 16,500 22,100 33.9%
Enterprise (1,226) - 200 200 0.0%
Insurance Reimbursement - -
Misc., Professional services, etc. 94,025 710,543 782,121 816,371 4.4%
Depreciation & Amortization Expense - -
Capital Outlay - -
Other Classifications - -
Chargebacks 378,257 374,503 387,400 424,603 9.6%
Total Operating Expenses 5,293,667 5,020,333 3,997,628 4,271,979 6.9%
Operating Income (Loss) (1,800,747) 239,719 (414,628) (1,067,179) 157.4%
Nonoperating Revenue (Expenses):
Interest Income 305,061 520,973 8,000 200,000 2400.0%
Loss on Sale/Disposal Assets - - - - -
Total Nonoperating Revenue (Expenses): 305,061 520,973 8,000 200,000 2400.0%
Income (Loss) Before Operating Transfers (1,495,686) 760,692 (406,628) (867,179) 113.3%
Operating Transfers In (Out):
Transfer In 1,010,294 - - - -
Transfer (Out) (1,010,294) - - - -
Net Operating Transfer - - - - -
Change in Net Position (1,495,686) 760,692 (406,628) (867,179) 113.3%
Total Net Position - Beginning 6,734,546 5,238,860 4,633,040 5,692,924 20.7%
Total Net Position - Ending $ 5,238,860 $ 5,999,552 $ 4226412 $ 4,725,745 11.8%
Designated Position 859,505 1,291,647 1,647,253 1,215,427 -26.2%
Unrestricted Position 4,379,355 4,707,905 2,579,159 3,510,318 36.1%
Total Net Position, June 30 $ 5,238,860 $ 5,999,552 $ 4226412 $ 4,725,745 11.8%

Note: Allocation of administrative expense paid to Montgomery County for insurance pool management

Parks $ 572,100 $ 605,200 $ 638,000 $ 675,200 5.8%
Planning 9,500 10,500 13,900 15,300 10.1%
CAS 500 4,200 5,200 6,100 17.3%
Enterprise 2,800 100 100 100 0.0%
Total $ 584,900 $ 620,000 $ 657,200 $ 696,700 6.0%

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation as
reported in the ACFR, however, the budget for these funds is prepared on a cash requirements basis.
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY CAPITAL EQUIPMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual ABleJudZt:td Adopted Change
Operating Revenues:
Intergovernmental - Federal $ -$ -$ - $ - -
Charges to Departments
Planning - - - - -
Parks 1,806,300 2,181,283 1,122,300 1,697,600 51.3%
Finance 142,500 - - - -
Corporate IT - 95,000 128,250 102,125 -20.4%
Miscellaneous (Sale of Equipment, etc.) - - - - -
Total Operating Revenues 1,948,800 2,276,283 1,250,550 1,799,725 43.9%
Operating Expenses:
Personnel Services - - - - -
Supplies and Materials 28,230 - - - -
Other Services and Charges: 126,757 145,984 555 495 -10.8%
Debt Service:
Debt Service Principal - - 420,000 781,300 86.0%
Debt Service Interest - - 84,000 156,300 86.1%
Depreciation & Amortization Expense - - - - -
Capital Outlay 2,604,929 2,463,631 2,175,000 2,810,000 29.2%
Other Classifications - - - - -
Chargebacks - - 65,309 52,601 -19.5%
Total Operating Expenses 2,759,916 2,609,615 2,744,864 3,800,696 38.5%
Operating Income (Loss) (811,116) (333,332) (1,494,314) (2,000,971) 33.9%
Nonoperating Revenue (Expenses):
Debt Proceeds 56,370 50,854 - - -
Interest Income 158,264 217,471 - 100,000 -
Interest Expense, Net of Amortization (123,679) (105,404) - - -
Gain (Loss) on Sale/Disposal Assets 68,848 338,212 - - -
Total Nonoperating Revenue (Expenses): 159,803 501,133 - 100,000 -
Income (Loss) Before Operating Transfers (651,313) 167,801 (1,494,314) (1,900,971) 27.2%
Operating Transfers In (Out):
Transfer in - - - - -
Transfer (Out) - - - - -
Net Operating Transfer - - - - -
Change in Net Position (651,313) 167,801 (1,494,314) (1,900,971) 27.2%
Total Net Position - Beginning 11,314,324 10,663,011 7,983,306 9,378,198 17.5%
Total Net Position - Ending $ 10,663,011 $ 10,830,812 $ 6488992 $ 7,477,227 15.2%
Note: Future Financing Plans
Capital equipment financed for Planning $ - 3 210,543 $ - $ 497,500
Capital equipment financed for Parks 2,100,000 2,138,356 2,000,000 2,200,000
Capital equipment financed for Corporate IT 125,000 - 175,000 112,500

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation as
reported in the ACFR, however, the budget for these funds is prepared on a cash requirements basis.
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FY 2026 ADOPTED BUDGET
Montgomery County

WHEATON HEADQUARTERS BUILDING INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change
Operating Revenues:
Intergovernmental $ $ $ $
Montgomery County - - 1,688,833 1,688,833 0.0%
Charges for Services (Office Space Rental):
MC Planning - - 624,135 624,135 0.0%
MC Parks - - 624,135 624,135 0.0%
Rental Revenues 2,156,711 2,508,829 - - -
Miscellaneous 236,903 - - - -
Total Operating Revenues 2,393,614 2,508,829 2,937,103 2,937,103 0.0%
Operating Expenses:
Personnel Services 21,850 22,531 45,000 45,000 0.0%
Supplies and Materials 37,223 74,784 100,000 100,000 0.0%
Other Services and Charges 2,080,704 2,209,271 2,569,503 2,567,103 -0.1%
Depreciation & Amortization Expense 4,454,248 4,454,248 - - -
Capital Outlay - - - - -
Chargebacks 200,000 212,000 222,600 240,000 7.8%
Total Operating Expenses 6,794,025 6,972,834 2,937,103 2,952,103 0.5%
Operating Income (Loss) (4,400,411) (4,464,005) - (15,000) -
Nonoperating Revenue (Expenses):
Interest Income 22,443 37,639 - 15,000 100.0%
Total Nonoperating Revenue (Expenses): 22,443 37,639 - 15,000 100.0%
Income (Loss) Before Operating Transfers  (4,377,968) (4,426,366) - - -
Operating Transfers In (Out):
Transfer In - - - - -
Transfer (Out) - - - - -
Net Operating Transfer - - - - -
Income (Loss) Before Capital Contribution:  (4,377,968) (4,426,366) - - -
Capital Contributions - - - - -
Change in Net Position (4,377,968) (4,426,366) - - -
Total Net Position - Beginning 127,114,507 122,736,539 122,736,539 118,310,173 -3.6%
Total Net Position - Ending $ 122,736539 $ 118,310,173 $ 122,736,539 $ 118,310,173 -3.6%

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation as reported
in the ACFR, however, the budget for these funds is prepared on a cash requirements basis.
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY COMMISSION-WIDE CIO INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted

Actual Actual Budget

Adopted Change

Operating Revenues:
Intergovernmental: $ $ $ $
Federal Grant - - - - -
Charges to Departments/Funds;

DHRM 49,825 51,613 65,081 69,743 7.2%
CIO 3,356 3,840 3,089 3,123 1.1%
Finance 47,770 47,811 60,740 65,267 7.5%
Legal 23,497 24,080 31,879 33,813 6.1%
Inspector General 5,805 6,073 6,208 6,530 5.2%
Corporate IT 142,980 121,657 168,741 204,985 21.5%
Parks 1,706,135 1,943,816 2,205,358 2,252,986 2.2%
Planning 488,196 491,284 552,724 638,013 15.4%
Enterprise - - - - -
Miscellaneous (Sale of Equipment, etc.) - - - - -
Total Operating Revenues 2,467,564 2,690,174 3,093,820 3,274,460 5.8%

Operating Expenses:

Personnel Services 619,206 656,183 726,462 722,343 -0.6%
Supplies and Materials 2,520 19,493 22,098 22,319 1.0%
Other Services and Charges: 1,514,778 808,359 2,359,665 2,529,798 7.2%

Debt Service:
Debt Service Principal - -
Debt Service Interest - 42845 - - _

Depreciation & Amortization Expense - - - - -
Capital Outlay - 962,745 - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total Operating Expenses 2,136,504 2,489,625 3,108,225 3,274,460 5.3%
Operating Income (Loss) 331,060 200,549 (14,405) - -100.0%

Nonoperating Revenue (Expenses):
Debt Proceeds - -
Interest Income 98,807 48,056 - - -
Interest Expense, Net of Amortization - - - - -
Loss on Sale/Disposal Assets - - - - -
Total Nonoperating Revenue (Expenses): 98,807 48,056 - - -

Income (Loss) Before Operating Transfers 429,867 248,605 (14,405) - -100.0%

Operating Transfers In (Out):
Transfer in - - - _ _
Transfer (Out) - - - - .
Net Operating Transfer - - - _ R

Change in Net Position 429,867 248,605 (14,405) - -100.0%
Total Net Position - Beginning 451,767 284,437 161,228 518,637 221.7%
Total Net Position - Ending $ 881634 $ 533,042 $ 146,823 $ 518,637 253.2%

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY COMMISSION-WIDE IT INITIATIVES INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change
Operating Revenues:
Charges to Departments/Funds; $ $ $ $
DHRM 413,855 164,128 - - -
ClO 351 321 - - -
Finance 381,758 89,193 - - -
Legal 285,200 30,188 - - -
Inspector General 3,371 32,387 - - -
Corporate IT 11,650 7,275 - - -
Parks 427,268 395,086 278,564 278,564 0.0%
Planning 64,093 89,932 8,634 8,634 0.0%
Miscellaneous (Sale of Equipment, etc.) - - - - -
Total Operating Revenues 1,587,546 808,510 287,198 287,198 0.0%
Operating Expenses:
Personnel Services - - - - -
Supplies and Materials 20,759 2,538 - - -
Other Services and Charges: 593,685 445,605 287,198 287,198 0.0%
Debt Service:
Debt Service Principal - - - - -
Debt Service Interest - - - - -
Depreciation & Amortization Expense 8,673 3,680 - - -
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total Operating Expenses 623,117 451,824 287,198 287,198 0.0%
Operating Income (Loss) 964,429 356,686 - - -
Nonoperating Revenue (Expenses):
Debt Proceeds - - - - -
Interest Income - 148,007 - - -
Interest Expense, Net of Amortization - - - - -
Loss on Sale/Disposal Assets - - - - -
Total Nonoperating Revenue (Expenses): - 148,007 - - -
Income (Loss) Before Operating Transfers 964,429 504,694 - - -
Operating Transfers In (Out):
Transfer in - - - - -
Transfer (Out) - - - - -
Net Operating Transfer - - - - -
Change in Net Position 964,429 504,694 - - -
Total Net Position - Beginning 4,255,208 2,796,963 3,621,419 3,301,657 -8.8%
Total Net Position - Ending $ 5219637 $ 3,301,657 $ 3,621,419 $ 3,301,657 -8.8%
Note: Future Financing Plans
Capital equipment financed for IT Initiatives $ 1,642,800 $ - $ - $ -

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2026 ADOPTED BUDGET

L/

Montgomery County
MONTGOMERY COUNTY POSITIONS/WORKYEARS
SUMMARY BY FUND
FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted

POS WYS POS WYS POS WYS POS WYS
ADMINISTRATION FUND
Full-Time Career 21521 214.66 220.35 220.35 224.72 224.72 228.74 228.74
Unfunded Career (Planning Dept) 1.00 - 1.00 - - - - -
Part-Time Career 9.93 6.10 8.41 5.68 8.42 5.39 744 4.10
Career Total 226.14 220.76 229.76 226.03 233.14 230.11 236.18 232.84
Term Contract 1.00 0.75 0.81 0.77 0.84 0.79 0.88 0.82
Seasonal/Intermittent 0.20 0.20 0.35 0.60
Chargebacks (22.00) (22.00) (23.70) (23.70)
Less Lapse (7.73) (11.86) (8.78) (8.97)
TOTAL ADMINISTRATION FUND 227.14 191.98 230.57 193.14 233.98 198.77 237.06 201.59
PARK FUND
Full-Time Career 795.00 795.00 811.00 811.00 821.00 821.00 836.00 836.00
Part-Time Career 2.00 140 2.00 1.30 2.00 1.30 - -
Career Total 797.00 796.40 813.00 812.30 823.00 822.30 836.00 836.00
Term Contract 7.00 6.80 7.00 6.80 6.00 5.70 5.00 450
Seasonal/Intermittent 82.00 82.30 80.50 76.50
Chargebacks (41.10) (45.80) (40.20) (40.10)
Less Lapse (60.90) (83.30) (84.90) (85.80)
TOTAL PARK FUND 804.00 783.20 820.00 772.30 829.00 783.40 841.00 791.10
TOTAL TAX SUPPORTED (Admin. and Park)
Full-Time Career 1,010.21 1,009.66 1,031.35  1,031.35 1,045.72  1,045.72 1,064.74 1,064.74
Unfunded Career (Planning Dept) 1.00 - 1.00 - - - - -
Part-Time Career 11.93 7.50 1041 6.98 1042 6.69 744 4.10
Career Total 1,023.14 1,017.16 1,042.76 1,038.33 1,056.14 1,052.41 1,072.18 1,068.84
Term Contract 8.00 7.55 7.81 7.57 6.84 6.49 5.88 5.32
Seasonal/Intermittent 82.20 82.50 80.85 77.10
Chargebacks (63.10) (67.80) (63.90) (63.80)
Less Lapse (68.63) (95.16) (93.68) (94.77)
TOTAL TAX SUPPORTED (Admin. and Park) 1,031.14 975.18 1,050.57 965.44 1,062.98 982.17 1,078.06 992.69
ENTERPRISE FUND
Full-Time Career 34.00 34.00 35.00 35.00 37.00 37.00 38.00 38.00
Part-Time Career - - - - - - - -
Career Total 34.00 34.00 35.00 35.00 37.00 37.00 38.00 38.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 - -
Seasonal/Intermittent 79.30 82.90 72.10 72.00
Chargebacks 2.80 2.80 5.70 5.40
Less Lapse - - - -
TOTAL ENTERPRISE FUND 35.00 117.10 36.00 121.70 38.00 115.80 38.00 115.40
PROPERTY MANAGEMENT FUND
Full-Time Career 4.00 4.00 4.00 4.00 4.00 4.00 4,00 4.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks 1.80 1.80 1.80 1.80
Less Lapse - - - -
TOTAL PROPERTY MANAGEMENT FUND 4.00 5.80 4.00 5.80 4.00 5.80 4.00 5.80
SPECIAL REVENUE FUND
Seasonal/Intermittent 37.80 43.40 41.60 42.30
INTERNAL SERVICE FUNDS
Full-Time Career 7.00 7.40 7.50 7.50 7.50 7.50 7.50 7.50
Part-Time Career - - - - - - - -
Career Total 7.00 7.40 7.50 7.50 7.50 7.50 7.50 7.50
TOTAL TAX & NON-TAX SUPPORTED FUNDS
Full-Time Career 1,055.21 1,055.06 1,077.85  1,077.85 1,09422  1,094.22 1,114.24 1,114.24
Unfunded Career (Planning Dept) 1.00 - 1.00 - - - - -
Part-Time Career 11.93 7.50 1041 6.98 10.42 6.69 744 4.10
Career Total 1,068.14 1,062.56 1,089.26 1,084.83 1,104.64 1,100.91 1,121.68 1,118.34
Term Contract 9.00 8.55 8.81 857 7.84 7.49 5.88 5.32
Seasonal/Intermittent 199.30 208.80 194.55 191.40
Chargebacks (58.50) (63.20) (56.40) (56.60)
Less Lapse (68.63) (95.16) (93.68) (94.77)
GRAND TOTAL 1,077.14 1,143.28 1,098.07 1,143.84 1,112.48 1,152.87 1,127.56 1,163.69
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
ADMINISTRATION FUND
COMMISSIONERS' OFFICE
Full-Time Career 400 400 5.00 5.00 4.00 400 4.00 400
Part-Time Career 5.00 250 4.00 2.00 5.00 250 5.00 2.00
Career Total 9.00 6.50 9.00 7.00 9.00 6.50 9.00 6.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - 0.15 040
Subtotal Commissioner's Office 9.00 6.50 9.00 7.00 9.00 6.65 9.00 6.40
CENTRAL ADMINISTRATIVE SERVICES
DEPT OF HUMAN RESOURCES & MANAGEMENT
Full-Time Career 17.64 17.44 20.35 20.35 2147 2147 22.34 2234
Part-Time Career 0.50 0.25 041 0.33 042 0.34 044 0.35
Career Total 18.14 17.69 20.76 20.68 21.89 21.81 22.78 22.69
Term Contract 1.00 0.75 0.81 0.77 0.84 0.79 0.88 0.82
Seasonal/Intermittent - - - R
Less Lapse (1.00) (1.95) (0.55) (0.17)
Subtotal Dept of Human Res. & Mgmt. 19.14 17.44 21.57 19.50 22.73 22.05 23.66 23.34
DEPARTMENT OF FINANCE
Full-Time Career 19.57 19.22 20.54 20.54 20.59 20.59 20.54 20.54
Part-Time Career 043 - - - - - - -
Career Total 20.00 19.22 20.54 20.54 20.59 20.59 20.54 20.54
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - (0.85) - -
Subtotal Department of Finance 20.00 19.22 20.54 19.69 20.59 20.59 20.54 20.54
LEGAL DEPARTMENT
Full-Time Career 14.00 14.00 13.89 13.89 14.20 14.20 14.36 14.36
Part-Time Career - - - - - - - -
Career Total 14.00 14.00 13.89 13.89 14.20 14.20 14.36 14.36
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - (0.29) - -
Subtotal Legal Department 14.00 14.00 13.89 13.60 14.20 14.20 14.36 14.36
INSPECTOR GENERAL
Full-Time Career 3.00 3.00 257 257 246 246 3.00 3.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 257 257 2.46 2.46 3.00 3.00
Term Contract - - - - - - - -
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse - - - -
Subtotal Inspector General 3.00 3.20 2.57 2.77 2.46 2.66 3.00 3.20
CORPORATE IT
Full-Time Career 9.00 9.00 10.00 10.00 10.00 10.00 10.50 10.50
Part-Time Career - - - - - - - -
Career Total 9.00 9.00 10.00 10.00 10.00 10.00 10.50 10.50
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - (0.54) - -
Subtotal Corporate IT 9.00 9.00 10.00 9.46 10.00 10.00 10.50 10.50
MERIT SYSTEM BOARD
Full-Time Career - - - - - - - -
Part-Time Career 2.00 1.75 2.00 1.75 2.00 1.75 2.00 1.75
Career Total 2.00 1.75 2.00 1.75 2.00 1.75 2.00 1.75
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Merit System Board 2.00 1.75 2.00 1.75 2.00 1.756 2.00 1.75
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
TOTAL Central Administrative Services
Full-Time Career 63.21 62.66 67.35 67.35 68.72 68.72 70.74 70.74
Part-Time Career 293 2.00 241 2.08 242 2.09 244 2.10
Career Total 66.14 64.66 69.76 69.43 71.14 70.81 73.18 72.84
Term Contract 1.00 0.75 0.81 0.77 0.84 0.79 0.88 0.82
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse (1.00) (3.63) (0.55) (0.17)
TOTAL Central Administrative Services 67.14 64.61 70.57 66.77 71.98 71.25 74.06 73.69
PLANNING DEPARTMENT
DIRECTOR'S OFFICE
Full-Time Career 7.00 7.00 7.00 7.00 7.00 7.00 6.00 6.00
Part-Time Career - - - - - - - -
Career Total 7.00 7.00 7.00 7.00 7.00 7.00 6.00 6.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - (0.56) - -
Subtotal Director's Office 7.00 7.00 7.00 6.44 7.00 7.00 6.00 6.00
MANAGEMENT SERVICES
Full-Time Career 9.00 9.00 8.00 8.00 8.00 8.00 8.00 8.00
Part-Time Career 2.00 1.60 - - - - - -
Career Total 11.00 10.60 8.00 8.00 8.00 8.00 8.00 8.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - 0.75 -
Chargebacks - - - -
Less Lapse (241) (0.46) - -
Subtotal Management Services 11.00 8.19 8.00 7.54 8.00 8.75 8.00 8.00
COMMUNICATIONS AND ENGAGEMENT (FORMERLY COMMUNICATIONS DIVISION)
Full-Time Career 10.00 10.00 10.00 10.00 10.00 10.00 15.00 15.00
Part-Time Career - - 1.00 0.80 1.00 0.80 - -
Career Total 10.00 10.00 11.00 10.80 11.00 10.80 15.00 15.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - (2.50)
Less Lapse (0.17) (0.54) - (1.00)
Subtotal Communications and Engagement 10.00 9.83 11.00 10.26 11.00 10.80 15.00 11.50
INFORMATION TECHNOLOGY AND INNOVATION
Full-Time Career 18.00 18.00 18.00 18.00 18.00 18.00 9.00 9.00
Part-Time Career - - - - - - - -
Career Total 18.00 18.00 18.00 18.00 18.00 18.00 9.00 9.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse (0.72) (1.03) (1.34) (0.50)
Subtotal Information Technology and Innovation 18.00 17.28 18.00 16.97 18.00 16.66 9.00 8.50
RESEARCH AND STRATEGIC PROJECTS
Full-Time Career 7.00 7.00 7.00 7.00 7.00 7.00 15.00 15.00
Part-Time Career - - - - - - - -
Career Total 7.00 7.00 7.00 7.00 7.00 7.00 15.00 15.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - (0.37) - (0.50)
Subtotal Research and Strategic Projects 7.00 7.00 7.00 6.63 7.00 7.00 15.00 14.50
WEST COUNTY PLANNING (FORMERLY DOWNCOUNTY PLANNING)
Full-Time Career 16.00 16.00 16.00 16.00 16.00 16.00 17.00 17.00
Part-Time Career - - - - - - - -
Career Total 16.00 16.00 16.00 16.00 16.00 16.00 17.00 17.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (4.30) (4.00) (4.00) (5.30)
Less Lapse (0.55) (0.85) (1.12) (1.00)
Subtotal West County Planning 16.00 11.15 16.00 11.15 16.00 10.88 17.00 10.70
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FY 2026 ADOPTED BUDGET
Montgomery County

L/

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS wys POS wYs POS WYs POS wys
EAST COUNTY PLANNING (FORMERLY MIDCOUNTY PLANNING)
Full-Time Career 20.00 20.00 20.00 20.00 20.00 20.00 14.00 14.00
Part-Time Career - - - - - - - -
Career Total 20.00 20.00 20.00 20.00 20.00 20.00 14.00 14.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (4.92) (4.00) (4.00) (3.80)
Less Lapse (0.83) (1.08) (1.42) (1.00)
Subtotal East County Planning 20.00 14.25 20.00 14.92 20.00 14.58 14.00 9.20
UPCOUNTY PLANNING
Full-Time Career 21.00 21.00 21.00 21.00 23.00 23.00 13.00 13.00
Part-Time Career - - - - - - - -
Career Total 21.00 21.00 21.00 21.00 23.00 23.00 13.00 13.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (4.70) (4.50) (5.30) (3.70)
Less Lapse (0.85) (1.12) (1.48) (1.00)
Subtotal Upcounty Planning 21.00 15.45 21.00 15.38 23.00 16.22 13.00 8.30
ENVIRONMENT AND CLIMATE (FORMERLY INTAKE AND REGULATORY COORDINATION)
Full-Time Career 19.00 19.00 19.00 19.00 20.00 20.00 19.00 19.00
Part-Time Career - - - - - - - -
Career Total 19.00 19.00 19.00 19.00 20.00 20.00 19.00 19.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (8.08) (9.50) (10.40) (4.90)
Less Lapse (0.77) (0.92) (1.19) (1.30)
Subtotal Environment and Climate 19.00 10.15 19.00 8.58 20.00 8.41 19.00 12.80
TRANSPORTATION PLANNING (FORMERLY COUNTYWIDE PLANNING AND POLICY)
Full-Time Career 21.00 21.00 22.00 22.00 23.00 23.00 17.00 17.00
Part-Time Career - - 1.00 0.80 - - - -
Career Total 21.00 21.00 23.00 22.80 23.00 23.00 17.00 17.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - (3.50)
Less Lapse (0.43) (1.30) (1.68) (1.50)
Subtotal Transportation Planning 21.00 20.57 23.00 21.50 23.00 21.32 17.00 12.00
HISTORIC PRESERVATION
Full-Time Career - - - - - - 8.00 8.00
Part-Time Career - - - - - - - -
Career Total - - - - - - 8.00 8.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - - - -
Subtotal Historic Preservation - - - - - - 8.00 8.00
DESIGN, PLACEMAKING, AND POLICY
Full-Time Career - - - - - - 13.00 13.00
Part-Time Career - - - - - - - -
Career Total - - - - - - 13.00 13.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - - - (1.00)
Subtotal Design, Placemaking, and Policy - - - - - - 13.00 12.00
TOTAL PLANNING
Full-Time Career 148.00 148.00 148.00 148.00 152.00 152.00 154.00 154.00
Unfunded Career 1.00 - 1.00 - - - - -
Part-Time Career 2.00 1.60 2.00 1.60 1.00 0.80 - -
Career Total 151.00 149.60 151.00 149.60 153.00 152.80 154.00 154.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (22.00) (22.00) (23.70) (23.70)
Less Lapse (6.73) (8.23) (8.23) (8.80)
Grand Total Planning Department 151.00 120.87 151.00 119.37 153.00 120.87 154.00 121.50
TOTAL ADMINISTRATION FUND (Commissioners' Office, CAS, and Planning)
Full-Time Career 215.21 214.66 220.35 220.35 22472 224.72 228.74 228.74
Unfunded Career 1.00 - 1.00 - - - - -
Part-Time Career 9.93 6.10 8.41 5.68 842 5.39 7.44 4.10
Career Total 226.14 220.76 229.76 226.03 233.14 230.11 236.18 232.84
Term Contract 1.00 0.75 0.81 0.77 0.84 0.79 0.88 0.82
Seasonal/Intermittent 0.20 0.20 0.35 0.60
Chargebacks (22.00) (22.00) (23.70) (23.70)
Less Lapse (7.73) (11.86) (8.78) (8.97)
Grand Total Adminstration Fund 227.14 191.98 230.57 193.14 233.98 198.77 237.06 201.59
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FY 2026 ADOPTED BUDGET

Montgomery County
MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND
FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS WYs POS WYS POS WYS POS WYS
PARK FUND

DIRECTOR OF PARKS
Full-Time Career 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Part-Time Career - - - - - - - -
Career Total 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Term Contract 5.00 4.80 5.00 4.80 5.00 4.80 4.00 3.60
Seasonal/Intermittent 1.50 1.30 1.20 - 1.00
Chargebacks - - - - -
Less Lapse (0.10) (0.30) (0.10) - (0.10)
Subtotal Director of Parks 10.00 11.20 10.00 10.80 10.00 10.90 9.00 9.50
MANAGEMENT SERVICES
Full-Time Career 21.00 21.00 21.00 21.00 23.00 23.00 23.00 23.00
Part-Time Career - - - - - - - -
Career Total 21.00 21.00 21.00 21.00 23.00 23.00 23.00 23.00
Term Contract 1.00 1.00 1.00 1.00 - - - -
Seasonal/Intermittent 1.60 1.80 220 2.60
Chargebacks - - - -
Less Lapse (0.30) (0.60) (0.80) (0.80)
Subtotal Management Services 22.00 23.30 22.00 23.20 23.00 24.40 23.00 24.80
INFORMATION TECHNOLOGY & INNOVATION
Full-Time Career 16.00 16.00 16.00 16.00 17.00 17.00 17.00 17.00
Part-Time Career - - - - - - - -
Career Total 16.00 16.00 16.00 16.00 17.00 17.00 17.00 17.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - 0.10
Chargebacks (0.60) (0.60) (2.60) (2.60)
Less Lapse (0.20) (0.70) (0.90) (0.90)
Subtotal Information Technology & Innovation 16.00 15.20 16.00 14.70 17.00 13.50 17.00 13.60
PARK DEVELOPMENT
Full-Time Career 50.00 50.00 52.00 52.00 59.00 59.00 59.00 59.00
Part-Time Career 1.00 0.90 - - - - - -
Career Total 51.00 50.90 52.00 52.00 59.00 59.00 59.00 59.00
Term Contract - - - - 1.00 0.90 1.00 0.90
Seasonal/Intermittent - - - -
Chargebacks (21.50) (22.40) (26.40) (26.40)
Less Lapse (3.90) (6.10) (6.90) (7.10)
Subtotal Park Development 51.00 25.50 52.00 23.50 60.00 26.60 60.00 26.40
PARK PLANNING & STEWARDSHIP
Full-Time Career 54.00 54.00 56.00 56.00 61.00 61.00 63.00 63.00
Part-Time Career - - - - - - - -
Career Total 54.00 54.00 56.00 56.00 61.00 61.00 63.00 63.00
Term Contract - - - - - - - -
Seasonal/Intermittent 10.70 11.00 11.50 9.50
Chargebacks (4.00) (4.00) (4.00) (4.00)
Less Lapse (4.00) (5.00) (5.60) (6.00)
Subtotal Planning & Stewardship 54.00 56.70 56.00 58.00 61.00 62.90 63.00 62.50
PUBLIC AFFAIRS & COMMUNITY PARTNERSHIPS
Full-Time Career 21.00 21.00 22.00 22,00 24.00 24,00 26.00 26.00
Part-Time Career - - - - - - - -
Career Total 21.00 21.00 22.00 22.00 24.00 24.00 26.00 26.00
Term Contract 1.00 1.00 1.00 1.00 - - - -
Seasonal/Intermittent 250 3.00 3.70 3.70
Chargebacks (0.80) (0.80) (0.70) (0.70)
Less Lapse (1.80) (1.80) (0.60) (0.60)
Subtotal Public Affairs & Comm. Partner. 22.00 21.90 23.00 23.40 24.00 26.40 26.00 28.40
PARK POLICE
Full-Time Career 126.00 126.00 126.00 126.00 127.00 127.00 127.00 127.00
Part-Time Career - - - - - - - -
Career Total 126.00 126.00 126.00 126.00 127.00 127.00 127.00 127.00
Term Contract - - - - - - - -
Seasonal/Intermittent 2.60 2.10 1.10 1.10
Chargebacks (2.00) (2.00) (2.00) (2.00)
Less Lapse (7.60) (9.30) (9.70) (9.20)
Subtotal Park Police 126.00 119.00 126.00 116.80 127.00 116.40 127.00 116.90
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
HORTICULTURE, FORESTRY & ENVIRONMENTAL ED
Full-Time Career 95.00 95.00 98.00 98.00 99.00 99.00 104.00 104.00
Part-Time Career 1.00 0.50 2.00 1.30 2.00 1.30 - -
Career Total 96.00 95.50 100.00 99.30 101.00 100.30 104.00 104.00
Term Contract - - - - - - - -
Seasonal/Intermittent 14.80 17.70 20.70 21.00
Chargebacks (1.30) (1.30) (1.00) (0.90)
Less Lapse (7.00) (8.20) (8.50) (8.50)
Subtotal Hort., Forsestry & Enviro. Ed. 96.00 102.00 100.00 107.50 101.00 111.50 104.00 115.60
FACILITIES MANAGEMENT
Full-Time Career 118.00 118.00 118.00 118.00 118.00 118.00 118.00 118.00
Part-Time Career - - - - - - - -
Career Total 118.00 118.00 118.00 118.00 118.00 118.00 118.00 118.00
Term Contract - - - - - - - -
Seasonal/Intermittent 5.80 6.00 5.30 540
Chargebacks (10.00) (10.00) (9.60) (9.60)
Less Lapse (10.20) (14.70) (14.00) (14.00)
Subtotal Facilities Management 118.00 103.60 118.00 99.30 118.00 99.70 118.00 99.80
NORTHERN PARKS
Full-Time Career 122.00 122.00 125.00 125.00 125.00 125.00 128.00 128.00
Part-Time Career - - - - - - - -
Career Total 122.00 122.00 125.00 125.00 125.00 125.00 128.00 128.00
Term Contract - - - - - - - -
Seasonal/Intermittent 16.90 10.00 9.40 9.90
Chargebacks (0.40) (0.40) (0.40) (0.40)
Less Lapse (11.80) (15.80) (17.60) (17.60)
Subtotal Northern Parks 122.00 126.70 125.00 118.80 125.00 116.40 128.00 119.90
SOUTHERN PARKS
Full-Time Career 167.00 167.00 172.00 172.00 163.00 163.00 166.00 166.00
Part-Time Career - - - - - - - -
Career Total 167.00 167.00 172.00 172.00 163.00 163.00 166.00 166.00
Term Contract - - - - - - - -
Seasonal/Intermittent 2460 27.00 23.00 19.80
Chargebacks (4.50) (8.30) (0.50) (0.50)
Less Lapse (14.00) (20.80) (20.20) (21.00)
Subtotal Southern Parks 167.00 173.10 172.00 169.90 163.00 165.30 166.00 164.30
SUPPORT SERVICES
Full-Time Career - - - - - - - -
Part-Time Career - - - - - - - -
Career Total - - - - - - - -
Term Contract - - - - - - - -
Seasonal/Intermittent 1.00 240 240 240
Chargebacks 4.00 4.00 7.00 7.00
Less Lapse - - - -
Subtotal Support Services - 5.00 - 6.40 - 940 - 9.40
TOTAL PARK FUND POSITIONS/WORKYEARS
Full-Time Career 795.00 795.00 811.00 811.00 821.00 821.00 836.00 836.00
Part-Time Career 2.00 140 2.00 1.30 2.00 1.30 - -
Career Total 797.00 796.40 813.00 812.30 823.00 822.30 836.00 836.00
Term Contract 7.00 6.80 7.00 6.80 6.00 5.70 5.00 450
Seasonal/Intermittent 82,00 82.30 80.50 76.50
Chargebacks (41.10) (45.80) (40.20) (40.10)
Less Lapse (60.90) (83.30) (84.90) (85.80)
Grand Total Park Fund 804.00 783.20 820.00 772.30 829.00 783.40 841.00 791.10
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FY 2026 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS WYsS POS WYS POS WYS POS WYS
ENTERPRISE FUND
ICE RINKS
Full-Time Career 11.00 11.00 11.00 11.00 10.00 10.00 10.00 10.00
Part-Time Career - - - - - - - -
Career Total 11.00 11.00 11.00 11.00 10.00 10.00 10.00 10.00
Term Contract - - - - - - - -
Seasonal/Intermittent 29.90 30.30 27.70 25.60
Chargebacks - - - -
Less Lapse - - - -
Subtotal Ice Rinks 11.00 40.90 11.00 41.30 10.00 37.70 10.00 35.60
INDOOR TENNIS
Full-Time Career 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Term Contract - - - - - - - -
Seasonal/Intermittent 14.00 13.80 12.70 12.20
Chargebacks - - - -
Less Lapse - - - -
Subtotal Indoor Tennis 4.00 18.00 4.00 17.80 4.00 16.70 4.00 16.20
EVENT CENTERS
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Term Contract - - - - - - - -
Seasonal/Intermittent 3.80 3.80 3.30 2.80
Chargebacks - - - -
Less Lapse - - - -
Subtotal Event Centers 3.00 6.80 3.00 6.80 3.00 6.30 3.00 5.80
PARK FACILITIES
Full-Time Career 6.00 6.00 7.00 7.00 8.00 8.00 9.00 9.00
Part-Time Career - - - - - - - -
Career Total 6.00 6.00 7.00 7.00 8.00 8.00 9.00 9.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 - -
Seasonal/Intermittent 31.60 35.00 28.30 31.40
Chargebacks 0.70 0.70 0.70 0.40
Less Lapse - - - -
Subtotal Park Facilities 7.00 39.30 8.00 43.70 9.00 38.00 9.00 40.80
ADMINISTRATION
Full-Time Career 10.00 10.00 10.00 10.00 12.00 12.00 12.00 12.00
Part-Time Career - - - - - - - -
Career Total 10.00 10.00 10.00 10.00 12.00 12.00 12.00 12.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - 0.10 -
Chargebacks 2.10 210 5.00 5.00
Less Lapse - - - -
Subtotal Administration 10.00 12.10 10.00 12.10 12.00 17.10 12.00 17.00
TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS
Full-Time Career 34.00 34.00 35.00 35.00 37.00 37.00 38.00 38.00
Part-Time Career - - - - - - - -
Career Total 34.00 34.00 35.00 35.00 37.00 37.00 38.00 38.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 - -
Seasonal/Intermittent 79.30 82.90 7210 72.00
Chargebacks 2.80 2.80 5.70 5.40
Less Lapse - - - -
Grand Total Enterprise Fund 35.00 117.10 36.00 121.70 38.00 115.80 38.00 115.40
’ Maryland-National Capital Park and Planning Commission | FY26 ADOPTED BUDGET

61



FY 2026 ADOPTED BUDGET
Montgomery County

L/

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

PROPERTY MANAGEMENT FUND

Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Chargeback

Less Lapse

Total Property Management Fund

SPECIAL REVENUE FUND

Seasonal/Intermittent (Planning)
Seasonal/Intermittent (Parks)

INTERNAL SERVICE FUNDS

RISK MANAGEMENT
Full-Time Career

clo
Full-Time Career
Part-Time Career
Career Total

TOTAL INTERNAL SERVICE FUNDS
Full-Time Career

Part-Time Career

Career Total

TOTAL TAX AND NON-TAX SUPPORTED FUNDS
Full-Time Career

Unfunded Career (Planning)

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Chargebacks

Less Lapse

GRAND TOTAL MONTGOMERY POSITIONS/WORKYEARS

FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS

4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
1.80 1.80 1.80 1.80

4.00 5.80 4.00 5.80 4.00 5.80 4.00 5.80
22.00 22.00 24.20 23.70

15.80 21.40 17.40 18.60

3.50 3.90 4.00 4.00 4.00 4.00 4.00 4.00
3.50 350 3.50 350 3.50 350 3.50 3.50
3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50
7.00 7.40 7.50 7.50 7.50 7.50 7.50 7.50
7.00 7.40 7.50 7.50 7.50 7.50 7.50 7.50
1,055.21 1,055.06 1,077.85 1,077.85 1,094.22 1,094.22 1,114.24 1,114.24

1.00 - 1.00 - - - - -

11.93 750 10.41 6.98 1042 6.69 7.44 4.10
1,068.14 1,062.56 1,089.26 1,084.83 1,104.64 1,100.91 1,121.68 1,118.34
9.00 8.55 8.81 857 7.84 749 5.88 5.32
199.30 208.80 194.55 191.40
(58.50) (63.20) (56.40) (56.60)
(68.63) (95.16) (93.68) (94.77)

1,077.14 1,143.28 1,098.07 1,143.84 1,112.48 1,152.87 1,127.56  1,163.69
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DHRM
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications

Subtotal Before Chargebacks

Chargebacks

Total

Department of Finance
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications

Subtotal Before Chargebacks
Chargebacks
Total

Legal Department
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications

Subtotal Before Chargebacks

Chargebacks

Total

Merit System Board
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications

Subtotal Before Chargebacks

Chargebacks

Total

CENTRAL ADMINISTRATIVE SERVICES

BUDGET SUMMARY

Expenditures by County, by Department and by Object
ADOPTED BUDGET FISCAL YEAR 2026

Montgomery County

Prince George's County

Combined Department Total

FY 25 FY 26 % % FY 25 FY 26 % % FY 25 FY 26 %

Adjusted Adopted Change  Allocation® Adjusted Adopted Change  Allocation* Adjusted Adopted Change
Budget Budget Budget
$ $ $

3,976,410 4,141,249 4.1% 43.1% 5,615,526 5,462,082 -2.7% 56.9% 9,591,936 9,603,331 0.1%
29,260 33,004 12.8% 43.8% 40,240 42,347 52% 56.2% 69,500 75,351 8.4%
561,272 528,746 -5.8% 43.8% 742,476 678,436 -8.6% 56.2% 1,303,748 1,207,182 -74%
4,566,942 4,702,999 3.0% 43.2% 6,398,242 6,182,865 -3.4% 56.8% 10,965,184 10,885,864 -0.7%
(318,850) (325,395) 2.1% 27.3% (791,892) (866,734) 9.5% 72.7% (1,110,742) (1,192,129) 7.3%
4,248,092 4,377,604 3.0% 45.2% 5,606,350 5,316,131 -5.2% 54.8% 9,854,442 9,693,735 -1.6%
3,498,659 3,629,448 3.7% 42.8% 4,660,944 4,853,809 4.1% 57.2% 8,159,603 8,483,257 4.0%
30,244 28,429 -6.0% 42.8% 40,255 37,992 -5.6% 57.2% 70,499 66,421 -5.8%
244,283 162,310 -33.6% 46.1% 300,307 189,919 -36.8% 53.9% 544,590 352,229 -35.3%
3,773,186 3,820,187 1.2% 42.9% 5,001,506 5,081,720 1.6% 57.1% 8,774,692 8,901,907 1.4%
(589,100) (547,400) -71% 36.2% (983,800) (966,000) -1.8% 63.8% (1,572,900) (1,513,400) -3.8%
3,184,086 3,272,787 2.8% 44.3% 4,017,706 4,115,720 24% 55.7% 7,201,792 7,388,507 2.6%
2,767,252 2,834,409 2.4% 51.3% 2,690,609 2,690,386 0.0% 48.7% 5,457,861 5,524,795 1.2%
28,392 8,279 -70.8% 48.7% 27,608 8,721 -68.4% 51.3% 56,000 17,000 -69.6%
292,022 299,899 2.7% 48.7% 281,255 315,910 12.3% 51.3% 573,277 615,809 7.4%
3,087,666 3,142,587 1.8% 51.0% 2,999,472 3,015,017 0.5% 49.0% 6,087,138 6,157,604 1.2%
(1,062,498) (1,146,022) 7.9% 49.7% (1,073,445) (1,157,843) 7.9% 50.3% (2,135,943) (2,303,865) 7.9%
2,025,168 1,996,565 -1.4% 51.8% 1,926,027 1,857,174 -3.6% 48.2% 3,951,195 3,853,739 -2.5%
74,251 74,187 -0.1% 50.0% 74,251 74,187 -0.1% 50.0% 148,502 148,374 -0.1%
1,000 750 -25.0% 50.0% 1,000 750 -25.0% 50.0% 2,000 1,500 -25.0%
16,550 10,500 -36.6% 50.0% 16,550 10,500 -36.6% 50.0% 33,100 21,000 -36.6%
91,801 85,437 -6.9% 50.0% 91,801 85,437 -6.9% 50.0% 183,602 170,874 -6.9%
91,801 85,437 -6.9% 50.0% 91,801 85,437 -6.9% 50.0% 183,602 170,874 -6.9%
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Montgomery County

-CONTINUED-

CENTRAL ADMINISTRATIVE SERVICES

BUDGET SUMMARY

Expenditures by County, by Department and by Object
ADOPTED BUDGET FISCAL YEAR 2026

Prince George's County

Combined Department Total

FY 25 FY 26 % % FY 25 FY 26 % % FY 25 FY 26 %
Adjusted Adopted Change  Allocation* Adjusted Adopted Change Allocation* Adjusted Adopted Change
Budget Budget Budget
Office of Inspector General
Personnel Services 511,585 599,530 17.2% 38.9% 869,849 941,565 8.2% 61.1% 1,381,434 1,541,095 11.6%
Supplies and Materials 2,596 2,406 -7.3% 42.6% 3,753 3,243 -13.6% 57.4% 6,349 5,649 -11.0%
Other Services and Charges 63,332 66,183 4.5% 43.3% 88,127 86,602 -1.7% 56.7% 151,459 152,785 0.9%
Capital Outlay - - - - - - - - - - -
Other Classifications - - - - - - - - - - -
Subtotal Before Chargebacks 577,513 668,119 15.7% 39.3% 961,729 1,031,410 7.2% 60.7% 1,539,242 1,699,529 10.4%
Chargebacks - - - 0.0% (126,504) (131,943) 4.3% 100.0% (126,504) (131,943) 4.3%
Total 577,513 668,119 15.7% 42.6% 835,225 899,467 7.7% 57.4% 1,412,738 1,567,586 11.0%
Corporate IT
Personnel Services 1,819,704 1,787,578 -1.8% 50.0% 1,819,704 1,787,578 -1.8% 50.0% 3,639,408 3,575,156 -1.8%
Supplies and Materials 5,800 63,450 994.0% 50.0% 5,800 63,450 994.0% 50.0% 11,600 126,900 994.0%
Other Services and Charges 866,116 920,663 6.3% 50.5% 861,819 903,918 4.9% 49.5% 1,727,935 1,824,581 5.6%
Capital Outlay - - - - - - - - - - -
Other Classifications - - - - - - - - - - -
Subtotal Before Chargebacks 2,691,620 2,771,691 3.0% 50.2% 2,687,323 2,754,946 2.5% 49.8% 5,378,943 5,526,637 2.7%
Chargebacks (616,942) (610,309) -1.1% 35.2% (1,054,743) (1,124,529) 6.6% 64.8% (1,671,685) (1,734,838) 3.8%
Total 2,074,678 2,161,382 4.2% 57.0% 1,632,580 1,630,417 -0.1% 43.0% 3,707,258 3,791,799 2.3%
CAS Support Services
Personnel Services 6,174 5,051 -18.2% 44.9% 7,576 6,199 -18.2% 55.1% 13,750 11,250 -18.2%
Supplies and Materials 17,152 11,113 -35.2% 44.9% 21,048 13,637 -35.2% 55.1% 38,200 24,750 -35.2%
Other Services and Charges 721,159 733,721 1.7% 45.3% 873,601 887,270 1.6% 54.7% 1,594,760 1,620,991 1.6%
Capital Outlay - - - - - - - - - - -
Other Classifications - - - - - - - - - - -
Subtotal Before Chargebacks 744,485 749,885 0.7% 45.3% 902,225 907,106 0.5% 54.7% 1,646,710 1,656,991 0.6%
Chargebacks - - - - - - - - - - -
Total 744,485 749,885 0.7% 45.3% 902,225 907,106 0.5% 54.7% 1,646,710 1,656,991 0.6%
Total Central Administrative Services
Personnel Services 12,654,035 13,071,452 3.3% 45.2% 15,738,459 15,815,806 0.5% 54.8% 28,392,494 28,887,258 1.7%
Supplies and Materials 114,444 147,431 28.8% 46.4% 139,704 170,140 21.8% 53.6% 254,148 317,571 25.0%
Other Services and Charges 2,764,734 2,722,022 -1.5% 47.0% 3,164,135 3,072,555 -2.9% 53.0% 5,928,869 5,794,577 -2.3%
Capital Outlay - - - - - - - - - - -
Other Classifications - - - - - - - - - - -
Subtotal Before Chargebacks 15,533,213 15,940,905 2.6% 45.5% 19,042,298 19,058,501 0.1% 54.5% 34,575,511 34,999,406 1.2%
Chargebacks (2,587,390) (2,629,126) 1.6% 38.2% (4,030,384) (4,247,049) 5.4% 61.8% (6,617,774) (6,876,175) 3.9%
Total $ 12,945,823 $ 13,311,779 2.8% 47.3% $ 15,011,914 $ 14,811,452 -1.3% 527% $ 27,957,737 $ 28,123,231 0.6%

* % Allocation is the amount of budget funded by each County.
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Central Administrative Services

Central Administrative Services (CAS)

FY26 Adopted Budget as a Percent of Total Operating Budget
(excludesreserves, ISF, ALARF, and Capital Projects Fund)

Central Administrative.
Services
3.8%

Admin NonDept Park Debt
1.2% [3.2% ALA Debt

Special Revenue Services
2.4%

Park Services
51.5%

Commissioner Services
0.7%

Planning Services
11.6%

Enterprise Services
4.2%

Recreation Services
21.0%
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FY 2026 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change

Department of Human Resources and Management
Montgomery County

Personnel Services 2,430,517 2,857,293 3,976,410 4,141,249 4.1%
Supplies and Materials 24,441 21,754 29,260 33,004 12.8%
Other Services and Charges 812,737 574,409 561,272 528,746 -5.8%

Capital Outlay - - - - -
Other Classifications - - -
Chargebacks (310,038) (304,025) (318,850) (325,395) 2.1%
Total 2,957,657 3,149,431 4,248,092 4,377,604 3.0%

Prince George's County

Personnel Services 3,631,654 4,176,907 5,615,526 5,462,082 -2.7%
Supplies and Materials 36,509 31,694 40,240 42,347 52%
Other Services and Charges 1,157,880 778,793 742,476 678,436 -8.6%

Capital Outlay - - - - -
Other Classifications - - - -
Chargebacks (751,169) (762,367) (791,892) (866,734) 9.5%

Total 4,074,874 4,225,027 5,606,350 5,316,131 -5.2%
Combined Total

Personnel Services 6,062,171 7,034,200 9,591,936 9,603,331 0.1%

Supplies and Materials 60,950 53,448 69,500 75,351 8.4%

Other Services and Charges 1,970,617 1,353,202 1,303,748 1,207,182 -7.4%

Capital Outlay - - - - -
Other Classifications - - - -
Chargebacks (1,061,207) (1,066,392) (1,110,742) (1,192,129) 7.3%
Total 7,032,531 7,374,458 9,854,442 9,693,735 -1.6%

Department of Finance
Montgomery County

Personnel Services 2,467,384 2,867,963 3,498,659 3,629,448 3.7%
Supplies and Materials 19,710 25,241 30,244 28,429 -6.0%
Other Services and Charges 572,141 457,108 244,283 162,310 -33.6%
Capital Outlay - 6,350 - - -
Other Classifications - - - - -
Chargebacks (521,287) (508,488) (589,100) (547,400) -71%
Total 2,537,948 2,848,174 3,184,086 3,272,787 2.8%

Prince George's County

Personnel Services 3,314,897 3,844,655 4,660,944 4,853,809 4.1%
Supplies and Materials 26,342 33,734 40,255 37,992 -5.6%
Other Services and Charges 731,897 572,217 300,307 189,919 -36.8%
Capital Outlay - 8,485 - - -
Other Classifications - - - - -
Chargebacks (933,113) (910,254) (983,800) (966,000) -1.8%
Total 3,140,023 3,548,837 4,017,706 4,115,720 24%
Combined Total
Personnel Services 5,782,281 6,712,618 8,159,603 8,483,257 4.0%
Supplies and Materials 46,052 58,975 70,499 66,421 -5.8%
Other Services and Charges 1,304,038 1,029,325 544,590 352,229 -35.3%
Capital Outlay - 14,835 - - -
Other Classifications - - - - -
Chargebacks (1,454,400) (1,418,742) (1,572,900) (1,513,400) -3.8%
Total 5,677,971 6,397,011 7,201,792 7,388,507 2.6%
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FY 2026 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change

Legal Department
Montgomery County

Personnel Services 2,154,454 2,360,930 2,767,252 2,834,409 2.4%
Supplies and Materials 42,255 5,024 28,392 8,279 -70.8%
Other Services and Charges 481,213 180,706 292,022 299,899 2.7%

Capital Outlay - - - - -
Other Classifications - - - -
Chargebacks (969,296) (986,174) (1,062,498) (1,146,022) 7.9%
Total 1,708,626 1,560,486 2,025,168 1,996,565 -1.4%

Prince George's County

Personnel Services 1,994,159 2,399,009 2,690,609 2,690,386 0.0%
Supplies and Materials 40,437 4,945 27,608 8,721 -68.4%
Other Services and Charges 454,025 176,066 281,255 315,910 12.3%

Capital Outlay - - - - -
Other Classifications - -
Chargebacks (920,016) (996,307) (1,073,445) (1,157,843) 7.9%

Total 1,568,605 1,583,713 1,926,027 1,857,174 -3.6%
Combined Total

Personnel Services 4,148,613 4,759,939 5,457,861 5,524,795 12%

Supplies and Materials 82,692 9,969 56,000 17,000 -69.6%

Other Services and Charges 935,238 356,772 573,277 615,809 7.4%

Capital Outlay - - - - -
Other Classifications - - - -
Chargebacks (1,889,312) (1,982,481) (2,135,943) (2,303,865) 7.9%
Total 3,277,231 3,144,199 3,951,195 3,853,739 -2.5%

Merit System Board
Montgomery County

Personnel Services 63,743 65,368 74,251 74,187 -0.1%
Supplies and Materials - - 1,000 750 -25.0%
Other Services and Charges - 65 16,550 10,500 -36.6%

Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - -
Total 63,743 65,433 91,801 85,437 -6.9%

Prince George's County

Personnel Services 63,743 65,368 74,251 74,187 -0.1%
Supplies and Materials - - 1,000 750 -25.0%
Other Services and Charges - 65 16,550 10,500 -36.6%

Capital Outlay - - - - -
Other Classifications - - - - -

Chargebacks - - - - -
Total 63,743 65,433 91,801 85,437 -6.9%
Combined Total
Personnel Services 127,486 130,736 148,502 148,374 -0.1%
Supplies and Materials - - 2,000 1,500 -25.0%
Other Services and Charges - 130 33,100 21,000 -36.6%

Capital Outlay - - - - -

Other Classifications - - - - -

Chargebacks - - - - -
Total 127,486 130,866 183,602 170,874 -6.9%
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FY 2026 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change

Office of Inspector General
Montgomery County

Personnel Services 326,656 458,720 511,585 599,530 17.2%
Supplies and Materials 783 452 2,596 2,406 -7.3%
Other Services and Charges 22,848 57,311 63,332 66,183 4.5%

Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - -
Total 350,287 516,483 577,513 668,119 15.7%

Prince George's County

Personnel Services 603,072 761,436 869,849 941,565 8.2%
Supplies and Materials 1,131 654 3,753 3,243 -13.6%
Other Services and Charges 31,352 76,675 88,127 86,602 -1.7%

Capital Outlay - - - - -
Other Classifications - - - -
Chargebacks (149,686) (155,679) (126,504) (131,943) 4.3%

Total 485,869 683,086 835,225 899,467 7.7%
Combined Total

Personnel Services 929,728 1,220,156 1,381,434 1,541,095 11.6%

Supplies and Materials 1,914 1,106 6,349 5,649 -11.0%

Other Services and Charges 54,200 133,986 151,459 152,785 0.9%

Capital Outlay - - - - -
Other Classifications - - - -
Chargebacks (149,686) (155,679) (126,504) (131,943) 4.3%
Total 836,156 1,199,569 1,412,738 1,567,586 11.0%

Corporate IT
Montgomery County

Personnel Services 1,190,433 1,305,286 1,819,704 1,787,578 -1.8%
Supplies and Materials 53,774 155,774 5,800 63,450 994.0%
Other Services and Charges 1,049,980 1,000,598 866,116 920,663 6.3%

Capital Outlay - - - - -
Other Classifications - - - -
Chargebacks (594,338) (641,433) (616,942) (610,309) -1.1%
Total 1,699,849 1,820,225 2,074,678 2,161,382 4.2%

Prince George's County

Personnel Services 1,190,433 1,318,013 1,819,704 1,787,578 -1.8%
Supplies and Materials 53,774 155,774 5,800 63,450 994.0%
Other Services and Charges 1,053,767 1,000,035 861,819 903,918 4.9%

Capital Outlay - - - - -
Other Classifications - - - -
Chargebacks (1,030,856) (1,125,805) (1,054,743) (1,124,529) 6.6%

Total 1,267,118 1,348,017 1,632,580 1,630,417 -0.1%
Combined Total

Personnel Services 2,380,866 2,623,299 3,639,408 3,575,156 -1.8%

Supplies and Materials 107,548 311,548 11,600 126,900 994.0%

Other Services and Charges 2,103,747 2,000,633 1,727,935 1,824,581 5.6%

Capital Outlay - - - - -
Other Classifications - - - -
Chargebacks (1,625,194) (1,767,238) (1,671,685) (1,734,838) 3.8%

Total 2,966,967 3,168,242 3,707,258 3,791,799 2.3%
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FY 2026 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual A;ﬁf;:td Adopted Change
CAS Support Services
Montgomery County
Personnel Services 6,463 1,320 6,174 5,051 -18.2%
Supplies and Materials 12,838 12,033 17,152 11,113 -35.2%
Other Services and Charges 608,509 632,755 721,159 733,721 1.7%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 627,810 646,108 744,485 749,885 0.7%
Prince George's County
Personnel Services 8,226 1,680 7,576 6,199 -18.2%
Supplies and Materials 16,339 15,315 21,048 13,637 -35.2%
Other Services and Charges 768,943 805,324 873,601 887,270 1.6%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 793,508 822,319 902,225 907,106 0.5%
Combined Total
Personnel Services 14,689 3,000 13,750 11,250 -18.2%
Supplies and Materials 29,177 27,348 38,200 24,750 -35.2%
Other Services and Charges 1,377,452 1,438,079 1,594,760 1,620,991 1.6%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 1,421,318 1,468,427 1,646,710 1,656,991 0.6%

COMBINED SUMMARY FOR CAS DEPARTMENTS
Montgomery County

Personnel Services 8,639,650 9,916,880 12,654,035 13,071,452 3.3%
Supplies and Materials 153,801 220,278 114,444 147,431 28.8%
Other Services and Charges 3,547,428 2,902,952 2,764,734 2,722,022 -1.5%
Capital Outlay - 6,350 - - -
Other Classifications - - - - -
Chargebacks (2,394,959) (2,440,120) (2,587,390) (2,629,126) 1.6%
Total 9,945,920 10,606,340 12,945,823 13,311,779 2.8%

Prince George's County

Personnel Services 10,806,184 12,567,068 15,738,459 15,815,806 0.5%
Supplies and Materials 174,532 242,116 139,704 170,140 21.8%
Other Services and Charges 4,197,864 3,409,175 3,164,135 3,072,555 -2.9%
Capital Outlay - 8,485 - - -
Other Classifications - - - - -
Chargebacks (3,784,840) (3,950,412) (4,030,384) (4,247,049) 5.4%
Total 11,393,740 12,276,432 15,011,914 14,811,452 -1.3%
Combined Total
Personnel Services 19,445,834 22,483,948 28,392,494 28,887,258 1.7%
Supplies and Materials 328,333 462,394 254,148 317,571 25.0%
Other Services and Charges 7,745,292 6,312,127 5,928,869 5,794,577 -2.3%
Capital Outlay - 14,835 - - -
Other Classifications - - - - -
Chargebacks (6,179,799) (6,390,532) (6,617,774) (6,876,175) 3.9%
Total 21,339,660 22,882,772 27,957,737 28,123,231 0.6%
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FY 2026 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
DEPARTMENT OF HMN. RES. & MGMT.
Montgomery County
Full-Time Career 17.64 17.44 20.35 20.35 2147 2147 22.34 22.34
Part-Time Career 0.50 0.25 0.41 0.33 042 0.34 044 0.35
Career Total 18.14 17.69 20.76 20.68 21.89 21.81 22.78 22.69
Term Contract 1.00 0.75 0.81 0.77 0.84 0.79 0.88 0.82
Seasonal/Intermittent - - - -
Less Lapse (1.00) (1.95) (0.55) (0.17)
Subtotal Dept of Hmn. Res. & Mgmt. 19.14 17.44 21.57 19.50 22.73 22.05 23.66 23.34
Prince George's County
Full-Time Career 26.36 26.06 29.65 29.65 30.53 30.53 29.66 29.66
Part-Time Career 0.50 0.25 0.59 047 0.58 0.46 0.56 0.45
Career Total 26.86 26.31 30.24 30.12 31.11 30.99 30.22 30.11
Term Contract 1.00 125 1.19 1.1 1.16 1.09 1.12 1.05
Seasonal/Intermittent - - - -
Less Lapse (1.00) (2.38) (0.69) (0.17)
Subtotal Dept of Hmn. Res. & Mgmt. 27.86 26.56 31.43 28.85 32.27 31.39 31.34 30.99
TOTAL
Full-Time Career 44.00 43.50 50.00 50.00 52.00 52.00 52.00 52.00
Part-Time Career 1.00 0.50 1.00 0.80 1.00 0.80 1.00 0.80
Career Total 45.00 44.00 51.00 50.80 53.00 52.80 53.00 52.80
Term Contract 2.00 2.00 2.00 1.88 2.00 1.88 2.00 1.87
Seasonal/Intermittent - - - -
Less Lapse (2.00) (4.33) (1.24) (0.34)
Total Dept of Hmn. Res. & Mgmt. 47.00 44.00 53.00 48.35 55.00 53.44 55.00 54.33
DEPARTMENT OF FINANCE
Montgomery County
Full-Time Career 19.57 19.22 20.54 20.54 20.59 20.59 20.54 20.54
Part-Time Career 043 - - - - - - -
Career Total 20.00 19.22 20.54 20.54 20.59 20.59 20.54 20.54
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - (0.85) - -
Subtotal Department of Finance 20.00 19.22 20.54 19.69 20.59 20.59 20.54 20.54
Prince George's County
Full-Time Career 26.43 25.79 27.46 27.46 27.41 27.41 27.46 27.46
Part-Time Career 0.57 - - - - - - -
Career Total 27.00 25.79 27.46 27.46 27.41 27.41 27.46 27.46
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - (1.04) - -
Subtotal Department of Finance 27.00 25.79 27.46 26.42 27.41 27.41 27.46 27.46
TOTAL
Full-Time Career 46.00 45.01 48.00 48.00 48.00 48.00 48.00 48.00
Part-Time Career 1.00 - - - - - - -
Career Total 47.00 45.01 48.00 48.00 48.00 48.00 48.00 48.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - (1.89) - -
Total Department of Finance 47.00 45.01 48.00 46.11 48.00 48.00 48.00 48.00
’ Maryland-National Capital Park and Planning Commission | FY26 ADOPTED BUDGET

7



FY 2026 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
LEGAL DEPARTMENT
Montgomery County
Full-Time Career 14.00 14.00 13.89 13.89 14.20 14.20 14.36 14.36
Part-Time Career - - - - - - - -
Career Total 14.00 14.00 13.89 13.89 14.20 14.20 14.36 14.36
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - (0.29) - -
Subtotal Legal Department 14.00 14.00 13.89 13.60 14.20 14.20 14.36 14.36
Prince George's County
Full-Time Career 13.00 13.00 1411 14.11 13.80 13.80 13.64 13.64
Part-Time Career - - - - - - - -
Career Total 13.00 13.00 14.11 14.11 13.80 13.80 13.64 13.64
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - (0.29) - -
Subtotal Legal Department 13.00 13.00 14.11 13.82 13.80 13.80 13.64 13.64
TOTAL
Full-Time Career 27.00 27.00 28.00 28.00 28.00 28.00 28.00 28.00
Part-Time Career - - - - - - - -
Career Total 27.00 27.00 28.00 28.00 28.00 28.00 28.00 28.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - (0.58) - -
Total Legal Department 27.00 27.00 28.00 27.42 28.00 28.00 28.00 28.00
MERIT SYSTEM BOARD
Montgomery County
Full-Time Career - - - - - - - -
Part-Time Career 2.00 1.75 2.00 1.75 2.00 1.75 2.00 1.75
Career Total 2.00 1.75 2.00 1.75 2.00 1.75 2.00 1.75
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Merit System Board 2.00 1.75 2.00 1.75 2.00 1.75 2.00 1.756
Prince George's County
Full-Time Career - - - - - - - -
Part-Time Career 2.00 1.75 2.00 1.75 2.00 1.75 2.00 1.75
Career Total 2.00 1.75 2.00 1.75 2.00 1.75 2.00 1.75
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Merit System Board 2.00 1.75 2.00 1.75 2.00 1.75 2.00 1.75
TOTAL
Full-Time Career - - - - - - - -
Part-Time Career 4.00 3.50 4.00 3.50 4.00 3.50 4.00 3.50
Career Total 4.00 3.50 4.00 3.50 4.00 3.50 4.00 3.50
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Total Merit System Board 4.00 3.50 4.00 3.50 4.00 3.50 4.00 3.50
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FY 2026 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS WYS POS wWYS POS WYS POS WYS
OFFICE OF INSPECTOR GENERAL
Montgomery County
Full-Time Career 3.00 3.00 257 257 246 246 3.00 3.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 2.57 2.57 2.46 2.46 3.00 3.00
Term Contract - - - - - - - -
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse - - - -
Subtotal Inspector General 3.00 3.20 257 2.77 2.46 2.66 3.00 3.20
Prince George's County
Full-Time Career 4.00 4.00 443 443 454 4.54 5.00 5.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 4.43 4.43 4.54 4.54 5.00 5.00
Term Contract - - - - - - - -
Seasonal/Intermittent 0.30 0.30 0.30 0.30
Less Lapse - - - -
Subtotal Inspector General 4.00 4.30 4.43 4.73 4.54 4.84 5.00 5.30
TOTAL
Full-Time Career 7.00 7.00 7.00 7.00 7.00 7.00 8.00 8.00
Part-Time Career - - - - - - - -
Career Total 7.00 7.00 7.00 7.00 7.00 7.00 8.00 8.00
Term Contract - - - - - - - -
Seasonal/Intermittent 0.50 0.50 0.50 0.50
Less Lapse - - - -
Total Inspector General 7.00 7.50 7.00 7.50 7.00 7.50 8.00 8.50
CORPORATE IT
Montgomery County
Full-Time Career 9.00 9.00 10.00 10.00 10.00 10.00 10.50 10.50
Part-Time Career - - - - - - - -
Career Total 9.00 9.00 10.00 10.00 10.00 10.00 10.50 10.50
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - (0.54) - -
Subtotal Corporate IT 9.00 9.00 10.00 9.46 10.00 10.00 10.50 10.50
Prince George's County
Full-Time Career 9.00 9.00 10.00 10.00 10.00 10.00 10.50 10.50
Part-Time Career - - - - - - - -
Career Total 9.00 9.00 10.00 10.00 10.00 10.00 10.50 10.50
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - (0.54) - -
Subtotal Corporate IT 9.00 9.00 10.00 9.46 10.00 10.00 10.50 10.50
TOTAL
Full-Time Career 18.00 18.00 20.00 20.00 20.00 20.00 21.00 21.00
Part-Time Career - - - - - - - -
Career Total 18.00 18.00 20.00 20.00 20.00 20.00 21.00 21.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - (1.08) - -
Total Corporate IT 18.00 18.00 20.00 18.92 20.00 20.00 21.00 21.00
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FY 2026 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
TOTAL CENTRAL ADMINSTRATIVE SERVICES
Montgomery County
Full-Time Career 63.21 62.66 67.35 67.35 68.72 68.72 70.74 70.74
Part-Time Career 293 2.00 241 2.08 242 2.09 244 2.10
Career Total 66.14 64.66 69.76 69.43 71.14 70.81 73.18 72.84
Term Contract 1.00 0.75 0.81 0.77 0.84 0.79 0.88 0.82
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse (1.00) (3.63) (0.55) (0.17)
Subtotal CAS 67.14 64.61 70.57 66.77 71.98 71.25 74.06 73.69
Prince George's County
Full-Time Career 78.79 77.85 85.65 85.65 86.28 86.28 86.26 86.26
Part-Time Career 3.07 2.00 2.59 222 2.58 221 2.56 220
Career Total 81.86 79.85 88.24 87.87 88.86 88.49 88.82 88.46
Term Contract 1.00 1.25 119 1.11 1.16 1.09 1.12 1.05
Seasonal/Intermittent 0.30 0.30 0.30 0.30
Less Lapse (1.00) (4.25) (0.69) (0.17)
Subtotal CAS 82.86 80.40 89.43 85.03 90.02 89.19 89.94 89.64
TOTAL
Full-Time Career 142.00 140.51 153.00 153.00 155.00 155.00 157.00 157.00
Part-Time Career 6.00 4.00 5.00 4.30 5.00 4.30 5.00 4.30
Career Total 148.00 144.51 158.00 157.30 160.00 159.30 162.00 161.30
Term Contract 2.00 2.00 2.00 1.88 2.00 1.88 2.00 1.87
Seasonal/Intermittent 0.50 0.50 0.50 0.50
Less Lapse (2.00) (7.88) (1.24) (0.34)
Total CAS 150.00 145.01 160.00 151.80 162.00 160.44 164.00 163.33
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FY 2026 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
CHARGEBACKS BY COUNTY BY FUND AND DEPARTMENT

‘ FY24 FY25 FY26 | % |
County Service User/Fund Service Supplier Budget Budget Adopted Change
MONTGOMERY
Park Fund - Labor Relations DHRM 75,000 75,000 75,000 0.0%
Park Fund - Park Police Support DHRM 50,000 50,000 50,000 0.0%
Risk Management DHRM 80,069 87,072 91,158 4.7%
Capital Equipment Fund Finance 46,200 45,900 38,500 -16.1%
Enterprise Funds Finance 108,400 134,000 144,800 8.1%
Park Fund - ERP Operations Finance 100,300 130,700 125,800 -3.7%
Park Fund - P/P Prtnshps. Finance 61,200 61,200 - -100.0%
Park Fund Finance 19,324 - - -
Risk Management Finance 16,200 19,500 29,200 49.7%
Special Revenue Funds (multiple) Finance 66,000 76,900 82,500 7.3%
Capital Equipment Fund Corporate IT 20,302 19,409 14,101 -27.3%
Enterprise Funds Corporate IT 56,506 51,610 57,966 12.3%
Park Fund - Data Center Corporate IT 317,424 329,489 303,076 -8.0%
Pension Trust Fund Corporate IT 71,908 72,986 72,986 0.0%
Risk Management Corporate IT 18,103 16,662 19,898 19.4%
Spec Rev Fund - Planning Corporate IT 22,109 20,687 25,347 22.5%
Spec Rev Fund - Parks Corporate IT 16,917 17,144 21,012 22.6%
Admin Fund - Commissioners' Office Legal 210,378 227,208 245,385 8.0%
Admin Fund - Planning Legal 108,337 117,004 126,365 8.0%
Park Fund Legal 195,911 211,583 228,510 8.0%
Pension Trust Fund Legal 32,100 32,100 33,191 3.4%
Risk Management Legal 244,598 264,166 285,299 8.0%
Spec Rev Fund - Development Review Legal 194,849 210,437 227,272 8.0%
Subtotal Montgomery 2,132,135 2,270,757 2,297,366 1.2%
PRINCE GEORGE'S
Admin Fund - Planning - HRIS/CC DHRM 60,053 27,830 32,909 18.3%
Admin Fund - Planning - Recruitment DHRM 18,445 21,831 29,307 34.2%
Park Fund - HRIS/CC DHRM 90,387 115,894 141,927 22.5%
Park Fund - Labor Relations DHRM 75,000 75,000 75,000 0.0%
Park Fund - Park Police Support DHRM 50,000 50,000 50,000 0.0%
Park Fund - Recruitment DHRM 61,448 72,728 97,634 34.2%
Recreation Fund - Recruitment DHRM 61,448 72,728 97,634 34.2%
Recreation Fund - HRIS/CC DHRM 166,561 162,032 141,927 -12.4%
Risk Management DHRM 80,069 87,072 91,158 4.7%
Capital Equipment Fund Finance 14,900 9,400 6,300 -33.0%
Enterprise Funds Finance 141,700 169,700 166,600 -1.8%
Park Fund - New Positions Finance 164,800 160,000 177,000 10.6%
Park Fund - ERP Operations Finance 140,900 176,800 178,400 0.9%
Park Fund - Purchasing Finance 50,000 50,000 50,000 0.0%
Park Fund - P/P Prtnshps. Finance 61,200 61,200 - -100.0%
Park Fund Finance 25,391 - - -
Recreation Fund Finance 16,486 - - -
Recreation Fund - Purchasing Finance 50,000 50,000 50,000 0.0%
Recreation Fund - ERP Operations Finance 86,800 112,400 120,000 6.8%
Risk Management Finance 24,700 23,800 35,200 47.9%
Special Revenue Funds (multiple) Finance 53,600 49,600 55,900 12.7%
Capital Equipment Fund Corporate IT 765 75 5,737 7549.3%
Enterprise Funds Corporate IT 72,009 71,780 87,398 21.8%
Park Fund - Data Center Corporate IT 488,718 519,185 534,632 3.0%
Recreation Fund - Data Center Corporate IT 333,229 277,797 302,010 8.7%
Pension Trust Fund Corporate IT 71,908 72,986 72,986 0.0%
Risk Management Corporate IT 26,783 23,965 25,843 7.8%
Special Revenue Funds (multiple) Corporate IT - - - -
Park Fund Inspector General 155,679 126,504 131,943 4.3%
Admin Fund - Planning Legal 348,454 376,332 406,439 8.0%
Admin Fund - Planning - Atty support Legal 101,965 110,122 118,931 8.0%
Park Fund Legal 245,037 264,640 285,811 8.0%
Pension Trust Fund Legal 32,100 32,100 33,191 3.4%
Risk Management Legal 268,751 290,251 313,471 8.0%
Subtotal Prince George's 3,639,286 3,713,752 3,915,288 5.4%
Commission-Wide
EOB DHRM 119,820 131,164 140,877 7.4%
Group Insurance DHRM 78,092 82,391 77,598 -5.8%
Group Insurance Corporate IT 198,640 177,910 191,846 7.8%
Group Insurance Finance 209,800 241,800 253,200 4.7%
Subtotal Commission-Wide 606,352 633,265 663,521 4.8%
COMBINED TOTAL 6,377.773 6.617.774 6.876.175 3.9
SUMMARY BY SUPPLIER DEPARTMENT
DHRM 1,066,392 1,110,742 1,192,129 7.3%
Finance 1,457,901 1,572,900 1,513,400 -3.8%
Corporate IT 1,715,321 1,671,685 1,734,838 3.8%
Legal 1,982,480 2,135,943 2,303,865 7.9%
Inspector General 155,679 126,504 131,943 4.3%
TOTAL 6.377.773 6.617.774 6.876.175 3.9%
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FY 2026 ADOPTED BUDGET
Central Administrative Services

COMMISSION-WIDE EXECUTIVE OFFICE BUILDING INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change

Operating Revenues:
Intergovernmental $ - $ - $ -8 - -
Charges for Services (Office Space Rental):

PGC Parks and Recreation - - - -
Retirement System 121,868 136,339 126,396 126,396 0.0%

Chief Information Office 64,511 37,143 44,807 14,975 -66.6%
Risk Management 59,280 65,717 66,792 66,792 0.0%
Group Insurance 70,670 80,428 81,738 81,738 0.0%
CAS Departments 1,150,314 1,213,611 1,231,500 1,261,331 24%
Miscellaneous (Claim Recoveries, etc.) - - - - -
Total Operating Revenues 1,466,643 1,533,238 1,551,233 1,551,232 0.0%
Operating Expenses:
Personnel Services 257,593 272,363 325,112 323,432 -0.5%
Supplies and Materials 57,426 63,269 68,500 68,500 0.0%
Other Services and Charges: 723,056 1,766,340 1,070,720 1,071,700 0.1%

Debt Service:
Debt Service Principal - - - - -
Debt Service Interest - -
Depreciation & Amortization Expense 59,663 42,640 - - -

Other Financing Uses - - - - -
Capital Outlay - - 90,000 90,000 0.0%
Other Classifications - - - - -
Chargebacks 113,783 - 131,164 140,877 7.4%
Total Operating Expenses 1,211,521 2,144,612 1,685,496 1,694,509 0.5%
Operating Income (Loss) 255,122 (611,374) (134,263) (143,277) 6.7%

Nonoperating Revenue (Expenses):
Interest Income 172,431 306,965 4,000 4,000 0.0%
Interest Expense, Net of Amortization - - - - -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): 172,431 306,965 4,000 4,000 0.0%

Income (Loss) Before Operating Transfers 427,553 (304,409) (130,263) (139,277) 6.9%

Operating Transfers In (Out):
Transfer In - - - - -
Transfer (Out) - - - - -
Net Operating Transfer - - - - -

Change in Net Position 427,553 (304,409)  (130263) (139,277 6.9%
Total Net Position - Beginning 6507958 6935511 6846204 6,500,839 -5.0%
Total Net Position - Ending $ 6935511 $ 6631102 $ 6715941 $ 6,361,562 -5.3%

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation as
reported in the ACFR, however, the budget for these funds is prepared on a cash requirements basis.
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FY 2026 ADOPTED BUDGET
Central Administrative Services

COMMISSION-WIDE GROUP HEALTH INSURANCE INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change
Operating Revenues:

Intergovernmental: $ $ $ $
EGWP Subsidy 3,219,732 3,478,549 3,500,000 5,600,000 60.0%

Charges for Services:

Employer Contributions, Other - - - - -
Employee/Retiree Contributions 13,429,227 14,860,733 16,600,000 16,581,700 -0.1%
Employer Contributions/Premiums 45,578,303 49,065,469 64,930,559 64,858,980 -0.1%

Miscellaneous (Claim Recoveries, etc.) - - - - -

Total Operating Revenues 62,227,262 67,404,751 85,030,559 87,040,680 24%
Operating Expenses:

Personnel Services 1,070,596 1,083,517 1,196,376 1,258,538 5.2%

Supplies and Materials 17,614 26,232 51,200 40,200 -21.5%

Other Services and Charges:

Professional Services 2,423,552 986,826 1,000,799 1,184,999 18.4%
Insurance Claims and Fees 49,845,738 55,752,962 73,404,144 73,699,300 0.4%
Insurance Premiums 8,472,889 9,814,438 8,900,000 10,810,000 21.5%
Change in IBNR - (67,000) - - -

Other Classifications - - - - -

Chargebacks 499,938 486,532 502,101 522,643 4.1%
Total Operating Expenses 62,330,327 68,083,507 85,054,620 87,515,680 2.9%
Operating Income (Loss) (103,065) (678,756) (24,061) (475,000) 1874.1%

Non-operating Revenue (Expenses):

Interest Income 545,234 926,823 8,000 475,000 5837.5%
Total Non-operating Revenue (Expenses) 545,234 926,823 8,000 475,000 5837.5%
Income (Loss) Before Operating Transfers 442,169 248,067 (16,061) - -100.0%

Operating Transfers In (Out):

Transfer In - - - - -

Transfer (Out) - - - - -
Net Operating Transfer - - - - -
Change in Net Position 442,169 248,067 (16,061) - -100.0%

Total Net Position, Beginning 13,456,871 13,899,040 13,883,040 14,131,046 1.8%
Total Net Position, Ending 13,899,040 14,147,107 13,866,979 14,131,046 1.9%
Designated Position 6,233,033 6,808,351 8,505,462 10,501,882 23.5%
Unrestricted Position 7,666,007 7,338,756 5,361,517 3,629,164 -32.3%
Total Net Position, June 30 $ 13899040 $ 14,147,107 $ 13,866,979 $ 14,131,046 1.9%

Policy requires a reserve equal to 12% of Total Operating Expense
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FY 2026 ADOPTED BUDGET
Central Administrative Services

COMMISSION-WIDE POSITIONS/WORKYEARS
SUMMARY BY FUND

FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS

EOB FUND

Full-Time Career 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - _
Chargebacks - - - -
Less Lapse - - - -
Total EOB Fund 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00

GROUP INSURANCE FUND

Full-Time Career 6.00 6.20 6.00 6.20 7.00 7.00 7.00 7.00
Part-Time Career - - - - - - - -
Career Total 6.00 6.20 6.00 6.20 7.00 7.00 7.00 7.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - - - -
Total Group Insurance Fund 6.00 6.20 6.00 6.20 7.00 7.00 7.00 7.00

TOTAL COMMISSION-WIDE INTERNAL SERVICE FUNDS

Full-Time Career 8.00 8.20 8.00 8.20 9.00 9.00 9.00 9.00
Part-Time Career - - - - - - - -
Career Total 8.00 8.20 8.00 8.20 9.00 9.00 9.00 9.00

Term Contract - - - - - - - -
Seasonal/Intermittent - - - -

Chargebacks - - - -

Less Lapse - - - -

Grand Total Comm-Wide ISF's 8.00 8.20 8.00 8.20 9.00 9.00 9.00 9.00
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Governmental Funds:
General Funds:

Administration Fund
Commissioners' Office
Planning Department
DHRM
Department of Finance
Legal Department
Merit System Board
Office of Inspector General
Corporate IT
CAS Support Services
Non-Departmental
Budgetary Reserve

Administration Fund Total

Park Fund
Department of Parks and Recreation
Park Fund Total

Recreation Fund
Department of Parks and Recreation
Recreation Fund Total

General Funds Total
ALA Debt Service Fund

Tax Supported Funds Total

Park Debt Service Fund
Capital Projects Fund

Special Revenue Funds
Planning Department
Department of Parks and Recreation
Special Revenue Funds Total

Governmental Funds Total

Proprietary Funds:
Enterprise Fund
Department of Parks and Recreation
Enterprise Fund Total

Internal Service Funds:
Risk Management Fund
Capital Equipment Fund
CIO Internal Service Fund
Commission-wide IT Initiatives Fund
Largo Headquarters Building Fund
Internal Service Funds Total

Proprietary Funds Total

Private Purpose Trust Funds:
ALA Revolving Fund

Private Purpose Trust Funds Total

GRAND TOTAL

PRINCE GEORGE'S COUNTY FY26 ADOPTED BUDGET
EXPENDITURE SUMMARY BY MAJOR OBJECT

Designated

Personnel Supplies and Other Services Capital Charge- Debt Transfers Expenditure

Services Materials and Charges Outlay backs Service Out Reserve Total
$ 2,152,857 $ 38,500 $ 1,731,808 $ 20,000 $ 50,506 $ - $ - - 3,993,671
32,520,921 444,200 22,640,918 574,000 537,079 - 30,000 - 56,747,118
5,462,082 42,347 678,436 - (866,734) - - - 5,316,131
4,853,809 37,992 189,919 - (966,000) - - - 4,115,720
2,690,386 8,721 315,910 - (1,157,843) - - - 1,857,174
74,187 750 10,500 - - - - - 85,437
941,565 3,243 86,602 - (131,943) - - - 899,467
1,787,578 63,450 903,918 - (1,124,529) 1,630,417
6,199 13,637 887,270 - - - - - 907,106
5,333,395 - 8,000 - - - - - 5,341,395
- - - - - - - 4,043,182 4,043,182
55,822,979 652,840 27,453,281 594,000 (3,659,464) - 30,000 4,043,182 84,936,818
126,847,935 13,723,154 47,643,394 5,753,900 1,722,018 - 35,292,154 9,784,520 240,767,075
126,847,935 13,723,154 47,643,394 5,753,900 1,722,018 - 35,292,154 9,784,520 240,767,075
76,100,356 6,457,482 43,023,404 1,151,713 711,571 27,818,121 6,764,632 162,027,279
76,100,356 6,457,482 43,023,404 1,151,713 711,571 - 27,818,121 6,764,632 162,027,279
258,771,270 20,833,476 118,120,079 7,499,613 (1,225,875) - 63,140,275 20,592,334 487,731,172
258,771,270 20,833,476 118,120,079 7,499,613 (1,225,875) - 63,140,275 20,592,334 487,731,172
- - - - - 15,717,154 - - 15,717,154
- - 2,805,000 126,785,000 - - 700,000 - 130,290,000
- - 35,000 - - - - - 35,000
5,239,190 1,385,931 1,494,480 25,000 55,900 - - - 8,200,501
5,239,190 1,385,931 1,529,480 25,000 55,900 - - - 8,235,501
264,010,460 22,219,407 122,454,559 134,309,613 (1,169,975) 15,717,154 63,840,275 20,592,334 641,973,827
9,899,608 2,533,411 4,412,721 156,800 253,998 - - - 17,256,538
9,899,608 2,533,411 4,412,721 156,800 253,998 - - - 17,256,538
766,805 31,000 3,949,431 - 464,720 - - - 5,211,956
- - 370 112,500 12,037 - - - 124,907
912,088 28,181 3,729,274 = - - - - 4,669,543
- - 455,789 - - - - - 455,789
- 20,000 5,866,332 27,931,846 - - - 33,818,178
1,678,893 79,181 14,001,196 28,044,346 476,757 - - - 44,280,373
11,578,501 2,612,592 18,413,917 28,201,146 730,755 - - - 61,536,911
- - 35 325,475 - - - - 325,510
- - 35 325,475 - - - - 325,510
$__ 275,588,961 _$ 24,831,999 $ 140,868,511 _$_ 162,836,234 $ (439,220) $ 15,717,154 _$ 63,840,275 $ 20,592,334 $ 703,836,248

* Park Fund transfer out includes the transfers to Capital Projects Fund ($20.00M) and to Debt Service ($15.29M). Recreation Fund transfer out includes the transfers to Capital Projects Fund ($19.97M) and to Enterprise Fund ($7.85M).
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FY 2026 ADOPTED BUDGET
Prince George’s County

Prince George's County FY26 Adopted Budget
Summary of Funds Required (Percent of Total by Major Object)
Total Operating Funds $528,940,365

Excludes Internal Service Funds,
ALARF, and Capital Projects Fund

Personnel Services , 51.8%

Supplies and Materials, 4.7%

Other Services and Charges,

Capital Outlay, 1.5%

Designated Expenditure Reserve,
3.9%

Chargebacks, -0.2%
Debt Service, 3.0%

Transfers Out, 11.9%
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General Fund Accounts

Advance Land
Acquisition Debt
Service Fund

PRINCE GEORGE'S COUNTY GOVERNMENTAL FUNDS

y of F es, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2026

Total Tax Supported Funds Park Debt Service Fund Capital Projects Fund

Special Revenue Funds

Total Governmental Funds

Revenues:
Property Taxes $
Intergovernmental -
Federal
State
County - Grant
County - Non-Grant Permit Fee
PGC PILOT
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues

Expenditures:

Personnel Services
Supplies and Materials
Other Services and Charges
Debt Service
Capital Outlay
Other Classifications
Chargebacks

Total Expenditures

Excess of Revenues over (under)
Expenditures

Other Financing Sources (Uses):
Debt Proceeds
Premiums on Bonds Issued
Transfers In
Total Transfers In
Transfers (Out):
Total Transfers (Out)
Total Other Financing Sources
(Uses)

Total Uses
Excess of Sources over (under) Uses
Designated Expenditure Reserve @ 5%

Total Required Funds

Excess of Sources over (under) Total
Funds Required

Fund Balance - Beginning
Fund Balance - Ending $

Classification of Ending Fund Balance:
Designated Expenditure Reserve
Undesignated Fund Balance
Total Ending Fund Balance $

FY25 FY 26 FY25 FY 26 FY25 FY 26 FY25 FY 26 FY25 FY26 FY 25 FY 26 FY25 FY 26 %
Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted

Budget Adopted Budget Adopted Budget Adopted Budget Adopted Budget Adopted Budget Adopted Budget Adopted Change
383,363400 $ 402,371,323 $ -8 - $ 383363400 $ 402371323 $ -3 -8 -8 -8 -8 - $ 383363400 $ 402,371,323 5.0%
950,000 950,000 950,000 950,000 0.0%
- - - - - - - - 9,535,000 5,730,000 - - 9,535,000 5730000  -39.9%
55,000 25,000 - - 55,000 25,000 - - - - - - 55,000 25000  -545%
900,001 820,657 - - 900,001 820,657 - - - - - - 900,001 820,657 -8.8%
108,560 228,560 - - 108,560 228,560 - - - - 88,320 88,320 196,880 316,880 61.0%
11,839,147 11,238,917 - - 11,839,147 11,238,917 - - - - 5,833,515 5,874,795 17,672,662 17,113,712 -32%
4,160,280 3,604,280 - - 4,160,280 3,604,280 - - - - 1,027,355 1,027,595 5,187,635 4631875  -10.7%
315,000 9,350,000 - - 315,000 9,350,000 - - 100,000 700,000 20,600 135,000 435,600 10,185,000  22382%
800,980 620,480 - - 800,980 620,480 - - 3,565,000 1,500,000 199,664 156,704 4,565,644 2,277,184 _ -501%
401,542,368 _ 428,259,217 - - 401,542,368 428,259,217 - - 13,200,000 7,930,000 8,119,454 8232414 _ 422,861,822 444,421,631 51%
250,792,501 258,771,270 - - 250,792,501 258,771,270 - - - - 5,239,190 5,239,190 256,031,691 264,010,460 31%
22,961,580 20,833,476 - - 22,961,580 20,833,476 - - - - 1,365,330 1,385,931 24,326910 22,219,407 -8.7%
97,113,029 118,120,079 - - 97,113,029 118,120,079 - - 30,000 2,805,000 1,520,839 1,529,480 98,663,868 122,454,559 24.1%
- - - - - - 17,384,703 15,717,154 - - - - 17,384,703 15,717,154 -9.6%
9,741,813 7,499,613 - - 9,741,813 7,499,613 - - 142,425,000 126,785,000 20,500 25,000 152,187,313 134,309,613  -11.7%
(1,155,210) (1,225,875) - - (1,155,210) (1,225,875) - - - - 49,600 55,900 (1,105,610) (1,169,975) 5.8%
379,453,713 _ 403,998,563 - - 379,453,713 403,998,563 17,384,703 15,717,154 142,455,000 129,590,000 8,195,459 8,235,501 547,488,875 557,541,218 1.8%
22,088,655 24,260,654 - - 22,088,655 24,260,654 (17,384,703) _ (15717,154) _(129,255,000) _ (121,660,000) (76,005) (3,087) _(124,627,053) _(113,119,587) -9.2%
- - - - - - - - 96,979,000 82,360,000 - - 96,979,000 82,360,000  -15.1%
- - - - - - 465,000 425,000 - - - - 465,000 425,000 -8.6%
100,000 700,000 - - 100,000 700,000 16,919,703 15,292,154 32,376,000 40,000,000 - - 49,395,703 55,992,154 134%
(87,712,374) __ (63,140,275) - - (87,712,374) _ (63,140275) - - (100,000) (700,000) - - (87,812,374) _ (63,840,275) _ -27.3%
(87,612,374)  (62,440,275) - - (87,612,374)  (62,440,275) 17,384,703 15,717,154 129,255,000 121,660,000 - - 59,027,329 74,936,879 27.0%
467,166,087 _ 467,138,838 - - 467,166,087 467,138,838 17,384,703 15,717,154 142,555,000 130,290,000 8,195459 8,235,501 635,301,249 621,381,493 -22%
(65523,719)  (38,179,621) - - (65523,719)  (38,179,621) - - - - (76,005) (3087)  (65599,724)  (38,182,708)  -41.8%
20,350,700 20,592,334 - - 20,350,700 20,592,334 - - - - - - 20,350,700 20,592,334 12%
487,516,787 487,731,172 - - 487,516,787 487,731,172 17,384,703 15,717,154 142,555,000 130,290,000 8,195459 8,235,501 655,651,949 641,973,827 2.1%
(85874,419)  (58,771,955) - - (85874419)  (58,771,955) - - - - (76,005) (3087)  (85950424)  (58,775042)  -316%
189,333,980 184,308,480 - 29 189,333,980 184,308,509 - - 216,572,960 210,991,637 12,321,106 14,560,826 _ 418,228,046 409,860,971 -2.0%
123,810,261 $ _ 146,128,859 $ - $ 29 $_ 123810261 $_ 146,128,888 $ - $ - $ 216572960 $ 210991637 $ 12245101 $ 14,557,739 $ 352,628,322 $ _ 371,678,263 54%
20,350,700 20,592,334 notapplicable  notapplicable 20,350,700 20,592,334 z 819,546 823,550 21,170,246 21,415,884 12%
103,459,561 125,536,525 - - 103,459,561 125,536,554 - - 216,572,960 210,991,637 11,425,555 13,734,189 331,458,076 350,262,379 57%
123810,261 $ 146,128,859 $ -8 29 123,810,261 $ 146,128,888 $ -$ - $ 216572960 $ 210991637 $ 12245101 $ 14,557,739 $ 352,628322 $ 371,678,263 54%

Note: For the General Fund designated Expenditure Reserve is part of total
required funds because there needs to be sufficient ending fund balance to
meet the reserve requirement. However, it is not a use of fund balance
because it is not appropriated to spend. Rather, it is a designated part of

ending fund balance.
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FY 2026 ADOPTED BUDGET
Prince George’s County

Prince George's County
Ending Fund Balance
General Fund Accounts
FY17 Actual to FY26 Adopted
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Prince George's County
Revenue and Expenditures
General Fund Accounts
FY17 Actual to FY26 Adopted
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Total Rev & Transfers In

Total Exp & Transfers Out
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FY 2026 ADOPTED BUDGET

Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change
Revenues:
Property Taxes $ 66,116,581 $ 69,959,913 $ 74,387,300 $ 78,080,380 5.0%
Intergovernmental -
Federal - - - - -
State - - - - -
County - Grant - - - - -
County - Non-Grant Permit Fee 63,690 26,115 55,000 25,000 -54.5%
PGC PILOT 174,281 173,265 173,266 155,129 -10.5%
Sales 93,885 44,837 50,000 45,000 -10.0%
Charges for Services 672,806 742,222 693,600 635,000 -8.4%
Rentals and Concessions - - - - -
Interest 2,402,331 4,804,299 105,000 2,520,000 2300.0%
Miscellaneous 605 28,706 - - -
Total Revenues 69,524,179 75,779,357 75,464,166 81,460,509 7.9%
Expenditures:
Personnel Services 38,051,564 42,032,820 52,773,565 55,822,979 5.8%
Supplies and Materials 572,833 722,779 700,404 652,840 -6.8%
Other Services and Charges 14,136,553 15,686,126 22,601,043 27,453,281 21.5%
Capital Outlay 378,926 331,711 861,200 594,000 -31.0%
Other Classifications - - - - -
Chargebacks (3,336,068) (3,421,494) (3,502,117) (3,659,464) 4.5%
Total Expenditures 49,803,808 55,351,942 73,434,095 80,863,636 10.1%
Excess of Revenues over (under)
i 19,720,371 20,427,415 2,030,071 596,873 -70.6%
Expenditures
Other Financing Sources (Uses):
Transfers In: - - - - -
Total Transfers In - - - - -
Transfers (Out):
Park Fund - - - - -
Capital Projects Fund (30,000) (30,000) (30,000) (30,000) 0.0%
Largo HQ Bldg Fund - - (30,000,000) - -100.0%
Total Transfers (Out) (30,000) (30,000) (30,030,000) (30,000) -99.9%
Total Other Financing Sources (Uses) (30,000) (30,000) (30,030,000) (30,000) -99.9%
Total Uses 49,833,808 55,381,942 103,464,095 80,893,636 -21.8%
Excess of Sources over (under) Uses 19,690,371 20,397,415 (27,999,929) 566,873 -102.0%
Designated Expenditure Reserve @ 5% 3,244,200 2,767,600 3,670,200 4,043,182 10.2%
Total Required Funds $ 53,078,008 $ 58,149,542 $ 107,134,295 $ 84,936,818 -20.7%
Excess of Sources over (under) Total
Funds Required $ 16,446,171 $ 17,629,815 $ (31,670,129) $ (3,476,309) -89.0%
Fund Balance - Beginning 34,180,676 53,871,047 57,175,210 46,268,533 -19.1%
Fund Balance - Ending $ 53,871,047 $ 74,268462 $ 29,175,281 $ 46,835,406 60.5%
Classification of Ending Fund Balance:
Designated Expenditure Reserve 3,244,200 2,767,600 3,670,200 4,043,182 10.2%
Undesignated Fund Balance 50,626,847 71,500,862 25,505,081 42,792,224 67.8%
Total Ending Fund Balance $ 53,871,047 $ 74,268,462 $ 29,175281 $ 46,835,406 60.5%

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient ending fund balance to meet
the reserve requirement. However, it is not a use of fund balance because it is not appropriated to spend. Rather, it is a designated
part of ending fund balance.
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Summary of Expenditures by Department
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual A;Ll;ztsf Adopted Change
Expenditures by Division/Function:
Commissioners' Office $ 3,073,713 $ 3,044,081 $ 3,972,260 $ 3,993,671 0.5%
Planning Department
Director's Office 2,151,415 2,334,691 3,595,643 4,176,707 16.2%
Intake and Regulatory Review - - 3,533,097 -
Management Services 2,620,884 3,604,395 4,263,838 3,382,778 -20.7%
Development Review 6,201,063 6,216,015 8,217,367 4,393,629 -46.5%
Community Planning 4,711,529 5,547,829 7,523,127 8,275,857 10.0%
Countywide Planning 7,777,032 6,655,094 9,747,009 11,082,914 13.7%
Information Management 7,497,855 6,906,681 9,149,123 8,716,673 -4.7%
Support Services 1,916,414 6,718,658 8,224,472 13,155,463 60.0%
Grants - - - - -
Subtotal Planning Department 32,876,192 37,983,363 50,720,579 56,717,118 11.8%
Central Administrative Services Departments
Dept of Human Resources and Managemer 4,074,874 4,225,027 5,606,350 5,316,131 -5.2%
Department of Finance 3,140,023 3,548,837 4,017,706 4,115,720 2.4%
Legal Department 1,568,605 1,583,713 1,926,027 1,857,174 -3.6%
Merit System Board 63,743 65,433 91,801 85,437 -6.9%
Office of Inspector General 485,869 683,086 835,225 899,467 7.7%
Corporate IT 1,267,118 1,348,017 1,632,580 1,630,417 -0.1%
CAS Support Services 793,508 822,319 902,225 907,106 0.5%
Subtotal CAS Departments 11,393,740 12,276,432 15,011,914 14,811,452 -1.3%
Subtotal Expenditures by Department 47,343,645 53,303,876 69,704,753 75,522,241 8.3%
Non-Departmental 2,460,163 2,048,066 3,729,342 5,341,395 43.2%
Other Financing Uses/Transfers Out 30,000 30,000 30,030,000 30,000 -99.9%
Budgetary Reserves 3,244,200 2,767,600 3,670,200 4,043,182 10.2%
Total Expenditures $ 53,078,008 $ 58,149,542 $ 107,134,295 $ 84,936,818 -20.7%
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual Ar:L ‘;Sgt:td Adopted Change
Commissioners' Office
Personnel Services 1,507,568 1,698,144 2,136,245 2,152,857 0.8%
Supplies and Materials 16,024 77,140 37,500 38,500 2.7%
Other Services and Charges 1,550,121 1,226,645 1,666,363 1,731,808 3.9%
Capital Outlay - - 90,000 20,000 -77.8%
Other Classifications - - - - -
Chargebacks - 42,152 42,152 50,506 19.8%
Total 3,073,713 3,044,081 3,972,260 3,993,671 0.5%
Planning Department
Director's Office
Personnel Services 1,944,108 2,152,116 3,376,243 3,683,307 9.1%
Supplies and Materials (40,138) 23,157 43,300 46,700 7.9%
Other Services and Charges 247,485 159,418 176,100 446,700 153.7%
Capital Outlay (40) - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 2,151,415 2,334,691 3,595,643 4,176,707 16.2%
Intake and Regulatory Review
Personnel Services - - - 3,335,522 -
Supplies and Materials - - - 49,000 -
Other Services and Charges - - - 148,575 -
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total - - - 3,533,097 -
Management Services
Personnel Services 2,086,709 2,364,634 2,603,538 2,601,184 -0.1%
Supplies and Materials 201,429 144,848 216,500 173,100 -20.0%
Other Services and Charges 332,746 1,017,018 1,299,800 647,000 -50.2%
Capital Outlay - 120,047 194,000 12,000 -93.8%
Other Classifications - - - - -
Chargebacks - (42,152) (50,000) (50,506) 1.0%
Total 2,620,884 3,604,395 4,263,838 3,382,778 -20.7%
Development Review
Personnel Services 5,727,364 6,140,077 7,670,167 4,289,654 -44.1%
Supplies and Materials 18,364 21,329 25,600 10,000 -60.9%
Other Services and Charges 455,335 54,609 521,600 93,975 -82.0%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 6,201,063 6,216,015 8,217,367 4,393,629 -46.5%
Community Planning
Personnel Services 3,588,550 4,443,849 5,271,627 6,084,607 15.4%
Supplies and Materials 14,474 31,025 99,800 9,700 -90.3%
Other Services and Charges 1,108,505 1,072,955 2,151,700 2,181,550 1.4%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 4,711,529 5,547,829 7,523,127 8,275,857 10.0%
Countywide Planning
Personnel Services 5,512,473 5,505,152 6,693,109 6,948,464 3.8%
Supplies and Materials 7,648 140 19,900 20,400 2.5%
Other Services and Charges 2,256,911 1,149,802 3,034,000 4,102,050 35.2%
Capital Outlay - - - 12,000 -
Other Classifications - - - - -
Chargebacks - - - - -
Total 7,777,032 6,655,094 9,747,009 11,082,914 13.7%
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual ABd ilLésg‘;t:td Adopted Change
Information Management
Personnel Services 4,421,638 4,733,649 5,557,835 5,672,373 0.3%
Supplies and Materials 166,198 176,854 82,600 90,800 9.9%
Other Services and Charges 2,531,053 1,792,999 2,931,488 2,503,500 -14.6%
Capital Outlay 378,966 203,179 577,200 550,000 -4.7%
Other Classifications - - - - -
Chargebacks - - - - -
Total 7,497,855 6,906,681 9,149,123 8,716,673 -4.7%
Support Services
Personnel Services 5,562 4,803 5,000 5,810 16.2%
Supplies and Materials 14,302 26,392 35,500 44,500 25.4%
Other Services and Charges 1,447,778 6,158,545 7,647,857 12,517,568 63.7%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks 448,772 528,918 536,115 587,585 9.6%
Total 1,916,414 6,718,658 8,224 472 13,155,463 60.0%
Total Planning Department
Personnel Services 23,286,404 25,344,280 31,177,519 32,520,921 4.3%
Supplies and Materials 382,277 423,745 523,200 444,200 -15.1%
Other Services and Charges 8,379,813 11,405,346 17,762,545 22,640,918 27.5%
Capital Outlay 378,926 323,226 771,200 574,000 -25.6%
Other Classifications - - - - -
Chargebacks 448,772 486,766 486,115 537,079 10.5%
Total 32,876,192 37,983,363 50,720,579 56,717,118 11.8%

Department of Human Resources and Management

Personnel Services 3,631,654 4,176,907 5,615,526 5,462,082 -2.7%
Supplies and Materials 36,509 31,694 40,240 42,347 52%
Other Services and Charges 1,157,880 778,793 742,476 678,436 -8.6%

Capital Outlay - - -

Other Classifications - - -

Chargebacks (751,169) (762,367) (791,892) (866,734) 9.5%
Total 4,074,874 4,225,027 5,606,350 5,316,131 -5.2%

Department of Finance

Personnel Services 3,314,897 3,844,655 4,660,944 4,853,809 4.1%
Supplies and Materials 26,342 33,734 40,255 37,992 -5.6%
Other Services and Charges 731,897 572,217 300,307 189,919 -36.8%
Capital Outlay - 8,485 - - -
Other Classifications - - - - -
Chargebacks (933,113) (910,254) (983,800) (966,000) -1.8%
Total 3,140,023 3,548,837 4,017,706 4,115,720 2.4%

Legal Department

Personnel Services 1,994,159 2,399,009 2,690,609 2,690,386 0.0%
Supplies and Materials 40,437 4,945 27,608 8,721 -68.4%
Other Services and Charges 454,025 176,066 281,255 315,910 12.3%

Capital Outlay - - - - -
Other Classifications - - - -
Chargebacks (920,016) (996,307) (1,073,445) (1,157,843) 7.9%
Total 1,568,605 1,583,713 1,926,027 1,857,174 -3.6%
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FY 2026 ADOPTED BUDGET

Prince George’s County

L/

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND

Merit System Board
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Office of Inspector General
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Corporate IT
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

CAS Support Services
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Non-Departmental
Personnel Services
Salary Adjustment Marker
Other Personnel
Salary Lapse
OPEB PreFunding
OPEB Paygo
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks
Total

Other Financing Uses/Transfers Out
Park Fund
Capital Projects Fund
Special Revenue Fund
Largo HQ Bldg Fund
Total

Budgetary Reserve

Fund Total

Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change

63,743 65,368 74,251 74,187 -0.1%
- - 1,000 750 -25.0%
- 65 16,550 10,500 -36.6%
63,743 65,433 91,801 85,437 -6.9%
603,072 761,436 869,849 941,565 8.2%
1,131 654 3,753 3,243 -13.6%
31,352 76,675 88,127 86,602 -1.7%
(149,686) (155,679) (126,504) (131,943) 4.3%
485,869 683,086 835,225 899,467 7.7%
1,190,433 1,318,013 1,819,704 1,787,578 -1.8%
53,774 155,774 5,800 63,450 994.0%
1,053,767 1,000,035 861,819 903,918 4.9%
(1,030,856) (1,125,805) (1,054,743) (1,124,529) 6.6%
1,267,118 1,348,017 1,632,580 1,630,417 -0.1%
8,226 1,680 7,576 6,199 -18.2%
16,339 15,315 21,048 13,637 -35.2%
768,943 805,324 873,601 887,270 1.6%
793,508 822,319 902,225 907,106 0.5%
2,451,408 2,423,328 3,721,342 5,333,395 43.3%
- - 996,140 2,767,724 177.8%

- - - 831,296 -
1,053,371 964,910 1,034,530 1,734,375 67.6%
1,398,037 1,458,418 1,690,672 - -100.0%

- (20,222) - - -
8,755 (355,040) 8,000 8,000 0.0%
2,460,163 2,048,066 3,729,342 5,341,395 43.2%
30,000 30,000 30,000 30,000 0.0%
- - 30,000,000 - -100.0%
30,000 30,000 30,030,000 30,000 -99.9%
3,244,200 2,767,600 3,670,200 4,043,182 10.2%
53,078,008 58,149,542 107,134,295 84,936,818 -20.7%
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change
Revenues:
Property Taxes $ 180,615,183 $ 191,279,009 $ 202,923,400 $ 212,955,693 4.9%
Intergovernmental -
Federal 20,346 19,542 - - -
State - - - - -
County - Grant - - - - -
PGC PILOT 490,819 487,959 487,959 453,283 -7.1%
Federal Non-Grant - - - - -
Sales 5,751 - - - -
Charges for Services 16,966 8,837 75,300 75,300 0.0%
Rentals and Concessions 2,040,405 2,147,655 2,493,800 1,737,800 -30.3%
Interest 4,882,843 7,514,310 105,000 4,100,000 3804.8%
Miscellaneous 358,423 239,239 513,500 300,000 -41.6%
Total Revenues 188,430,736 201,696,551 206,598,959 219,622,076 6.3%
Expenditures:
Personnel Services 91,236,401 99,734,771 121,145,674 126,847,935 4.7%
Supplies and Materials 9,627,874 10,085,012 13,292,054 13,723,154 3.2%
Other Services and Charges 31,712,091 31,696,815 42,153,608 47,643,394 13.0%
Capital Outlay 10,106,085 3,405,291 7,728,900 5,753,900 -25.6%
Other Classifications - - - - -
Chargebacks 1,519,065 1,632,587 1,671,950 1,722,018 3.0%
Total Expenditures 144,201,516 146,554,476 185,992,186 195,690,401 5.2%
Excess of Revenues over (under)
. 44,229,220 55,142,075 20,606,773 23,931,675 16.1%
Expenditures
Other Financing Sources (Uses):
Transfers In:
Administration Fund - - - - -
Capital Projects Fund (Interest) 6,533,709 11,251,983 100,000 700,000 600.0%
Total Transfers In 6,533,709 11,251,983 100,000 700,000 600.0%
Transfers (Out):
Capital Project Fund (31,350,000) (26,500,000) (19,346,000) (20,000,000) 3.4%
Debt Service Fund (12,419,990) (12,928,753) (16,919,703) (15,292,154) -9.6%
Enterprise Fund - - - - -
Largo HQ Bldg Fund (48,000,000) - - - -
Total Transfers (Out) (91,769,990) (39,428,753) (36,265,703) (35,292,154) -2.7%
Total Other Financing Sources (Uses) (85,236,281) (28,176,770) (36,165,703) (34,592,154) 597.3%
Total Uses 235,971,506 185,983,229 222,257,889 230,982,555 3.9%
Excess of Sources over (under) Uses (41,007,061) 26,965,305 (15,558,930) (10,660,479) -31.5%
Designated Expenditure Reserve @ 5% 7,208,500 7,326,700 10,258,300 9,784,520 -4.6%
Total Required Funds $ 243,180,006 $ 193,309,929 $ 232,516,189 $ 240,767,075 3.5%
Excess of Sources over (under) Total Funds
Required $ (48,215561) $ 19,638,605 $ (25,817,230) $  (20,444,999) -20.8%
Fund Balance - Beginning 119,189,869 78,182,808 76,750,398 89,589,186 16.7%
Fund Balance - Ending $ 78,182,808 $ 105,148,113 $ 61,191,468 $ 78,928,707 29.0%
Classification of Ending Fund Balance:
Designated Expenditure Reserve 7,208,500 7,326,700 10,258,300 9,784,520 -4.6%
Undesignated Fund Balance 70,974,308 97,821,413 50,933,168 69,144,187 35.8%
Total Ending Fund Balance $ 78,182,808 $ 105,148,113 $ 61,191,468 $ 78,928,707 29.0%

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient ending fund balance to
meet the reserve requirement. However, it is not a use of fund balance because it is not appropriated to spend. Rather, it is a
designated part of ending fund balance.
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Summary of Expenditures by Division
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change
Expenditures by Division/Function:
Office of the Director:
Office of the Director $ 3,258,459 $ 3833452 $ 5838265 $ 6,732,432 15.3%
Park Police 24,539,322 25,374,774 29,953,107 30,783,524 2.8%
Support Services 12,180,517 12,798,114 16,797,466 17,452,598 3.9%
Subtotal - Office of the Director 39,978,298 42,006,340 52,588,838 54,968,554 4.5%
Administration and Development:
Administration and Development - Deputy Director 867,409 761,110 1,483,048 1,169,262 -21.2%
Management Services 6,447,891 7,057,832 8,171,862 9,334,574 14.2%
Information Technology Services 7,228,855 6,422,099 9,519,468 7,338,126 -22.9%
Capital Planning and Development 5,827,785 6,264,999 7,847,892 7,994,845 1.9%
Public Affairs and Community Engagement 2,849,293 3,035,057 4,091,391 3,800,429 -71%
Park Planning and Envir. Stewardship (formerly 2,214,681 2,600,629 4,561,339 5459530  19.7%
Land Management and Envir. Stewardship)
Subtotal - Administration and Development 25435914 26,141,726 35,675,000 35,096,766 -1.6%
Facility Operations:
Facility Services 33,006,506 29,995,284 38,616,544 34,633,940 -10.3%
Natural and Historic Resources 9,774,392 10,676,917 13,297,667 13,346,620 0.4%
Northern Region Parks Division 13,317,123 14,999,696 17,348,237 18,284,560 5.4%
Southern Region Parks Division 13,018,032 14,211,131 16,281,200 17,697,970 8.7%
Arts and Cultural Heritage 2,098,196 1,927,065 2,512,485 2,475,223 -1.5%
Youth and Countywide Sports - - - - -
Subtotal - Facility Operations 71,214,249 71,810,093 88,056,133 86,438,313 -1.8%
Area Operations:
Northern Area Operations - - - - -
Central Area Operations - - - - -
Southern Area Operations - - - - -
Subtotal - Area Operations - - - - -

Total Expenditures by Division 136,628,461 139,958,159 176,319,971 176,503,633 0.1%
Non-departmental 7,541,461 6,576,775 9,672,215 19,186,768 98.4%
Grants 31,594 19,542 - - -
Other Financing Uses/Transfers Out 91,769,990 39,428,753 36,265,703 35,292,154 -2.7%
Budgetary Reserves 7,208,500 7,326,700 10,258,300 9,784,520 -4.6%

Total Park Fund Expenditures $ 243,180,006 $ 193,309,929 $ 232,516,189 $ 240,767,075 3.5%
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual Arf Ll':jzt;d Adopted Change
Office of the Director
Personnel Services 2,960,794 3,499,990 5,420,404 5,984,571 10.4%
Supplies and Materials 47,852 64,571 43,000 233,000 441.9%
Other Services and Charges 249,813 268,891 374,861 514,861 37.3%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 3,258,459 3,833,452 5,838,265 6,732,432 15.3%
Park Police
Personnel Services 19,499,454 21,771,283 25,343,792 25,726,209 1.5%
Supplies and Materials 1,026,246 849,661 1,062,915 1,608,915 51.4%
Other Services and Charges 680,511 2,020,033 2,486,200 2,388,200 -3.9%
Capital Outlay 3,333,111 733,797 1,060,200 1,060,200 0.0%
Other Classifications - - - - -
Chargebacks - - - - -
Total 24,539,322 25,374,774 29,953,107 30,783,524 2.8%
Support Services
Personnel Services 156,711 137,161 182,600 256,219 40.3%
Supplies and Materials 42,681 69,513 569,300 569,300 0.0%
Other Services and Charges 9,494,645 10,029,145 11,814,616 12,346,061 4.5%
Capital Outlay 967,415 929,708 2,559,000 2,559,000 0.0%
Other Classifications - - - -
Chargebacks 1,519,065 1,632,587 1,671,950 1,722,018 3.0%
Total 12,180,517 12,798,114 16,797,466 17,452,598 3.9%

Administration and Development - Deputy Director

Personnel Services 824,067 660,989 1,178,348 1,087,257 -7.7%
Supplies and Materials 20,753 17,227 43,500 13,900 -68.0%
Other Services and Charges 22,589 82,894 211,200 68,105 -67.8%
Capital Outlay - - 50,000 - -100.0%
Other Classifications - - - - -
Chargebacks - - - - -
Total 867,409 761,110 1,483,048 1,169,262 -21.2%

Management Services

Personnel Services 5,102,452 5,329,623 6,293,902 6,851,614 8.9%
Supplies and Materials 134,383 170,766 345,400 345,400 0.0%
Other Services and Charges 1,211,056 1,557,345 1,532,560 2,137,560 39.5%
Capital Outlay - 98 - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 6,447,891 7,057,832 8,171,862 9,334,574 14.2%

Information Technology Services

Personnel Services 3,904,899 3,893,227 4,381,863 4,140,521 -5.5%
Supplies and Materials 1,143,411 787,994 1,396,051 1,396,051 0.0%
Other Services and Charges 2,180,545 1,740,878 3,741,554 1,801,554 -51.9%

Capital Outlay - - - - -
Other Classifications - - - - -

Chargebacks - - - - -
Total 7,228,855 6,422,099 9,519,468 7,338,126 -22.9%
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FY 2026 ADOPTED BUDGET

Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2026

Capital Planning and Development

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Public Affairs and Community Engagement

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Facility Services
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Natural and Historic Resources
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Northern Region Parks Division
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

FY 23 FY 24 FY 25 FY 26 %
Actual Actual Adjusted Adopted Change
Budget P 9
4,719,364 5,291,971 6,901,050 6,990,380 1.3%
59,769 55,895 27,600 55,000 99.3%
1,048,652 917,133 919,242 949,465 3.3%
5,827,785 6,264,999 7,847,892 7,994,845 1.9%
2,178,065 2,513,024 2,614,980 2,689,018 2.8%
49,319 42,231 171,000 56,000 -67.3%
621,909 479,802 1,305,411 1,055,411 -19.2%
2,849,293 3,035,057 4,091,391 3,800,429 -71%
Park Planning and Envir. Stewardship (formerly Land Management and Envir. Stewardship)
1,872,661 2,227,386 4,113,816 4,512,007 9.7%
2,886 13,000 45,400 39,900 -12.1%
339,134 360,243 402,123 907,623 125.7%
2,214,681 2,600,629 4,561,339 5,459,530 19.7%
14,264,922 14,049,733 17,816,044 16,884,927 -5.2%
4,325,881 4,852,368 4,713,200 4,690,000 -0.5%
11,495,781 10,586,399 13,572,600 12,519,313 -7.8%
2,919,922 506,784 2,514,700 539,700 -78.5%
33,006,506 29,995,284 38,616,544 34,633,940 -10.3%
7,799,239 8,474,325 10,031,667 10,265,620 2.3%
559,158 602,778 1,432,400 1,157,400 -19.2%
1,304,665 1,563,506 1,771,600 1,861,600 5.1%
111,330 36,308 62,000 62,000 0.0%
9,774,392 10,676,917 13,297,667 13,346,620 0.4%
10,000,532 11,907,314 13,856,053 14,078,876 1.6%
1,124,199 1,382,918 1,345,613 1,381,613 2.7%
1,143,982 1,017,769 1,510,071 2,137,571 41.6%
1,048,410 691,695 636,500 686,500 7.9%
13,317,123 14,999,696 17,348,237 18,284,560 5.4%

4
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual A; tl:jsgt:td Adopted Change
Southern Region Parks Division
Personnel Services 9,501,761 11,408,294 12,168,035 13,229,805 8.7%
Supplies and Materials 997,278 1,160,774 1,742,880 1,822,880 4.6%
Other Services and Charges 807,870 1,135,162 1,523,785 1,798,785 18.0%
Capital Outlay 1,711,123 506,901 846,500 846,500 0.0%
Other Classifications - - - - -
Chargebacks - - - - -
Total 13,018,032 14,211,131 16,281,200 17,697,970 8.7%
Arts and Cultural Heritage
Personnel Services 1,451,575 1,609,768 1,816,705 1,779,443 -21%
Supplies and Materials 171,729 158,406 353,795 353,795 0.0%
Other Services and Charges 474,892 158,891 341,985 341,985 0.0%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 2,098,196 1,927,065 2,512,485 2,475,223 -1.5%
Non-departmental
Personnel Services 6,979,559 6,941,141 9,026,415 12,371,468 37.1%
Salary Adjustment Marker - - 1,419,512 4,995,688 251.9%
Salary Lapse - -
Other Personnel - - - - -
OPEB PreFunding 2,999,119 2,763,794 2,887,702 2,389,807 -17.2%
OPEB Paygo 3,980,440 4,177,347 4,719,201 4,985,973 5.7%
Supplies and Materials (77,671) (143,090) - - -
Other Services and Charges 644,799 (221,276) 645,800 6,815,300 955.3%
Capital Outlay (5,226) - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 7,541,461 6,576,775 9,672,215 19,186,768 98.4%
Grants
Personnel Services 20,346 19,542 - - -
Supplies and Materials - - - - -
Other Services and Charges (8,752) - - - -
Capital Outlay 20,000 - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 31,594 19,542 - - -
Other Financing Uses/Transfers Out -
Capital Projects Funds 31,350,000 26,500,000 19,346,000 20,000,000 3.4%
Debt Service Fund 12,419,990 12,928,753 16,919,703 15,292,154 -9.6%
Enterprise Fund - - - - -
Largo HQ Bldg Fund 48,000,000 - - - -
Total 91,769,990 39,428,753 36,265,703 35,292,154 -2.7%
Budgetary Reserve 7,208,500 7,326,700 10,258,300 9,784,520 -4.6%
Fund Total 243,180,006 193,309,929 232,516,189 240,767,075 3.5%
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change
Revenues:
Property Taxes $ 94,036,216 $ 99,636,075 $ 106,052,700 $ 111,335,250 5.0%
Intergovernmental -
Federal - - - - -
State 527,404 713,594 - - -
County - Grant - - - - -
County - Non-Grant Permit Fee - - - - -
PGC PILOT 240,175 238,776 238,776 212,245 -11.1%
Sales 200,314 221,324 58,560 183,560 213.5%
Charges for Services 7,511,174 8,959,819 11,070,247 10,528,617 -4.9%
Rentals and Concessions 1,336,636 1,759,404 1,666,480 1,866,480 12.0%
Interest 3,245,786 5,193,689 105,000 2,730,000 2500.0%
Miscellaneous 916,937 822,481 287,480 320,480 11.5%
Total Revenues 108,014,642 117,545,162 119,479,243 127,176,632 6.4%
Expenditures:
Personnel Services 56,238,401 60,797,960 76,873,262 76,100,356 -1.0%
Supplies and Materials 3,605,523 4,486,108 8,969,122 6,457,482 -28.0%
Other Services and Charges 20,493,425 21,814,874 32,358,378 43,023,404 33.0%
Capital Outlay 744,121 1,784,454 1,151,713 1,151,713 0.0%
Other Classifications - - - - -
Chargebacks 595,988 713,524 674,957 711,571 5.4%
Total Expenditures 81,677,458 89,596,920 120,027,432 127,444,526 6.2%
Excess of Revenues over (under)
. 26,337,184 27,948,242 (548,189) (267,894) -51.1%
Expenditures
Other Financing Sources (Uses):
Transfers In:
Total Transfers In - - - - -
Transfers In/(Out):
Capital Projects Fund (19,588,514) (10,000,000) (13,000,000) (19,970,000) 53.6%
Enterprise Fund (9,065,291) (8,427,243) (8,416,671) (7,848,121) -6.8%
Largo HQ Bldg Fund (7,000,000) - - - -
Total Transfers (Out) (35,653,805) (18,427,243) (21,416,671) (27,818,121) 29.9%
Total Other Financing Sources (Uses (35,653,805) (18,427,243) (21,416,671) (27,818,121) 29.9%
Total Uses 117,331,263 108,024,163 141,444,103 155,262,647 9.8%
Excess of Sources over (under) Uses (9,316,621) 9,520,999 (21,964,860) (28,086,015) 27.9%
Designated Expenditure Reserve @ 5% 4,506,200 4,862,600 6,422,200 6,764,632 5.3%
Total Required Funds $ 121,837463 $ 112,886,763 $ 147,866,303 $ 162,027,279 9.6%
Excess of Sources over (under) Total
Funds Required $ (13,822,821) $ 4,658,399 $ (28,387,060) $ (34,850,647) 22.8%
Fund Balance - Beginning 70,211,246 60,894,625 55,408,372 48,450,761 -12.6%
Fund Balance - Ending $ 60,894,625 $ 70415624 $ 33,443512 $ 20,364,746 -39.1%
Classification of Ending Fund Balance:
Designated Expenditure Reserve 4,506,200 4,862,600 6,422,200 6,764,632 5.3%
Undesignated Fund Balance 56,388,425 65,553,024 27,021,312 13,600,114 -49.7%
Total Ending Fund Balance $ 60,894,625 $ 70415624 $ 33443512 $ 20,364,746 -39.1%

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient ending fund
balance to meet the reserve requirement. However, it is not a use of fund balance because it is not appropriated to spend.
Rather, it is a designated part of ending fund balance.
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Summary of Expenditures by Division
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual A;izzt:f Adopted Change
Expenditures by Division/Function:
Administration and Development:
Facility Services $ 1,176,981 $ 1,095,225 $ 1,840,655 $ 1,867,912 1.5%
Parks and Facilities Management - Deputy Director 497,932 542,901 797,858 797,401 -0.1%
Support Services 10,280,950 11,225,122 13,427,858 14,114,909 5.1%
Subtotal - Administration and Development 11,955,863 12,863,248 16,066,371 16,780,222 4.4%
Facility Operations:
Public Affairs and Community Engagement 1,041,341 822,763 1,840,639 1,738,158 -5.6%
Sports, Health, and Wellness - - - - -
Aquatics and Athletic Facilities 16,940,584 17,723,635 19,962,437 18,513,917 -7.3%
Natural and Historic Resources 1,633,161 1,638,104 2,359,362 3,736,257 58.4%
Arts and Cultural Heritage 4,560,453 5,378,376 6,685,268 7,004,303 4.8%
Youth and Countywide Sports 2,946,840 3,874,363 4,941,548 5,045,573 2.1%
Subtotal - Facility Operations 27,122,379 29,437,241 35,789,254 36,038,208 0.7%
Area Operations:
gﬁ‘;rc‘i?r'on and Leisure Services - Deputy 448,925 449,531 588,873 618,792 5.1%
Special Programs 10,298,402 11,565,907 15,297,021 15,887,018 3.9%
Northern Recreation and Leisure Services 12,304,990 13,728,416 16,915,375 16,151,473 -4.5%
Central Area Operations - - - - -
Southern Recreation and Leisure Services 12,560,832 14,927,846 17,149,625 16,479,094 -3.9%
Subtotal - Area Operations 35,613,149 40,671,700 49,950,894 49,136,377 -1.6%
Total Expenditures by Division 74,691,391 82,972,189 101,806,519 101,954,807 0.1%
Non-Departmental 6,367,490 5,852,358 18,220,913 25,489,719 39.9%
Grants 618,577 772,373 - - -
Other Financing Uses/Transfers Out 35,653,805 18,427,243 21,416,671 27,818,121 29.9%
Budgetary Reserves 4,506,200 4,862,600 6,422,200 6,764,632 5.3%
Total Recreation Fund Expenditures $ 121,837,463 $ 112,886,763 $ 147,866,303 $ 162,027,279 9.6%
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual A; LL;Z[::j Adopted Change
Public Affairs and Community Engagement
Personnel Services 475,550 478,708 858,174 755,693 -11.9%
Supplies and Materials 21,351 51,482 428,601 22,051 -94.9%
Other Services and Charges 544,440 292,573 553,864 960,414 73.4%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 1,041,341 822,763 1,840,639 1,738,158 -5.6%
Facility Services
Personnel Services 255,104 209,571 431,822 459,079 6.3%
Supplies and Materials 97,505 159,627 178,303 178,303 0.0%
Other Services and Charges 824,372 726,027 1,230,530 1,230,530 0.0%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 1,176,981 1,095,225 1,840,655 1,867,912 1.5%

Parks and Facilities Management - Deputy Director

Personnel Services 438,702 470,273 570,558 570,101 -0.1%
Supplies and Materials 16,439 12,315 136,800 136,800 0.0%
Other Services and Charges 42,791 60,313 90,500 90,500 0.0%

Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - -
Total 497,932 542,901 797,858 797,401 -0.1%

Support Services

Personnel Services 252,712 244,842 31,200 36,151 15.9%
Supplies and Materials 102,020 154,489 343,800 343,800 0.0%
Other Services and Charges 8,941,260 9,330,510 11,931,901 12,577,387 54%
Capital Outlay 388,970 781,757 446,000 446,000 0.0%
Other Classifications - - - - -
Chargebacks 595,988 713,524 674,957 711,571 5.4%
Total 10,280,950 11,225,122 13,427,858 14,114,909 51%

Aquatics and Athletic Facilities

Personnel Services 14,650,029 15,418,822 17,741,089 16,292,569 -8.2%
Supplies and Materials 829,124 1,071,916 1,240,993 1,257,703 1.3%
Other Services and Charges 1,388,412 1,117,677 980,355 963,645 -1.7%
Capital Outlay 73,019 115,220 - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 16,940,584 17,723,635 19,962,437 18,513,917 -7.3%

Youth and Countywide Sports

Personnel Services 2,474,653 2,855,951 3,932,098 4,036,123 2.6%
Supplies and Materials 85,943 145,557 451,650 426,650 -5.5%
Other Services and Charges 213,208 872,855 557,800 582,800 4.5%
Capital Outlay 173,036 - - - -
Other Classifications - - - - -
Chargebacks - - - - -

Total 2,946,840 3,874,363 4,941,548 5,045,573 21%
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual ABd f:lzt:td Adopted Change
Natural and Historic Resources
Personnel Services 1,272,122 1,232,716 1,808,062 2,254,957 24.7%
Supplies and Materials 102,901 101,906 246,700 636,700 158.1%
Other Services and Charges 258,138 303,482 304,600 844,600 177.3%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 1,633,161 1,638,104 2,359,362 3,736,257 58.4%
Arts and Cultural Heritage
Personnel Services 3,636,078 4,162,355 5,123,883 5,292,918 3.3%
Supplies and Materials 188,376 249,781 422,728 431,728 2.1%
Other Services and Charges 735,999 966,240 1,138,657 1,279,657 12.4%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 4,560,453 5,378,376 6,685,268 7,004,303 4.8%

Recreation and Leisure Services - Deputy Director

Personnel Services 415,546 418,967 514,173 544,092 5.8%
Supplies and Materials 17,055 18,858 21,000 21,000 0.0%
Other Services and Charges 16,324 11,706 53,700 53,700 0.0%

Capital Outlay - - - - -

Other Classifications - - - - -

Chargebacks - - - - -
Total 448,925 449,531 588,873 618,792 5.1%

Special Programs

Personnel Services 8,929,539 10,066,062 13,434,509 13,868,506 3.2%
Supplies and Materials 796,740 742,915 771,762 774,462 0.3%
Other Services and Charges 572,123 756,930 1,090,750 1,244,050 14.1%

Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - -
Total 10,298,402 11,565,907 15,297,021 15,887,018 3.9%

Northern Recreation and Leisure Services

Personnel Services 10,557,799 11,236,868 14,453,230 14,368,528 -0.6%
Supplies and Materials 420,521 692,417 894,874 636,874 -28.8%
Other Services and Charges 1,325,551 1,799,131 1,503,271 1,082,071 -28.0%
Capital Outlay 1,119 - 64,000 64,000 0.0%
Other Classifications - - - - -
Chargebacks - - - - -
Total 12,304,990 13,728,416 16,915,375 16,151,473 -4.5%

Southern Recreation and Leisure Services

Personnel Services 9,922,802 11,001,951 13,138,751 13,137,420 0.0%
Supplies and Materials 863,745 1,146,611 1,831,911 1,591,411 -13.1%
Other Services and Charges 1,666,308 1,914,854 1,537,250 1,108,550 -27.9%
Capital Outlay 107,977 864,430 641,713 641,713 0.0%
Other Classifications - - - - -
Chargebacks - - - - -

Total 12,560,832 14,927,846 17,149,625 16,479,094 -3.9%

" Maryland-National Capital Park and Planning Commission | FY26 ADOPTED BUDGET
97



FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change
Non-Departmental
Personnel Services 2,916,705 2,814,198 4,835,713 4,484,219 -7.3%
Salary Adjustment Marker - - 700,854 2,211,124 215.5%
Other Personnel - - 1,000,000 (872,700) -187.3%
OPEB PreFunding 1,253,310 1,120,545 1,190,043 1,019,261 -14.4%
OPEB Paygo 1,663,395 1,693,653 1,944,816 2,126,534 9.3%
Supplies and Materials (11,373) (149,765) 2,000,000 - -100.0%
Other Services and Charges 3,462,158 3,187,925 11,385,200 21,005,500 84.5%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 6,367,490 5,852,358 18,220,913 25,489,719 39.9%
Grants
Personnel Services 41,060 186,676 - - -
Supplies and Materials 75,176 87,999 - - -
Other Services and Charges 502,341 474,651 - - -
Capital Outlay - 23,047 - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total 618,577 772,373 - - -
Other Financing Uses/Transfers Out
Capital Projects Fund 19,588,514 10,000,000 13,000,000 19,970,000 53.6%
Enterprise Fund 9,065,291 8,427,243 8,416,671 7,848,121 -6.8%
Largo HQ Bldg Fund 7,000,000 - - - -
Total 35,653,805 18,427,243 21,416,671 27,818,121 29.9%
Budgetary Reserve 4,506,200 4,862,600 6,422,200 6,764,632 5.3%
Fund Total 121,837,463 112,886,763 147,866,303 162,027,279 9.6%
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY SPECIAL REVENUE FUNDS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual /-\dezzt;d Adopted Change
Revenues:
Intergovernmental $ 160,911 $ 226413 $ 950,000 $ 950,000 0.0%
Sales 40,682 38,808 88,320 88,320 0.0%
Charges for Services 3,416,013 4,447,048 5,833,515 5,874,795 0.7%
Rentals and Concessions 1,520,582 1,797,450 1,027,355 1,027,595 0.0%
Interest 335,400 655,852 20,600 135,000 555.3%
Miscellaneous 101,176 136,501 199,664 156,704 -21.5%
Total Revenues 5,574,764 7,302,072 8,119,454 8,232,414 1.4%
Expenditures by Major Object:
Personnel Services 2,917,051 3,772,371 5,239,190 5,239,190 0.0%
Supplies and Materials 385,899 808,802 1,365,330 1,385,931 1.5%
Other Services and Charges 331,251 538,367 1,520,839 1,529,480 0.6%
Capital Outlay 21,367 - 20,500 25,000 22.0%
Other Classifications - - - - -
Chargebacks 113,290 53,600 49,600 55,900 12.7%
Total Expenditures 3,768,858 5,173,140 8,195,459 8,235,501 0.5%
Excess of Revenues over Expenditures 1,805,906 2,128,932 (76,005) (3,087) -95.9%
Other Financing Sources (Uses):
Transfers In
Special Revenue Subfund 195,668 - - - -
Recreation Fund - - - - -
Administration Fund 2,104,418 - - - -
Total Transfers In 2,300,086 - - - -
Transfers In/(Out)-
Special Revenue Subfund (195,668) - - -
Recreation Fund (2,104,418) - - - -
Capital Projects Fund - - - - -
Total Transfers (Out) (2,300,086) - - - -
Total Other Financing Sources (Uses) - - - - -
Excess of Revenues and Other Financing
Sources over (under) Expenditures and Other
Financing Uses 1,805,906 2,128,932 (76,005) (3,087) -95.9%
Fund Balance - Beginning 10,641,995 12,447,899 12,321,106 14,560,826 18.2%
Fund Balance - Ending $ 12447901 $ 14,576,831 $ 12245101 $ 14,557,739 18.9%
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY SPECIAL REVENUE FUNDS
SUMMARY BY SPECIAL REVENUE PROGRAMS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change

Revenues and Other Sources:
Planning Department:
Historic Preservation Non-Capital Program $ 26,430 $ 44713 $ 10,000 $ 35,000 250.0%
Parks and Recreation Department:
Northern Recreation and Leisure Services
(formerly Northern Area Community Centers)
Central Area Community Centers 195,668 - - - -
Southern Recreation and Leisure Services

4,270,532 3,711,554 3,485,520 3,485,520 0.0%

. 2,184,582 1,835,648 2,393,000 2,393,000 0.0%
(formerly Southern Area Community Centers)
Laurel-Beltsville Senior Activity Center 240,885 358,671 224,640 224,640 0.0%
Prince George's Stadium 215,023 418,819 236,053 245,053 3.8%
Federally Forfeited Property 5,742 9,105 41,000 50,000 22.0%
Festival of Lights 13,330 2,271 300,000 309,000 3.0%
Safety Programs 5,438 7,722 - - -
Nature Programs and Facilities 183,019 260,934 147,286 156,086 6.0%
Recrea.tlon and Lelsu.re Services (formerly Area 21746 27,668 24.205 33,295 37.0%
Operations Deputy Director)
Recreation Warehouse 4,860 - 1,000 10,000 900.0%
Patuxent Outdoor Programs 153,925 169,269 121,200 130,000 7.3%
General Contributions 82,699 109,406 46,500 55,500 19.4%
Seized Money/Escrow 1,393 1,860 3,600 12,600 250.0%
Special Historic Projects and Programs 105,841 113,807 135,360 142,720 5.4%
Interagency Agreements 160,911 226,413 950,000 950,000 0.0%
Send a Kid to Camp 2,831 4,212 - - -
Subtotal Parks and Recreation Department: 7,848,425 7,257,359 8,109,454 8,197,414 1.1%
Total Revenues and Other Sources 7,874,855 7,302,072 8,119,454 8,232,414 1.4%

Expenditures and Other Uses:
Planning Department:
Historic Preservation Non-Capital Program 39,629 86 70,000 35,000 -50.0%
Parks and Recreation Department:
Northern Recreation and Leisure Services
(formerly Northern Area Community Centers)
Central Area Community Centers 2,104,418 - - - -
Southern Recreation and Leisure Services

2,614,348 3,194,433 3,485,520 3,485,520 0.0%

) 571,522 959,552 2,393,000 2,393,000 0.0%
(formerly Southern Area Community Centers)
Laurel-Beltsville Senior Activity Center 145,378 160,842 237,558 224,640 -5.4%
Prince George's Stadium 120,750 260,673 236,053 245,053 3.8%
Federally Forfeited Property 17,410 18 41,000 50,000 22.0%
Festival of Lights 2 3 300,000 309,000 3.0%
Safety Programs 4 3 - - -
Nature Programs and Facilities 40,497 98,008 150,373 159,173 5.9%
Recrea.tlon and Lelsu.re Services (formerly Area 36,038 53,929 24.295 33,295 37.0%
Operations Deputy Director)
Recreation Warehouse 157,602 98,889 1,000 10,000 900.0%
Patuxent Outdoor Programs 125,032 91,582 121,200 130,000 7.3%
General Contributions 1,657 135 46,500 55,500 19.4%
Seized Money/Escrow 4 4 3,600 12,600 250.0%
Special Historic Projects and Programs 50,919 28,565 135,360 142,720 5.4%
Interagency Agreements 43,734 226,413 950,000 950,000 0.0%
Send a Kid to Camp 5 5 - - -
Subtotal Parks and Recreation Department: 6,029,320 5,173,054 8,125,459 8,200,501 0.9%
Total Expenditures and Other Uses 6,068,949 5,173,140 8,195,459 8,235,501 0.5%
Excess of Revenues and Other Financing
Sources over (under) Expenditures and Other
Financing Uses $ 1,805,906 $ 2,128,932 $ (76,005) $ (3,087) -95.9%
Fund Balance - Beginning 10,641,995 12,447,898 12,321,106 14,560,826 18.2%
Fund Balance - Ending $ 12,447,901 $ 14,576,830 $ 12,245,101 $ 14,557,739 18.9%
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ENTERPRISE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual A; :Jlijsgteetd Adopted Change
Operating Revenues:
Intergovernmental $ - $ -3 -3 - -
Sales 1,476,060 1,608,265 1,804,300 1,805,614 0.1%
Charges for Services 2,896,659 3,216,515 3,583,500 3,855,481 7.6%
Rentals and Concessions 2,966,636 3,607,509 2,463,200 3,032,699 23.1%
Miscellaneous 5,642 - 10,000 10,000 0.0%
Total Operating Revenues 7,344,997 8,432,289 7,861,000 8,703,794 10.7%
Operating Expenses:
Personnel Services 4,987,476 10,001,710 9,512,663 9,899,608 41%
Goods for Resale 1,303,624 1,194,297 1,334,304 1,297,094 -2.8%
Supplies and Materials 1,186,997 1,099,432 1,324,430 1,236,317 -6.7%
Other Services and Charges 4,051,784 2,486,321 4,362,998 4,412,721 1.1%
Depreciation & Amortization Expense 686,366 693,329 - - -
Capital Outlay 18,981,561 - 236,800 156,800 -33.8%
Other Classifications - - - - -
Chargebacks 277,273 213,709 241,480 253,998 5.2%
Total Operating Expenses 31,475,081 15,688,798 17,012,675 17,256,538 14%
Operating Income (Loss) (24,130,084) (7,256,509) (9,151,675) (8,552,744) -6.5%
Nonoperating Revenue (Expenses):
Interest Income 547,299 1,064,317 15,000 47,000 213.3%
Contribution of General Govt Assets - - - - -
Loss on Sale/Disposal Assets (901) (86,380) - - -
Total Nonoperating Revenue (Expenses): 546,398 977,937 15,000 47,000 213.3%
Income (Loss) Before Operating Transfers (23,583,686) (6,278,572) (9,136,675) (8,505,744) -6.9%

Operating Transfers In (Out):
Transfer In - Park Fund - -
Transfer In - Recreation Fund 9,065,291 8,427,243 8,416,671 7,848,121 -6.8%
Transfer In - Other - - - - -
Transfer Out - Recreation Fund - -

Net Operating Transfer 9,065,291 8,427,243 8,416,671 7,848,121 -6.8%

Income (Loss) Before Capital Contributions (14,518,395) 2,148,671 (720,004) (657,623) -8.7%

Capital Contributions - - - - -

Change in Net Position (14,518,395) 2,148,671 (720,004) (657,623) -8.7%
Total Net Position - Beginning 24,854,786 10,333,903 10,097,021 11,762,570 16.5%
Total Net Position - Ending $ 10,336,391 $ 12482574 $ 9377017 $ 11,104,947 18.4%

Note: Enterprise Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation as reported in the
ACFR, however, the budget for these funds is prepared on a cash requirements basis.

Minimum net assets should equal 10% of operating expenses.
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ENTERPRISE FUND
Summary of Revenues, Expenses by Fund/Division/Facility
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual Arj tlésgt:td Adopted Change
Revenues and Transfers In:

Ice Rinks $ 2184031 $ 2701076 $ 1867424 $ 1,774,677 -5.0%
Golf Courses 4,127,633 4,752,520 4,007,103 4,555,826 13.7%
Regional Park Tennis Bubbles 668,748 712,496 673,359 704,741 4.7%
Show Place Arena / Equestrian Center 3,782,483 4,663,961 4,584,372 4,794,012 4.6%
Trap and Skeet Center 1,650,015 1,740,488 1,777,162 1,835,672 3.3%
College Park Airport 815,628 897,590 942,543 793,063 -15.9%
Bladensburg Waterfront Park 1,862,667 2,051,806 1,762,801 1,761,548 -0.1%
Enterprise Administration 1,331,401 402,811 677,907 379,376 -44.0%

Sports and Learning Complex 534,981 1,101 - - -

Enterprise Division - - - - -
Total Revenues and Transfers In 16,957,587 17,923,849 16,292,671 16,598,915 1.9%

Expenses and Transfers Out:

Ice Rinks 1,697,387 1,912,970 1,893,991 1,775,177 -6.3%
Golf Courses 4,692,519 4,185,068 4,139,935 4,555,826 10.0%
Regional Park Tennis Bubbles 626,609 680,758 681,071 704,741 3.5%
Show Place Arena / Equestrian Center 4,757,661 4,939,932 4,578,154 4,794,012 4.7%
Trap and Skeet Center 1,691,625 1,450,954 1,812,584 1,835,672 1.3%
College Park Airport 816,519 813,382 733,144 793,063 8.2%
Bladensburg Waterfront Park 1,223,960 499,126 1,762,801 1,761,548 -0.1%
Enterprise Administration 1,088,005 1,120,546 1,410,995 1,036,499 -26.5%

Sports and Learning Complex 14,879,895 (318) - - -

Enterprise Division - - - - -
Total Expenses and Transfers Out $ 31474180 $ 15602418 $ 17,012675 $ 17,256,538 14%
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %

Adjusted

Actual Actual Budget

Adopted Change

Revenues:
Property Taxes $ -$ -$ -$ - -
Intergovernmental -
Federal - - - - -
State - - - - -
County - - - - -
Sales - - - - -
Charges for Services - - - - -
Rentals and Concessions - - - - -
Interest - - - - -
Miscellaneous - - - - -
Total Revenues - - - - -

Expenditures by Major Object:
Personnel Services - - - - -
Supplies and Materials - - - - -
Other Services and Charges - - - - -
Debt Service - 12,571,715 12,928,753 17,384,703 15,717,154 -9.6%
Debt Service Principal 8,061,364 8,741,159 9,864,958 9,144,893 -7.3%
Debt Service Interest 4,354,310 4,187,594 6,904,745 5,927,261 -14.2%
Debt Service Fees 156,041 - 615,000 645,000 4.9%
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total Expenditures 12,571,715 12,928,753 17,384,703 15,717,154 -9.6%

Designated Expenditure Reserve - - - - -

Excess of Revenues over Expenditures (12,571,715)  (12)928,753)  (17,384,703)  (15,717,154) -9.6%

Other Financing Sources (Uses):
Refunding Bonds Issued - - - -
Premiums on Bonds Issued 151,725 - 465,000 425,000 -8.6%
Payment to Refunding Bond Escrow Agent -
Transfers In/(Out)-

Transfer from Park Fund 12,419,990 12,928,753 16,919,703 15,292,154 -9.6%
Total Transfers In 12,419,990 12,928,753 16,919,703 15,292,154 -9.6%
Transfer to CIP - - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) 12,571,715 12,928,753 17,384,703 15,717,154 -

Excess of Revenues and Other Financing Sources
over (under) Expenditures and Other Financing
Uses - - - - -

Fund Balance, Beginning - - - - -
Fund Balance, Ending $ -3 - $ -3 - -
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY CAPITAL PROJECTS FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual A;tl:jzt:f Adopted Change
Revenues:
Intergovernmental - $ $ $ $
Federal - - - - -
State (POS) 6,537,679 14,551,402 4,785,000 5,730,000 19.7%
State (Other) 500,000 - 4,750,000 - -100.0%
County - - - - -
Interest 6,533,709 11,251,984 100,000 700,000 600.0%
Contributions - 15,475,494 3,565,000 1,500,000 -57.9%
Miscellaneous 990,666 - - - -
Total Revenues 14,562,054 41,278,880 13,200,000 7,930,000 -39.9%
Expenditures by Major Object:
Personnel Services - - - - -
Supplies and Materials 937,844 - - - -
Other Services and Charges 27,271,443 - 30,000 2,805,000 9250.0%
Capital Outlay 7,363,784 72,138,220 142,425,000 126,785,000 -11.0%
Park Acquisition 6,315,667 14,183,845 5,000,000 3,576,000 -28.5%
Park Development - 57,954,375 69,230,000 39,424,000 -43.1%
Infrastructure Maintenance 1,048,117 - 68,195,000 83,785,000 22.9%
Other Classifications - - - - -
Chargebacks - - - - -
Total Expenditures 35,573,071 72,138,220 142,455,000 129,590,000 -9.0%
Excess of Revenues over Expenditures (21,011,017) (30,859,340) (129,255,000) (121,660,000) -5.9%

Other Financing Sources (Uses):
Bond Proceeds 12,908,649 - 96,979,000 82,360,000 -15.1%
Premiums on Bonds Issued - - - - -
Transfers In

Transfer from Park Fund (Pay-Go) 31,350,000 26,500,000 19,346,000 20,000,000 3.4%
Transfer from Recreation Fund (Pay-Go) 19,588,514 10,000,000 13,000,000 19,970,000 53.6%
Transfer from Administration Fund 30,000 30,000 30,000 30,000 0.0%
Total Transfers In 50,968,514 36,530,000 32,376,000 40,000,000 23.5%
Transfers Out
Transfer to Park Fund (Interest) (6,533,709) (11,251,983) (100,000) (700,000) 600.0%
Total Transfers Out (6,533,709) (11,251,983) (100,000) (700,000) 600.0%
Total Other Financing Sources (Uses) 57,343,454 25,278,017 129,255,000 121,660,000 -5.9%

Excess of Revenues and Other Financing
Sources over (under) Expenditures and Other

Financing Uses 36,332,437 (5,681,323) - - -
Fund Balance, Beginning 180,240,523 216,572,960 216,572,960 210,991,637 -2.6%
Fund Balance, Ending $ 216572960 $ 210,991,637 $ 216,572,960 $ 210,991,637 -2.6%
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADVANCE LAND ACQUISITION DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted

Actual Actual Budget

Adopted Change

Revenues:
Property Taxes $ 172 $ 279 $ - $ - -
Intergovernmental -
Federal - - - - -
State - - - - -
County - Grant - - - - -
County - Non-Grant Permit Fee - - - - -
Sales - - - - -
Charges for Services - - - - -
Rentals and Concessions - - - - -
Interest - - - - -
Miscellaneous - - - - -
Total Revenues 172 279 - - -

Expenditures by Major Object:
Personnel Services - - - - -
Supplies and Materials - - - - -
Other Services and Charges-Contribution 127 322 - - -
Debt Service - - - - - -
Debt Service Principal - - - - -
Debt Service Interest - - - - -
Debt Service Fees - - - - -
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total Expenditures 127 322 - - -

Excess of Revenues over Expenditures 45 (43) - - -

Other Financing Sources (Uses):
Transfers In: - - - -
Total Transfers In - - - - R
Transfers (Out):
Capital Projects Funds - - - - -
Total Transfers (Out) - - - - R
Total Other Financing Sources (Uses) - - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and Other
Financing Uses 45 (43) - - -

Fund Balance - Beginning 27 72 - 29 -
Fund Balance - Ending $ 72 $ 29 % - $ 29 -
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADVANCE LAND ACQUISITION REVOLVING FUND
Summary of Revenues, Expenditures, and Changes in Net Position
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual A; Ll:jz[:f Adopted Change
Revenues:
Property Taxes $ -3 - $ -3 - -
Intergovernmental -
Federal - - - - -
State - - - - -

County - Grant - - - - -
County - Non-Grant Permit Fee - - - - -
Sales - - - - -
Charges for Services - - - - -
Rentals and Concessions - -
Interest 9,443 13,109 - - -

Miscellaneous (Contributions) 128 322 - - -
Total Revenues 9,571 13,431 - - -

Expenditures by Major Object:

Personnel Services - - - - -

Supplies and Materials - - - - -

Other Services and Charges 38 29 35 35 0.0%

Capital Outlay - 312,142 325,475 4.3%

Other Classifications - - - - -

Chargebacks - - - - -
Total Expenditures 38 29 312,177 325,510 4.3%

Excess of Revenues over Expenditures 9,533 13,402 (312,177) (325,510) 4.3%

Other Financing Sources (Uses):
Transfers In:
Total Transfers In - - - - -
Transfers (Out):
ALA Debt Service Funds - - - - -
Total Transfers (Out) - - - - -
Total Other Financing Sources (Uses) - - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and Other
Financing Uses 9,533 13,402 (312,177) (325,510) 4.3%

Total Net Position - Beginning 302,610 312,143 312,177 325,510 4.3%
Total Net Position - Ending $ 312143 $ 325545 $ -3 - -
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RISK MANAGEMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Actual Actual AI: l{. L:jz(;d Adopted Change
Operating Revenues:
Intergovernmental - Federal $ - $ - $ - $ - -
Charges for Services:
Parks 3,063,100 2,773,100 2,739,900 2,795,600 2.0%
Recreation 588,900 439,500 726,200 873,000 20.2%
Planning 38,600 - - - -
CAS 13,400 24,000 50,100 57,800 15.4%
Enterprise 267,500 62,200 180,100 170,200 -5.5%
Miscellaneous (Claim Recoveries, etc.) 474,505 639,194 - - -
Total Operating Revenues 4,446,005 3,937,994 3,696,300 3,896,600 5.4%
Operating Expenses:
Personnel Services 585,868 677,697 731,707 766,805 4.8%
Supplies and Materials 240 16,262 36,000 31,000 -13.9%
Other Services and Charges:
Insurance Claims:
Parks 3,200,620 2,204,562 2,380,400 2,042,100 -14.2%
Recreation 566,072 - 574,600 549,700 -4.3%
Planning 20,944 - 46,200 38,800 -16.0%
CAS (1,396) - 25,300 22,100 -12.6%
Enterprise 433,338 - 137,600 135,000 -1.9%
Insurance Reimbursement
Misc., Professional services, etc. 1,381,389 1,173,750 1,112,321 1,161,731 4.4%
Depreciation & Amortization Expense - - - - -
Capital Outlay - - - - -
Other Classifications - - - - -
Chargebacks 378,259 374,503 425,088 464,720 9.3%
Total Operating Expenses 6,565,334 4,446,774 5,469,216 5,211,956 -4.7%
Operating Income (Loss) (2,119,329) (508,780) (1,772,916) (1,315,356) -25.8%

Nonoperating Revenue (Expenses):
Interest Income 680,926 1,134,424 20,000 500,000 2400.0%
Interest Expense, Net of Amortization - - - - -
Loss on Sale/Disposal Assets - - - - -

Total Nonoperating Revenue (Expenses): 680,926 1,134,424 20,000 500,000 2400.0%
Income (Loss) Before Operating Transfers  (1,438,403) 625,644 (1,752,916) (815,356) -53.5%
Operating Transfers In (Out):
Transfer In 1,025,448 - - - -
Transfer (Out) (1,025,448) - - - -
Net Operating Transfer - - - - -
Change in Net Position (1,438,403) 625,644 (1,752,916) (815,356) -53.5%
Total Net Position - Beginning 13,133,882 11,695,479 10,275,359 10,568,207 2.9%
Total Net Position - Ending $ 11695479 $_ 12321,123 $ 8522443 $ 9,752,851 14.4%
Designated Position 1,616,034 2,022,306 3,482,729 3,912,245 12.3%
Unrestricted Position 10,079,445 10,298,817 5,039,715 5,840,606 15.9%
Total Net Position, June 30 $ 11,695479 $ 12,321,123 $ 8,522,443 $ 9,752,851 14.4%

Note: Allocation of administrative expense paid to Montgomery County for insurance pool management

Parks $ 657,600 $ 730,100 $ 741,800 $ 764,960 3.1%
Recreation 154,000 150,100 179,000 205,900 15.0%
Planning 6,800 10,000 14,400 14,500 0.7%
CAS 3,500 4,200 7,900 9,200 16.5%
Enterprise 55,600 35,800 42,900 50,600 17.9%
Total $ 877,500 $ 930,200 $ 986,000 $ 1,045,160 6.0%

Note: Internal Service Funds’actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation as
reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY CAPITAL EQUIPMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change

Operating Revenues:
Intergovernmental - Federal $ - $ - $ -$ - -
Charges to Departments

Parks & Recreation - Park Fund -
Finance 142,500

Corporate IT - 95,000 128,250 102,125 -20.4%
Miscellaneous (Sale of Equipment, etc.) - - - - -
Total Operating Revenues 142,500 95,000 128,250 102,125 -20.4%

Operating Expenses:
Personnel Services - - - - -
Supplies and Materials 5,726 -
Other Services and Charges: 19,153 16,011 430 370 -14.0%
Debt Service:

Debt Service Principal - - - - -
Debt Service Interest -
Depreciation & Amortization Expense 439,349 - - - -

Other Financing Uses - - - - -
Capital Outlay - 353,835 175,000 112,500 -35.7%
Other Classifications - - - - -
Chargebacks - - 9,475 12,037 27.0%
Total Operating Expenses 464,228 369,846 184,905 124,907 -32.4%
Operating Income (Loss) (321,728) (274,846) (56,655) (22,782) -59.8%
Nonoperating Revenue (Expenses):
Debt Proceeds - - - - -
Interest Income 109,400 179,145 - - -
Interest Expense, Net of Amortization - - - - -
Loss on Sale/Disposal Assets - - - - -
Total Nonoperating Revenue (Expenses): 109,400 179,145 - - -
Income (Loss) Before Operating Transfers (212,328) (95,701) (56,655) (22,782) -59.8%
Operating Transfers In (Out):
Transfer In - - - - -
Transfer (Out) - - (931,846) - -100.0%
Net Operating Transfer - - (931,846) - -100.0%
Change in Net Position (212,328) (95,701) (988,501) (22,782) -97.7%
Total Net Position - Beginning 4,890,981 4,678,653 4,757,988 3,594,451 -24.5%
Total Net Position - Ending $ 4678653 $§ 4582952 $ 3,769,487 $ 3,571,669 -5.2%

Note: Future Financing Plans

Capital equipment financed for Planning $ - $ - $ - $ -
Capital equipment financed for Parks and Rec - - - -
Capital equipment financed for Finance Dept. - - -
Capital equipment financed for Corporate IT 125,000 - 175,000 112,500

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation as
reported in the ACFR, however, the budget for these funds is prepared on a cash requirements basis.
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY CIO INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change

Operating Revenues:
Intergovernmental: $ $ $ $
Federal Grant - - - - -
Charges to Departments/Funds:

DHRM 45,589 70,209 60,067 64,398 7.2%
Clo 18,097 5,412 3,089 3,122 1.1%
Finance 40,203 64,996 56,012 60,227 7.5%
Legal 22,705 32,125 28,298 29,995 6.0%
Inspector General 5,563 8,415 5,922 6,225 51%
Corporate IT 125,949 169,312 164,444 200,404 21.9%
Parks & Recreation - Park Fund 842,980 1,043,824 1,106,644 1,246,227 12.6%
Parks & Recreation - Recreation Fund 1,852,422 1,939,221 2,177,082 2,419,732 11.1%
Planning 471,202 469,620 516,565 639,213 23.7%
Enterprise - - - - -
Miscellaneous (Claim Recoveries, etc.) - - - - -
Total Operating Revenues 3,424,710 3,803,134 4,118,123 4,669,543 13.4%
Operating Expenses:
Personnel Services 781,713 828,393 917,291 912,088 -0.6%
Supplies and Materials 3,182 24,627 27,902 28,181 1.0%
Other Services and Charges: 2,159,891 1,298,231 3,191,120 3,729,274 16.9%

Debt Service:
Debt Service Principal - -
Debt Service Interest - 54,089 - - -
Depreciation & Amortization Expense - - - - -
Other Financing Uses - - - - -

Capital Outlay - 1,215,411 - - -
Other Classifications - - - - -
Chargebacks - - - - -
Total Operating Expenses 2,944,786 3,420,751 4,136,313 4,669,543 12.9%
Operating Income (Loss) 479,924 382,383 (18,190) - -100.0%
Nonoperating Revenue (Expenses):
Debt Proceeds - - - - -
Interest Income 124,739 60,668 - - -
Interest Expense, Net of Amortization - - - - -
Loss on Sale/Disposal Assets - - - - -
Total Nonoperating Revenue (Expenses): 124,739 60,668 - - -
Income (Loss) Before Operating Transfers 604,663 443,051 (18,190) - -100.0%
Operating Transfers In (Out):
Transfer In - - - - -
Transfer (Out) - - - - -
Net Operating Transfer - - - - -
Change in Net Position 604,663 443,051 (18,190) - -100.0%
Total Net Position - Beginning 467,194 506,908 269,745 931,769 245.4%
Total Net Position - Ending $ 1071857 $ 949,959 $ 251,555 $ 931,769 270.4%

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation as
reported in the ACFR,; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY COMMISSION-WIDE IT INITIATIVES INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change
Operating Revenues:
Charges to Departments/Funds: $ $ $
DHRM 413,855 281,388 - - -
ClO 351 551 - - -
Finance 381,758 152,915 - - -
Legal 285,200 51,756 - - -
Inspector General 3,371 55,525 - - -
Corporate IT 11,650 12,473 - - -
Parks & Recreation - Park Fund 354,633 355,716 195,798 195,798 0.0%
Parks & Recreation - Recreation Fund 369,633 338,236 195,798 195,798 0.0%
Planning 112,979 147,636 64,193 64,193 0.0%
Enterprise - - - - -
Miscellaneous (Claim Recoveries, etc.) - - - - -
Total Operating Revenues 1,933,430 1,396,196 455,789 455,789 0.0%
Operating Expenses:
Personnel Services - - - - -
Supplies and Materials 25,281 4,352 - - -
Other Services and Charges: 723,033 763,965 455,789 455,789 0.0%

Debt Service:
Debt Service Principal - - - - -
Debt Service Interest - -
Depreciation & Amortization Expense 10,563 6,310 - - -
Other Financing Uses - - - - -
Capital Outlay - - - - -
Other Classifications - - - - -

Chargebacks - - - - -
Total Operating Expenses 758,877 774,626 455,789 455,789 0.0%
Operating Income (Loss) 1,174,553 621,570 - - -

Nonoperating Revenue (Expenses):
Debt Proceeds - - - - -
Interest Income - 253,750 - - -
Interest Expense, Net of Amortization - - - - -
Loss on Sale/Disposal Assets - - - - -
Total Nonoperating Revenue (Expenses): - 253,750 - - -

Income (Loss) Before Operating Transfers 1,174,553 875,319 - - -

Operating Transfers In (Out):
Transfer In - - - - _
Transfer (Out) - - - _ _
Net Operating Transfer - - - R N

Change in Net Position 1,174,553 875,319 - - -
Total Net Position - Beginning 5,638,569 4,850,928 4,026,473 5,726,247 42.2%
Total Net Position - Ending $ 6,813,122 $ 5726247 4,026473 $ 5,726,247 42.2%

Note: Future Financing Plans
Capital equipment financed for IT Initiatives $ 2,357,200 $ - - $ -

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation as
reported in the ACFR, however, the budget for these funds is prepared on a cash requirements basis.
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY LARGO HEADQUARTERS BUILDING INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2026

FY 23 FY 24 FY 25 FY 26 %
Adjusted
Actual Actual Budget Adopted Change
Operating Revenues:
Intergovernmental $ $ $ $
Charges for Services (Office Space Rental):
PGC Commissioners / Planning - 1,333,334 2,133,208 2,133,208 0.0%
PGC Parks & Recreation - Park Fund - 1,333,333 1,876,562 1,876,562 0.0%
PGC Parks & Recreation - Recreation Fur - 1,333,333 1,876,562 1,876,562 0.0%

Rental Revenues - - - - -
Miscellaneous - - - - -
Total Operating Revenues - 4,000,000 5,886,332 5,886,332 0.0%

Operating Expenses:
Personnel Services -

2,069 20,000 -

Supplies and Materials - -
Other Services and Charges 4,098,834 8,289,742 5,886,332 5,866,332 -0.3%
Depreciation & Amortization Expense 1,024,335 2,048,669 - -
Capital Outlay - - 30,931,846 27,931,846 -9.7%
Chargebacks - - - - -
Total Operating Expenses 5,123,169 10,340,480 36,818,178 33,818,178 -8.1%
Operating Income (Loss) (5,123,169) (6,340,480) (30,931,846) (27,931,846) -9.7%
Nonoperating Revenue (Expenses):
Interest Income 889,143 1,025,374 - - -
Total Nonoperating Revenue (Expenses): 889,143 1,025,374 - - -
Income (Loss) Before Operating Transfers  (4,234,026) (5,315,106) (30,931,846) (27,931,846) -9.7%
Operating Transfers In (Out):
Transfer In 55,000,000 - 30,931,846 - -100.0%
Transfer (Out) - - - - -
Net Operating Transfer 55,000,000 - 30,931,846 - -100.0%
Change in Net Position 50,765,974 (5,315,106) - (27,931,846) -
Total Net Position - Beginning 59,630,663 110,396,637 110,396,637 133,013,377 20.5%
Total Net Position - Ending $ 110,396,637 $ 105,081,531 $ 110,396,637 $ 105,081,531 -4.8%

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation as
reported in the ACFR,; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
SUMMARY BY FUND

FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
ADMINISTRATION FUND
Full-Time Career 290.79 289.85 302.65 302.65 307.28 307.28 331.26 331.26
Part-Time Career 7.07 4.00 6.59 4.22 6.58 4.21 6.56 4.20
Career Total 297.86 293.85 309.24 306.87 313.86 311.49 337.82 335.46
Term Contract 3.00 3.25 3.19 3.1 6.16 6.09 312 3.05
Seasonal/Intermittent 1.30 0.30 0.30 0.30
Less Lapse (1.00) (4.25) (0.69) (0.17)
TOTAL ADMINISTRATION FUND 300.86 297.40 312.43 306.03 320.02 317.19 340.94 338.64
PARK FUND
Full-Time Career 840.00 840.00 854.00 854.00 894.00 894.00 902.00 902.00
Part-Time Career 6.00 5.52 5.00 4.22 6.00 517 3.00 2.82
Career Total 846.00 845.52 859.00 858.22 900.00 899.17 905.00 904.82
Term Contract - - - - - - - -
Seasonal/Intermittent 22243 249.51 179.40 192.60
TOTAL PARK FUND 846.00 1,067.95 859.00 1,107.73 900.00 1,078.57 905.00 1,097.42
RECREATION FUND
Full-Time Career 340.00 340.00 342.00 342.00 359.00 359.00 372.00 372.00
Part-Time Career 3.00 1.94 12.00 7.44 23.00 21.85 13.00 11.34
Career Total 343.00 341.94 354.00 349.44 382.00 380.85 385.00 383.34
Term Contract - - - - - - - -
Seasonal/Intermittent 933.65 926.72 731.88 696.40
TOTAL RECREATION FUND 343.00 1,275.59 354.00 1,276.16 382.00 1,112.73 385.00 1,079.74
TOTAL TAX SUPPORTED (Admin, Park, and Rec)
Full-Time Career 147079  1,469.85 149865  1,498.65 156028  1,560.28 160526  1,605.26
Part-Time Career 16.07 11.46 23.59 15.88 35.58 31.23 22.56 18.36
Career Total 1,486.86 1,481.31 1,5622.24 1,514.53 1,595.86 1,591.51 1,627.82 1,623.62
Term Contract 3.00 3.25 3.19 3.1 6.16 6.09 3.12 3.05
Seasonal/Intermittent 1,157.38 1,176.53 911.58 889.30
Less Lapse (1.00) (4.25) (0.69) (0.17)
TOTAL TAX SUPPORTED 1,489.86 2,640.94 1,525.43 2,689.91 1,602.02 2,508.49 1,630.94 2,515.80
ENTERPRISE FUND
Full-Time Career 47.00 47.00 47.00 47.00 49.00 49.00 48.00 48.00
Part-Time Career - - - - - - - -
Career Total 47.00 47.00 47.00 47.00 49.00 49.00 48.00 48.00
Term Contract - - - - - - - -
Seasonal/Intermittent 91.40 91.40 80.76 86.60
TOTAL ENTERPRISE FUND 47.00 138.40 47.00 138.40 49.00 129.76 48.00 134.60
SPECIAL REVENUE FUND
Seasonal/Intermittent 136.40 136.40 129.76 110.85
INTERNAL SERVICE FUNDS
Full-Time Career 7.00 7.40 7.50 7.50 7.50 7.50 7.50 7.50
Part-Time Career - - - - - - - -
Career Total 7.00 740 7.50 7.50 7.50 7.50 7.50 7.50
TOTAL TAX & NON-TAX SUPPORTED FUNDS
Full-Time Career 152479  1,524.25 1,553.15  1,553.15 161678  1,616.78 1,660.76  1,660.76
Part-Time Career 16.07 11.46 23.59 15.88 35.58 31.23 22.56 18.36
Career Total 1,540.86 1,535.71 1,5676.74 1,569.03 1,652.36 1,648.01 1,683.32 1,679.12
Term Contract 3.00 3.25 3.19 3.1 6.16 6.09 3.12 3.05
Seasonal/Intermittent 1,385.18 1,404.33 1,122.10 1,086.75
Less Lapse (1.00) (4.25) (0.69) (0.17)
GRAND TOTAL 1,543.86 2,923.14 1,579.93 2,972.21 1,658.52 2,775.51 1,686.44 2,768.75
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS wYs POS wYs POS wYs POS WYS
ADMINISTRATION FUND
COMMISSIONERS' OFFICE
Full-Time Career 12.50 1250 12.00 12.00 12.00 12.00 12.00 12.00
Part-Time Career 4.00 2.00 4.00 2.00 4.00 2.00 4.00 2.00
Career Total 16.50 14.50 16.00 14.00 16.00 14.00 16.00 14.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Commissioners' Office 16.50 14.50 16.00 14.00 16.00 14.00 16.00 14.00
CENTRAL ADMINISTRATIVE SERVICES
DEPARTMENT OF HMN. RES. & MGMT.
Full-Time Career 26.36 26.06 29.65 29.65 30.53 30.53 29.66 29.66
Part-Time Career 0.50 0.25 0.59 0.47 0.58 0.46 0.56 0.45
Career Total 26.86 26.31 30.24 30.12 31.11 30.99 30.22 30.11
Term Contract 1.00 1.25 1.19 1.1 1.16 1.09 1.12 1.05
Seasonal/Intermittent - - - -
Less Lapse (1.00) (2.38) (0.69) (0.17)
Subtotal Dept of Hmn. Res. & Mgmt. 27.86 26.56 31.43 28.85 32.27 31.39 31.34 30.99
DEPARTMENT OF FINANCE
Full-Time Career 26.43 25.79 27.46 27.46 27.41 2741 27.46 2746
Part-Time Career 0.57 - - - - - - -
Career Total 27.00 25.79 27.46 27.46 27.41 27.41 27.46 27.46
Term Contract - - - -
Seasonal/Intermittent - - - -
Less Lapse - (1.04) - -
Subtotal Department of Finance 27.00 25.79 27.46 26.42 27.41 27.41 27.46 27.46
LEGAL DEPARTMENT
Full-Time Career 13.00 13.00 1411 14.11 13.80 13.80 13.64 13.64
Part-Time Career - - - - - - - -
Career Total 13.00 13.00 14.11 14.11 13.80 13.80 13.64 13.64
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - (0.29) - -
Subtotal Legal Department 13.00 13.00 14.11 13.82 13.80 13.80 13.64 13.64
INSPECTOR GENERAL
Full-Time Career 4.00 4.00 443 443 454 454 5.00 5.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 4.43 443 4.54 4.54 5.00 5.00
Term Contract - - - - - - - -
Seasonal/Intermittent 0.30 0.30 0.30 0.30
Less Lapse - - - -
Subtotal Inspector General 4.00 4.30 4.43 4.73 4.54 4.84 5.00 5.30
CORPORATE IT
Full-Time Career 9.00 9.00 10.00 10.00 10.00 10.00 10.50 10.50
Part-Time Career - - - - - - - -
Career Total 9.00 9.00 10.00 10.00 10.00 10.00 10.50 10.50
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - (0.54) - -
Subtotal Corporate IT 9.00 9.00 10.00 9.46 10.00 10.00 10.50 10.50
MERIT SYSTEM BOARD
Full-Time Career - - - - - - - -
Part-Time Career 2.00 1.75 2.00 1.75 2.00 1.75 2.00 1.75
Career Total 2.00 1.75 2.00 1.75 2.00 1.75 2.00 1.75
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Merit System Board 2.00 1.75 2.00 1.75 2.00 1.75 2.00 1.75
TOTAL Central Administrative Services
Full-Time Career 78.79 77.85 85.65 85.65 86.28 86.28 86.26 86.26
Part-Time Career 3.07 2.00 2.59 222 2.58 221 2.56 220
Career Total 81.86 79.85 88.24 87.87 88.86 88.49 88.82 88.46
Term Contract 1.00 1.25 1.19 1.1 1.16 1.09 1.12 1.05
Seasonal/Intermittent 0.30 0.30 0.30 0.30
Less Lapse (1.00) (4.25) (0.69) (0.17)
TOTAL Central Administrative Services 82.86 80.40 89.43 85.03 90.02 89.19 89.94 89.64
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
PLANNING DEPARTMENT
DIRECTOR'S OFFICE
Full-Time Career 13.00 13.00 14.00 14.00 15.00 15.00 23.00 23.00
Part-Time Career - - - - - - - -
Career Total 13.00 13.00 14.00 14.00 15.00 15.00 23.00 23.00
Term Contract 1.00 1.00 - - - - - -
Seasonal/Intermittent - - - - - - - -
Subtotal Director's Office 14.00 14.00 14.00 14.00 15.00 15.00 23.00 23.00
INTAKE AND REGULATORY REVIEW
Full-Time Career - - - - - - 33.00 33.00
Part-Time Career - - - - - - - -
Career Total - - - - - - 33.00 33.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - - -
Subtotal Director's Office - - - - - - 33.00 33.00
MANAGEMENT SERVICES
Full-Time Career 18.50 18.50 20.00 20.00 21.00 21.00 21.00 21.00
Part-Time Career - - - - - - - -
Career Total 18.50 18.50 20.00 20.00 21.00 21.00 21.00 21.00
Term Contract - - 2.00 2.00 - -
Seasonal/Intermittent - - - -
Subtotal Management Services 18.50 18.50 20.00 20.00 23.00 23.00 21.00 21.00
DEVELOPMENT REVIEW
Full-Time Career 56.00 56.00 56.00 56.00 56.00 56.00 27.00 27.00
Part-Time Career - - - - - - - -
Career Total 56.00 56.00 56.00 56.00 56.00 56.00 27.00 27.00
Term Contract - - 2.00 2.00 2.00 2.00 - -
Seasonal/Intermittent 1.00 - - -
Subtotal Development Review 56.00 57.00 58.00 58.00 58.00 58.00 27.00 27.00
COMMUNITY PLANNING
Full-Time Career 33.00 33.00 34.00 34.00 37.00 37.00 44.00 44.00
Part-Time Career - - - - - - - -
Career Total 33.00 33.00 34.00 34.00 37.00 37.00 44,00 44,00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Community Planning 33.00 33.00 34.00 34.00 37.00 37.00 44.00 44.00
COUNTYWIDE PLANNING
Full-Time Career 45.00 45.00 46.00 46.00 45.00 45.00 47.00 47.00
Part-Time Career - - - - - - - -
Career Total 45.00 45.00 46.00 46.00 45.00 45.00 47.00 47.00
Term Contract 1.00 1.00 - - 1.00 1.00 2.00 2.00
Seasonal/Intermittent - - - -
Subtotal Countywide Planning 46.00 46.00 46.00 46.00 46.00 46.00 49.00 49.00
INFORMATION MANAGEMENT
Full-Time Career 34.00 34.00 35.00 35.00 35.00 35.00 38.00 38.00
Part-Time Career - - - - - - - -
Career Total 34.00 34.00 35.00 35.00 35.00 35.00 38.00 38.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Information Management 34.00 34.00 35.00 35.00 35.00 35.00 38.00 38.00
TOTAL PLANNING
Full-Time Career 199.50 199.50 205.00 205.00 209.00 209.00 233.00 233.00
Part-Time Career - - - - - - - -
Career Total 199.50 199.50 205.00 205.00 209.00 209.00 233.00 233.00
Term Contract 2.00 2.00 2.00 2.00 5.00 5.00 2.00 2.00
Seasonal/Intermittent - 1.00 - - - - - -
Grand Total Planning Department 201.50 202.50 207.00 207.00 214.00 214.00 235.00 235.00
TOTAL ADMINISTRATION FUND (Commissioners' Office, CAS, and Planning)
Full-Time Career 290.79 289.85 302.65 302.65 307.28 307.28 331.26 331.26
Part-Time Career 7.07 4.00 6.59 422 6.58 421 6.56 4.20
Career Total 297.86 293.85 309.24 306.87 313.86 311.49 337.82 335.46
Term Contract 3.00 3.25 3.19 3.1 6.16 6.09 312 3.05
Seasonal/Intermittent 1.30 0.30 0.30 0.30
Less Lapse (1.00) (4.25) (0.69) (0.17)
Grand Total Adminstration Fund 300.86 297.40 312.43 306.03 320.02 317.19 340.94 338.64
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
PARK FUND

OFFICE OF THE DIRECTOR
Full-Time Career 26.00 26.00 26.00 26.00 29.00 29.00 39.00 39.00
Part-Time Career - - - - - - - -
Career Total 26.00 26.00 26.00 26.00 29.00 29.00 39.00 39.00
Term Contract - - - - - - - -
Seasonal/Intermittent 215 2.15 1.70 5.60
Subtotal Office of the Director 26.00 28.15 26.00 28.15 29.00 30.70 39.00 44.60
MANAGEMENT SERVICES
Full-Time Career 41.00 41.00 41.00 41.00 45.00 45.00 47.00 47.00
Part-Time Career - - - - - - - -
Career Total 41.00 41.00 41.00 41.00 45.00 45.00 47.00 47.00
Term Contract - - - - - - - -
Seasonal/Intermittent 26.23 28.61 26.45 31.10
Subtotal Management Services 41.00 67.23 41.00 69.61 45.00 7145 47.00 78.10
ADMINISTRATION AND DEVELOPMENT
Full-Time Career 7.00 7.00 7.00 7.00 15.00 15.00 7.00 7.00
Part-Time Career - - - - - - - -
Career Total 7.00 7.00 7.00 7.00 15.00 15.00 7.00 7.00
Term Contract - - - - - - - -
Seasonal/Intermittent 237 2.37 3.06 1.20
Subtotal Administration and Development 7.00 9.37 7.00 9.37 15.00 18.06 7.00 8.20
PUBLIC AFFAIRS AND COMMUNITY ENGAGEMENT
Full-Time Career 21.00 21.00 23.00 23.00 20.00 20.00 21.00 21.00
Part-Time Career - - - - - - - -
Career Total 21.00 21.00 23.00 23.00 20.00 20.00 21.00 21.00
Term Contract - - - - - - - -
Seasonal/Intermittent 15.95 15.95 12.59 10.00
Subtotal Public Affairs and Community Engagen 21.00 36.95 23.00 38.95 20.00 32.59 21.00 31.00
INFORMATION TECHNOLOGY SERVICES
Full-Time Career 31.00 31.00 31.00 31.00 31.00 31.00 31.00 31.00
Part-Time Career 2.00 1.88 2.00 1.88 2.00 1.88 2.00 1.88
Career Total 33.00 32.88 33.00 32.88 33.00 32.88 33.00 32.88
Term Contract - - - - - - - -
Seasonal/Intermittent 6.18 6.18 453 4.50
Subtotal Information Technology Services 33.00 39.06 33.00 39.06 33.00 3741 33.00 37.38
PARK POLICE
Full-Time Career 170.00 170.00 170.00 170.00 175.00 175.00 175.00 175.00
Part-Time Career - - - - - - - -
Career Total 170.00 170.00 170.00 170.00 175.00 175.00 175.00 175.00
Term Contract - - - - - - - -
Seasonal/Intermittent 4.93 493 3.62 3.60
Subtotal Park Police 170.00 174.93 170.00 174.93 175.00 178.62 175.00 178.60
CAPITAL PLANNING AND DEVELOPMENT
Full-Time Career 45.00 45.00 45.00 45.00 47.00 47.00 45,00 45,00
Part-Time Career - - - - - - - -
Career Total 45.00 45.00 45.00 45.00 47.00 47.00 45.00 45.00
Term Contract - - - - - - - -
Seasonal/Intermittent 3.80 3.80 272 1.30
Subtotal Capital Planning and Development 45.00 48.80 45.00 48.80 47.00 49.72 45.00 46.30
PARK PLANNING AND ENV. STEWARDSHIP (formerly LAND MANAGEMENT AND ENV. STEWARDSHIP)
Full-Time Career 20.00 20.00 21.00 21.00 25.00 25.00 28.00 28.00
Part-Time Career 1.00 1.00 - - 1.00 0.95 - -
Career Total 21.00 21.00 21.00 21.00 26.00 25.95 28.00 28.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Park Planning and Env. Stewardship 21.00 21.00 21.00 21.00 26.00 25.95 28.00 28.00
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FY 2026 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
PARKS AND FACILITIES MANAGEMENT
Full-Time Career 479.00 479.00 490.00 490.00 507.00 507.00 509.00 509.00
Part-Time Career 3.00 2.64 3.00 2.34 3.00 2.34 1.00 0.94
Career Total 482.00 481.64 493.00 492.34 510.00 509.34 510.00 509.94
Term Contract - - - - - - - -
Seasonal/Intermittent 160.82 185.52 124.73 135.30
Subtotal Parks and Facilities Management 482.00 642.46 493.00 677.86 510.00 634.07 510.00 645.24
TOTAL PARK FUND POSITIONS/WORKYEARS
Full-Time Career 840.00 840.00 854.00 854.00 894.00 894.00 902.00 902.00
Part-Time Career 6.00 5.52 5.00 422 6.00 517 3.00 2.82
Career Total 846.00 845.52 859.00 858.22 900.00 899.17 905.00 904.82
Term Contract - - - - - - - -
Seasonal/Intermittent 22243 249.51 179.40 192.60
Grand Total Park Fund 846.00 1,067.95 859.00 1,107.73 900.00 1,078.57 905.00 1,097.42
RECREATION FUND
PUBLIC AFFAIRS AND COMMUNITY ENGAGEMENT
Full-Time Career 5.00 5.00 4.00 4.00 5.00 5.00 5.00 5.00
Part-Time Career - - - - - - - -
Career Total 5.00 5.00 4.00 4.00 5.00 5.00 5.00 5.00
Term Contract - - - - - - - -
Seasonal/Intermittent 3.66 3.66 3.46 3.50
Subtotal Public Affairs and Community Engagen 5.00 8.66 4.00 7.66 5.00 8.46 5.00 8.50
PARKS AND FACILITIES MANAGEMENT
Full-Time Career 45.00 45.00 47.00 47.00 52.00 52.00 55.00 55.00
Part-Time Career - - - - 1.00 0.95 1.00 0.94
Career Total 45.00 45.00 47.00 47.00 53.00 52.95 56.00 55.94
Term Contract - - - - - - - -
Seasonal/Intermittent 55.76 55.76 49.53 50.90
Subtotal Parks and Facilities Management 45.00 100.76 47.00 102.76 53.00 102.48 56.00 106.84
RECREATION AND LEISURE SERVICES
Full-Time Career 290.00 290.00 291.00 291.00 302.00 302.00 312.00 312.00
Part-Time Career 3.00 1.94 12.00 744 22.00 20.90 12.00 10.40
Career Total 293.00 291.94 303.00 298.44 324.00 322.90 324.00 322.40
Term Contract - - - - - - - -
Seasonal/Intermittent 874.23 867.30 678.89 642.00
Subtotal Recreation and Leisure Services 293.00 1,166.17 303.00 1,165.74 324.00 1,001.79 324.00 964.40
TOTAL RECREATION FUND POSITIONS/WORKYEARS
Full-Time Career 340.00 340.00 342.00 342.00 359.00 359.00 372.00 372.00
Part-Time Career 3.00 1.94 12.00 744 23.00 21.85 13.00 11.34
Career Total 343.00 341.94 354.00 349.44 382.00 380.85 385.00 383.34
Term Contract - - - - - - - -
Seasonal/Intermittent 933.65 926.72 731.88 696.40
Grand Total Recreation Fund 343.00 1,275.59 354.00 1,276.16 382.00 1,112.73 385.00 1,079.74
TOTAL PARK AND RECREATION FUNDS POSITIONS/WORKYEARS
Full-Time Career 1,180.00 1,180.00 1,196.00 1,196.00 1,253.00 1,253.00 1,274.00 1,274.00
Part-Time Career 9.00 7.46 17.00 11.66 29.00 27.02 16.00 14.16
Career Total 1,189.00 1,187.46 1,213.00 1,207.66 1,282.00 1,280.02 1,290.00 1,288.16
Term Contract - - - - - - - -
Seasonal/Intermittent 1,156.08 1,176.23 911.28 889.00
Grand Total Park and Recreation Funds 1,189.00 2,343.54 1,213.00 2,383.89 1,282.00 2,191.30 1,290.00 2,177.16
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FY 2026 ADOPTED BUDGET

Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS

ENTERPRISE FUND

GOLF COURSES
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Total Workyears

TENNIS BUBBLES
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Total Workyears

SHOW PLACE ARENA / EQUESTRIAN CENTER

POSITION DETAIL BY DIVISION BY FUND

Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Total Workyears

TRAP AND SKEET CENTER
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Total Workyears

ICE RINKS
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Total Workyears

COLLEGE PARK AIRPORT
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Total Workyears

BLADENSBURG WATERFRONT PARK
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Total Workyears

ENTERPRISE DIVISION
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Total Workyears

TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS

Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Grand Total Enterprise Fund

FY 23 FY 24 FY 25 FY 26

Actual Actual Budget Adopted
POS WYS POS wYS POS wWYS POS WYS
15.00 15.00 15.00 15.00 17.00 17.00 17.00 17.00
15.00 15.00 15.00 15.00 17.00 17.00 17.00 17.00
26.60 26.60 24.03 27.20
15.00 41.60 15.00 41.60 17.00 41.03 17.00 44.20
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
11.00 11.00 8.09 8.10
2.00 13.00 2.00 13.00 2.00 10.09 2.00 10.10
15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00
15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00
18.79 18.79 19.53 22.10
15.00 33.79 15.00 33.79 15.00 34.53 15.00 37.10
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
8.50 8.50 6.22 6.20
4.00 12.50 4.00 12.50 4.00 10.22 4.00 10.20
3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
18.40 18.40 13.48 13.50
3.00 21.40 3.00 21.40 3.00 16.48 3.00 16.50
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
4.48 448 4.86 4.90
2.00 6.48 2.00 6.48 2.00 6.86 2.00 6.90
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
3.63 3.63 4.55 4.60
1.00 4.63 1.00 4.63 1.00 5.55 1.00 5.60
5.00 5.00 5.00 5.00 5.00 5.00 4.00 4.00
5.00 5.00 5.00 5.00 5.00 5.00 4.00 4.00
5.00 5.00 5.00 5.00 5.00 5.00 4.00 4.00
47.00 47.00 47.00 47.00 49.00 49.00 48.00 48.00
47.00 47.00 47.00 47.00 49.00 49.00 48.00 48.00
91.40 91.40 80.76 86.60
47.00 138.40 47.00 138.40 49.00 129.76 48.00 134.60
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FY 2026 ADOPTED BUDGET
Prince George’s County

./

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 23 FY 24 FY 25 FY 26
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
SPECIAL REVENUE FUND
Seasonal/Intermittent 136.40 136.40 129.76 110.85
INTERNAL SERVICE FUNDS
RISK MANAGEMENT
Full-Time Career 3.50 3.90 4.00 4.00 4.00 4.00 4.00 4.00
Cio
Full-Time Career 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50
Part-Time Career - - - - - - - -
Career Total 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50
TOTAL INTERNAL SERVICE FUNDS
Full-Time Career 7.00 7.40 7.50 7.50 7.50 7.50 7.50 7.50
Part-Time Career - - - - - - - -
Career Total 7.00 740 7.50 7.50 7.50 7.50 7.50 7.50
TOTAL TAX AND NON-TAX SUPPORTED FUNDS
Full-Time Career 1,524.79 1,524.25 1,653.15 1,653.15 1,616.78 1,616.78 1,660.76 1,660.76
Part-Time Career 16.07 11.46 23.59 15.88 35.58 31.23 22.56 18.36
Career Total 1,540.86 1,5635.71 1,576.74 1,569.03 1,652.36 1,648.01 1,683.32 1,679.12
Term Contract 3.00 3.25 3.19 3.1 6.16 6.09 3.12 3.05
Seasonal/Intermittent 1,385.18 1,404.33 1,122.10 1,086.75
Less Lapse (1.00) (4.25) (0.69) (0.17)
GRAND TOTAL PRINCE GEORGE'S WORKYEAF 1,543.86 2,923.14 1,579.93 2,972.21 1,658.52 2,775.51 1,686.44 2,768.75
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FY 2026 ADOPTED BUDGET
Prince George’s County

Project Charges Paid to Prince George's County

Fund FY23 FY24 FY25 Adjusted FY26
Name of Project Charge Paying Department Budget Budget Budget Adopted
Reimbursement to County Council Admin Commissioners 1,287,300 1,287,300 1,287,300 1,287,300
Council P]:\nning Position Admin Plal\ning - - - -
People's Zoning Counsel Admin Planning 250,000 250,000 250,000 250,000
Zoning Enforcement Unit Admin Planning 1,537,099 1,537,099 1,537,099 2,037,099
Water & Sewer Planning Unit Admin Planning 155,300 155,300 155,300 155,300
GIS Program Admin Planning 340,500 340,500 340,500 340,500
Tax Collection Fee Admin Planning 34,400 34,400 574,500 574,500
Economic Development Corp. Admin Planning 65,000 65,000 65,000 65,000
DPIE Permits & Inspections Admin Planning 376,200 376,200 376,200 1,876,200
DPW&T Engineering, Inspect. & Permits Admin Planning 205,600 205,600 205,600 2,205,600
Redevelopment Authority Admin Planning 544,000 400,000 400,000 400,000
EDC General Plan Goals Admin Planning 250,400 250,400 250,400 250,400
Prince George's County Community Television Admin Planning - 700,000
DPW&T Westphalia Traffic Study Admin Planning - 500,000
Total Administration Fund 5,045,799 4,901,799 | $ 5,441,899 10,641,899
City of Bowie, Allen Pond Maint. Park Parks and Rec 115,000 115,000 250,000 250,000
Patuxent River 4-H Center Foundation Park Parks and Rec 34,300 34,300 34,300 34,300
Town of Forest Heights (Comm. Maintenance and Beautification)  |Park Parks and Rec 100,000 100,000 62,500 300,000
Earth Reports, Inc - Patuxent Riverkeepers Park Parks and Rec 15,000 15,000 15,000 40,000
PGCC - Park Police/Security / Pool Park Parks and Rec 300,000 250,000 250,000 250,000
Town of Capitol Heights Park Parks and Rec - 200,000 - 300,000
Suitland Civic Association Park Parks and Rec - - 615,000 625,000
Prince George's County - Office of Central Services Park Parks and Rec - - - 5,000,000
Total Park Fund 676,800 826,800 | $ 1,226,800 6,799,300
100 Black Men of Prince George's County Rec Parks and Rec 25,000 25,000 125,000 125,000
Alice Ferguson Foundation Rec Parks and Rec - - 40,000 -
Allentown Boys & Girls Club Rec Parks and Rec 10,000 10,000 10,000 10,000
Anacostia Trails and Heritage Area Rec Parks and Rec 60,000 60,000 60,000 60,000
Anacostia Watershed Society, Inc. Rec Parks and Rec 50,000 50,000 50,000 50,000
Arch of Knowledge, Inc. Rec Parks and Rec - - 7,000 -
Art Works Now Rec Parks and Rec 35,000 35,000 35,000 40,000
Beltsville-Adelphi Boys and Girls Club Rec Parks and Rec 15,000 30,000 30,000 40,000
Boris L. Henson Foundation Rec Parks and Rec - - 200,000 1,000,000
Boris L. Henson Foundation (Joy Labs D7) Rec Parks and Rec - - - 200,000
Camp Springs Girls & Boys Club Rec Parks and Rec 30,000 30,000 30,000 30,000
Capitol Heights Parks and Recreation Rec Parks and Rec - - 100,000 -
Casa de Maryland Rec Parks and Rec - - 200,000 100,000
Cherry Lane Boxing and Fitness Rec Parks and Rec 10,000 20,000 20,000 30,000
Cheverly Boys & Girls Club Rec Parks and Rec - - 25,000 25,000
Cheverly Soccer Club Rec Parks and Rec - - - 20,000
Church of Adullum Rec Parks and Rec - - - 100,000
City of College Park - Recreational Programming Rec Parks and Rec - - - 50,000
City of College Park - Senior Programming Rec Parks and Rec 50,000 50,000 50,000 50,000
City of College Park, Youth & Family Services Rec Parks and Rec 30,000 45,000 45,000 45,000
City of District Heights - Senior Programming Rec Parks and Rec - 250,000 100,000 -
City of District Heights - Youth Programming Rec Parks and Rec - 250,000 - -
City of Glenarden Rec Parks and Rec - - 100,000 100,000
City of Greenbelt, After School Arts Rec Parks and Rec 15,000 15,000 15,000 15,000
City of Greenbelt, Recreation Services Rec Parks and Rec 70,000 70,000 70,000 70,000
City of Greenbelt, Therapeutic Program Rec Parks and Rec 15,000 15,000 15,000 15,000
City of Hyattsville, Recreation Services Rec Parks and Rec 19,000 19,000 200,000 50,000
City of Laurel Multiservice Center Rec Parks and Rec - - - 30,000
City of Laurel Parks Department Rec Parks and Rec 10,000 10,000 10,000 120,000
City of Laurel Senior Services Rec Parks and Rec 55,000 55,000 55,000 55,000
City of Laurel, Anderson & Murphy CC Rec Parks and Rec 22,000 30,000 30,000 30,000
City of Laurel, Youth Services Programming Rec Parks and Rec 30,000 45,000 45,000 45,000
City of Mount Rainier Recreation Rec Parks and Rec - - - 30,000
Clinton Boys and Girls Club, Inc. Rec Parks and Rec 10,000 10,000 75,000 -
Coalition for African Americans in the Performing Arts Rec Parks and Rec 20,000 20,000 40,000 100,000
Coalition for Public Safety Training in Schools Rec Parks and Rec - - 20,000 10,000
Coalition for Stronger Communities Rec Parks and Rec - - 10,000 60,000
College Park Arts Exchange Rec Parks and Rec 5,000 5,000 5,000 5,000
Community on the Front Line: Seat Pleasant Rec Parks and Rec - - - 100,000
Community on the Front Line: D8 Youth Fund Rec Parks and Rec - - - 150,000
Community on the Front Line: Day Camp Program Rec Parks and Rec 208,600 208,600 - 500,000
Edward Charles: Community on the Frontline Rec Parks and Rec B - - 1,300,000
The Conservancy of Broad Creck, Inc. Rec Parks and Rec 50,000 50,000 50,000 -
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FY 2026 ADOPTED BUDGET
Prince George’s County

Project Charges Paid to Prince George's County

Fund FY23 FY24 FY25 Adjusted FY26
Name of Project Charge Paying Department Budget Budget Budget Adopted
Diplomatic Perspective Rec Parks and Rec - - - 150,000
District Heights Boys & Girls Club, Inc. Rec Parks and Rec 50,000 50,000 - 50,000
DMV U Rec Parks and Rec - - 100,000 100,000
The Durant Center Rec Parks and Rec - - 144,400 200,000
EcoLatinos Rec Parks and Rec - - 200,000 20,000
End Time Harvest Ministries Inc. Rec Parks and Rec 100,000 100,000 100,000 50,000
End Time Harvest Ministries Inc. (Pathways to Career Success ProgralRec Parks and Rec - 50,000 60,000 -
Evolve, Inc. Rec Parks and Rec - - 30,000 40,000
Forestville Boys and Girls Club Rec Parks and Rec 50,000 50,000 50,000 50,000
Ft. Washington Area Recreation Council, Inc Rec Parks and Rec 15,000 30,000 30,000 30,000
Ft. Washington Pool Association, Inc. Rec Parks and Rec 10,000 10,000 50,000 10,000
Foundation for the Advancement of Music & Education (FAME) Rec Parks and Rec - - - 100,000
Gateway Community Development Corporation - Arts Program Rec Parks and Rec - - - 40,000
Gateway Arts Program Rec Parks and Rec 45,000 45,000 300,000 -
Gethsemane UMC (Capital Market Area) Rec Parks and Rec - - 50,000 20,000
G-I-R-L-S-Inc. Rec Parks and Rec 20,000 20,000 - -
Girl Scouts Capital Area Rec Parks and Rec 10,000 10,000 10,000 -
Glenarden Boys and Girls Club Rec Parks and Rec 20,000 20,000 25,000 20,000
Glenarden Track Club Rec Parks and Rec 20,000 20,000 20,000 20,000
The Global Air Drone Academy, Inc. Rec Parks and Rec 15,000 15,000 15,000 15,000
Good Intentions Rec Parks and Rec - - 20,000 20,000
Greater Laurel United Soccer Club Rec Parks and Rec 5,000 5,000 10,000 10,000
Greenbelt Aquatics & Fitness Center Rec Parks and Rec 110,000 110,000 110,000 110,000
Greenbelt Community Center Rec Parks and Rec 50,000 50,000 50,000 50,000
The Heights CDC: Town of District Heights Rec Parks and Rec - - - 100,000
Hillside Program - Thurgood Marshall Middle School Rec Parks and Rec - - - 150,000
HOGO Boxing Event Rec Parks and Rec - - 10,000 5,000
Homeless Children Playtime Project Rec Parks and Rec - - 20,000 10,000
Huntington City Community Development Corporation Rec Parks and Rec 15,000 15,000 - -
ImpactDMYV Inc. Rec Parks and Rec - 100,000 100,000 200,000
Improve Your Tomorrow Rec Parks and Rec - - 150,000
In Reach, Inc. Rec Parks and Rec - - 50,000 75,000
Independence Now Rec Parks and Rec - - 35,000 -
Ivy Community Charities Rec Parks and Rec 10,000 10,000 15,000 -
Joan's House Inc. Rec Parks and Rec - 100,000 200,000 2,000,000
Judge Me Now (Seat Pleasant) Rec Parks and Rec - - 50,000 -
Judge Me Now Literacy & STEAM Resources, Inc. Rec Parks and Rec - - 200,000 -
Junior Achievement Rec Parks and Rec 20,000 20,000 30,000 -
Kappa Epsilon Lambda Education Foundation, Incorporated (KELF) |Rec Parks and Rec - 100,000 50,000 115,000
Kappa Foundation of Fort Washington Rec Parks and Rec - - 50,000 40,000
Kentlands Boxing Club Rec Parks and Rec 5,000 5,000 10,000 10,000
Kentland Boys & Girls Club Rec Parks and Rec - - 50,000 25,000
Kettering-Largo-Mitchellville Boys & Girls Club Rec Parks and Rec 30,000 30,000 30,000 30,000
La Clinica De Puebla Rec Parks and Rec - - 50,000 -
Lake Arbor Foundation Rec Parks and Rec 175,000 175,000 200,000 200,000
Lanham Boys & Girls Club Rec Parks and Rec 25,000 25,000 30,000 25,000
Latin America Youth Center Rec Parks and Rec 40,000 40,000 50,000 140,000
Latino Student Fund Rec Parks and Rec . . 50,000 B
Laurel Boys & Girls Club Rec Parks and Rec 55,000 100,000 100,000 100,000
Laurel Historic Society Rec Parks and Rec 30,000 50,000 50,000 50,000
Laurel Little League Rec Parks and Rec 5,000 5,000 10,000 10,000
Laurel Stallions (West Laurel Football Assoc) Rec Parks and Rec 5,000 5,000 10,000 10,000
Liberty's Promise Rec Parks and Rec - - 100,000 50,000
Local Initiatives Support Corporation (LISC) Rec Parks and Rec - - 250,000 -
Love & Warmth Foundation Rec Parks and Rec - - 25,000 20,000
Love You More Rec Parks and Rec - - 15,000 20,000
Make Smart Cool Rec Parks and Rec 20,000 20,000 25,000 -
Making a New United People (M.A.N.U.P) Rec Parks and Rec 25,000 - - -
Manhood 101 Rec Parks and Rec - - 50,000 -
Marcus Smith II - The Circle of M Rec Parks and Rec - - 45,000 -
Marlboro Boys' & Girls' Club, Inc Rec Parks and Rec 10,000 10,000 10,000 -
Maryland Buccaneers Youth Club Co Rec Parks and Rec 10,000 10,000 10,000 -
Mentoring Through Athletics Inc. Rec Parks and Rec 30,000 30,000 30,000 30,000
Millwood-Waterford Citizens Association, Inc. Rec Parks and Rec 10,000 10,000 10,000 10,000
Mission of Love Charities Rec Parks and Rec - - 50,000
Mount Ranier Rec Parks and Rec - - 100,000 -
NAMI Prince George's County Rec Parks and Rec - - 15,000 -
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Project Charges Paid to Prince George's County

Fund FY23 FY24 FY25 Adjusted FY26
Name of Project Charge Paying Department Budget Budget Budget Adopted
New Home Baptist Church Rec Parks and Rec - - 100,000 100,000
No Mo Worries Rec Parks and Rec - - - 150,000
Nu Momish Rec Parks and Rec - - - 250,000
Old School Boxing Rec Parks and Rec - - 50,000 50,000
Omega Gold Development Group Rec Parks and Rec - - - 50,000
One Love Life Center, Inc Rec Parks and Rec 50,000 50,000 100,000 -
Oxon Hill Boys & Girls Club Rec Parks and Rec 10,000 10,000 10,000 10,000
Oxon Hill High School Instrumental Music Department Rec Parks and Rec 15,000 15,000 - -
Oxon Hill Recreation Club Inc Rec Parks and Rec 15,000 15,000 15,000 15,000
The Paige Group Foundation Rec Parks and Rec - - - 50,000
Palmer Park/Landover Boys & Girls Club Rec Parks and Rec 20,000 20,000 40,000 5,000
Palmer Park Smash Rec Parks and Rec 10,000 10,000 5,000 5,000
Peer Forward Rec Parks and Rec - - 50,000 150,000
PGCC - Outreach, Facilities, etc Rec Parks and Rec 300,000 250,000 250,000 250,000
PGCC Sage Program Rec Parks and Rec - - 100,000 -
PGCC Team Builders Program Rec Parks and Rec 100,000 100,000 100,000 100,000
PGCDC - Community Development Corporation Rec Parks and Rec - - 50,000 -
Pi Upsilon Lambda Alpha Pi Alpha Charitable Foundation Rec Parks and Rec 3,750 3,750 5,000 -
Potomac Valley Boxing Assoc.(Legacy Boxing) Rec Parks and Rec - - 10,000 -
Prince George's African American Museum and Cultural Center Rec Parks and Rec 25,000 25,000 100,000 25,000
Prince George's Arts and Humanities Council Rec Parks and Rec 120,000 120,000 300,000 100,000
Prince George's County Council (Administrative) Rec Parks and Rec - - - 925,000
Prince George's County Excellence and Education Foundation Rec Parks and Rec - - - 350,000
Prince George's County Tennis and Education Foundation Inc Rec Parks and Rec - - - 110,000
Prince George's Tennis Assoc. Rec Parks and Rec 30,000 30,000 60,000 -
Prince George's Philharmonic Rec Parks and Rec 100,000 100,000 150,000 100,000
Prince George's Pride Lacrosse Club Rec Parks and Rec 25,000 25,000 25,000 25,000
Prince George's Youth Lacrosse Rec Parks and Rec - - - -
Progressive Maryland, Inc. Rec Parks and Rec B - 100,000 200,000
Pyramid Atlantic Art Center Rec Parks and Rec 30,000 30,000 30,000 30,000
Reid Temple AME Rec Parks and Rec - 100,000 - -
Seat Pleasant Leadership Development Program Rec Parks and Rec 85,000 85,000 - -
Student Athletes for Educational Opportunities Rec Parks and Rec 20,000 20,000 50,000 -
Sasha Bruce Youthwork: Promise Place Rec Parks and Rec - - 50,000
Second District Community Development Corporation Rec Parks and Rec - - 200,000 350,000
Shabach Ministries Rec Parks and Rec - - 50,000 50,000
Silence the Shame Rec Parks and Rec - - 100,000 150,000
Storefront - Mel Johnson Rec Parks and Rec - - 20,000 30,000
Succeeding Despite Rec Parks and Rec - - 10,000 10,000
The Denney House, Inc. Rec Parks and Rec 50,000 50,000 - -
Town of Berwyn Heights Rec Parks and Rec - - 30,000
Town of Bladensburg Rec Parks and Rec - - 50,000
Town of Brentwood Rec Parks and Rec - - 100,000 -
Town of Cheverly Community Center Rec Parks and Rec - - 110,000 50,000
Town of Colmar Manor Rec Parks and Rec - - 100,000 50,000
Town of Cottage City Rec Parks and Rec - - 100,000 50,000
Town of Edmonston Rec Parks and Rec - - 50,000 50,000
Town of Fairmont Heights Rec Parks and Rec - - 100,000 50,000
Thumpyard (Boxing) Rec Parks and Rec - - 63,200 -
Town of Forest Heights (Youth and Community Programming) Rec Parks and Rec 100,000 125,000 175,000 175,000
Town of Morningside Rec Parks and Rec - - 110,000 50,000
Town of North Brentwood Rec Parks and Rec - - 70,000 -
Town of Riverdale Park Rec Parks and Rec - - 10,000 -
The Training Source, Inc. Rec Parks and Rec - - 200,000 200,000
University of Maryland Cooperative Extension Service (4-H) Rec Parks and Rec - - 208,600 20,000
Victory Church International Rec Parks and Rec - - 150,000
The Village Network Rec Parks and Rec - - 50,000 150,000
Theresa Banks Swim Club Rec Parks and Rec 20,000 20,000 - -
VineCorps Rec Parks and Rec - - 100,000 50,000
West Laurel Swim Club, Incorporated Rec Parks and Rec 50,000 50,000 50,000 50,000
WETati Academy Rec Parks and Rec - - - 50,000
White Rose Foundation Rec Parks and Rec 10,000 10,000 10,000 -
Woodlawn Civic Association Rec Parks and Rec - - 10,000 -
World-Wide Community Rec Parks and Rec 25,000 - - -
Youth Development Program (In Reach, Inc.) Rec Parks and Rec 50,000 50,000 - -
One-Time Project Charges Allocated for FY2024 Only Rec Parks and Rec - 4,185,000
World Art Focus Inc. (Joe's Movement) Rec Parks and Rec 98,000 98,000 300,000 50,000
‘World Art Focus Inc. (Creative Suitland) Rec Parks and Rec - - - 50,000
Zion Church Rec Parks and Rec - - - 200,000
Total Recreation Fund $ 3,246,350 | $ 8,449,350 | $ 9,373,200 14,705,000
Total All Funds $ 8,968,949 | $ 14,177,949 | § 16,041,899 32,146,199
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Capital Improvement Program Montgomery County

#4 - Park and Planmng Commission CIP for odd-numbered calendar vears and Capital Budget
requires § affirmative votes.

Resolution No.:  20-814

Introduced: May 22, 2025
Adopted: May 22, 2025
COUNTY COUNCIL

FOR MONTGOMERY COUNTY, MARYLAND

Lead Sponsor: County Council

SL'BJECTI‘: Approval of Amendments to the Approved FY 2025-2030 Capital Improvements
Program_and Approval of and Appropriation for the FY 2026 Capital Budget of
the Maryland-National Capital Park and Planning Commission

Background

1. As required by the Land Use Arficle, Section 18-105 of the Maryland Code, the L{fmyland—
National Capital Park and Planning Commnussion sent to the County Executive an FY 2026
Capital Budget.

&

Section 302 of the County Charter requures the Executive to send to the County Council by
January 15 (or the next business day if 1t falls on a weekend/holiday) in each even-
numbered calendar year a 6-year Capital Improvements Program (CIP), which the Executive
did on January 16, 2024. Section 302 requires the affirmative vote of at least 6
Councilmembers to approve or modify the Executive’s Recommended CIP. On May 23,
2024, the Council approved a CIP for FY 2025-2030 mn Resolution 20-520. After the Council
approves a CIP, Section 302 pernuts the Council to amend 1t at any fume with the affirmative
vote of at least 6 Councilmembers.

3. Section 303 of the Charter requires the Executive to send to the Council by January 15 m each
year a Recommended Capital Budget, which the Executive did on January 15, 2025 for FY
2026. The Executive also recommended amendments to the Approved FY 2025-2030 CIP.

4. Asrequired by Section 304 of the Charter, notice of a public hearing was given and a public
hearing was held on the Capital Budget for FY 2026 and on amendments to the Approved
CIP for FY 2025-2030 on February 5, February 6, Apnl 8, and May 13.
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Page 2

Resolution No.: 20-814

Action

The County Council for Montgomery County, Maryland approves the following resolution
for the Maryland-National Capital Park and Plannmg Commuission (M-NCPPC):

L.

For FY 2026, the Council approves the Capital Budget for M-NCPPC and
appropnates the amounts by project that are shown m Part I The amounts
reflected in the column labeled “FY 2026 Appropriation” represent the
change in total appropriation for a specific project; the total appropriation
as of FY 2026 1s reflected in the column labeled “Total Appropriation. ™ The
expenditure of funds for each item in the Capital Budget must comply with
all restrictions and requirements noted in the project description form for
that item, as the form 1s contained mn the Approved CIP as amended by this
resolution, and as the CIP 1s amended by the Council under Charter Section
302 after this resolution 15 adopted.

The Council reappropriates the appropriations made in prior vears for all
capital projects:

a) except as specifically reflected elsewhere 1n this resolution;

b) in the amounts and for the purposes specified in the Approved CIP
for FY 2025-2030; and

c) to the extent that those approprations are not expended or
encumbered.

The County appropriation for Park Acquisitions and Legacy Open Space
mncludes:

P872301 Park Acquisitions-County Current Revenne-General $250,000

P018710 Legacy Open Space-County Current Revenue-General  $115.000

P018710 Legacy Open Space-County G.O. Bonds $1.100.000
($100,000 of G.O. Bonds appropniation is for Personnel Costs)

The County will contribute the followmg amounts for non-local park
projects:

County G.O. Bonds 514,830,000
County Current Revenue-General £5.785.000

The Council approves, as amendments to the Approved Marvland-National
Capital Park and Planning Commission FY 2026 Capital Budget and the FY
2025-2030 Capital Improvements Program, the projects shown 1n Part IT.

The Council approves the close out of the projects in Part IIT; however, for
FY 2026 there are no close out projects.
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Page 3 Resolution No.: 20-814

6. The Council approves the ten percent transferability basis for the level of
effort projects in Part IV.

7. If a sign recognizing the contribution of any Federal, State. or local
govemnment or agency is displayed at any project for which funds are
approprated in this resolution. as a condition of spending those funds, each
sign must also expressly recognize the contribution of the County and the

County’s taxpayers.

Thus 1s a correct copy of Council action.

-

Sara B Tenenbaum
Clerk of the Counril

" Maryland-National Capital Park and Planning Commission | FY26 ADOPTED BUDGET

124



FY 2026 ADOPTED BUDGET
Capital Improvement Program Montgomery County

Page 4 Attachment to Rescluhon No.: 20-814

PART I: FY26 Capital Budget for
Maryland - Mational Capital Park and Planning Commission

The appropriations for FY26 in this Part | are made to implement the projects in the Capital
Improvements Program for FY25 - FY30.

Project Mame (Preject Number] -“-FFDP“';EE: hp?p":::‘r:::j;: ﬂwﬂpﬂm
ALARF: M-NCPPG [P727007) 2,100,000 19,558,000 21,998,000
Beihesda Park Impact Payment (PET2002) 2,500,000 19,500,000 22,000,000
Lagacy Cpen Space (PO18710) 1,215,000 E4,422 000 §5,637,000
Legacy Urban Space (P72104) 2,585,000 20,175,000 22,760,000
Park scquisilons [PE72301) 400,000 7,433,000 7,533,000
Siver Spring Park Senefit Payment (FET2502) 1,003,000 1,000,000 2,000,000
ADA Compllance: Local Parks [F125701) 750,000 &.017,000 §.767.000
ADA Compllance: Non-Losal Parks (P128702) 1,004,000 0,748,000 10,748,000
Balifield Indiatives (PDO3T720) 2,300,000 18,222,000 20,522,000
Bethasda Lots 10 - 24 Parks (PE72302) 100,000 9,132,000 9,232,000
Cost Sharng: Local Parks [PITTT4E) 75,000 776,000 51,000
Cost Sharng: Mon-Local Parks [P7E1662) 50,000 506, 000 556,000
Energy Conservation - Local Parks [P395710) 125,000 72,000 1,097,000
Energy Conservation - Mon-Lecal Parks (P298711) 300,000 1,120,000 1,420,000
Enterprise Faciiies’ Improvements (FI38773) 1,250,000 17,762,000 19,012,000
Faciity Planning: Local Parks (PUSTTTS) 400,000 3,529,000 4,329,000
Faclity Planning: Man-Losal Parks [PREETTS) 300,000 3,408,000 3,708,000
Minor Hew Construction - Local Parks [P995759) 1.004,000 6,042,000 7,042,000
winor New Construction - Mon-Local Parks (PESETE3) 900,000 8,685,000 9,585,000
Park Refreshens [PET1302) 4,575,000 35,269,000 39,544,000
l:!;r;rzuidu;]ﬁenynle Azset Replacement [PLAR): Local Parks 4,353,000 4.085.000 5,462,000
ELE;:T‘;E#"EE;;;:E Asgel HEF"-E{‘:EITIEI'IIZ I:F'Lﬁﬁ]l Mon-Local 6,630,000 6,530,000 13,760,000
l::':l:lll;.l‘;lil.:lg‘ll;l'e vention and Repairs o Ponds & Lakes 300,000 12,630,000 12,939,000
Restaration OF Historc Structures [PA0S484) §35.000 5,121,000 5,756,000
::];I‘IEEE?;"; Donor-Assisted Capltal Improvements 1,100,000 9,066,000 10,186,000
Stream Protection: SWP (PE1ESTH) 350,000 18,559,000 15,945,000
Tralls: Hard Surface Deslgn & Construction (PTEEET3) 750,000 9,308,000 10,058,000
Tralls: Hard Surface Renovation (PE5ETS4) 2.000,000 10,136,000 12,136,000
- = !
{TI::!;.;:EU‘I]IHN Surface & Resource-based Recreation 700,000 5,168,000 5.5EE.000
Urban Fark Elemeanis [FET1540) 750,000 4,600,000 5,550,000
Wislon Zero (FET1905) 750,000 7,050,000 7,500,000
1
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Page 5 Attachment to Eesoluton Mo 20-814

PART I: FY 26 Capital Budget for
Maryland - Matienal Capital Park and Planning Commission

The appropriations for FY26 in this Part | are made to implement the projects in the Capital
Improvements Program for FY25 - FY30.

FY2& Cumulative Tokal
Project Name (Project Number) Appropriation Appropriation Appropriatien
Wamer Circle Spaclal Park (P113703) 200,000 1,225,000 1,425,000
Wheaton Reglonal Park Improvements (PET1902) 6,500,000 9,737,000 16,237,000
Total - Maryland - Halenal Capital Park and Planning e S
Commisgion 43,173,000 379,520,000 428,093,000
2
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Page &

Attachment to Fesoluhon Mo - 20-814

FART lI: Amended Projects

Projact Humbar

Projact Hame

M-HCPPC/Acquiaition

PaT2104
PETZI0N

P9SETE9
PETIS02
PaT2503
PaT2504
PETIT4E
P115703
PATIS04

Legacy Urban Space
Park Acquisiions

M-HCPPCiDavalopment

Minor Wew Construction - Logal Parks

Park Refreshars

Flanned Lifecycie Asset Replacemeant (PLAR): Local Parks
Flanned Lifecycie Asset Replacement (PLAR): Mon-Local Parks
5. Germantown Recreational Park: Cricket Fiaid

Warner Clrzle Speclal Park

Wheaton Reglonal Park Improvements

-1

Maryland-National Capital Park and Planning Commission | FY26 ADOPTED BUDGET

127



FY 2026 ADOPTED BUDGET

Capital Improvement Program Montgomery County
Page 7 Attachment to Resolution No_- 20-814
Legacy Urban Space
(PETZ104)
Category KHHCFFC Datw Last Modified ==
BubCalsgery Apoyssion Bdmilnkstorleg Agency M-NCFPD
Flamnlng Aris |- FITEY mgaing

Coumtwics
Total Bawyond
B Yo LA ]

EXPENDITURE SCHEDULE isa00s)
Lol 1000 15,333 IBT 19296 HD 2SE 351 390 380 3§00 M3
TOTAL EXPENDITURES 150,000 15,333 2,247 18,288 2800 2,585 31841 3,500 31,500 3,500 113,128

FUHDING SCHEDULE ($000s)

WHRCPFC Bonds =3 . . =3 Ei) =5 H . - - pc i

Frogram Cpen Space 812 15333 132 5500 2 X330 20 230 2350 2 350 0 3500 I5W s

ot Aid =3 - = . - - . - - - -
TOTAL FUNDING SOURCES 150,000 15,233 2343 48,298 2600 2585 3841 31500 NS5 31S5MM 0 1134289

AFFROPRIATION AND EXPENDITURE DATA iso00s)

Appropeiation FY 25 Reguest pel=- 5 Waar Srst Aporopriaton FYa1

Caumuiadve Appropriation AT Layst Fy"s Cost Esimake 150,000

Expendiure | Encumbances 1542

Unimioarmibered] Baance 4500

PROJECT DESCRIPTION

Thse Exarziznd Public Spaces Fenctional Mastor Plan (EPS Plan) & a countywide phm to prowide peblic spaces within walidng divince in the ooenty's most
dansedy populaid axas. With deing populations in mived use and Fehar desatty reddantial sighborhoeds, padc: and opan space senve & “omidoor loving recms™
#at play a cotical rolo & prometng 1rable axd hea bty commmmitio, social mioraction, and eqeity for residents of all ages and mcomes. The EPS msthodology
provides dat drivem amalysis that nesavarss amd pricetizes the park ansenitiss needed to mupport contemplathog, acthve recreation, and socl gathering acthvities. The
EPE Phn idantifies muliiple sreegiss to Gl identified public space deficits with park activation progranss, abemative providers, poblic-prreais parmerips,
reprazposing and improving acosss to existing public pakland, and acquisition of new parkland  This PDF provides the fomdmg to acquine pariland 1o fI needs
identified in the FP'S Smdy Ama nsing St of Marylnd Progeem Open Space gants. Acquisitons will be priortred based on maltiplk facion, nchuding
pooviding service to lowsr ncome and rcially diverss areas, addressing fe lrpest public spacs deficit, seizing om opportendty acquisitons, and Jocations of kizhost
popralation growth and associted park needs . Sites within the FPS Smiby Arca ot ars idesvtified for park acqueisition in other sector, maskr or fiunctiomal plans also
mzy ba acquired with fhis PDF. The County Counl ancourages the Comivion to seak mpplansents] appropriatons if approssd CTP fimding i o ficient

PROJECT JUSTIFICATION

Diasigning Pohlic Spaces - Energized Public Spaces Diesign Guidelings, 201%; Enargized Public Spaces Functiomal Maskr Plan, 201E; Park, Recraton amd Cpen
Space (FRIOE) Flan, 2022 Vision 2030 Strategic Plam for Paric: and Reoreation, 2011; Legacy Opan Space Fenctiona] Master Plan, 7001

FISCAL HOTE

FY22 tramfor of $400k of FY21 Staie: Aid ficen Acaisition: Local Parics (PTET82E) for the Willest Branch Grososnry bond Tl In FY22, added $550k Stie Aid
fior 2 FY'22 bond hill fior the Wilktt Branch Grogerarry. In FY 24, added 52 7 peilbion of Program Open Space finding. In FY 26, mdwced Program Cpen Spacs
funding ey £1.2M o align with the achual Stase allcation.

DISCLOSURES

Expondttere will contimo mdafinighy. M-MCPPC amars Sat thic project conforms o fe mquirement of miovant local plans, 25 reqeimed by the Maryland
Economic Gooars, Resourcs Protection and Plarming Act

COORDIHATION

Pack Acquisitions £72301, ALARF: M-3CPPC 727007, Bethasds Park Tepact Payzant 72002, Mid-County Pack Bazsft Pryzmants §72201, Legacy Open
Space (16710, Uskan Parks Elarants £71740. Saute of Marland.

1-2
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Page & Attachment to Resolution No.: 20-814
ﬂ . Park Acquisitions
Y (peTZ301)
Category NG Date Last Medified s
SubCalegery Apuisiion Bdmlnisterisg Agency MRICEPC
Flamning Area Bialus Cmgoing

Countywice
Total Beryond
| o | e | v | g | v [ e | v [ [ eem | o | S

EXPEHDITURE SCHEDULE sonas)

Flanning, Design and Supendsion =5 = L= 13 &= 5 12= = =5 1= .

Lard 10LE3E | 3143 584 = . 2 10rs = 000 1000 =

Oir 1528 ar 5 1055 D : 1 0 0 5 2 .
TOTAL EXFENDITURES 131,358 1,588 1842 8,828 G &0 1,460 14800 1,360 1,368

FUHDING SCHEDULE ($000s)

— — . ]

Cument R Ceamera Zon -1 HI 1500 =1 =0 X =1 = =1 -

WHNCPFC Bonds 1,135 - D -] = =0 1= =0 o 116 -

Program Open Spacs 03 2585 3148 4500 a0 - 1,000 1000 1,000 1,000 .
TOTAL FUMDIHNG SOURCES 13,359 1,585 3,948 ¥ Fi L] 400 1400 1,400 1,380 1,368 -

APPROPRIATION AHD EXPEHNDITURE DATA soo0s)

Appropriafion Py 25 Reguest 400 Yieawr First Appeoprisbion Y3

Cumuiatye Appropriation TAIZ Last FY"s Cost Estirmate: 143

Experadiue | Encumbrances 270

Unemnourmibersg Batsnos 4T

PROJECT DESCRIPTION

Tz project finds paridnd acqeiartons that werve musidants in all areas of the Coexty and @ all pad types. The description kas been mpdated to mdiect the Progmn
Opemn. Space adfestment This project covens the cost of land pius acqmisition expesses vach s bmd surveys, apprisals, sotfemant cxpanses, and other acqaiution-
malated couts. The project alse finds expemces o make meor parkland wafe and secur wpen acquisition, .5 removing aactive ouisance, demolitions, mtarim
provements, posting propartiss, secring stmotoes, cleaning mp sihes, sic. Aogeidtions can mchds new parks or additions to existing perks. To e sokent
pouadble, the Comemissicn acquines paddhind though dedcation at S i of subdiision; howwer, 3o meetall peckland needs in 2 growing and changing County,
s moethod must be supplemented by a direct land purchass program

COST CHANGE

Cost decreass dne to infhifon adrestments @ M-2CPPC Bonds in FY29 and FY30, and reduction i Progrem Opan Space fimding m FY246.

PROJECT JUSTIFICATION

I0XZ Padk, Recrsation, and Opan Space (FROE) Plm, approved by the Mostgomary County Planming Boand, adopted ama paster plass, and Smchional master
plans guids the paddand scquisiten progam. This FDF provides latteds to acquin propertes conastnt with master plams and Comemission polices.
FISCAL HOTE

533K pronided for Prograes Cpen Space in FY 24, In FY28, mdaced Program Crpen Space funding by S1.08 to align with actnal Sate allocation.
DISCLOSURES

Expanditere will contime mndafxisly. M-2CPPC awart Sat tis peoject conforms to e mquiemsst of misvant local phins, as mqeimed by the Maryiand
Ecomomic Gromrd, Resource Protection and Ploming Aot

COORDINATION

Lagacy Crpan Spacs POF 018710, Legacy Urban Space POF 872104, ALARF- M-NCPPC PDF 727007, Bethesds Pask Iegact Prymeant PDF ST1002,
Mid-T oumry Pack BezeSt Pavenans PDFETI20]
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Page 9 Attachment to Rescluton Mo - 20-814
w2..  Minor New Construction - Local Parks
(PIBETIe)

Catagory M-NCPPC Date Lasi Modifled | e

BubCategery mﬂ Admislsiering Agescy M-HCPPC

Plamiiing Aras Status
mmmmmmmm-|

EXPEHNDITURE SCHEDWLE iso0os)
Flamning, Cesign and Supendsion 1,152 5 =5 Lo | & = = = ™= = -
ERe Improveents and LER e T =] k- itz x) =2 £ 43 4% Ly -
TOTAL EXFENDITURES 6,042 2T 2,881 1650 Bsh  1.0D0 =0 5041 BT L=ili]
FUNDING SCHEDULE ($000s)
WHRCPFC Bonds ?,l.EEl 251 1.?--5- 35:1 E-II 0 0 =i S0 50 -
Eatm A 1,582 - o3 [==1] =0 0 - - - - -
TOTAL FUNDING SOURCES 042 2.To1 2,881 1850 a50 1,00 L1l 1] Efi el E5i]
APPROPRIATION AND EXPENDITURE DATA iso00s)

Aporopriaion FY 26 Reguest 1,000 Yo First Appropeiation FYTH

CumuaTE Appropristion 02 Last FY"s Cost Estimae B

Esperdiiue /| Encumbrances o

Urernicumibered Balsnoe 3TN

FROJECT DESCRIFTION

s project finds design and comstmction of now park facilitios and amanifio:. Improvemeans mey meksda, et ane not Bwited to, picrdc sheifor, seating, cors,
bardscape, activation spport fanmes, paking, landscaping walkwys, el squipment recrsational and site amenities, reining walls, dog woarcise amas, pak
manapareant mpport elamants, whlities, site wodk, buildngs and cthor park stmctres, signaps, ic. and am ofien copsbined with othar projecs

COST CHANGE

T imcreans i due o the addition of incraved St Ald fimdmg for Canferwry Local Padk im FY26.

PROJECT JUSTIFICATION

2022 Pardes, Recaton and Crpen Space (FROE) Pl The 2005 Land Presermaton, Pads and Fecmation Plan. Indncidel Amma Mastr Plans. Compmmity

b= TE

FISCAL HOTE

InF¥23, 51350000 in Bond Bl fundmg was added Sor Conterway Local Pask. Stese Aid in FY26 mcindes a £500,000 gt for Canterway Local Park.
DISCLOSURES

Expenditee will contime indaffnishy, M-2CPPC assars ot this peoject conforms to S mquirement of misvant local plans, 25 mgqeined by the Maryland
Economic Groarh, Resommre Protection and Plawing Aot

1-4
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FY 2026 ADOPTED BUDGET

Capital Improvement Program Montgomery County
Page 10 Attachment to Fesclution Moo 20-814
% . Park Refreshers
(PET1902)
Calagory M-NCPPC Date Last Modifled DSARES
BubCategery WTE* Admimlsisring Agescy M-NCPPC
Plaailng Aras Status

P e e | o [ L om [ o Lom [ em o Lo

EXPENDITURE SCHEDULE isoois)

Flanning, Cespn and Supendsion 15715 R EE 4,878 542 1,23 1,384 1472 1280 1500 1500 =t
Efe Improveents and LR es L4P4T E5T 14573 2MEN 45 3,154 347 A4S 31500 3500 1372
TOTAL EXPEMDITURES 61,562 .11 19451 3410 E&T00 4575 489 4935 5000 5000 1,283
FUNDING SCHEDULE ($000s)
I I I

Fesderal Aud 2000 - . 2000 2000 . . - . . .
WHICPRTC Bonds EE23 257 4823 BT 1550 1422 140 14 1500 1500 5
FProgram Cpen Spoacs I 52 11,1 1870 2300 1,300 s 35 3,500 2500 1983
Elnt= Add fAuac] = 2400 1603 35 1253 = = . = =

TOTAL FUNDING SOURCES 81,582 8,118 19,451 3440 &,700 4578 4900 4935 S0060 5000 1,283

APPROPRIATION AND EXPENDITURE DATA so00s)

Appropriation Y 26 Reguest 4575 Year First Appropriation =¥
Camuiathe Appeopriation 35 3 Last F¥'s Cost Esimaie 0,308
Experdiure ! Encumnbrances 1=
Uremcurnbered Babsncs 24,130

PROJECT DESCRIFTION

Tk project finds decign and constmction of moovations, meodiSication:. and modarmimtions of local parks, wid projects penarally betarean £1 o 54 M. Thess
memoration peojects ans typacally complex andior extemaiie, and mury requimne plnning, public cuteach, and Planming Beard approval whars POS Somds o used.
Imgrovemants may moheds, bt are not eded o, m‘am.md.urmmm.:m.m: adding new park alemants and featmes, modemirmg fuclities,
nproving infastractums, eic., and are offsa coonlined with other projects.

COST CHANGE
Faduction in FY 2 Program. Opan Space fimding, partialhy oot by adEtomal St Aid awarded in de 1025 Sam capital badt by the Marylmd Genaral
Assembby for Mew Hapsgehie Esaites and Dakanocd Plrygroumd.

PROJECT JUSTIFICATION

This project msponds o the challange o pairaining m aging podk system whils meeting inceasing demamds fom 2 growing population, secalating cost, and
tightening fisral conditoms The teditonal methed of larpe-scak rencvations wiilivmg fality planming nd sand-alone CTF projects. is Dot 2 one-sme-fis-all
approach to delhveemg a moden ek fyniem & a maweable cost. This provides o agency m additiomall tool that streambnes o pak demlopent pecosss with
wrnadler scale projects, allvwing e ageocy b be mom meponshe o Beocke of mfasmctes and meeting goals and ohjecthves of S PROE 2017 phin axd
ndhidnel roaser plans.

OTHER
Tha goal of this project is o fond 2-3 renowation projects each Foar

FISCAL HOTE

A total of 650k of FY24 5o Aid was prended for the followimg Dalewood Flyypronnd 5250k, Stomehedge Local Park (315(0k); and Long Bomch Parie:
Imititive (S250k) A wotal of $2,000 of Federal A was proded § u:rl.r:;.nnu:nhnnof]m:wl: mLcng'Enm'iFumP‘ni:m.dIﬂ:@'Enm.aﬂ]Pa:‘s
AdEtomnl S Aid Sonding was added in FY 27 Sor Broasbridss Local Pasdk attributed to a 1,150,000 inosass in Satu Bond Bills thmoegh the lgiskxthve Bond
Initiathes prograee. POS finding redaced by -11 70,00 d=s %o S reduction of fral POS Allocation moaived fom the State In FY 28, State Aid Sondimg incladas a
51,253,000 grant for Hew Ham.pﬁhu'ui:ﬂn amd Dalkewood Playgroond aaarded m the 2025 See capitel todest ry the haryiamd Genoral Assemhbly, :_'r.m:alh
offuet by a §1,883 000 mdnrtion in Prograes Open Space fundmg

DISCLOSURES

Expenditere: will contime indafzisehy. M-2ICPPC awert duat this project confonms o & mquiement of misvent local phns, as reqeied by the Maryiand
Econommic Groard, Resowes Protection and Plareing Act

COORDINATION
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Capital Improvement Program Montgomery County

Page 11 Antachment to Fesoluhon MNo.: 20-814

M-NCPPC Plazming Degartmant. Moatgeoary Coesty Department of Trmportation, Parmitting Servicss, EnEommental Protection: Fogioml Sarvices Canters
and Urban Districts.

1-&
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FY 2026 ADOPTED BUDGET

Capital Improvement Program Montgomery County
Page 12 Attachment to Kesolution No.: 20-814
.# Planned Lifecycle Asset Replacement (PLAR): Local Parks
[PETZS03)
Category M-NCPPC Date Lasi Modifled 1.5 e
BulsC alegery Deymiopment Admilnlsterng Agescy MHRCPRC
Plamnlng Ares Couniyside E-RTLETEY g
Total Eeond |
| roi | e | memeos | g | P | o | v | ovm | e [ e | T
EXPEHDITURE SCHEDULE (so00s)
Flamning, Ce=sign and Supendsion el ===4 - - ZE=L Liz 0 i 438 437 4T
Efe Improrverments and LR es Ha: — - Has 3505 3508 35ME 1HD 14858 37 -
TOTAL EXFENDITURES 24135 = . 24135 4085 4333 401 4028 3808 3TI4E .
FUNDING SCHEDULE ($000s)
THNCPET Bons FERa T - TSN 3EE auE amn | amE | IEE . aoe
St Ao 4% = - x 150 5 - = — -
TOTAL FUMDING SOURCES 24438 a : 244135 40858 4383 41 4038 1090 1T34
APPROPRIATION AMD EXPENDITURE DATA iso00s)
Appropriation FY 26 Request £33 Yenr First Appropriabion o
Cumuiatye Appropriation £Lmes Laszt Fy's Cost Estimane 23850
E‘q:ﬂ'm.l‘!.'El'H:l.ﬂ'b'ﬂ'lI‘.’- -
Linemioarmibered Balsnos L85

PROJECT DESCRIPTION

This project schednles renmvaton, protection, exodamization, comsarion, metoation, and‘or replacersant of agmyg. =malk, or obeclets local park Sdltes and
Eatores. The park sysisen comviing mdreds of local perks and meoery diforont types of Scilities, moamy of which e ovar 4 veams old. Improvements ooy inchada,
bt s mot limited to. rencvating and'or converting existing amanifiss, mstorations, modemizng faciites, mproving mfesimcim, Sl

CO5T CHANGE
Increans meflects addtional Stam Aid awrarded by the Maryland Genaml Azsambly.

PROJECT JUSTIFICATION

Eanoswatons schednled in dis project am based m onpoing infrastracters assosman, 25 wall 25 mquess frons park operetions. Faihmmo o proactwly momam o
raplos aging park facilities and Ganmes bofom the and of deir el e meults n decmased kevels of sarmvice o pack wears, potential sty risks, and an ovemll
s in capial costs a5 Tepairs hecome emarsanciss.

FISCAL HOTE

In FY24, M-NCPPC was awarded §1,195.000 in St Bond Bills for the follewing: Mnor Rsaovations, Maplkwood Al Vist Park (S300k), Wheaton Forest
Lozl Park (3175k]); Play Equipmant - Greenwood Local Pari (3250k), McEnew Local Pardk (S250k) In FY27, 3130000 in Stie Aid was added for bsmimac
Playground In FY'26, 275,000 was awamded by the Maryiand General A ssembly for Cahoarton Gatewsy Local Park.

DISCLOSURES

A pedastrian impact analysis will be parfomesd during design or s in progress. Expanditmes will contimes mdefimitehy. M-MCPPC auwarts that iy project conforms
fo tie reqeremant of misant local plans, as regaied by the Maryland Econopdic Growth, Rssoure Protection 2nd Planming Act

COORDINATION

Trdh: Fiad Sinfics Fammvaticn, POF BEETH, Tradls: Matmal Simfios Tradls, FDF 835710

1-7
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FY 2026 ADOPTED BUDGET

Capital Improvement Program Montgomery County
Page 13 Attachment to Resclubon Mo 20-814
'ﬂ' Planned Lifecycle Asset Replacement (PLAR): Non-Local Parks
(PaT2504)
Catagory M-NICPPC Date Lasi Modifled 1.5
SubCategery Deymiopment Admialstering Agescy M-NCPPC
Flamning Ares Courtyaics Sitatus Cnaging
“Total Baryond |
| v | mewrrat | et | g | v | eem v e | e | e | S
EXPENDITURE SCHEDULE (s000s)
Flarming, Design and Supervision .5 = s TS 1= 12345 1202 e 1238 12E2
it ImproveTeEnts and Leiies [Eemn ~ = [E3 SEaT Ese4 EARE oy ) S542 748 =
TOTAL EXFENDITURES 40829 = « 40829 8830 683 E&8¥W 65829 6TED TOHI0 -
FUNDING SCHEDULE ($000s)
T R, S o - ST T Y. T T T T
3.0 Borais A = = 15525 Z5a0 2830 2830 255 70 3030 =
TOTAL FUNDING SOURCES 40,829 - - 40AYB 8930 &B33 6230 66X &TE 7,030
APPROPRIATION AND EXPENDITURE DATA (soos)
Aporopriatdon FY 26 Reguest 6830 Yiear First Appropriabion Y
Cumuiathve Appropriation 5530 Last Fy"s Cost Estirrabe 4025
Experaliune | Encumbrances -
Uneroumibberi Bslance 5330
PROJECT DESCRIPTION

Tz project wchedules mnoiation, protecticn, modeanization, comearsion, mestoraton, amd'ar mplacsmmant of aging, unsafs, or oheolote no-local park Gacilities axd
Fators. The park sysivm containg Immdreds of non-local parkes and meowry diffant types. of Silites, mamy of which a over 40 yean old. Isprovemwents mory
mchude, but xe ot Emited o, rencvating and ‘or comverting existing ameedties., restoraton, modamdring Seikte:, proving nfacmctos, 6.

Axy maligzmaent of the ree=ining taro nes bebarean Domet and Admgion oo Litte Falls Padosmy pst be revieaned by Coremcil before fimds mary be utEred for
s purpose. Mo finds may ho wtilized fr o mplemontition o a neer pak in this section o Little Falls Paderey.

FROJECT JUSTIFICATION

Eancratons whednled o &is profect am baed oo ongoing nfstractere ssssosans, 25 wall a5 maquests oo pok operetions. Faldum to proacttsiy momam o
raplaos: aging, park facilifies and Satres bafore te and of their el I menih in decmased kevels o sanvice to park weers, potential safey misks, and an ovemll
e In capital costs 25 repain beconss amarpancies.

FISCAL HOTE

M-NCPPC v awvaded $450k of m FY'24 Sate Bond Bills fr o Sollowing projects: Court Ranmations - Farland Local Par (S250k), Maddy Branch Stmam
Valley Pack (S200k} a=d £500k o 24 Fodaal Aid i Minor Fencvatioss - Upsad Long Bonch Pedestrion Broidse at Prospect along $e Lozg Bramch Stmans
Valay. Dedsared 52305 in &0 Bonds from FY2E to FY30 to balance mvammes and sxpenditarss m the CIP.

DISCLOSURES

A pedastrim impact anahyad: will be parformed deing Sesimm of is in propess. Expenditass will contnus mdefmstahy

COORDINATION

Montgomeny County Department of Fecmaton, Remrfcing Paking Lot and Patte, PDF 59574, Koof Replacemant Mon-Local, POF 838882, Tradls: Hard
Sty Ranmaton, PDF BEET34, Trails: Nauml Simbes Tmils, POF BSETI0

1-8
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FY 2026 ADOPTED BUDGET

Capital Improvement Program Montgomery County
Page 14 Attachment to Resolution No.: 20-814
‘&, S.Germantown Recreational Park: Cricket Field
(P87T1746)
Category M-NCFPC Date Last Modified 0T
SubCategory Cevecpment Administering Agency M-NCPPC
Planning Area Lower Seneca Bazh Status Unger Conztructon
Toal Beyond
v | e | et | o [ o [evn | ez [ en [ evn [ e | S0
EXPENDITURE SCHEDULE (s000s)
Plarning, Desgn and Supernvizion ™ 215 m = & - 2 ba .
Ske Improveents and UEmes 487 M3 T4 1843 2 - kR - -
TOTAL EXPENDITURES 5418 2,258 23 2,217 350 . BT 150
FUNDING SCHEDULE ($000s)
G0 o 21% 555) Ga) - - - - -
PAYGO 1,145 145 - - - - - - - -
Program Cpen Space 21%7 " F— ) 1987 - . w 1520 -
TOTAL FUNDING SOURCES 5418 2258 923 2237 350 . 35T 1,53
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropeason FY 26 Request - Yexr Firzt Agoroprition FYie
Cumuatye Aopropration 418 Laz FY's Cost Estmane 418
Expenciture / Encurbrances 23
Unencurbersd Balance 30eE
PROJECT DESCRIPTION
Phass 2 is copomg and will mclude full emigasion, additicnal paricag, addional badicapmg. loop tadl, site amenities, and a second £ald.
ESTIMATED SCHEDULE
Phase 2 deuign cagoing. Comstucsea to begm = FY28, comingent ca Program Opea Space Smdmg
PROJECT JUSTIFICATION

The site selection and comcept plan for Su: project was appeoved by the Moasgomery County Planming Board oa Jaly 30, 2013. The 2012 Park Recreasion and
Opea Space (PROS) pln estimaned 2 noed for four dedicated cricket Salds = Moeasgomary County by the year 2022

FISCAL NOTE

InFY22, $250,000 slpped from FY24 %0 FY235 for Sacal capacity. The Sscal note has bosa updated to reflect a (31,520,000) mduction & FY'25 Program Opan
Space fanding % account for the lower Program Open Space allecation mcsnved Som Sas. Program Open Space funds were shified oze year © accommodate the
reductien in FY'25. §1,530,000 2 Program Open Space was thified Som FY26 o0 FY'28 to align with the actaal St allocasion for FY26
DISCLOSURES

A podestrizn Zupact analyuis bas beea comploted for thas peoject. M-NCPPC assars thae 3 project conforms % the regeremsant of relevane Jocal plams, a3 requaed
by the Marylnd Eccncenic Growth, Rescurce Protecticn and Planning Act

19
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FY 2026 ADOPTED BUDGET

Capital Improvement Program Montgomery County
Page 15 Attachment to Resoluton No.: 20-814
ﬂ, . Warner Circle Special Park
= (P11aTo3)
Category WHNCPRC Date Last Medfled EHERS
BubCategary Deveinpent Ad milnlstering Agescy M-NCFFC
Flamning Ares Henzingion-ireaon. Sratis Cmgoing
Tkl [Bayond
v | vzt | e | o | o [ prm | o [ v ] evm [ e |
EXPENDITURE SCHEDULE (s000s)
Flarning, Design and Supervizion TE ;] L = - = - E 1 E el
ERe Improverments and LERes 5553 -=c) I3 LLE - LI - - . - 4352
TOTAL EXFENDITURES &37T a7s 50 21H1 - Faii) = - 4952
FUNDING SCHEDULE ($000s)
3.0 Bonds S3 -] - - . - - . - - HE
Land Sake (M-NCPPC Onily ) a0 = = am . i 1] = . = = =
PO 13 123 - - - - - - - - -
Etmi= Bonds (M-NCPPC Onily) eSS = =1 - - - - - - - -
TOTAL FUNDING SOURCES B.3TT F ] 250 oo = e ] - = = - 4,952
APPROPRIATION AND EXPENDITURE DATA is000s)
Appropriafion FY 25 Reguest a0 Year First Appeopriation il
Cumuiafhee Appropriation 1Z= Last FY's Coest Esbmate 177
Experdiure ! Encumbrances 125
Unemourbensi Eslance L
PROJECT DESCRIPTION

Wanar Circle Special Park (WESF) located in the: heart of the Eemnirgton Fiisoric Disimict, was the home of Braimard Wermer, the foendar of the Town of
Eansngion and a dgnificant g @ the &nwslopment of Moztgomary County. This 4. 5-acme pack was acgesed through the Legacy Upan Space progran: to
presane bistooic siruciums and vabmble poblic opsa space in 2 diown county location. This POF fands (1) repair wrark 1o stabilizs e mamor hovess and| carriage
boese I prepantion for adapteoe reuse and () inprovemen s to the paskland mroending the historic st tn oeak 2o atiractive and finchozal park. Pak
iprevements finded Ty s project to date inchedo: democlithed mming home wing: and mstored associaed paridand; addwaod dofered mainmeonss of wanificam:
troas and lndscaping; m-oreased the historic Joop road; and sobilized fe main honse by mcomstcting historic sxterior walls, repairing damaged pooches amd rocd

After a langtiny wearch for an 2pproprizte adeptre reuss. the historc suchres am propossd %o be sold to 2 residental developar specializing in bisioric srachms 1iaa
condomininm regimes that wrounld retain the park in prablic ramembhp szve for 2 approximate §-oot baffar amound & eilding:. The disposition and comrarsion of
&x tuilding: o privam reddencos will bo govermed by an existing Manvland Historical Trest prasrsation sasemeant, Historic Prearsation Comesivdon revie,
and ohar binding Jege] comtracts 10 ensme the presarcation of e hisonic resourcss and appropriae infgraton of the private units into a well-esed and wallHoved
peblic park, inchading 27 pablic acces o the park prounds and some pubiic accsss to the hishoric tudlding: and sereces Sor special svants. If dispesiton of the
Tredldings for maidential conversion does not proceed, public private parmardbips or ofhar tools to achiess appropoiai adaptiiog reess will be purued. This POF will
continue b fmd impresemants by the public amenities on this gnificant bisionc pak.

ESTIMATED S5CHEDULE

Strachural sibiieaton compleed in 2017, Megotations are cogoing with potntial unsolicid parmer.
COST CHANGE

Expenditores added in FY24 due to procesds froos bnd sls

PROJECT JUSTIFICATION

Montgomery County Master Plan for Historic Prsanation (157%); Esnsingion Historic District listed in 1%66; From ArfiSict to Atraction: A Straegic Plan for
Cultomal Bsaources @ Padcs (20085); Natona] Register of Histome Places Kemizgton Historc Distmict (19890 Vidon for Esnsngton: A Long-Fangs Presenaton
Plaz (1992} Legacy Upan Space Functional Master Phm (20017 Faclity Plan approved by Planning Board (2011)

FISCAL HOTE

Stae Board of Prablic Works has appevved comsant that Pardcs, via Counny approval, may disposs of tave buildings whiles retaining owmnership of all mound and as
firgivem Joan repaymant, afirming fart all bomds wers nsed for parmuncst historic preser-ation imsprovement: o the proparty. In FY26 $300k was approprizied 1o
recedie and spend land salie procesds siwmmming from 2 prnchase and sale comiract 1o resiore and comoant fane buildings o residential condeminames within the
Wemner Circle Spaciad Park.

1-10
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FY 2026 ADOPTED BUDGET

Capital Improvement Program Montgomery County
Page 16 Attachment to Resolution No.: 20-814
DISCLOSURES

~

A podestrixn mupact analyuis has besa completed for this project M-NCPPC assarn thae &3: project conforms % the reqeremsant of relevant Jocal plams, 23 requared
by the Maryland Eccacaic Growth, Resowrce Protecton and Phaning Act

COORDINATION

Ressoration of Historic Seuctres, PDF2 508494, Manyiand Historical Trast, Town of Ressimgon, Moatgomery County Historic Presarvation Commission. Pagks
Bas commined to 2 gear doal of comummity cutreach ox this project as well 25 research = wes St can be accommodated by the bullding code. Agresng co =
appropriate and socessary use for this buddmg s ecsential 2 this tme % provent Sxther vandalium and the wmnecessarly npid detericration St accompanies vacant
sTuctmes.

111
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FY 2026 ADOPTED BUDGET

Capital Improvement Program Montgomery County
Page 17 Attachment to Resolution No - 20-814
# . Wheaton Regional Park Improvements
£ (PeT1904)
Calagory M-NCPPC Date Lust M odifled DRSS
BubCategery Ceymioprent Adminlstering Agency M-HCPPC
Plamilng Aras FErengic e, Blatus Flarming Siags
Total [Bavyond
[ o | remrrat | et | o [ evx [ v v | v | v | e | ST
EXPENDITURE SCHEDULE 33005
Flamming, Ce=signi and Supencion S L) == 37 430 1.0M 520 == =0 =1 -
e Improvements and LEiRes oS = E.230 17268 2o L4 2440 2440 2440 2340 SHE
TOTAL EXPEMDITURES 32,509 142 7098 nMp00 X500 6500 30D 3000 3000 2000 10272
FUNDING SCHEDULE ($000s)
3.0 Eonds ﬁ 1-& '.'?E- 1-'..|:E 25 250 200 2000 Zooo pedin] nIz
Program Cpen Space TS0 - Do 4000 1 1 1,000 1,000 1,000 1000 =
TOTAL FUNDING SOURCES 32,509 142 70085 000 500 &.500 30600 3000 E000 2000 10272
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 25 Reguest 5 500 Year First Appropriabion 3 x
Caumuiathee Appeopristion 573 Last FY"s Cost Estiraie e o]
Expenadiure | Encumbrances s
Liremioummibered Balsno= 5550

PROJECT DESCRIFTION

This project provides phinning, design and constmction for the repevaton, comenion, modamdration, andor replcament of aging, unsafe, or chsoles park
amenrtes 2nd mfastractum Soonghount Wheaton Rapiozal Padk, imchuding newr facilises. Projech mchnde the Adverrre Sports Pad, bigycke and pedesirion
prorenant, cofmncs enktancamants, wayfinding, parking lot rancrations eapansicms, community gardans, dog pazk Scilites, court renovations and comvardom,
mestroam building Eopovesants, actve moreatiozal facilitiss, pionic shelber areas, @t and mawatonal amesdties, acthvation o the Shomficl] Hrew and Hendaron
Aveme weas, sovirmmmanial mebcmions, maintanence Hoilites, mrtral and colheal isterpetation Soibities and drrage, handsoapes, mdscapes, stmuctores, Hghting,
trails, bridges, sic. Ieprovement mary mckade, but &% not Emitd to, momating adior comearting sxisting aosenities. restoring and‘or modarziring Seittes,
peroving mEtmctnm, wic. and may be combingd with other projects. Projects will ks added based oo the Wheaton Master Plan update and ongoing meeds
AL,

ESTIMATED SCHEDULE

Dizign of vazrions projects am cxgoing. Censtuction bagan in FY'24 and will continue iwvo the beyond § years.

COST CHANGE
Cost increase i doe the estomated costs of the cogeing weork to implement S vados projects assccizted with S Wheaton Ragiona] Park Mastar Plan.
PROJECT JUSTIFICATION

Tz project is within e recommendations of the Wheaton Fegional Padk Masier Phin, VISION 2030 Soategic Flan for Parks and Becrsation in Montgomery
Coumty, Maryland, 2017 Pk, Eaceation and Opan Spam (FROS) Plam a well = ADA Trameiton Pl that woas submitted to $o Depertmane of Festios (D0T)

FISCAL HOTE

25 plliom of Prograns Open Space fimding was pronided m FY24, and §1.7 mdllion of G0 Bond was alvo prowided i FY25. lh FY 26, §3 million of Ste Aid
funding wras approved = e (rovemer's FY26 Capital Budget Fednced $360E in Prograns Opes Spacs: from FY 28 to align with e actml allocation swamded by
& St

DISCLOSURES

A pedastrian impact anahnds will be perfomed deming design or is in progmss. M-MNCPPC auwark St S peoject conforms to the requinmest of miavant ol
plans, a5 required by the Mandand Foonomic Growth, Resourcs Protcton axd Plmning Act

COORDINATION

Montgomsey County Departments of Tramsportytion, Pecmitting Sercicss, Eniroomentzl Protection;

112

’ Maryland-National Capital Park and Planning Commission | FY26 ADOPTED BUDGET

138



FY 2026 ADOPTED BUDGET
Capital Improvement Program Montgomery County

Paga 18 Attachment to Resoluton Moo 20-814

PART lll: Capital Improvements Projects To Be Closed Out

The following capital projects are closed out effective June 30, 2025 and the appropriation for each
project is decreased by the amount of the project's unencumbered balance.

Project Mumber Projact Hama

Mo Projects for Closeout
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FY 2026 ADOPTED BUDGET
Capital Improvement Program Montgomery County

Page 19 Attachment to Resclution No.- 20-814

PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prier Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category
effective as of July 1st, 2025

Curmnulaties
Cumulative
Prior Year Thru Appropriation Basls
Projact Mame (Project Number) hmnﬁ"iﬂi" Expanditurs [8] for Transfsrability
as uly 1 [2] PuUrposss
Acquisition: Local Parks (PTSTE2E) 5,368 g 110 1,259
Acquisition: Mon-Local Parks (P99ETEE) 22,105 10,159 11,948
ADA Compllance: Local Parks (P123701) B.767 6,033 2,734
ADA Compllance: Mon-Local Parks (P128702) 10,748 6,820 3,928
Balineld Inmatves (PO0A720) 20,522 11,1388 9,334
Bethesda Park Impact Payment (PE72002) 22,000 9,731 12,269
Cost Shanng: Local Parks (PATTT4E) 851 £33 153
Cost Shanng: Non-Loeal Parks (PTE1EE2) 556 444 112
Energy Consenvation - Local Parks [P998T10) 1,097 439 588
Energy Conservation - Mon-Local Parks (PE33711) 1.420 396 1.024
Enterprise Faclities’ Improvements [P993773) 19,012 9,443 9,569
Faclity Planning: Local Parks (PI5TT7E) 4,328 2,751 1,578
Faclity Planning: Mon-Local Parks (PR5E7TE) 3,708 1,766 1,942
Lagacy Open Space (PO13710) B5.637 79,0348 £.599
Legacy Urban Space (PE72104) 22,760 15,333 7427
Mig-County Park Benenit Payments (FE72201) 3,500 - 3,500
Minor Mew Construction - Local Parks (P995758) 7.042 2,70 4,341
Minor Hew Construction - Mon-Local Parks (P9SETE3) 5,585 4,332 5,253
Park Acquisiions (PE72301) 7.B33 2,585 5,248
Park Refreshens [PE71502) 39,844 9,118 30,726
Planned Lifecycle Assal Replacement (PLAR): Local
Parks [PAT2503) 8.468 - 8.468
Plannead erecycle Agget HEFIl-ECE-ITlEI'lt I'F"LF'.H]Z HNon-Local - -
' 13,760 - 13,760
Parks [PAT2504) ' '
Pollutlon Prawention and Hepalm 1o Paonds & Lakes R
PaTaTal) 12,938 6,464 6.475
Restoration OF Histore Structures [PE05454) 5,756 3.373 2,383
Small Grant'Donor-Assisted Capltal Imprnuements -
P05a755) 10,186 3,40 6,785
Siream Protection: SWP (PE1EST1) 18,948 6,124 12,825
Tralls: Hard Swiace Design & Construction (PTEEETI) 10,058 3,565 £.493
Tralls: Hard Surface Renovation (PEEETES) 12,136 4,515 7.621
Tralls: Natural Surface & Resource-based Recreation -
(P853710) 5.BBE 4,113 1,775
1
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Y 2026 ADOPTED BUDGET
apital Improvement Program Montgomery County

Page 20 Attachment to Resclution Mo .- 20-814

PART IV: Ten Percent Transferability Basis for Level of Effort Projects {in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category
effective as of July 1st, 2025

Cumulatlve
Cumnulatlve
Project Mame (Projsct Humber) Appropriatien Prior ¥ear Thru Appropriation Sasls
as of July 1 [A] Expanditurs [B] for Transtarabliity
Purposss
Urkan Park Elements (PE71540) 5,550 2,113 3,437
Vislon Zero (PET150E) 7,600 1,233 6,562
Planned Lifecycis Asset Replacement: Local Parks
! i P 38,267 29,637 5,630
[POETTSE)
=] n &=
anned Lifecycle Asset Replacement: NL Paris 15532 25083 10,444

(P968755)

Mote: These projects were previgusly partially closed out (FY 15 was 13st year of parilal capltalization).

s
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FY27 FY28 FY29 FY30 FY31
FY26 FUNDING S OURCE FUNDING | FUNDING | FUNDING | FUNDING | FUNDING
Amended Proposed FY26 - FY31 CIP ($000) SOURCES | SOURCES | SOURCES | SOURCES | SOURCES
1 2 3 4 5
SBP Project ) TOTAL DEV/ | TOTAL TOTAL TOTAL Total | Total Total Total Total 6 YR
D ProjectType PROJECTNAME FY26 POS [PAYGO | BON GRgNT OTH FY27 EOLETgzZE FY29 FY30 TOTALFY3L 165 |pavco | BonDps | Grants [peviom | Total
Infrastructure -
4.99.0306 N - ADA Fund - 500 500 500 500 500 - 2,500 - - - 2,500
Renovation Facility
4.99.0219  |Other Ants in Public Spaces = 250 250 250 250 250 o 1,250 S a s 1,250
4.99.0200 |Mfastructure- Athletic Fields 1,000 1,000 1,000 1,000 1,000 1,000 1,000 o 6,000 = o o 6,000
Renovation Park-
4990014 |fastucture- Beltsvile Community B B N 0-000 0-000 _ B | — B -7 20000
Renovation Facili Center
4.99.0020 |MfEstuctre- Bladensburg Community - 10,000 10,000 B - - B o 20,000 B S 20,000
Renovation Facility Center
4.99.0030  |Trails CentralAvenue 2,000 2,000 = - - - o o 2,000 a s 2,000
Conncctor Trail
4.99.0308 |mfastructure-Historic | °1¢8¢ Park Aiport Flight 500 500 = - - = - o 500 o o o 500
Area Maintenance
4.99.0314  |mfrastructure-Historic [Compton Bassett 2,000 2,000 2,000 - - - - o o 4,000 a s 4,000
4.99.0188  |nfrastructure- Historic |SOMPton Bassett 200 200 = - = - o 200 S a s 200
Smokehouse and Dairy
4.99.0041 Infrastructure-Historic [Concord Historic Site 2,000 2,000 - - - - - - 2,000 - - 2,000
4.99.0274  |Renovation Park- MasterPlan 1,050 1,050 = - 2,000 2,000 2,000 2,000 2,000 - | 9,050 2,000 a s 11,050
New - -
4.99.0283  |Construction/Develop |DinosaurPark 2,000 2,000 4,000 - = = - a a 6,000 a o 6,000
4.99.0056 | Infrastructure- Fairland Re gionalPark 1,000 1,000 2,000 2,000 2,000 2,000 2,000 o 9,000 2,000 o o 11,000
Renovation Facility
Infrastructure -
4.99.0281 |Renovation Park- Field Imiga tion Projects = 500 500 500 500 500 - | 2,500 o a o 2,500
Plaveround-Ficld
4.99.0225 |Other Geographicalinformation 30 30 - - - = - = 30 = = = 30
Systems
4.99.0066 |Diastuetre- Glenn Dale . 4,000 4,000 o o o 10,000 10,000 o 3,750 20,250 - - 24,000
Renovation Facility Multigenerational Center
New Glenridge
4.99.0231 Construction/De velop & . = = 10,000 10,000 10,000 10,000 = 7,250 32,750 = = 40,000
: MultigenerationalCenter
4.99.0065 |Dfastucture- Good Luck Community 100 e B : B _ : ~ ~ 00 ~ R E00
Renovation Facility Center
New N
4.99.0069 |Construction/Develop |Gr€EN Branch Athletic 10,000 10,000 = = 5 = = = = 10,000 B S 10,000
Complex
ment
4.99.0305 |Mfmstueture- Green Meadows Park 1,500 1,500 = - B = = o o 1,500 o = 1,500
Renovation Facilty  |Building
4.99.0072 |Infrastucture- Harmony Hall Community 1,500 1,500 10,000 10,000 o o > - | 10,000 11,500 o o 21,500
Renovation Facility Center
Tnfra s truc ture - Henson Creek Golf
4.99.0192 Renovation Park- Course MasterPlan and 1,200 1,200 - - - - - - 1,200 - - - 1,200
Playground- Field Imple mentation
4.99.0230 |Dfstructure- Infrastruc ture 5,000 5,000 4,000 4,000 4,000 4,000 4,000 - | 25,000 s s - | 25,000
Renovation Facility Improvement Fund
New
4.99.0268 | Construction/Develop [Lake AtborGolfCourse 674 = - = 674 - = = = = = s = = 674 s 674
ment
Land Preservation Parks
4.99.03 h s 5 15 o S a s 15
9.0307  [Other e R p) 2 25 25 25 25 25 2 0 0
4.99.0089 |hfrastructure- Aquatic [Lane ManorSplash Park 1,100 1,100 = - = = - a a 1,100 a o 1,100
4.99.0233  |Other Maintenance Facility 2,000 2,000 2,000 4,000 = = = = 8,000 = = = 8,000
Renovation
4.99.0099  |Ifrastructure-Historic [Montpe lier Historic Site 950 950 150 - - = - o 1,100 S a s 1,100
4.99.0100 |hfrastructure-Historic |Mount Calvert Historic Site 450 450 = - = = - a 450 o a o 450
New
North College Park
4.99.0261 |Construction/Develop | oo CO e8¢ Parn 1,500 1,500 - - - - - - - - - 1,500 1,500
Community Center
ment
4990108  |mfrastucture- Historic | Ox0n Hil Manor Historic 530 530 - - B = = o o 530 = = 530
Site - Renovation
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FY27 FY28 FY29 FY30 FY31
FY26 FUNDING S OURCE FUNDING | FUNDING | FUNDING | FUNDING | FUNDING
Amended Proposed FY26 - FY31 CIP ($000) SOURCES | SOURCES | SOURCES | SOURCES | SOURCES
1 2 3 4 5
SBP Project ) TOTAL DEV/ | TOTAL TOTAL TOTAL Total | Total Total Total | Total 6 YR
- Project Type PROJECT NAME 2t POS | PAYGO | BOND GR;\NT o xan |TOTALFY28 as a0 TorTaLFyarf Tosal | A onns | ame et | torm
Infrastructure -
4.99.0114  [Renovation Park- Park Berkshire Park 1,000 1,000 @ - a @ s o o 1,000 o o 1,000
Playeround-Field
4.99.0327 |Mfstucwre- Park House Improvement 1,000 1,000 1,000 1,000 1,000 1,000 1,000 - | 6,000 - - R 6,000
Renovation Facility Fund
Infrastruc ture- Playground Equipment
4.99.0236  |Renovation Park- e auip 4,655 4,500 E 155 4,500 4,500 4,500 4,500 4,500 - | 27,000 a 155 o 27,155
: Replacement
Playeround-Ficld
499,024 |Rfastucture- Potomac Landing 500 1560 _ ) B _ ; ; R 560 R ; 1500
Renovation Facilty  |Community Center
409,016 |Rfastucture- Prince George's 2,000 2,000 - - - - - - | 2,000 - - - 2,000
Renovation Facilty  |Equestrian Center
4.99.0260 |Dfstucture- Prince George's Stadium 2,500 2,500 - - - - - - | 2.500 R R - 2,500
Renovation Facility
4.99.0201 |mfastructure-Historic | UPlckPlayhouse - 12,700 11,500 1,200 28,500 - B = - - | 10,000 30,000 1,200 5 41,200
Historic Preservation
4.99.023g |Mfmstueture- Recreation Facility - - 1,000 1,000 1,000 1,000 1,000 - 5,000 - - - 5,000
Renovation Facilty  |Planning
4.99.0149 |Dfstucture- Rolingerest/Chillim 10,000 10,000 o o o o o 5 o 10,000 - - 10,000
Renovation Facilty  |Community Center
New
4.99.0287 |Construction/Develop |5 AARC - Outdoor 5,000 5,000 o o o o o 5 5,000 o o - 5,000
N Facilities
New . .
4.99.0207  [Construction/Develop |5 STVie® Area 7 Aquatic 12,000 1,570 | 10,430 o o o o = o 1,570 10,430 o o 12,000
s CenterComplex
fnfra stracture - P ——
4.99.0329  [Renovation Park- ervice Ared 2,000 2,000 - | 2,000 a a = 2,000
Re VPark Imagination Playground
S v Hill M His ic
4990208  [mfrastucture- Historic |5 1Y Hil ManorHistorie 150 150 - - - 8 - o 150 a o 5 150
Preservation
— [SnowHil ManorHistoric
4.99.0156  |mfrastructure- Historic 1,150 1,150 - - - 8 - o 1,150 a a 5 1,150
Sitc - Wateproofing
4.99.0245 |flastucture- Stream Restoration /S WM - 1,000 1,000 1,000 1,000 1,000 - | s.000 - - - 5,000
Stormwater Retrofit
4.99.0211  |mfrastucture- Historic |1t Road Schoolhouse 150 150 = - = = - o 150 a a s 150
Historic Site
4.99.0248 | Trais Trail De velopment Fund 1,000 1,000 | - 2,000 2,000 2,000 2,000 2,000 - | 11,000 o o 5 11,000
4.99.0326  |Other Trimble Unity Project 150 150 150 150 150 150 150 s 200 a = = 900
Management
Undesignated Acquisition
4.99.0250  |Other and ey (Feeoin Ty 100 100 - - - - - o o B 100 3 100
irastrucure -
4.99.0264 |Renovation Park- Various Park Site 1,000 1,000 | - 5 5 2,000 2,000 2,000 2,000 2,000 - | 11,000 o o o 11,000
Improvement Planning
Plaveround-Ficld
4.99.0328  |Other Vegetation Management 500 500 500 500 500 500 500 - | 3,000 a a - 3,000
Infrastructure-
4.99.0175  [Renovation Park- NalkerMillRegionalPark-| = 4,900 1,000 2,000 2,000 2,000 2,000 2,000 - | 11,000 - - - 11,000
)
Plaveround-Field ©
Infrastruc ture - Watkins RegionalPark-
4.99.0292  [Renovation Park- MasterPlan 2,000 2,000 2,000 2,000 2,000 2,000 2,000 - | 12,000 a o 5 12,000
Playeround-Field Imple me ntation
4.99.0309 [|Mfastucture- Wells/Linson Complex 2,000 2,000 30,000 - - - o 5 1,450 30,550 o - | 32,000
Renovation Facility
New Wilmer's Park - Mast
4.99.0213  [Construction/Develop mers Park - Master 5,000 5,000 | - - - - - - - - - 5,000 - R 5,000
Plan and implementation
4.99.0331 In(mslmcvlure‘— » Temple Hills Community 10,000 10,000 _ _ . _ _ _ _ 10,000 B _ 10,000
Renovation Facility Center
New E— -
4.99.0332  |Construction/Develop E’::’:MH“g"“S"I‘“h 2,500 2,500 - o o o 5 5 o 2,500 o 5 2,500
a
4.99.0334  |Construction/Develop |Temple Hills Dog Park 750 750 . . s s . 5 750 s . . 750
Infrastructure -
4.99.0336  |Renovation Park- SeatPleasant Park 200 200 = - = = - o 200 a s 5 200
Renovations
Pl d-Field
129,590 | 3,601 | 40,000 [ #### | 2,120 | 1,500 113,075 60,425 46,425 56,425 46,425 | 3,726 | ###ns | 238,410 2,129 | 1,500 | 452,365
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FY 2026 ADOPTED BUDGET
Resolutions Montgomery County

#13 - Park and Planning Comnussion Operating Budget

Resolution No.-  20-823
Introduced: May 22, 2025
Adopted: May 22, 2025

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

Lead Sponsor: County Council

SUBJECT: Approval of the Montgomery County Portion of the FY 2026 Maryland-National
Capital Park and Planmns Commussion Operating Budset and Approval of the
FY 2026 Planning Activities Work Program

Backeround

1 As required by the Maryland Code. Land Use Article, Section 18-104. the Maryland-
National Capital Park and Planning Commission (M-NCPPC) sent to the County Executive
the Montgomery County portion of the FY 2026 Operating Budget. The Planning Board
also submitted to the County Council the Senu-Annual Report, which mcludes the work
program for Planning Activities m the Montgomery County Park and Planming
Departments.

]

The Executive sent to the Council the proposed budget with his recommendations.
3. As required by Section 304 of the County Charter, notice of a public hearing was given
and a public hearing was held on the Operatng Budget and the Executive’s
recommendations.

Action

The County Council for Montgomery County, Maryland approves the following resolution
for the Maryland-National Capital Park and Planming Commission:

1 The Council approves the FY 2026 Operating Budget in the amounts shown
below.
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FY 2026 ADOPTED BUDGET
Resolutions Montgomery County

L/

Page 2 Resolution No.: 20-823

Part |. Adminstration Fund

M-MCPPC Jan Council
2025 Request Approved
(Reorganized) Council Changes Expenditures
Additions Subtractions
Commissionsers’ Office (Mote 1) £1,427,614 (597,613) 41,330,001
Planning Department [Note 2)
Planning Director's Office (Note 3) 52,154,648 (5346,383) 41,808,265
Management Services (Mote 4) 51,545,534 (5125,237) 51,420,297
Communications & Engagement 52,054,026 52,054,026
IT & Innowvation 52,772,705 52,772,705
Research/Strategic Projects [Mote 5) 53,319 4456 {590,000) 43,229,446
West County Planning $1,907,515 41,907,515
East County Planning 51,491,873 51,491,873
Morth County Planning 51,483 691 51,483 691
Environment & Climate (Note &) $2,382 389 (5156,237) 42,276,152
Transportation Planning 52,220,676 52,220,676
Historic Preservation 51,354,827 51,354 827
Design, Placemaking, & Policy (Note 7) 52,458 877 [5144,652) 52,314,225
Support Services 52,936,740 52,936,740
Subtotal Planning $28,082,947 [5862,508)  $27,220,438
Central Administrative Services
Dept of Human Resources & Mgmt (Note 8) 54,461,941 (584.337) 54,377 604
Dept of Finance [Note 9) $3,358,251 (85 464) $3,272,787
Legal Department 41,996,565 41,996,565
Merit System Board (Note 10) S88,937 (53,500) 585,437
Office of the Inspector General S668,119 5668,115
Corporate IT [Note 11) £2,290,062 [5128,680) £2,161,382
Support Services [Note 12) 5770988 {521,103} 5749 885
Subtotal CAS 513,634,863 (5323,084) 513,311,779
Mon-Departmental (Note 13) | $4,130,334| | (480,310} $3,650,024 |
Total Administration Fund [ $47,275,758 | | (51,763,516)] $45,512,2a2 |

Maotes:

Mote 1: Eliminate reguested Adminstrative Assistant 111 position

Mote 2: Revise allocation of funding by division based on reorganization, further revizion based on salary lapse and minor
adjustments to supplies and services

Mote 3: Eliminate reguested funding for Shaping Corridor Focused Growth study; reduce professional service funds for
ongoing Master Plan Support

Mote 4: Eliminate requested Organizational Adminstrative Specialist 111 position

Mote 5 Eliminate reguested funding for Retail Market Analysis (pre-paid with FY25 funds)

Mote 6: Eliminate reqguested Climate Initiatives Planner IV position

Mote 7: Delay hiring Placemaking Coordinator position for 4 months; reduce professional service funds for HNAP study
Mote & Delay hiring Executive Director position for & months; reduce various operating expenses including supplies,
repair funds and temp agency fees

Mote 9: Reduce professional service funds for ERP and other initiatives; postpone contribution to Intermal Service Fund
(IO & CWIT)

Mote 10: Reduce variows operating expenses for professional services and supplies

Mote 11: Postpone the annual contribution to the Capital Equipment Fund; limit training opportunities and reduce
supplies and materials

Mote 12: Reduce various operating expenses for furniture, supplies, awards, and professional services

Mote 13: Reduce funding for the Reclassification Marker
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FY 2026 ADOPTED BUDGET
Resolutions Montgomery County

Page 3 Resolution No.: 20-823

Part Il. Park Fund

M-NCPPC Jan Council Approved
2025 Request Coundl Changes Expenditures
Additions Subtractions

Director of Parks (Mote 14) 51,713,033 (5840 51,712,193
Public Affairs & Community Partners [Note 15) 54,415,937 (5143,159) 54,276,778
Management Services [Note 16) 54,181,883 [5126,577) 54,055,306
Information Technology & Innovation (Mote 17) 54,019,032 (593,556) 53,925 476
Park Planning and Stewardship (Note 18) 59,992,410 (5127 827 59,864,583
Park Development (Note 19) 54,996,369 (534,278 54,962,091
Park Police $21 498,889 421,498,889
Horticulture, Forestry & Environ Ed (Note 20) 515,833,023 (5342,124) 415,483 809
Facilities Management [Note 21) 516,597,155 (592,133 516,505,022
Morthern Parks (Note 22) £14,053,911 [5379,324) £13,674,587
Southern Parks (Note 23) $18,301 549 ($307,643) $17,993 906
Support Services [Note 24) £15,352,132 [5655,000) 514,687,132
Subtotal Park Operations £130,959,323 152,302 4561) 5128,649,862
Non-Departmental £11,192,972 511,192,972
Debt Service 57,936,057 57,936,057
Total Park Fund [ $150,088,352 | | ($2,309,461)  $147,778,891 |

Motes:

Mote 14: Reduce funding for telecom, contractual, inflationary and seasonal increases

Mote 15: Reduce funding for telecom, contractual, inflationary and seasanal inereases; eliminate Public Outreach
Spedalist position

Mote 16: Reduce funding for telecom, contractual, inflationary and seasonal increases; eliminate requested GIS Specialist
position

Mote 17: Reduce funding for telecom, centractual, inflationary and seasanal increases; eliminate requested Active
MONTGOMERY Analyst position

Mote 18: Reduce funding for telecom, contractual, inflationary and seasonal increases; eliminate reguested Strategic
Planner position

Mote 19: Eliminate requested Hard Surface Trail Inspector position

Mote 20: Reduce funding for telecom, contractual, inflationary and seasonal increases; delay hiring OBl positions,
eliminate requested Nature /Outdoar Programming position

Mote 21: Reduce funding for telecom, contractual, inflationary and seasonal increases

Mote 22: Reduce funding for telecom, contractual, inflationary and seasonal increases; delay hiring OBl positions; reduce
funding Zero-Turn Mowers and Trailers; shift funding for Park Facelifts to Support Services

Mote 23: Reduce funding for telecom, centractual, inflationary and seasanal inereases; delay hiring OBl pesitions; reduce
funding Zero-Turn Mowers and Trailers; shift funding for Park Facelifts to Support Services

Mote 24: Reduce funding for Risk Management (due to pre-payment); reduce funding for telecom, contractual,
inflationary and seasonal increases; reduce funding for Park Facelifts
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FY 2026 ADOPTED BUDGET
Resolutions

Montgomery County

Page 4

Part lll. Grants

Resolution No.: 20-823

Council
M-MCPPC Jan Approved
2025 Request Council Changes Expenditures
Additions Subtractions
Administration Fund Future Grants 5150,000 5150,000
Park Fund Futrue Grants S400,000 S400,000
Total Expenditures $550,000 | $550,000
Part IV. Self Supporting Funds
Council
M-MCPPC Jan Appraved
2025 Request Council Changes Expenditures
Additions Subtractions
Enterprise Fund 512,558 355 5132 558 355
Property Management Fund 51,962 600 51,962,600
Total Expenditures 51!-,55ﬂ,'955| | 514,560,955
Part V. Advanced Land Acquisition Debt Service Fund
Council
M-MCPPC Jan Approved
2025 Request Council Changes Expenditures
Additions | Subtractions
Debt Service 20 S0
Total Expenditures s0| | $0
Part VI. Internal Service Funds
Council
M-NCPPC Jan Approved
2025 Request Council Changes Expenditures
Additions Subtractions
Risk Management Fund 54,271 979 54271979
Capital Equipment Fund 53,800,696 53,800,696
CI0 Fund 53,274 460 53,274 460
CWIT Fund 5287,198 5287,198
Wheaton Headquarters Building Fund £2,952,103 £2,952,103
Total Expenditures 514,586,436 514,526,436
Part VIl. 5pecial Revenue Fund
Council
M-NCPPC Jan Approved
2024 Request Council Changes Expenditures
Additions Subtractions
Park Activitias 54,501,519 %4,501,519
Planning Activities 54,953,703 54,953,703
Total Expenditures 55,!55,121| | 59,455,222
2. This resolution includes funds to provide compensation adjustments for

merit pay increments, cost of living adjustments, reclassification

compensation adjustments, and/or
exceed the amount proposed 1n the Commussion’s FY 2026 budget.

L/

147

lump sum payments that do not
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FY 2026 ADOPTED BUDGET

Resolutions Montgomery County
Page 5 Resolution No.: 20-823
3. The Commission’s labor cost targets are budgeted in the Non-Departmental

Account. Following the conclusion of collective bargaining negotiations,
the Commission may distnibute the non-departmental compensation
funding to the applicable departments and divisions provided the total
allocation does not exceed the amount proposed in the Commussion’s FY
2026 budget. This only applies to the tax supported funds.

4 The Council requests that the Planning Board send to the Council and to the
Executive, within 20 days after the end of each quarter. a budget report for

that quarter.

5. The Council requests that the Planning Board send to the Council and to the
Executive, within 20 days after the end of each quarter. a report of
authorized positions (career and contractual) and filled versus wacant
positions (career and contractual) on the first day of each month.

6. The Council appropriates $150,000 for Future Grants in the Administration
Fund and $400.000 for Future Grants in the Park Fund, which provide funds
for specific programs designated in a grant. contribution, reimbursement, or
other non-county funding source received m FY 2026. If the actual amount
recetved exceeds the limit i either the Adnunistration or Park Fund, the
Commission may use the total of $550.000 as the limit for both funds after
notifying the Council in wnting of this intent (including mformation on
prospective grants). Whenever M-NCPPC recetves funds for a program
from a grant source, M-NCPPC may transfer funds from these
appropriations to the program. The following conditions are established on
the use of this transfer authority:

a) The program must not require any present or future County funds.

b) Subject to the balance in the account, any amount can be transferred
n FY 2026 for any program that meets at least one of the following
four conditions: (1) the amount 15 $200.000 or less: (2) the program
was funded in FY 2025; (3) the program was included in the FY
2026 budget: (4) the program was funded by the Council in a
supplemental or special appropriation in FY 2026, Any program
that does not meet one of these four conditions must be fundedina
supplemental or special appropriation.

c) M-NCPPC must notify the Executive and the Council after each
transfer within 30 days after the transfer occurs.

7. The Council approves the revenue transfer of $2,400,002 from the County
Government General Fund to the Interagency Agreements Special Revenue
Fund for maintenance of Montgomery County Public School fields.
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Page 6 Resolution No.: 20-823

B The Council appropriates $5,142 859 from the Water Quality Protection
Fund, which consists of $505,019 to the Planming Department and
£4.637_840 to the Department of Parks, for expenses incurred to perform
the following activities:

. Maintenance and management of streams. lakes, ponds, non-tidal
wetlands, and stormwater management facilities;

. Compliance with National Pollutant Discharge Elimination System
(NPDES) Permit for Industrial Sites;

. Compliance with NPDES Municipal Permit for Small, Separate,
Storm Sewer Systems;

. Special Protection area reviews and enforcement (not covered by
fees);
Developing and monitoring stream buffers;
Forest conservation enforcement in and abutting stream buffers;

. Environmental sections on comprehensive master plans related to
water quality; and
. Review of stormwater management concepts.

9. The Council appropriates $50 000 from the Cable Fund to the Department
of Parks for the Connected Parks imtiative in FY 2026.

10. The Council approves the transfer of $1.500,000 from the Administration
Fund to the Development Review Special Revenue Fund in FY 2026.

11.  The Council approves the master plan schedule attached to this resolution.
Shaping Corndor Focused Growth did not receive professional services
funding; support for the study will be managed within the Georgia Ave Plan
professional services funding. The Retail Market Analysis and Strategy
Update will be funded using FY 2025 funds.

This 1s a correct copy of Council action.

o

Sara R. Tenenbaum
Clerk of the Council
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Resolutions Prince George’s County
DR-1
COUNTY COUNCIL OF PRINCE GEORGE'S COUNTY, MARYLAND
2025 Legislative Session
Bill No. CB-053-2025
Chapter No. 7
Proposed and Presented by Council Member Burroughs
Introduced by Council Members Burroughs, Watson, Olson. Blegay. Oriadha, and Fisher
Date of Introduction May 29, 2025
BILL
1 AN ACT concerning
2 Maryland-National Capital Park and Planming Commussion
3 For the purpose of approving the Prince George's County portion of the Maryland-National
4 Capital Park and Planning Commission budget and making appropriations and levying certain
5 taxes for Fiscal Year 2026 for the Maryland-National Capital Park and Planning Commission,
6 pursuant to the provisions of the Land Use Article of the Annotated Code of Maryland. as
7 amended ("Land Use Article").
8 SECTION 1. BE IT ENACTED by the County Council of Prince George's County,
9 Maryland, that. in accordance with Title 18 of the Land Use Article, the annual budget
10 transmitted to the County Council by the Maryland-National Capital Park and Planning
11 Commission on January 13, 2025, as amended on May 9. 20235, and May 29, 2025, 1s approved
12 msofar as it applies to Pnnce George's County subject, however, to the additions, deletions,
13 increases or decreases thereto which are contamned in Appendix A to this Act, attached hereto
14 and incorporated as if fully stated herein. and that the revenues to be derived from the rates
15 herein established be and the same are hereby appropniated and authonized to be disbursed for the
16 purposes specified by the provisions of the Land Use Article. as amended. and for the support
17 and maintenance of the purposes as expressed in the budget.
18 SECTION 2. ADMINISTRATION TAX. Pursuant to Sections 18-302 and 18-307 of the
19 Land Use Article. there 1s hereby imposed and levied for the Fiscal Year 2026 a tax of five and
20 sixty-six hundredths cents ($0.0566) upon each one hundred dollars ($100.00) of assessed
1
" Maryland-National Capital Park and Planning Commission | FY26 ADOPTED BUDGET
151



FY 2026 ADOPTED BUDGET
Resolutions Prince George’s County

LT - S L= L™ 4 T S VS S S R,

[ L I T o I T o D S o N T e L = e e e e
[l =T = R - - B R = o - o I = T = I - - B B = L, T R - N

»

CB-055-2025 (DR-1)

valuation of real property and fourteen and fifteen and one-half hundredths cents ($0.14155)
upon each one hundred dollars ($100.00) of assessed valuation of personal property and
operating real property described in Section 8-109 of the Tax-Property Article for property
located 1 that portion of the Maryland-Washington Regional District lving within Prince
George's County. The proceeds of the collection of such tax shall be paid to the Maryland-
National Capital Park and Planning Commission and shall constitute the Administration Fund of
said Commission. Of the proceeds collected, $1.287 300 shall be allocated to the County
Council for the retmbursement of the planning and zoning functions of the Legislative Branch, as
described i the Regional District Act.

SECTION 3. ADVANCE LAND ACQUISITION FUND. Pursuant to the provisions of
Section 18-401(c) of the Land Use Article, there 1s hereby imposed and levied for the Fiscal
Year 2026 a tax of zero cents ($0.00) upon each one hundred dollars ($100.00) of assessed
valuation of real property and zero cents ($0.00) upon each one hundred dollars ($100.00) of
assessed valuation of personal property and operating real property descnibed 1n Section 8-109 of
the Tax-Property Article, assessable according to the laws of Maryland and subject to taxation in
Prince George's County. to be utilized for advance land acquisition in Prince George's County, in
accordance with the terms and conditions of the above-cited statute, as amended The proceeds
from the collection of said tax shall be paid to the Maryland-National Capital Park and Planning
Commission for the purpose of debt service on the principal and interest on bonds issued for the
Commission's land acquisition revolving fund, and any excess shall be paid mnto said fund.

SECTION 4. METROPOLITAN DISTRICT TAX-MANDATORY. Pursuant to the
provisions of Sections 18-302 and 18-304(b) of the Land Use Article, there 1s hereby imposed
and levied for the Fiscal Year 2026 a tax of four cents ($0.04) upon each one hundred dollars
($100.00) of assessed valuation of real property and ten cents ($0.10) upon each one hundred
dollars ($100.00) of assessed valuation of personal property and operating real property
descnbed m Section 8-109 of the Tax-Property Article subject to assessment and taxation by
Prince George's County which is located in that portion of the Maryland-Washington
Metropolitan District lying within Prince George's County. The proceeds of the collection of
such tax shall be paid to the Maryland-National Capital Park and Planning Commission and shall
be applied to the purposes set forth in Section 18-304(b) of the Land Use Article.

SECTION 5. METROPOLITAN DISTRICT TAX-DISCRETIONARY. Pursuant to
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CB-055-2025 (DE-1)

Section 18-304(c) of the Land Use Article, there 1s hereby imposed and levied for Fiscal Year
2026 a tax of ele:u'eu and ninety-four hunjdredths cents ($0.1194) upon each one hundred dollars
($100.00) of assessed valuation of real property and twenty-nine and eighty-five hundredths
cents ($0.2985) upon each one hundred dollars ($100.00) of assessed valuation of personal
property and operating real property described m Section 8-109 of the Tax-Property Article
subject to assessment and taxation by Prince George's County which 1s located in that portion of
the Maryland-Washington Metropolitan District within Prince George's County. The proceeds
of the collection of such tax shall be paid to the Maryland-National Capatal Park and Planning
Commission and shall be applied to the purposes set forth in Subtitle 3, Title 18 of the Land Use
Article. As such, and pursuant to Sections 18-109, 18-304(c)(2), and 18-304(d)(1)—(11) of the
Land Use Article, as well as Section 10-112 32(d) of the Prince George’s County Code, the
Council hereby states, as justification for that portion of the Maryland-National Capital Park and
Planning Commussion Fiscal Year 2026 Operating Budget exceeding the Spendimng Affordability
Commission’s recommended overall spending ceiling of $223_8 nullion for the Park Fund by
approximately $7.2 million, such additional appropriations are the result of increases to enhance
park services for the benefit of the County.

SECTION 6. RECREATION TAX. Pursuant to Sections 18-302 and 18-306 of the Land
Use Article, there 1s hereby imposed and levied for the Fiscal Year 2026 a tax to support
recreational activities in the amount of seven and eighty hundredths cents ($0.0780) upon each
one hundred dollars ($100.00) of assessed valuation of real property and nineteen and forty-nine
and one-half hundredths cents ($0.19495) upon each one hundred dollars ($100.00) of assessed
valuation of personal property and operating real property described in Section 8-109 of the Tax-
Property Article subject to assessment and taxation by Prince George's County. The proceeds of
such tax shall be remitted to the Maryland-National Capital Park and Planning Commission and
shall be applied to the purposes set forth in Subtitle 3. Title 18 of the Land Use Article. As such,
and pursuant to Sections 18-109_ 18-306(b)(2), and 18-306(d) of the Land Use Article, as well as
Section 10-112 32(d) of the Prince George’s County Code, the Council hereby states, as
justification for that portion of the Maryland-National Capital Park and Planning Commission
Fiscal Year 2026 Operating Budget exceeding the Spending Affordability Commission’s
recommended overall spending ceiling of $147_5 million for recreation projects by

approximately $7.8 million, such additional appropriations are the result of increases to enhance
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recreation services for the benefit of the County.

SECTION 7. The County Council of Prince George's County hereby adopts the schedules
"Revenues as to Source” as set forth in Appendix A to this enactment and incorporates said
Appendix herein by this reference.

SECTION 8 OTHER POST EMPLOYMENT BENEFITS ("OPEB™). The budget
reflects funding for the annual required contribution (“ARC™) and the pay-as-you-go amount to
prefund retiree medical costs.

SECTION 9. GRANT AND SPECIAL FUNDING. All grants and Land Reclamation
revenue received by the Maryland-National Capital Park and Planning Commission shall be
considered as additions to, and automatic amendments of. the Commission's Operating and CIP
Budgets and work programs, provided that the Commuission shall have advised the County
Council of such revenue at the time the revenue was being sought. whether by grant application
or by other applicable special funding application procedures. This section does not, 1 any way,
affect the process for legislative appropriation of tax revenue to the Commission

SECTION 10. PARK ACQUISITION AND DEVELOPMENT. The Prince George's
County portion of the Maryland-National Capital Park and Planning Commission Fiscal Year
2026 Capital Budget 15 hereby adopted and shall consist of all previously approved park
acquisition and development projects (as revised) with appropriations in the budget year of the
Maryland-National Capital Park and Planming Commission Fiscal Years 2026-2031 Capital
Improvement Program as such projects are included in the adopted Prince George's County
Fiscal Years 2026—2031 Capital Improvement Program and the new projects listed in Appendix
B, which is attached hereto and incorporated herein. As such, and pursuant to Section 18-109 of
the Land Use Article, as well as Section 10-112.32(d) of the Prince George’s County Code. the
Council hereby states, as justification for that portion of the Marvland-National Capital Park and
Planning Commission Fiscal Year 2026 Capital Budget exceeding the Spending Affordabality
Commission’s recommended overall spending ceiling of $124 .8 million for capital projects by
approximately $4 8 million_ such additional appropriations are the result of updated costs for
projects underway: funding approved by the Marvland General Assembly: and increases to
support new projects for the benefit of the County.

SECTION 11. GUARANTEE OF PRINCIPAL AND INTEREST ON BONDS. Pursuant
to the provisions of Section 18-204 of the Land Use Article, the payment of the principal of and
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CB-055-2025 (DR-1)

1 interest on any and all bonds sold by the Maryland-National Capital Park and Planning
2 Commission, the proceeds of which are to be used to finance any of the projects adopted by
3 Section 10, are hereby guaranteed by the County as provided i Land Use Article. The guarantee
4 shall be in the form described by Section 18-204 of the Land Use Article and shall be endorsed
3 on the bonds on behalf of the County by the manual or facsimile signature of the County
6 Executive. The full faith and credit of the County 15 hereby irrevocably pledged to the
7 fulfillment of the guarantee of the payment of interest when due and the principal on maturity
g and taxes will be levied in accordance with Sections 18-209, 18-302, 18-304(a). 18-304(b). 18-
9 304(c). and 18-304(e) of the Land Use Article. as necessary. The County Executive and the
10 Clerk of the Council are hereby authorized to take all necessary actions to adopt and record their
11 facsimile signatures and to execute all documents required for the sale of the bonds.
12 SECTION 12. PROJECT CHARGES AND PROGRAM SUPPORT. The County Council
13 of Prince George's County, in adopting the Fiscal Year 2026 budget, has included $6.8 million in
14 the Park Fund and $14 7 million in the Recreation Fund for project charges Any revenue from
15 Maryland-National Capital Park and Planning Commuission (" M-NCPPC™) funds used for project
16 charges or program support of County programs shall be based on quarterly invoices submitted
17 by the County to M-NCPPC or such other methods as the County and M-NCPPC shall mutually
18 agree upon.
19 SECTION 13. NON-DEPARTMENTAL — TAX SUPPORTED FUNDING. The
20 Commission 15 hereby authorized to distnibute non-departmental compensation funding to the
21 applicable departments and divisions m accordance with ratified collective bargaining
22 agreements and which does not exceed the amount proposed in the FY 2026 budget.
23 SECTION 14. SEVERABILITY. If the application of this Act or any section, subsection,
24 sentence, clause, phrase. or portion thereof. as 1t applies in any circumstances. case. of istance
23 to any person. firm. or corporation is, for any reason, found or held to be invalid or
26 unconstitutional by any Court of competent jurisdiction. then such section. subsection. sentence,
27 clause, phrase, or portion and application thereof to such circumstances, case or instance as to
28 any person, firm or corporation, shall be deemed a separate. distinct, and independent act,
29 finding, or holding, and such act, finding or holding shall not affect the validity and application
30 of the remaining portions thereof or the particular portion as 1t affects other persons, firms, or
31 corporations.

5
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CB-055-2025 (DR-1)

SECTION 14. EFFECTIVE DATE. This Act shall take effect July 1,
2025. Adopted this 29" day of May 2025

ATTEST:

Domna J. Brown
Clerk of the Council

DATE: June 6, 2025

Note: See Appendices A & B

COUNTY COUNCIL OF PRINCE
GEORGE'S COUNTY, MARYLAND

Ao

Edward P. Burroughs [1I
Chair

APPROVED:

N f;‘j aﬁ( o
BY: e

Tara H. Jackson
Acting County Executive

6
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CB-055-2025 (DR-1)
APPENDIX A
PAGE A-1
ADMINISTRATION FUND
PROPOSED NET ADOPTED

FY 2026 ADJUSTMENTS FYy 2026

REVENTE AS TO SOURCE:

Property Taxes £78,080.380 £78.080.380
Service Charges and Sales 680,000 630,000
Payment in lien of Taxes 155,129 135,129
Interest 2,520,000 2,520,000
WNon-Grant Permit Fee 25,000 25,000
Miscellaneous Revenue - -
Designated Fund Balance — 3.476300 3476300
TOTAL EEVENUES $81.460 509 $3.476,309  $84.936,818
Feal Amseszable Baze (in Billions) 129635 129,635
Pers & Oper. Real Assess Base (in Billions) 3326 3326
Real Property Tax Rate (in cents) 5.66 - 5.66
Pers & Oper. Feal Tax Rate (in cents) 14.15 - 14.15
EXPENDITUERE SUMMARY:

Commissioners' Office £3,903 671 §3,003 671
Planning Department 52580418 4,127,700 56,717,118
Human Resources & Management 5424372 (108.241) 5.316.131
Finance Department 4220030 (114.219) 4,115,720
Legal Department 1.857.174 1.857.174
Office of Inspector General 899 457 599467
Corporate IT 1,759,007 (128.680) 1.630.417
CAS Support Services 933,003 (23,807) 907,106
Merit System Board 88.037 {3,500) 85437
Nen-Departmental 5.341.305 5.341.395
Transfer to Largo HQ Building Internal Service Fund — —
Transfer to Capital Projects Fund 30,000 30,000
Reserve 3,855,800 187 382 4043182
TOTAL EXFENDITURES £81.002.273 $3934545  $84.93563818
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CB-055-2025 (DR-1)
APPENDIN A
PAGE A-2
ADMINISTRATION FUND
REVENUE AND EXPENDITURE ADJUSTMENT SUMMARY
REVENLES
* Excess revenue over proposed expenditures. $458.236
* Decrease Designated Fund Balance needed to bring the Fund's revenues and §3.476.300
expendifures back info balance.
TOTAL 53,934,545
EXPENDITURES
* Decrease CAS Department expendifures per bi-county agreement. $(380,537)

* Decrease personnel expenditures due to vacancy savings

$(1.072.300)

+ Adjust Project Charges to reflect reimbursable County zoning, permitting and $4.000.000
engineering activities
+ Additional project charge for Prince George's County Community Television £700,000
= Additional project charge tfo DPWT for Westphalia Traffic Study £500,000
* To adjust reserve level in accordance with the Commission's policy of $187.382
maintaining a reserve balance that is at least 5% of the Fund's operating
TOTAL 53,934,545
Approved FY 2026 Administration Fund 584,936,818
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Resolutions Prince George’s County
CB-055-1025 (DR-1)
APPENDIN A
PAGE A-3
Planning Department Work Program: & Funding Adjustments
Pn{pmd Adjustments Revized
Dhivizions FY 1026 FY 1026 Dezcription
Dhrector's Office 4420319 (243.612) 4,176,707 Updated Division; Lapse Adjustment
Intake and Regulatory Review 5.178,139 (1,645,042) 3,533,097 Updated Drviston; Lapse Admstment
Management Serices 3,789 820 (407,042) 3,382,778 Updated Division; Lapse Adjustment
Development Review 3,323,775 1.065.854 4,393,629 Updated Division; Lapse Adjustment
Commumity Planning 8520914 (645,05T) 8,275,857 Updated Division; Lapse Adjustment
Information Management 9,420,517 (703,344) 8.716,673 Updated Division: Lapse Adjustment
Countywide Planming 2,517,731 1,565,183 11,082.914 Support for studies and analyses; Lapse adjustment
Suppart Services 8018203 5,137,260 13,155,463 Updated Division and County project charges
Grants — — —
Transfer to Capital Projects Fund 30,000 — 30,000
Total Planning Department 581,619,418 54,127,700 356,747,118
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REVENUE AS TO SOURCE:

Property Taxes
Sales/Charges for Services
Rentals/Concessions
Miscellaneous Revenue
Payment in lieu of Taxes
Interest - Operating
Designated Fund Balance

TOTAL REVENLUES

Feal Assessable Base (in Billions)

Pers & Oper. Real Assess Base (in Billions)

F.eal Property Tax Rate (in cents)

Pers & Oper. Real Tax Rate (in cents)

EXPENDITURE SUMMARY:

Operating Divisions
Non-Departmental

Transfer to Enterprise Fund
Transfer to Capital Projects Fund
Reserve

TOTAL EXPENDITURES

4

RECEEATION FUND

PROPOSED
FY 2026

£111.335.250
10.712.177
1.866.480
320480
212245
2,730,000
23.196.615

CB-055-2025 (DR-1)
APPENDIX A
PAGE A4

NET ADOPTED
ADJUSTMENTS FY 2026

£111.335.250
10.712.177
1.866.480
320,480
212245
2,730,000

11.654.032 34 850,647

$150.373.247

134.130
3443

7.80
19.50

£101.954.807

$11.654.032 $162.027.279

134130
3443

- 7.80
- 19.50

£101.954.807

14.390.619 11.099.100 25489.719
7.848.121 7.848.121
15.970.000 19,970,000
6.209.700 554932 6.764.632
$£150,373.247 $11.654.032 $162.027.279
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APPENDIN A
PAGE A-5
RECREATION FUND
REVENUE AND EXPENDITURE ADJUSTMENT SUMMARY
REVENUES
* Increase Designated Fund Balance needed to bring the Fund's revenues and $11,654,032
expenditures back into balance.
TOTAL £11.654,032
EXPENDITURES

* Decrease personnel expenditures due to vacancy savings ($872.700)

* Adjust project charges for cne-time expenditures in FY 2026, per County Council $3.681,800
* New Programming - District 7 Discovery Camp Partnership Program: DPE $610,000
partnership with child care facilities in Couneil District 7

* New Programuming - District 7 Young Adult Employment Program: DPR. $1.000,000
partnership with local non-profit organizations to provide access to paid, part-

New Programming - District 7 Social Media/Tech Lab: DPR partnership to create
* youth-focused space in District 7 for young adults to gain skills in media literacy,

content creation and digital entreprenenrship. $300,000
. Mew Programming - Live Well District 7: DPF. partnership to create dedicated

wellness and lifestyle hubs for seniors and families $80,000
. MNew Programming - Discovery Play Lab: Dynamic indoor/outdoor inclusive

space for children ages 2 to 5 to play and learn in District 7 $500,000
. MNew Programming - Kids Bank and Financial Literacy Lab: hands-on, play-based

program designed to introduce children to money management skills $100,000
. Mew Programming: District 7 Market: free grocery store for families to retrieve

fresh produce $500,000

New Programming: DPE. mental health partnership and programming in Temple

Hills $3.000,000
., New Programming: DPR parinership for Black Maternal Health and Wellness

Program $200,000
* To adjost reserve level in accordance with the Commission's policy of $354.932

maintaining a reserve balance that is at least 5% of the Fund's operating

4

TOTAL 511,654,032
Approved FY 2026 Recreation Fund $162,027,279
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APPENDIX A
PAGE A-6
PARK FUND
PROPOSED NET ADOPTED
FY 2026 ADJUSTMENTS FY 2026
REVENUE AS TO SOURCE:
Property Taxes $212.955.693 $212.955.693
Rentals/Concessions 1.737.800 1.737.800
Miscellaneous Revenue 300,000 300000
Payment i lien of Taxes 453 283 453 283
Interest - Operating 4.100,000 4,100,000
Transfer from Capital Projects Fund 700,000 700000
Sales/Service Charges 75,300 75,300
Designated Fund Balance 14.932. 479 3,512.520 20.444 999
TOTAL REVENUES $235.254,555 $5.512,520 $240,767.075
Real Assessable Base (in Billions) 125.544 125544
Pers & Oper. Real Assess Base (in Billions) 3222 3222
Real Property Tax Rate (in cents) 1594 - 15.94
Pers & Oper. Real Tax Rate (in cents) 3985 - 39.85
EXPENDITURE SUMMARY:
Operating Divisions $177.076.133 ($572.500) $176.503.633
Non-Departmental 13.364 268 5.822.500 19.186.768
Transfer to Debt Service Fund 15292154 15.292.154
Transfer to Capital Projects Fund 20,000,000 20,000,000
Reserve 9.522.000 262520 9784 520
TOTAL EXPENDITURES $235.254,555 $5.512.520 $240.767.075
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APPENDIX A
PAGE A-7
PARK FUND
REVENUE AND EXPENDITURE ADJUSTMENT SUMMARY
REVENUES
+ Increase Designated Fund Balance needed to bring the Fund's revenues and $5.512.520

expenditures back into balance.

$5,512,520

TOTAL 511,025,040
EXPENDITURES

» Decrease personnel expenditures due to vacancy savings ($572.500)

+ Adjust project charges for one-time expenditures in FY 2026, per County 55,822 500

+ To adjust reserve level 1n accordance with the Commuission's policy of mamtain a $262.520

reserve balance that 1s at least 3% of the Fund's operating expenditures.

TOTAL $5.512.520
Approved FY 2026 Park Fund 240,767,075
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APPENDIX A
PAGE A-8
ENTERPRISE FUND
PROPOSED NET ADOPTED

FY 2026 ADJUSTMENTS FY 2026

REVENUE AS TO SOURCE:

Transfers/Subsidies $7.848,121 $7.848.121
Fees and Charges 3,855 481 . 3,855481
Concessions/Rentals 3,032,699 3,032,699
Merchandise Sales 1,805,614 1,805,614
Interest 47,000 47,000
Miscellaneous Revenue 10,000 10,000
TOTAL REVENUES $16,598 915 30 $16,598 915

EXPENDITURE SUMMARY:

Personnel Services $9,899 608 $9,899 608
Other Services and Charges 4412721 4412721
Supplies and Materials 1.236,317 1,236,317
Goods for Resale 1,297,094 1,297,094
Chargebacks (Alloc.) 253 998 253998
Capital Outlay 156,800 156,800
TOTAL EXPENDITURES $17.256,538 $0 $17.256,538
Revenues Over (Under) Expenditures $(657.623) 0 $(657.623)
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APPENDIX A
PAGE A D
ADVANCE LAND ACQUISITION DEET SERVICE FUND
FROPOSED NET ADOPTED
FY 2026 ADJUSTMENTS FY 2026
REVENUE AS TO SOURCE:
Property Taxes 30 50 50
Prior Year Fund Balance 30 50 50
TOTAL REVENUES 50 S0 %0
Feal Assessable Base (in Billions) 127.473 127.473
Pers & Oper. Feal Assess Base (in Billions) 3.280 3289
Eeal Property Tax Rate (in cents) - - -
Pers & Oper. Real Tax Rate (in cents) - - -
EXPENDITURE SUMMARY:
Debt Service - - -
Contribution to Revolving Fund - - -
Administrative Expenses - - -
TOTAL EXPENDITURES $0 $0 %0
ADVANCE LAND ACQUISITION REVOLVING FUND
FROPOSED NET ADOPTED
FY 2026 ADJUSTMENTS FY 2026
REVENUE AS TO SOURCE:
Interest on Investments 30 - 50
Contribution from Debt Service Fund - - -
Fund Balance $325,510 £325.510
TOTAL REVENUES $325,510 $0 £325.510
EXPENDITURE SUMMARY:
Capital Outlay $325.475 - $325.475
Other Services and Charges 35 35
TOTAL EXPENDITURES $325,510 $0 £325.510
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APPENDIX A
PAGE A-10
PARK DEBT SERVICE FUND
PROFPOSED NET ADOFPTED

FY 2026 ADJUSTMENTS FY 2026
REVENUE AS TO SOURCE:

Transfer from Park Fund $15.292.154 $15.292.154
Premiums on Bonds Issued 425,000 425,000
TOTAL REVENUES $15,717,154 - $15,717,154

EXPENDITURE SUNNMARY:
Debt Service $15,717,154 $15,717.154

TOTAL EXPENDITURES $15,717,154 $0 $15,717.154
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APPENDIX A
PAGE A-11
SPECIAL REVENUE FUNDS
PROPOSED NET ADOPTED
FY 2026 ADJUSTMENTS FY 2026
REVENUE AS TO SOURCE:
Fees $5,874.795 $5,874,795
Rentals/Concessions 1,027,595 1,027,595
Intergovernmental 950,000 950,000
Other Revenues 156,704 156,704
Sales 88,320 88,320
Interest 135,000 135,000
Appropriated Fund Balance 3,087 3,087
TOTAL REVENUES $8.,235,501 $0  $8,235501
EXPENDITURE SUMMARY:
Personnel Services $5.239.190 $5,239.190
Supplies and Materials 1,385,931 1,385,931
Other Services & Charges 1,529 480 1,529 480
Capital Outlay 25,000 25,000
Chargebacks 55,900 55,900
TOTAL EXPENDITURES $8,235,501 $0  $8,235.501
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APPENDIX A
PAGE A-12
OTHER FUNDS
PROPOSED NET ADOFPTED
FY 2026 ADJUSTMENTS FY 2026

EEVENUE AS TO SOURCE:
Risk Management Internal Service Fund $4.396.600 $0  $4.396.600
Capital Equaipment Internal Service Fund 102,125 - 102,125
CIO Internal Service Fund 4,669,543 - 4.669.543
CWIT Initiatives Internal Service Fund 455,789 - 455,789
Largo HQ Building Internal Service Fund 5886332 5.886.332
TOTAL REVENULES 515,510,389 $0  $15.510,389
EXPENDITURE SUMMARY:
Risk Management Internal Service Fund $5.211.956 30 £5.211.956
Capital Equipment Internal Service Fund $124.907 $124.907
CIO Internal Service Fund $4.669,543 54,669,543
CWIT Lmtiatives Internal Service Fund $455,789 £455.789
Largo HQ Building Internal Service Fund 533,818,178 $33.818.178
TOTAL EXPENDITURES 544280373 50 344280373

4

168

Maryland-National Capital Park and Planning Commission | FY26 ADOPTED BUDGET



FY 2026 ADOPTED BUDGET
Resolutions Prince George’s County

CB-055-1015 (DR-1)
APPENDIN A
PAGE A-13

PROJECT CHARGES & PROGRAM SUPPORT

The following transfers and program suppert items are included in the budgets of the respective fiunds, and should be targeted in the propose
budget to the programs and facilities specified below.

FROPOSED NET ADOFPTED
FY 1026 ADJUSTMENTS FY 2026

Adminiztration Fund
Commussiopers’ Office:
Council Planning & Zoning Function $1.287.300 §1,287.300

Total - Commussioners’ Office £1,287,300 50 $1,287.300
Planny artment:
Peaple's Zoning Counsel 250,000 230,000
Zoninz Enforcement Unit 1,537,099 500,000 2,037,099
Water & Sewer Planning Uit 155,300 155,300
IS Program 340,500 340,500
Tax Collection Fee 574,500 574,500
Economic Development Corp. 65,000 65,000
DPIE Permits & Inspections 376,200 1,500,000 1,876,200
DPW&T Enginsering, Inspect. & Permits 205,600 2,000,000 2,205,600
Redevelopment Authority 400,000 400,000
EDC General Plan Goals 250,400 250,400
Prince George's Comty Commmmity Television - 700,000 700,000
DPW&T Westphalia Traffic Study - 500,000 500,000

Taotal - Planuing Department $4.154,599 $3,200,000 §9,354.509

Total - Administration Fund £ 441,899 45,200,000 510,641,999
Park Fund
City of Bowie, Allen Pond Maintenance £250,000 $250.000
Huntmeton City Commmumity Development Corporation - -
Panuxent River 4-H Center Foundstion, Inc. 34,300 34,300
Town of Forest Heights (Community Maintenance and Beautification) 62,500 237,500 300,000
Earth Reports, Ine. (DBA Patuxent Riverkeapers) 15,000 25,000 40,000
PGCC - Park Pohice/Secunty/Pool 250,000 250,000
Town of Capito] Heights - 300,000 300,000
Suitland Crae Assonizhon - 623,000 625,000
Prince Georze's County - Office of Central Services 0 5,000,000 £5,000.000
Organizations to be allocated by way of Rasolution of the County Council 365,000 (365.000) :

Total - Park Fund 976,500 45,822,500 $6,799.300
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PROJECT CHARGES & PROGEAM SUPPORT, cont'd
FROPOSED KET ADOPTED
. FY 2026 ADIUSTMENTS FY 2026

ERecreation Fund
100 Black Men of Prince George's Couzty, Inc. $125,000 ; §125,000
Ahce Farguson Foundation 40,000 (40,0007 -
Allentowm Boys' and Girls' Club, Inc. 10,000 ) 10,000
Anacostia Trails Heritage Area, Inc. 60,000 . 60,000
Anacostia Watershed Society, Inc. 50,000 . 50,000
Arch of Enowledge, Inc. 7.000 (7000} -
Art Works Now 315,000 5,000 40,000
Belt=ville-Adelph Boys and Gols Club, Inc. 30,000 10,000 40,000
Boris L. Henson Foundation 200,000 800,000 1,000,000
Boris L. Henson Foundation (Joy Labs DT) - 200,000 200,000
Camp Springs Boys' and Garls’ Club, Inc. 30,000 . 30,000
Capitol Heights Parks and Recreation 100,000 (100,000} -
Casa de Maryland 200,000 (100,000 100,000
Cherry Lane Boxing and Youth Fifness, Inc. 20,000 10,000 30,000
Cheverly Boys & Girls Club 25,000 X 25.000
Cheverly Soccer Club - 20,000 20,000
Charch of Adulhom - 100,000 100,000
City of Colleze Park, Recreational Prosramming - 50,000 50,000
City of Colleze Park, Senior Programming 50,000 - 50,000
City of Colleze Park, Youth & Family Services 45,000 . 45.000
City of District Heights, Senior Programming 100,000 (100,000} -
City of Glenarden 100,000 100.000
City of Greanbelt, After School Ats Program 15,000 . 15.000
City of Greenbelt Recreation Services 70,000 - 70,000
City of Greanbelt, Therapentic Progmam 15,000 - 15.000
City of Hyattsville, Recreation Services 200,000 (150,000) 50,000
City of Lawre] Mulservice Center - 30,000 30,000
City of Laurel Parks Department 10,000 110,000 120,000
City of Laure] Semior Services 55,000 0 55,000
City of Lawrel, Youth Services Programming - Helping Hands 45,000 0 45.000
City of Laurel, Anderson & Murphy CC 30,000 0 30,000
City of Mouzt Rainier Recrestion - 30,000 30,000
Clinton Boys and Girls Club, Inc. 75,000 (75,000) -
Coalition For African Americans In The Performing Avis Incorporated 40,000 60,000 100,000
Coalition for Pubhe Safety Traiming in Schools, Inc. 20,000 (10,0003 10,000
Coahtion for Stronger Commmmihies, Ine. 10,000 50,000 50,000
College Park Arts Exchange, Inc. 5,000 0 5.000
Commmty on the Fronthme: Seat Pleasant - 100,000 100,000
Commumty on the Frontime: D8 Youth Fund - 150,000 150,000
Commmmity on the Frontlme: Diay Camp Program - 500,000 500,000
Edward Charles: Commumity on the Frontline - 1,300,000 1,300,000
The Conservancy of Broad Creek, Inc. 50,000 (50,000) -
Diplomatic Perspective - 150,000 150,000
Diistrict Heights Boys & Girls Chub, Inc. - 50,000 50,000
DMV U Youth Football'Cheer 100,000 0 100,000
The Durant Center 144,400 55,600 200,000
Eco Latinos 200,000 (180,000 20,000
End Time Harvest Ministries, Inc. 100,000 (50,000 50,000
End Time Harvest Ministries, Inc. (Pathways to Career Success Program) 60.000 (60,000) -
Evolve Inc. 30,000 10,000 40,000
Forestrille Boys and Girls Club of Prince George's County Maryland, Inc 50,000 0 50,000
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Fort Washington Area Recreation Council, Inc. 30,000 0 30,000
Foart Washington Pool Association, Inc. 50,000 (40,000) 10,000
Foundztion for the Advancement of Mumnie & Education (FAME) - 100,000 100,000
CB-035.2025 (DR-1)
APPENDIX A
PAGE A-15

PROJECT CHARGES & PROGEAM SUPPORT, cont'd

Recreation Fund
PROPOSED NET ADOFTED
FY 2026 ADJUSTMENTS FY 2026

Gateway Community Development Corporation - Arts Program - 40,000 40,000
Gateway Arts Program 300,000 (300,000) -
Gethsemane United Methodist Church - The Capital Market 50,000 (30,000) 20,000
Gl Seout Council of the Nation's Caprtal 10,000 (10,000) -
(Glenarden-Ardmore Boys and Guls Club, Ine. 25,000 (3,000) 20,000
Glenarden Track Club, Ine. 20,000 0 20,000
The Global Air Drone Academy, Inc. 15,000 0 15,000
Good Infentions 20,000 0 20,000
Greater Laurel United Soceer Clab, Ine. 10,000 0 10,000
Greenbelt Aquatics & Fiiness Center 110,000 0 110,000
Greenbelt Commmmity Center 50,000 0 50,000
The Heights CDC: Town of District Haights - 100,000 100,000
Hillside Program - Thorgeod Marshall Middle School - 150,000 150,000
HOGO Bosang Event 10,000 (3,000) 5,000
Homeless Cluldren Playhme Project 20,000 (10,0003 10,000
ImpactDAIV Ine. 100,000 100,000 200,000
Improve Youw Tomomow - 150,000 150,000

ndependence MNow 35,000 (35,000} -
In Reach Inc. 50,000 25,000 75,000
The Iy Commmnity Charities of Prince George’s County, Inc. 15,000 (15,000) -
Joan's House, Inc. - D8 Youth and Young Adult Jobs Program and Youth Leadership

Acadeny 200,000 1,800,000 2,000,000
Tudze Me Now (Seat Fleasant) 50,000 (30,000) -
Tudze Me Now Literacy & STEAM Resources Inc. 200,000 (200,000) -
Tumior Achievement of Greater Washmgton 30,000 (30,000) -
Kappa Epsilon Lambda Edueation Foundation, Incorporated 50,000 65,000 115,000
The Kappa Foundation of Fort Washington, Inc. 50,000 (10,0003 40,000
Eentland Boxing Association Inc. 10,000 0 10,000
Eentland Boys and Guls Cluk 50,000 (25,000) 25,000
Eettering-Largo-Mitchellville Boys & Guls Chub, Ine. 30,000 0 30,000
La Clireea De Pusbla 50,000 (50,000) -
Lake Arbor Foumdation, Inc. 200,000 0 200,000
Lanham Boys and Gurls Club 30,000 (5,000) 25,000
Latin Amenican Yeouth Center, Inc. 50,000 90,000 140,000
Latine Stdent Fund 50,000 (50,000) -
Lawrel Boys & Guls Club, Ine. 100,000 0 100,000
Lawrel Histonical Society, Inc. 50,000 0 50,000
Lawrel Little League, Inc. 10,000 0 10,000
West Laure]l Football Association. Inc. (dba Lawrel Stallions) 10,000 0 10,000
Liberty's Promuize 100,000 (30,000} 50,000
Local Initiatives Suppert Corporation (LISC) 250,000 {250,000) -
Love and Wanmth Foundation Ine. 25,000 (5,000) 20,000
Love You Mo, Inc. 15,000 5,000 20,000
Make Smart Cool 25,000 (25,000} -
Manhood 101 50,000 (30,000} -
Marens South IT - The Circle of b 45,000 (43.000) -
Maryland Buccanesrs Youth Club Co 10,000 (10,000) -
Marlbore Boys' and Gards' Club, Inc. 10,000 (10,000} -
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Mentoring Through Athlatics Ine. 30,000 0 30,000
Millwood-Waterford Citizens Association, Inc. 10,000 0 10,000
Massion of Love Chanties - 50,000 50,000
Mount Famer 100,000 (1000003 -
MAMI Prince George's County 15,000 (15,000) -
New Home Baptist Clurch 100,000 0 100,000
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PROJECT CHARGES & PROGEAM SUPPORT, cont'd

ERecreation Fund

PROPOSED NET ADOFTED

FY 1026 ADJUSTMENTS FY I026

Mo Mo Womes - 150,000 150,000
T Momish - 250,000 250,000
Old School Boxing Gym 50,000 0 50,000
Cmeza Gold Development Group - 50,000 50,000
Ome Love Life Center, Inc. 100,000 (100,000) -
Creon Hill Boys and Garls Club, Inc. 10,000 0 10,000
Creon Hill Recreation Club Inc. 15,000 0 15,000
The Paige Group Foundation - 50,000 50,000
Palmer Park/Landover Boys and Guls, Inc. 40,000 (35,000) 5,000
Palmer Park Smash Corporation 5,000 0 5.000
Peer Forward 50,000 100,000 150,000
PGCC - Cutreach, Facilities, etc. 250,000 - 250,000
PGCC Team Bulders Program 100,000 - 100,000
PGCDC - Commumuty Development Corporation 50,000 (50,0003 -
Pi Upsilon Lambda Chartable Foundation Inc. 5,000 {5,000) -
Potomac Valley Boxang Assoclate (Legacy Boxing) 10,000 (10,0003 -
Prince George's Afncan- Amencan Museum
and Cultural Center at North Brentwood, Inc. 100,000 (75,000) 25,000
Prince George's Arts and Humanrties Council, Inc. 300,000 {200,000) 100,000
Pnnce George's County Council {Admimistrative) - 925,000 925,000
Prnce (George's County Excellence and Education Foundation - 350,000 350,000
Prnce George's County Termis and Education Foundation, Ine. - 110,000 110,000
Prince Gaorge's Tenms Association 60,000 (60,000) -
Prince Gaorge's Philharmomice, Inc. 150,000 (50,000) 100,000
Prince Caorge's Pride Lacrosse, Inc 25,000 0 25,000
Progressive Maryland 100,000 100,000 200,000
Pyramid Atlantic Arts Center Inc. 30,000 0 30,000
SAFEQ Incorporated AK/A Student Athletes For Educational Opportunities 50,000 (50,000) -
Sasha Bruce Youthwork: Promise Place - 50,000 50,000
Second Dhstrict Commmnity Development Corporation 200,000 150,000 350,000
Shabach Mmistnes 50,000 0 50,000
Silence the Shame 100,000 50,000 150,000
Storehouse (Thee Mel Johnson) 20,000 10,000 30,000
Succeeding Despite. Inc. 10,000 0 10,000
Town of Barwyn Heights - 30,000 30,000
Town of Bladensburg - 50,000 50,000
Town of Brentarood 100,000 (100,000) -
Town of Cheverly Commumty Center 110,000 (60,000) 30,000
Town of Colmar Maner 100,000 (50,000) 50,000
Town of Cottage City 100,000 (50,000) 50,000
Town of Edmonston 50,000 0 50,000
Town of Fairmont Haights 100,000 (30,0007 50,000 -+
Thumpyard (Bowng) 63,200 (63.200) -
The Town of Forest Heights (Youth and Commumty Programming) 175,000 0 175,000
Town of Mormng=ide 110,000 (60,0003 50,000
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Town of Morth Brentwood 70,000 (70,000) -
Town of Rrverdale Park 10,000 (10,000) -
The Training Source, Ine. (Seat Pleasant Leadership Development Program) 200,000 0 200,000
University of Maryland Cooperative Extension Sarvice (4H) 208,600 . (188.600) 20,000
Wictory Church International — 150,000 150,000
The Village Network 50,000 100,000 150,000
VineCorps 100,000 (50,000) 50,000
West Laure] Swim Club, Incorporated 50,000 0 50,000
WETat Acadermy - 50,000 50,000

CB-055-2025 (DR-1)
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FROJECT CHARGES & PROGEAM SUPPORT, cont'd

Recreation Fund
PROPOSED NET " ADOPTED
FY 2026 ADJUSTMENTS FY 2026
White Rose Foundstion, Tne. 10,000 {10,000 -
Woodlawm Civie Association 10,000 (10,000) -
World Asts Focus, Inc. (Joe's Movement) 50,000 0 50,000
World Asts Foeus, Inc. (Creative Suifland) — 50,000 50,000
Zion Chuzch — 200,000 200,000
Total - Recreation Fund $9,023.200 $5,681.800 $14,705,000
Total - All Tax Supported Funds 513,441,899 $16,704.300 532146199
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Amended FY26 - FY31 CIP

g F¥27 FUNDING | FY28 FUNDING | F¥20 FUNDING | F¥30 FUNDING | F¥21 FUNDING
FY26 FUNDING SOURCE
. . SOURCES SOURCES SOURCES SOURCES SOURCES
Amended Proposed FY26 - FY31 CIP (3000)
2 3 4 5
Project # SEP e Project Type PROJECT NAME TOTALFY26 PAYGO BOND GRANTS oo TOTALFY?7 | TOTALFY28 | ToTaLFvae | TOTarFyse | ToTALF¥®l | 6¥RTetal
51182 459.0001 E £ ralom Hall Historic Sie - - - - - -
o . |mSustmctze Renovation | Accokeek Fast Park
92058 4990185 Pazk-Playgound-Field Inprovements - - . . - -
ssoqs0s  |esTuChEERenovation |, p. gy - 500 500 500 500 500 2,500
499.0006  |mnfesmucnweHistoric | delphi Ml Historic Site - - - - - =
ssomyp  [RSUSTUCRESREOSHOn |, el Bricine Fuad = = = = = =
Faciity =
581051 4900007 |mfasmucnme A Alleown Aquatic and Fimess > - - - - -
Center
sav0as ) [ Aenronin Aquacic i Fieness ) : _ _ ) )
Construction Cienrar - Concsssions
Infrastructure-Renmovation | Allentown Outside Tenmis
499280 499 0280 - - - - -
Pk Ploymrowd Field  [Courts
501095 4990219 (Other s in Public Spaces. - 250 250 250 250 250
ssopnyy  |ISmstuchee Renovstion [ Athletic Field Upgrades B 1. _ B R
T ek paymoma Feld  |PGCPS
490760 sooppop  [RFRsTuCnEERemovation | pg, 1,000 1,000 1,000 1,000 1,000 1,000 1,000 6.000
s11246 4990014 [mSmCRES RN o it Commmmiy Ceater - - - 10,000 10,000 - 20,000
ssoors  |ISmstucheeRenovstion [Seliville Conumaty Center - B B _ B _ B R
PO |pak-Playgrowd Fild i
Infrastrucne-Reovation .
02 5 - Pa - - - - - R
499284 s [ e [Besvile West Pork
591954 499 0017 Infrastructure-Historic Billme=ley Histonic Site - - - - - - -
4.99.0020 = = % Comummity > 10,000 10,000 = > = 20,000
Cenrer !
coyeas ; 5 Renovati 3 Waterfrors Patk -
551845 490.0021 S - - - - - -
Puk Phymomd Fisld  |BulkbeadDock Repair
4990502 & = Renovation £z Waterfron: Park B _ _ B R
Park-Playground-Field Playeround.
w9028 sso0ngy  |ISwsucnse Renovsion |Boa: Lundins @ Pancens . . B _ . .

k

Trads Bowis Heritage Trail - - - - - -
Campus Drive Trail
Tradls Improvements . . - - - . -

591027

4990026

Canter Cresk

Cedar Chase Park

CB-055-2025
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Amended FY26 - FY31 CIP

Amended Proposed FY26 - FY31 CIP (5000) TG sotReE sovmess | Msormers | Vsormers | sommess | “sormess
2 3 4 5
Project # SEP et Project Type PROIECT NAME TOTAL F¥25 PAYGO BOND GRANTS el ToTaLF¥27 | ToraiFws | ToTALFy2e | TorarF¥s | TorarFym | S¥RTeta
4.90.0028 E_ﬂ”;““:;;m&;m“ Cenrral Aren Arhletic Facilies - - - - - -
490280 asoase [ evelopmen: |Gl Avea Dog Park - - - . -
Trais .(r:i”""‘m Comnector 2,000 2,000 - - - - 2,000
Infrasrucnre Historic | Chelsea Historie Site - - - - . -
521015 ’;;“::";‘;;‘“&:m Chermyale Dark - B - _ R R
4000303 |Tmds Chieverly-Bladensburs Bleway = - - . .
1550 abtracme oto | C005E= Park Airpor - Hangar ) ) ) . . B
4.99 0036 Infrastructure-Historic C - - - - - -
4990308 | Infastrucroe-Historic :}D’ ;in‘d;::“’ Frei 500 00 - = = - 5 500
532000 Inffastucnire REOVANOD. o oo park Woods Bark - - - _ _ _
1265 4000038 |Tmds = - B - . .
4990314 Infrastructure-Historic Cammpton Bassett 2,000 2,000 2,000 - - - - 4,000
592038 4000188 |imfastructre Historic S::g:__‘i‘_m&“ Smokehouse 200 200 - - - - 200
4.99.0041 Cancord Hstonc Site 2000 2000 - - - - 2,000
2024 4900180 |Infuctuctme-Hitoric (‘“;;:ik}’;‘:_‘\‘:;':' - = = - - -
1000074 f:‘i”,ff“‘f‘“}f‘f‘,:"““ :’:" Regional Park - Master 1050 1,050 2,000 2,000 2,000 2,000 2,000 11,050
4.99.031 Infasmucare Hitoric | Cottage 2t Wamingion - - B - - . .
Commywide Acqisiton 3576
sa0s0 Connrywids Local Pack . ) . ) ) ) .
scqusition
499299 4.99.0200 Caoss Cresk - - B - - . .
1056 3990045  |mSustucowe Hxtorc  |Darmlls Chance Histor Site - - - - - . -
400046 4.99.0046 hjlsh:\lmf}}ﬂrm ation | Deerfield Rum Commueury ~ . _ ~ _ _ _
iy ear
490283 4.90.0083 ;Eﬁmmm 2,000 2000 4000 - - - - 6,000
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Amended FY26 - FY31 CIP

Amended Proposed FY26 - FY31 CIP ($000) TG SotReE ovmers | MSormess | “sormers | Vsoumers | soumces
2 3 4 5
Project # SEF Project Project Type PROIECT NAME TOTALFY26 PAYGO BOXND GRANTS o TOTALFY27 | ToTarFyss | TorarFvze | TOTALF¥30 | ToTaLFyal | 6¥YRTeta
ber 3;@;;5:.;? Canter ) a ) ) ) ) }
542006 4900100  |Infrosuchre Historic | Dorsey Chapel Historic Site = - - - - - R
Trails Dueling Cresk Heritage Trail = - - - - - _
s51217 4990052 ’;‘;“f“‘:‘;‘ﬂ;;”“ Edmonston Park Building - - - - - - -
soo00ss  |DIRSTUCHTEREOVENON o s Galf Cowse = - - - - - -
s11058 Infasmucnrs Aguatic  |Fairiand Aquasic Center - - - - - . -
511870 4000056 ’f‘:”:“:“"*wm“ Fairland Regiona] Dark 1,000 1,000 2,000 2,000 2,000 2,000 2,000 11,000
S22 soooug, |mtsstucnme Renovation |Fairand Regionl Park ) ) ) . . ) .
Pork Ploygomd-Field  |Meimeenance Factliny
4990058 E;f:t:l;ﬂ;f“ Fairwood Park - Ssld imization = - - - - - N
400781 4000081 ’;‘;";f::’;;‘“gﬁ eld Trrigation Projects - 500 500 500 500 500 2,500
299304 4990004 E_i“f;’“::f&:d‘ﬂ;;‘m :LQ::‘ Field Conort - B - - - - -
4990260 - 5 - - - - . -
5011 (Ontar g‘_ﬁi‘f“"" Informmtion 30 30 < > - - - 30
530040 4900063 hj{';f“““’*wm“ Glasszvmor Conmramiry Canter - - - - - - -
450 0084 wmc;—_\mm—\ Canter - . ) ) ) ) ) }
P (Glem Dl Hospital Area . ) ) ) ) ) ) .
Construction Development |Master Park Developmers Plan|
so1088 4990007  |Inffestuchwe Eitonc | Glean Dele Hospital Site = - - - - . -
4.99.0066 ’f:;f:““‘“w’“”“ :‘:{‘;)"E Malgeneratonsl 4000 4,000 - - - 10,000 10,000 24,000
Construction Development ?fpfée'\mgm'm“ - - 10,000 10,000 10,000 10,000 40,000
s31241 se000ss | TmunsEReEtion | ok Conmuusty Comer 1,500 1,800 - - - - - 1,300
541108 4.09.0060 ;‘;" rerion D N :‘;‘;‘;mm 10,000 10,000 < > = - - 10,000
sgopaps  |RIesTuchEeReovation 1,500 1.500 - - - - - 1.500
Feciliry
e R [ e ) ) a ) ) ) ) .
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Amended FY26 - FY31 CIP

g F¥27FUNDING | F¥28 FUNDING | FY20 FUNDING | F¥30 FUNDING | F¥31 FUNDING
FY26 FUNDING SOURCE
. . SOURCES SOURCES SOURCES SOURCES SOURCES
Amended Proposed FY26 - FY31 CIP (5000)
2 3 4 5
SBP Project - , DEV/ . .
Project # o Project Type PROJIECT TOTALFY26 PAYGO BOND GRANTS OTH TOTAL FY27 TOTAL FY28 TOTAL FY29 TOTAL FY30 TOTAL FY31 6 YR Total
1060 Infasmucnre-Aquatc | Eamihon Sphsh Pk - = - - - - -
581238 4.99.0072 CE:" Fiall Comemsity 1,500 1,500 10,000 10,000 = > > 21,500
<0 Infrastruchre Renovation | Henson Creek Golf Course -
s8095: 99.007- - - - - - - -
s09s 09008 ok Poymromd Feld | Brdge Replacemen:
- e Henson Creek Golf Cowse
4500102 E“l‘)’t‘“‘ ey 'J:‘i“"“ Daster Plam and 1200 1,200 = - - - - 1200
Park-Playgromnd Fiel implemensntion.
Infastructure-Stormmvager |0 Creeks Tradl and Stream) = - - - - - - -
Restoration
Infrastrucnre Renovarion
499078 4990078 - - - - - - -
Park Pymomd Field  |Rephcemenr
. fmer .
99.0205 Rosd Pak - B B - - -
49000 Consrucsion Developmens Rosd Park
199300 ssppag | Erense Reo - - - - - R
500403 | Acquisition-HARD - = - - - - -
- Infrastructure-Renovation
59206 29.0193 S - - B B - B -
0e0 9093 oy Poypomd Fild | Consor Station
Information Technolos
Otber Conmumication Fumd - - - - - - -
eo.023 & 2 .
ssoomo [T 5,000 4,000 4,000 4,000 4,000 4,000
571983 4990084  |ImSastruchme-Aquatic é Frackiyn Bowrne Aquatic = - - - - - -
rer
sooq31s  |DFRSTuCTERRemovation |eo g Commmmity Center - - - _ _ _ _
‘acility
4.09.0068 (:‘ o Denel e arbor GotECourse 674 674 = = = - - T4
299307 4000307 |Other ﬁf;:f:;;‘,f;ﬂ el 5 % 5 5 = 2% 150
531865 4.99.0038 I:;”}‘)’f:f*m;;;“‘m - - - - - - -
scogsgr  |ISwsmuce Renovaion . . . _ . .
| park Pryeroma Fela
4900080  |festuctweAquatic |Lane Manor Splssh Park 1100 1,100 - - - - - 1100
Langiey Park CC Trail Park
521800 4900090  |Trmis -~ - = - - - - -
4.09.03] Infrastructure-Renovation  |Langley Park Conmmumity _ ~ N ~ . ~ .
ot Facity Center
490204 4500y |IETCERR - B B - B -
ss1886 4900002 |Tmmis - = - - - - -
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Amended FY26 - FY31 CIP

Amended Proposed FY26 - FY31 CIP (5000) FYINBIG SOTRCE Tsoraces | Vsowmces | soumces || sowsces | soumces
2 3 4 5
Project # SEP Project Project Tope PROIECT NAME TOTALF¥26 PAYGO BOND GRANTS peai TOTALFY?7 | TOTALF¥2S | TOTALF¥29 | TOTALFY30 | TOTALFYM | 6¥RTotal
FEST- T A  |retena P - - - - . .
Other }{f;}’:‘:n:r’“h" 2000 2,000 2,000 1,000 = = 5,000
41022 4990085  |Easmucnzefstoc  |Mariewa Mancr Historic Stte = - - - - -
542028 4500104 i - - - - . .
sooops  |mEmsimcture Removation |Malow Heights Commmamiy ) ) ) _ ) .
Faciiy Conter

4900321 [Tms ;m:ﬂ;f Cresk Smeam. - - - - - .
soogmn | Meiford ar Paruzoen: River ) ) ) i i i

Constuction Development | Stream Valley Pack
591242 4.90.0008 E‘_;”::“:U:dm;;”“ Melhwood Pond Park - _ _ _ _ _
1990312 I_:':::“mrkwmn Montpelisr Ants Canter - - - - - -
s11085 4000000  |Enfosmucnme eroric | Mompetier Historic Site 950 050 150 - - - L100
591000 Ifstmuchze Hstoric | Mot Calvert Hstoric St 450 50 - - - - 450
521810 499.0101 E;”gt“:;n:f‘;;”“ Mz Rainier South Park - - - - - .
531083 on Dev . = - - - - -
s52032 4990196 [IfwtructweHstoric | (e = - - - - -
4800107 |Ectasmucnme Tstoric = - - - - -
571965 4990103  |Infwstuchme-Aquetic | Motk Barsaby Splash Peck - - - - . .
[orth: College Pk o - B - = 1500

Conmamiry Cenrer

Northern Area Mamtensnce

. Infrasrrucnrra Renovarion
s21084 Poklann Park Ingrovements - - - - . .
Park-Playzround-Fisld e o
92040 499.0107 ottmgham School Hstonc - - - - - .
sie
499285 4sppps  [[EmOMCREE REOR | oy Crask West Pk - - - - - .
532034 5000108 |Enfostrocrme Hsroric | 20 Pl Manar Histaric Se - - - - - -
storic Presemvanon
Con Bl Minor H e ]
591967 4990100 |Inrastrucure-Historic 2 il Manor Historic Sie - = = - - -

Elecronic Gare:

CB-055-2025
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Amended FY26 - FY31 CIP

. F¥27TFUNDING | FY28 FUNDING | FY20 FUNDING | F¥30 FUNDING | FYal FUNDING
F¥26 FUNDING SOURCE
. . SOURCES SOURCES SOURCES SOURCES SOURCES
Amended Proposed FY26 - FY31 CTIP ($000)
2 3 4 5
Project # SEP Projea Project Type PROJECT NAME TOTALFY26 PAYCO BOND CRANTS b TOTALFY?7 | TOTALFY2s | TOTALF¥20 | TOTALF¥3e | TOTALFY3l | 6¥RTetal
581883 4990108 Ovson Hill Manor Historic Sire + s30 530 = - = - - 530
Renovation
pas Oron Fam Trail - Rebab &
4890065 |Tmils Extension i Forest Haights - - - - - - - -
sgopipy  |Imstructme Renovation |Paine Branch Golf Comples -
* Pak Phymomd Fidld | ErigationMudk - - - - - - -
1856 4990112 |Tmis Pamst Branch SVE - Col - = = - - - -
Woods Tr:
Infrastructize Renovation. | .
40014 | | Perk Beshslure Pak Lo00 1.000 = = = = = 1,000
hj;f:_“m‘*'?m weton 1000 1,000 1,000 1,000 1,000 1,000 1,000 6,000
4900116 |Other Park Police TTC Headquarters - B - - - R R
4500119 |Inffastrucnme-Historic ce Cross Historic Site - - - - - - -
oo |Esustructze Renovation | Pleyeromd Equipment _ - - _ _ _ _
400036 | P M 4658 4,500 155 4,500 4500 4500 4500 4500
ssppuay  |Eestche Renovation | Potomse Landing Commmmiey e Ls A : ) ) ) 1500
ey Cemter
4500310 |Trals - - - - - - -
4990126 h’;f"_“m"‘"ﬂ”‘m"“ 2,000 2,000 - - - - - 2,000
7 Hew - - - - - - -
#5907 | omruction Developmens
4900128 |Infstructme- Agustic - - - - - - -
. N Infrastruchize Renovation. |Prnce
455200 +59.0200 y Spors/Learning - Indoor Track - - - - - - -
R R Prince Georze's
499131 490.0131 ol e - Lightig - - - - - - -
Infrastruchwe-Fenovation
5 %9013 - - - - - - -
168 A PR ————
soogagy  |mtmchEe Renovation o 250 ) ) ) _ ) 2500
ity
4590136 |InfasmucrmeE Publick Playhiouse - = - - - - - -
 Assessmenr
Publick se - B
2900201 |mfasmucnmet : Plavhouse - Historic 12,700 11,500 1200 28,500 - - - - 41200
Preservation
Public se - St
2002 4990202  |Infastructime- Publick Playhouse - Stage - = = - - - -
Equipmen
4500137 |Other Purple Line Perkland Erpact - - - - - - -
sgopagy |mstructme Renovation |Randal] Farm Rood Fromsge ) ) A : ) ) ) .
F00% pak Phymomd Field | Exprovemenrs

CB-055-2025
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Amended FY26 - FY31 CIP

. FY27 FUNDING | FY28 FUNDING | FY20 FUND] F¥30 FUNDING | FY31 FUNDING
F¥26 FUNDING SOURCE
. . SOURCES SOURCES SOURCES SOURCES SOURCES
Amended Proposed FY26 - FY31 CTP (3000)
2 3 4 5
SEP Project - . DEV . .
Project & - Project Type PROIECT NAME TOTAL F¥26 PAYGO GRANTS — TOTALFY?? | TOTALFY2S | TOTALFY?® | TOTALFY3 | TOTALFY3l | 6¥RTotal
f‘_:::“:“‘*wm“ Recreation Facility Plaming - - 1,000 1,000 1,000 1,000 1,000
S00401 29000230 [Acqusiton - = - - - - - -
540042 490040 [Acqusiton Reserve - Acquisition Frnd - - - - - - =
. - _ . Ridzely Rosemwald
562046 499003 |mfmsucnmebstone  |20E - - - - - - -
Infrestructure Renovation |Rivendale Park Bulding Park
R 49902 o Plymomd Feld | provemen:s
531971 4990147  |Infestructwe Hstoric  |Riversdale Historic Site - - - - - - =
P i re-Renovation | Rollingcrest'Clullum. 1
521119 490.014p = 10,000 B - - - -
P 10,000 10,000
57 B Rollins Averne Pa B B B B B B =
571080 o tson D | ot Averme Peok
Infrostructie Renovation |Rose Velley ek
9203 9.0203 i - - - - - - =
R AR FYSE S  P——
400207 asmer [ erelopment 5,000 - - - - -
- - InFasmuchze Reovation » p
541196 SELUI Pl Eo b - - - - - - =
4990205  |Infestructure-Historic E,:emg Schoolhonse Hitoris - o S - - - -
Service Area 6
490296 4000206  [Other Multizenerational Center - - - - - - =
o e Service Area 7 Aquatic Center . i _ . _ -
as0207 2 Devslopross | oot 12000 10430 12,000
- Service Area 7 Imagiation 5
e [ et P |Plye 2,000 2,000 2,000
Infrestucnie Renovation |Show Place Area - Banquet B B ~ B _ B R
Facilty nd Suite Renovation
ssoongy  |TSmtmchwe Renovstion | Showplace Arens - . . . . . . .
Facilty Renovations
Trils Stizo Trail - - - - - -
4990208 |InfiestructureHistoric 150 - - - - - 150
511871 4990156  |Infestructure-Historic L150 - - - - - 1150
. ssogsg  |IEesimches Reovation |South Bows Conmmmiry B B _ B B
Facility —
4090 e Southern Area Aquatic and B B ~ B _ B R
013 Construction Development |Recreation Compiax
_— Southern Aren Connector B B B _ B _ B B

Trads

CB-055-2025

Appendix B
Page 7 of 9)

Suonnjosay

LA9dNd d1.Ld0odv 920Z Ad

Ajuno) s 381099 dULId



181

Amended FY26 - FY31 CIP

Amended Proposed FY26 - FY31 CIP (S000) TS FINBIE SO H;LUECE ) ;{;’c‘g‘m Héuog;zg?m H:)&Nc,ﬁmc “gloﬁ?s
2 3 4 5
Project # SEP Projea Project Type PROTECT NAME TOTALFY26 PAYCO BOND CRANTS s TOTALFY¥?7 | TOTALFY2s | TOTALFv20 | TOTALFY30 | TOTALF¥3l | 6Y¥RToeal

581570 490,044 Sourhern Area Dog Park - B B B - R R
521214 4900158 ‘(:‘ . Do _ 212’: Tm“_‘:;"”l . - - - - - _
490.0160 frastructize- Stormms EEZ‘:*D“ - B B B - B R

4900161 frastcTse- Stormmwas Ef:‘;g;i:u“m - - - - - - R

500889 459.0245 Srastmcnze- Stommes ;:’;R soraian | S = 1,000 1000 1.000 1,000 1000 5.000
4900320 |Tmis Suitland Parkwary Trail B R R

490201 490.0001 ?-_-;i:-PL.;rm;d—r)a:ldmn =l Parke - - - - - - -
4900166  |mfestucnme Hetoric |5 - - - - - - R

499.0200 E“;“T;‘izf“ - - - - - - -

FET i T [ems Facilny Complex - = = 5 - - -

Construction Developmen: |Feasibiliy Study

4900167 |mSwstruchmeAquatic | Theresa Banks Aquatic Center - = - - - - R

490211 |InSustructime Historic 150 150 - - - - - 150

501062 450048 |Tmis Trail Development Frmd Looo o000 | - 2,000 2,000 2,000 2,000 2,000 11,000
450.0316 Trap 2nd Skest - - - - - - R

501 4500240 |Other Tres Conservation Fund - - - - - - R
4990326 [Other bl Uiry Project 150 1 150 150 150 150 150 000

——

ss1881 4990160 I;‘;”;“‘:E;;ﬂ;;‘m TS;;;:&HM Conplex - - - - - R .
581384 Z‘;‘kj Road Ice Skating. _ _ _ _ _ _ _
- e - - — — — : |

400264 4000064 I;‘;”;“‘:E‘;;ﬂ;;‘m ;‘;’;;Pﬂ Site loprovement 1,000 rooa | - 2,000 2000 2,000 2,000 2,000 11,000
499328 Other etation Management 500 00 500 500 500 500 500 3,000
561070 soopyys  |RsmucnEe Renovarion &;’;‘ ML Reglozal Park - 1600 1,000 2,000 2000 2,000 2,000 2,000 11,000
e, Walker Mil Regional Park - B . . . . . .

Park Pobce Substation
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Amended FY26 - FY31 CIP

[4:1)

: Fr27 FsDING | Fras Fonpive | Fyzo Fosprve | Fyse Fospive | Fyn rospve
FY26 FUNDING SOURCE
. y SOURCES SOURCES SOURCES SOURCES SOURCES
Amended Proposed FY26 - FY31 CIP ($000)
Y o c
. . . . . CB-055-2025
Project # SER g‘“‘ Project Type PROJECT NAME TOTAL Fy16 oS PAYGO GRANTS gg ToTaLFY27 | ToTarFyis | ToTarFve | ToTarFva | TorarFvm | 6YRTeta App €n dlk B
9 0f9)
ss1080 oporg  |mEmtucnes Reoveion | Walker M Regionsl Pack - . ) _ . _ ) ( Pﬂge 9 of ¢
? PO Mok Ploymowd Feld | Turf Fisld Eec
s00432 sgopuyy [P Remonaton fy e Repord Puk
s SO ok Playgrowd Field e Rag - - - - . - -
. o |mmstmcnre Renovation [weatins Regions) Park -
561081 ER I P val M = . . . - - .
400 0002 ?’1’5,‘3“‘_“&*”"3 woEron ;Lﬁgpﬁ-ﬂ“mp‘* - 2000 2,000 2,000 2000 2,000 2,000 2,000 12,000
500930 4900180 |Trads WE(A Railroad Trad - - - - - - =
4990309 ’::‘:::“"“""“m‘m“ Welis Linson Comple 2,000 2,000 - - - - 32,000
P Westphalis Centrel Perk -
T Construction Development | Phase 1 Developer Core : . . - - : -
P Westphalis Centrel Perk -
T | constuction Development [Phase 1 MNCPRC - - - - . - -
" . Infrastructre Renovation | .
490319 st |t |Westltis Pk Plygrowsd 5 . .
N [T Wirer's Park - Master Pl i
TETCIEN i, s _ o0 | - so00 | - - = - = = = 5,000
J— . Infiastructure Renovation |
532078 s | s |Woodmn Pk - - = = = - = - = = = =
4990331 g;ml; il Commuméry 10000 10,000
4900332 Capital Haights Splash Pack 2500 2,500
499.0334 c:" - | Tenyle Hilks Dog Park 750 750
Infrastruchre- Renovation .
53 ot Pleasant
e | oot s Pk Rennarions 200 20
490335 4000335 |Otber | ATV Pk Feastility Stucy =
TOTALS 129500 3,801 40,000 52,360 219 1,500 113,078 60,025 46,08 s6.08 45,05 452,365
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FY 2026 ADOPTED BUDGET
Resolutions Commission

|

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
| 6611 Kenilworth Avenue + Riverdale, Maryland 20737

M-NCPPC
RESOLUTION NO. 25-12
June 18, 2025

/

|

ADOPTION OF THE FY 2026 COMMISSION OPERATING BUDGET
AND FY 2026 CAPITAL BUDGET

WHEREAS. the Maryland-National Capital Park and Planning Commission (the
(“Commission”) has prepared and submutted its proposed FY 2026 operating budget (“the
Proposed Operating Budget™) and its proposed FY 2026 capital budget (“Proposed
Capital Budget™) to the County Executives of Montgomery and Prince George’s Counties
in compliance with the § 18-104 of the Land Use Article of the Annotated Code of
Maryland (“Land Use Article”). as amended and to the County Councils of Montgomery
and Prince George’s Counties in compliance with § 18-105 of the Land Use Article: and

WHEREAS. the respective County Councils have established work programs and
made certain deletions and additions to the Proposed Operating Budget, which actions are
set forth in the Montgomery County Resolution 20-823. and Prince George’s County Bill
CB-055-2025 and

WHEREAS. the Montgomery County Council made certain revisions to the
Proposed Capital Budget. which action 1s set forth in Montgomery County Resolution
20-814; and

WHEREAS. the Prince George’s County Council made certain revisions to the
Proposed Capital Budget. which action is set forth in the Prince George’s County Bill
CB-055-2025: and

WHEREAS, the County Councils on May 8. 2025 have reviewed and together
acted to approve the Bi-County budget items allocable to both counties: and

WHEREAS. the respective County Councils have acted to appropriate as the
Commission’s FY 2026 operating budget (“the Operating Budget™) and FY 2026 Capital
Budget certain expenditures. meluding those funded by grants, together totaling in the
aggregate $303.066.964 allocable to the various sources derived n Montgomery County
as set forth in Exhibit A hereto and $703.836.248 allocable to the various sources derived
in Prince George’s County as set forth in Exhibit B hereto: and
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FY 2026 ADOPTED BUDGET
Resolutions Commission

WHEREAS. the Operating Budget includes the Executive Office Building and
Group Health Insurance Funds as set forth in Exhibit C, which are Commission-wide
Internal Service Funds funded through the operating department appropriations made by
the respective County Couneils for Montgomery County and Prince George’s County:

and

WHEREAS. the Commussion does hereby delegate to the Montgomery County
Planning Board and the Prince George’s County Planning Board for review of
expenditure plans for departments. offices and divisions within the Commission and the
allocation of funds in accordance with the Operating Budget and this Resolution:

NOW. THEREFORE BE IT RESOLVED that the Commission does hereby
approve and adopt the FY 2026 Operating Budget and the FY 2026 Capital Budget as set
forth in Exhibit A, Exhibit B, and Exhibit C hereto: and

BE IT FURTHER RESOLVED that the Commission’s Secretary—Treasurer and
other officers are authorized to carry out financing for the Capital Equipment Internal
Service Fund consistent with funding levels in the Operating Budget at such tume and on
such terms as they believe to be advantageous to the Commission without further action
required by the Commission or either Planning Board: provided that the appropriate
officers shall provide the Commission and each Planning Board subsequent notice of any
action taken pursuant to this resolution; and

BE IT FURTHER RESOLVED that the Executive Director and Secretary—
Treasurer are directed to establish the necessary controls to ensure compliance with the §
18-109 of the Land Use Article. which provides that no expenditure of funds shall be
made or authorized by the Commission in excess of the approved budget amounts plus
10% thereof for each park and recreation project and for each administration or operating
department or function of the Commission, and for each planning project contained in the
planning work program for each county. as set forth in the approved Council Resolutions,
unless approved by either or both County Councils. whichever 1s appropriate. and which
also stipulates that the Commission may not exceed the total approved budget for each of
1ts Funds, except for Enterprise Funds. without the prior approval by either or both
County Councils, as applicable: and

BE IT FURTHER RESOLVED that in the event operational necessity requires
that a budget amendment be made during the fiscal year. as outlined in § 18-108 of the
Land Use Article and Budget Adjustment Practice 3—60. the budget amendment requires
approval of the appropriate County Council. An amendment may change the total
amount of the appropriation stated in the adopting resolutions of the County Council or
transfer more than 10% of appropriated funds from one appropriation to another. A
budget may be amended by resolution by the respective county councils on their initiative
or at the request of the Commission after receipt of recommendations from the respective
county executives and after public hearing upon reasonable notice to the public. With
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FY 2026 ADOPTED BUDGET
Resolutions Commission

respect to budget items applicable to both counties, an amendment is not effective unless
it has received the concurrence of both county councils; and

BE IT FURTHER RESOLVED that in the event operational necessity requires
that budget adjustments be made during the fiscal year, as outlined in Budget Adjustment
Practice 3—60, the officials and managers listed below are authorized to approve
adjustments within or between budget appropriations for objects of expenditure or other
levels of control within a department, division, office, or program under their direction,
as those appropriations are set forth in the Operating Budget adopted by the respective
County Couneils and pursuant to this Resolution, provided however that any cumulative
budget adjustments increasing budget control levels by an amount in excess of $100.000
shall be reviewed and approved by the Commission and/or the appropriate Planning
Board; and provided further that any budget adjustment which involves any change in the
work program shall be reviewed and approved by the Commission and/or the affected
Planning Board; and provided further that any budget adjustment which would result in
the Commission exceeding the total approved budget for any of its Funds, except the
Enterprise Funds, must have the prior approval of either or both County Couneils, as
applicable:

Executive Director

Secretary—Treasurer

General Counsel

Director of Parks — Montgomery County

Director of Planning — Montgomery County

Director of Parks and Recreation — Prince George's County
Director of Planning — Prince George's County

Chair — Prince George’s County Planning Board

Chair — Montgomery County Planning Board: and

BE IT FURTHER RESOLVED that the transfer of funds between departments or
administrative units as listed above as adopted shall require the approval of the
Commission and/or the appropriate Planning Board; and

BE IT FURTHER RESOLVED that the Office of the Secretary—Treasurer and the
Budget Office are authorized to review all budget adjustments and disapprove those
budget adjustments for which funds are not available or which do not comply with law or
Commuission fiscal policies,

This is to certify that the foregoing is a true and correct copy of Resolution
#25-12, taken by The Maryland-National Capital Park and Planning Commission
on the motion of Commissioner Geraldo, seconded by Commissioner Washington with
Commissioners Geraldo, Harris, Linden, Pedoeem, Shapiro and Washington voting in
favor of the motion, and Commissioners Bailey, Bartley and Hedrick being absent during
its regular meeting on Wednesday, June 18, 2025, held virtually and in person at the
Wheaton Headquarters Auditorium in Wheaton, Maryland.

Reviewed and approved MN /

for legal sufficiency:
Michael "Wes" Aniton, Wllllam Spencer. Actma/ﬁxecum /e Director, M-NCPPC

M-NCPPC Deputy General Counsel
June 12, 2025
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FY 2026 ADOPTED BUDGET
Resolutions Commission

Exhibit A
Attachment to Resolution 25-12

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY26 ADOPTED BUDGET

MONTGOMERY COUNTY
FY26 FY26
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
ADMINISTRATION FUND
REVENUES
Tax Revenue (Tax rates: Real = 1.90 Cents, Personal = 4.75 Cents) 43,286,000 (1,581,279) 41,704,721
Assessable Base in Billions (Real/Personal): 212.023 / 3.611
Taxes - Interest and Penalties 50,000 - 50,000
Intergovernmental 655,019 - 655,019
Charges for Service 276,200 - 276,200
Interest Income 175,000 - 175,000
Current Revenue 44,442,219 (1,581,279) 42,860,940
Use of Fund Balance 5,906,339 (185,137) 5,721,202
Total Sources 50,348,558 (1,766,416) 48,582,142
EXPENDITURES
Commissioners' Office 1,427,614 (97,613) 1,330,001 9.00 6.40
Planning Department
Planning Director's Office 2,154,648 (346,383) 1,808,265
Management Services 1,545,534 (125,237) 1,420,297
Communications and Engagement (Formerly Communications Division) 2,054,026 - 2,054,026
Transportation Planning (Formerly Countywide Planning & Policy) 2,220,676 - 2,220,676
West County Planning (Formerly Downcounty Planning) 1,907,515 - 1,907,515
East County Planning (Formerly Midcounty Planning) 1,491,873 - 1,491,873
Upcounty Planning 1,483,691 - 1,483,691
Environment and Climate (Formerly Intake & Regulatory Coordination) 2,382,389 (156,237) 2,226,152
Information Technology and Innovation 2,772,705 - 2,772,705
Research and Strategic Projects 3,319,446 (90,000) 3,229,446
Historic Preservation 1,354,827 - 1,354,827
Design, Placemaking and Policy 2,458,877 (144,652) 2,314,225
Grants 150,000 - 150,000
Support Services 2,936,740 - 2,936,740
Planning Total 28,232,947 (862,509) 27,370,438 154.00 121.50
Department of Human Resources and Management 4,461,941 (84,337) 4,377,604 23.66 23.34
Department of Finance 3,358,251 (85,464) 3,272,787 20.54 20.54
Legal Department 1,996,565 - 1,996,565 14.36 14.36
Merit System Board 88,937 (3,500) 85,437 2.00 1.75
Office of Inspector General 668,119 - 668,119 3.00 3.20
Corporate IT 2,290,062 (128,680) 2,161,382 10.50 10.50
Support Services 770,988 (21,103) 749,885 0.00 0.00
CAS Total 13,634,863 (323,084) 13,311,779 74.06 73.69
Non-Departmental 4,130,334 (480,310) 3,650,024
Total Expenditures 47,425,758 (1,763,516) 45,662,242 237.06 201.59
Transfer to Special Revenue Fund 1,500,000 - 1,500,000
Transfer to Park Fund - 50,000 50,000
Contingency Reserve @ 3% 1,422,800 (52,900) 1,369,900
Total Expenditures and Uses 50,348,558 (1,766,416) 48,582,142
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY26 ADOPTED BUDGET

MONTGOMERY COUNTY
FY26 FY26
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
PARK FUND
REVENUES
Tax Revenue (Tax Rate: Real = 6.14 cents, Personal = 15.35 cents) 135,511,800 (778,120) 134,733,680
Assessable Base in Billions (Real/Personal): 212.023 / 3.611
Taxes - Interest and Penalties 200,000 - 200,000
Intergovernmental 5,087,840 - 5,087,840
Charges for Service 2,870,301 - 2,870,301
Rentals/Concessions 783,275 - 783,275
Interest Income 600,000 - 600,000
Miscellaneous Revenues 96,000 - 96,000
Current Revenue 145,149,216 (778,120) 144,371,096
Transfer from Capital Projects Fund 175,000 - 175,000
Transfer from Capital Equipment Fund - - -
Transfer from Administration Fund - 50,000 50,000
Use of Fund Balance 9,890,736 (1,650,641) 8,240,095
Total Sources 155,214,952 (2,378,761) 152,836,191
EXPENDITURES
Operating Divisions
Director of Parks 1,713,033 (840) 1,712,193
Public Affairs & Community Partnerships 4,419,937 (143,159) 4,276,778
Management Services 4,181,883 (126,577) 4,055,306
Information Technology and Innovation 4,019,032 (93,556) 3,925,476
Park Planning and Stewardship 9,992,410 (127,827) 9,864,583
Park Development 4,996,369 (34,278) 4,962,091
Park Police 21,498,889 - 21,498,889
Horticulture, Forestry & Environmental Education 15,833,023 (349,124) 15,483,899
Facilities Management 16,597,155 (92,133) 16,505,022
Northern Parks 14,053,911 (379,324) 13,674,587
Southern Parks 18,301,549 (307,643) 17,993,906
Support Services 15,352,132 (655,000) 14,697,132
Grants 400,000 - 400,000
Non-Departmental 11,192,972 - 11,192,972
Total Expenditures 142,552,295 (2,309,461) 140,242,834
Transfer to Debt Service 7,936,057 - 7,936,057
Transfer to Capital Projects Fund 450,000 - 450,000
Contingency Reserve @ 3% 4,276,600 (69,300) 4,207,300
Total Expenditures and Uses 155,214,952 (2,378,761) 152,836,191 841.00 791.10
ADVANCE LAND ACQUISITION DEBT SERVICE FUND
REVENUES
Tax Revenue (Tax Rate: Real = 0.10 cents, Personal = 0.25 cents) 2,539,599 (4,641) 2,534,958
Assessable Base in Billions (Real/Personal): 244.093/ 4.355 -
Current Revenue 2,539,599 (4,641) 2,534,958
Use of Fund Balance - - -
Total Sources 2,539,599 (4,641) 2,534,958
EXPENDITURES
Debt Service - - -
Total Expenditures - - -
Transfer to ALA Revolving Fund 2,539,599 (4,641) 2,534,958
Total Expenditures and Uses 2,539,599 (4,641) 2,534,958
TOTAL TAX-SUPPORTED FUNDS, LESS RESERVES & ALA 202,403,709 (4,027,618) 198,376,091 1,078.06 992.69
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY26 ADOPTED BUDGET

MONTGOMERY COUNTY
FY26 FY26
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
ADVANCE LAND ACQUISITION REVOLVING FUND
REVENUES
Interest Income 1,000 (1,000) -
Current Revenue 1,000 (1,000) -
Transfer from ALA Debt Service Fund 2,538,599 (3,641) 2,534,958
Use of Fund Balance 152,045 - 152,045
Total Sources 2,691,644 (4,641) 2,687,003
EXPENDITURES
Land 2,691,644 (4,641) 2,687,003
Total Expenditures 2,691,644 (4,641) 2,687,003
PARK DEBT SERVICE FUND
REVENUES
Intergovernment 200,000 200,000
Premiums on Bonds Issued 90,000 90,000
Transfer from Park Fund 7,936,057 - 7,936,057
Total Sources 8,226,057 - 8,226,057
EXPENDITURES
Debt Service 8,226,057 - 8,226,057
Total Expenditures 8,226,057 - 8,226,057
CAPITAL PROJECTS FUND
REVENUES
Intergovernmental 31,073,000 2,885,000 33,958,000
Interest 175,000 - 175,000
Bond Proceeds 7,915,000 - 7,915,000
Contributions 4,600,000 - 4,600,000
Miscellaneous - - -
Current Revenue 43,763,000 2,885,000 46,648,000
Transfer from Park Fund 450,000 - 450,000
Transfer from Enterprise Fund 1,250,000 - 1,250,000
Total Sources 45,463,000 2,885,000 48,348,000
EXPENDITURES
Park Acquisition & Development 45,288,000 2,885,000 48,173,000
Total Expenditures 45,288,000 2,885,000 48,173,000
Transfer to Park Fund 175,000 - 175,000
Total Expenditures and Uses 45,463,000 2,885,000 48,348,000
ENTERPRISE FUND
REVENUES
Charges for Service 13,864,294 - 13,864,294
Interest Income 382,290 - 382,290
Current Revenue 14,246,584 - 14,246,584
Use of Fund Balance (398,229) - (398,229)
Total Sources 13,848,355 - 13,848,355
EXPENDITURES
Operations 12,598,355 - 12,598,355
Total Expenditures 12,598,355 - 12,598,355
Transfer to CIP 1,250,000 - 1,250,000
Total Expenditures and Uses 13,848,355 - 13,848,355 38.00 115.40
Revenues Over/(Under) Expenditures - - -
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY26 ADOPTED BUDGET

MONTGOMERY COUNTY
FY26 FY26
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
PROPERTY MANAGEMENT FUND
REVENUES
Rental Revenue 1,799,600 - 1,799,600
Interest Income 30,000 - 30,000
Current Revenue 1,829,600 - 1,829,600
Use of Fund Balance 133,000 - 133,000
Total Sources 1,962,600 - 1,962,600
EXPENDITURES
Operating Expenditures 1,962,600 - 1,962,600
Total Expenditures 1,962,600 - 1,962,600 4.00 5.80
SPECIAL REVENUE FUND
REVENUES
Intergovernmental 2,716,002 - 2,716,002
Charges for Service 4,216,882 - 4,216,882
Interest Income 92,950 - 92,950
Current Revenue 7,025,834 - 7,025,834
Transfer from Administration Fund 1,500,000 - 1,500,000
Use of Fund Balance 929,388 - 929,388
Total Sources 9,455,222 - 9,455,222
EXPENDITURES
Operations - Planning 4,953,703 - 4,953,703 0.00 23.70
Operations - Parks 4,501,519 - 4,501,519 0.00 18.60
Total Expenditures 9,455,222 - 9,455,222
Revenues Over/(Under) Expenditures - - -
TOTAL OPERATING BUDGET LESS RESERVES AND ALARF 281,358,943 (1,142,618) 280,216,325 1,120.06 1,156.19
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY26 ADOPTED BUDGET

MONTGOMERY COUNTY
FY26 FY26
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
CAPITAL EQUIPMENT INTERNAL SERVICE FUND
REVENUES
Charges for Service 1,799,725 - 1,799,725
Debt Proceeds - - -
Interest Income 100,000 - 100,000
Current Revenue 1,899,725 - 1,899,725
Transfer in - -
Use of Fund Balance 1,900,971 - 1,900,971
Total Sources 3,800,696 - 3,800,696
EXPENDITURES
Operations 2,863,096 - 2,863,096
Debt Service 937,600 - 937,600
Total Expenditures 3,800,696 - 3,800,696
Transfers Out - - -
Total Expenditures and Uses 3,800,696 - 3,800,696
Revenues Over/(Under) Expenditures - - -
Capital Equipment - Financed for the Parks Dept 2,200,000 - 2,200,000
Capital Equipment - Financed for Corporate IT 112,500 - 112,500
Capital Equipment - Financed for Planning 497,500 - 497,500
CIO INTERNAL SERVICE FUND
REVENUES
Charges for Service 3,274,460 - 3,274,460
Debt Proceeds - -
Interest Income - - -
Current Revenue 3,274,460 - 3,274,460
Use of Fund Balance - - -
Total Sources 3,274,460 - 3,274,460
EXPENDITURES
Operations 3,274,460 - 3,274,460
Total Expenditures 3,274,460 - 3,274,460 3.50 3.50
Transfers Out - - -
Total Expenditures and Uses 3,274,460 - 3,274,460
Revenues Over/(Under) Expenditures - - -
Capital Equipment - Financed for IT Initiatives - - -
CWIT INTERNAL SERVICE FUND
REVENUES
Charges for Service 287,198 - 287,198
Debt Proceeds - -
Interest Income - - -
Current Revenue 287,198 - 287,198
Use of Fund Balance - - -
Total Sources 287,198 - 287,198
EXPENDITURES
Operations 287,198 - 287,198
Debt Service - - -
Total Expenditures 287,198 - 287,198
Transfers Out - - -
Total Expenditures and Uses 287,198 - 287,198
Revenues Over/(Under) Expenditures - - -
Capital Equipment - Financed for IT Initiatives - - -
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

FY26 ADOPTED BUDGET
MONTGOMERY COUNTY
FY26 FY26
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
RISK MANAGEMENT INTERNAL SERVICE FUND
REVENUES
Charges for Service 3,204,800 - 3,204,800
Claims Recovery - - -
Interest Income 200,000 - 200,000
Current Revenue 3,404,800 - 3,404,800
Use of Fund Balance 867,179 - 867,179
Total Sources 4,271,979 - 4,271,979
EXPENDITURES
Operations 4,271,979 - 4,271,979 4.00 4.00
Total Expenditures 4,271,979 - 4,271,979

Revenues Over/(Under) Expenditures - - -

WHEATON HEADQUARTERS BUILDING INTERNAL SERVICE FUND

REVENUES
Intergovernmental - - -
Claims Recovery - - -
Charges for Service 2,937,103 - 2,937,103
Interest Income 15,000 15,000
Current Revenue 2,952,103 - 2,952,103
Use of Fund Balance - - -
Total Sources 2,952,103 - 2,952,103
EXPENDITURES
Operations 2,952,103 - 2,952,103
Total Expenditures 2,952,103 - 2,952,103

Revenues Over/(Under) Expenditures - - -

Total Montgomery County (including reserves, transfers) 304,336,423 (1,269,459) 303,066,964 1,127.56  1,163.69

’ Maryland-National Capital Park and Planning Commission | FY26 ADOPTED BUDGET

191



FY 2026 ADOPTED BUDGET
Resolutions Commission

Exhibit B
Attachment to Resolution 25-12

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY26 ADOPTED BUDGET

PRINCE GEORGE'S COUNTY
FY26 FY26
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
ADMINISTRATION FUND
REVENUES
Tax Revenue (Tax rates: Real = 5.660 Cents, Personal = 14.150 Cents) 77,930,380 - 77,930,380
Assessable Base in Billions (Real/Personal): 129.635 / 3.326
Taxes - Interest and Penalties 150,000 - 150,000
Intergovernmental 180,129 - 180,129
Charges for Service 680,000 - 680,000
Interest Income 2,520,000 - 2,520,000
Miscellaneous Revenue - - -
Current Revenue 81,460,509 - 81,460,509
Use of Fund Balance (458,236) 3,934,545 3,476,309
Total Sources 81,002,273 3,934,545 84,936,818
EXPENDITURES
Commissioners' Office 3,993,671 - 3,993,671 16.00 14.00
Planning Department
Director's Office 4,420,319 (243,612) 4,176,707
Intake and Regulatory Review 5,178,139 (1,645,042) 3,533,097
Management Services 3,789,820 (407,042) 3,382,778
Development Review 3,323,775 1,069,854 4,393,629
Community Planning 8,920,914 (645,057) 8,275,857
Information Management 9,420,517 (703,844) 8,716,673
Countywide Planning 9,517,731 1,565,183 11,082,914
Support Services 8,018,203 5,137,260 13,155,463
Grants - - -
Planning Total 52,589,418 4,127,700 56,717,118 235.00 235.00
Department of Human Resources and Management 5,424,372 (108,241) 5,316,131 31.34 30.99
Department of Finance 4,229,939 (114,219) 4,115,720 27.46 27.46
Legal Department 1,857,174 - 1,857,174 13.64 13.64
Merit System Board 88,937 (3,500) 85,437 2.00 1.75
Office of Inspector General 899,467 - 899,467 5.00 5.30
Corporate IT 1,759,097 (128,680) 1,630,417 10.50 10.50
Support Services 933,003 (25,897) 907,106 0.00 0.00
CAS Total 15,191,989 (380,537) 14,811,452 89.94 89.64
NonDepartmental 5,341,395 - 5,341,395
Total Expenditures 77,116,473 3,747,163 80,863,636 340.94 338.64
Transfer to Park Fund - -
Transfer to Capital Projects Fund 30,000 - 30,000
Transfer to Largo HQ Bldg Fund - - -
Contingency Reserve @ 5% 3,855,800 187,382 4,043,182
Total Expenditures and Uses 81,002,273 3,934,545 84,936,818
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY26 ADOPTED BUDGET

PRINCE GEORGE'S COUNTY

FY26 FY26
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
PARK FUND
REVENUES
Tax Revenue (Tax Rate: Real = 15.940 cents, Personal = 39.850 cents) 212,505,693 - 212,505,693
Assessable Base in Billions (Real/Personal): 125.544 / 3.222
Taxes - Interest and Penalties 450,000 - 450,000
Intergovernmental 453,283 - 453,283
Charges for Service 75,300 - 75,300
Interest Income 4,100,000 - 4,100,000
Rentals/Concessions 1,737,800 - 1,737,800
Miscellaneous Revenues 300,000 - 300,000
Current Revenue 219,622,076 - 219,622,076
Transfer from Admin Fund - -
Transfer from Capital Projects Fund 700,000 - 700,000
Use of Fund Balance 14,932,479 5,512,520 20,444,999
Total Sources 235,254,555 5,512,520 240,767,075
EXPENDITURES
Operating Divisions
Office of the Director 37,515,956 - 37,515,956
Administration and Development 48,748,935 - 48,748,935
Facility Operations 54,828,712 (572,500) 54,256,212
Area Operations 35,982,530 - 35,982,530
NonDepartmental 13,364,268 5,822,500 19,186,768
Total Expenditures 190,440,401 5,250,000 195,690,401
Transfer to Debt Service 15,292,154 - 15,292,154
Transfer to Capital Projects Fund 20,000,000 - 20,000,000
Transfer to Largo HQ Bldg Fund - -
Contingency Reserve @ 5% 9,522,000 262,520 9,784,520
Total Expenditures and Uses 235,254,555 5,612,520 240,767,075 905.00 1,097.42
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY26 ADOPTED BUDGET

PRINCE GEORGE'S COUNTY
FY26 FY26
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
RECREATION FUND
REVENUES
Tax Revenue (Tax Rate: Real = 7.800 cents, Personal = 19.500 cents) 111,135,250 - 111,135,250
Assessable Base in Billions (Real/Personal): 134.130 / 3.443
Taxes - Interest and Penalties 200,000 - 200,000
Intergovernmental 212,245 - 212,245
Charges for Service 10,712,177 - 10,712,177
Rentals/Concessions 1,866,480 - 1,866,480
Interest Income 2,730,000 - 2,730,000
Miscellaneous Revenues 320,480 - 320,480
Current Revenue 127,176,632 - 127,176,632
Use of Fund Balance 23,196,615 11,654,032 34,850,647
Total Sources 150,373,247 11,654,032 162,027,279
EXPENDITURES
Operating Divisions
Administratiion and Development 16,780,222 - 16,780,222
Facility Operations 36,038,208 - 36,038,208
Area Operations 49,136,377 - 49,136,377
Non-Departmental 14,390,619 11,099,100 25,489,719
Total Expenditures 116,345,426 11,099,100 127,444,526
Transfer to Enterprise Fund 7,848,121 - 7,848,121
Transfer to Capital Projects Fund 19,970,000 - 19,970,000
Transfer to Largo HQ Bldg Fund - - -
Contingency Reserve @ 5% 6,209,700 554,932 6,764,632
Total Expenditures and Uses 150,373,247 11,654,032 162,027,279 385.00 1,079.74

ADVANCE LAND ACQUISITION DEBT SERVICE FUND

REVENUES
Tax Revenue (Tax Rate: Real = 0.00 cents, Personal = 0.00 cents) - - -
Assessable Base in Billions (Real/Personal): 127.473 / 3.289
Use of Fund Balance - - -

Total Sources - - -

EXPENDITURES
Debt Service - - -

Total Expenditures - - -
Transfer to ALA Revolving Fund - - -
Total Expenditures and Uses - - -

TOTAL TAX-SUPPORTED FUNDS, LESS RESERVES & ALA 447,042,575 20,096,263 467,138,838 1,630.94  2,515.80
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY26 ADOPTED BUDGET

PRINCE GEORGE'S COUNTY

FY26 FY26
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
ADVANCE LAND ACQUISITION REVOLVING FUND
REVENUES
Interest Income - - -
Current Revenue - - -
Transfer from ALA Debt Service Fund - - -
Use of Fund Balance 325,510 - 325,510
Total Sources 325,510 - 325,510
EXPENDITURES
Other Services and Charges 35 - 35
Land 325,475 - 325,475
Total Expenditures and Uses 325,510 - 325,510
PARK DEBT SERVICE FUND
REVENUES
Premiums on Bonds Issued 425,000 - 425,000
Transfer from Park Fund 15,292,154 - 15,292,154
Total Sources 15,717,154 - 15,717,154
EXPENDITURES
Debt Service 15,717,154 - 15,717,154
Total Expenditures 15,717,154 - 15,717,154
CAPITAL PROJECTS FUND
REVENUES
Intergovernmental 3,025,000 2,031,000 5,056,000
Interest/Contribution 1,950,000 250,000 2,200,000
Bond Proceeds 80,560,000 1,800,000 82,360,000
Miscellaneous - 674,000 674,000
Current Revenue 85,535,000 4,755,000 90,290,000
Transfer from Park Fund 20,000,000 - 20,000,000
Transfer from Recreation Fund 19,970,000 - 19,970,000
Transfer from Administration Fund 30,000 30,000
Use of Fund Balance - - -
Total Sources 125,535,000 4,755,000 130,290,000
EXPENDITURES
Park Acquisition & Development 124,835,000 4,755,000 129,590,000
Total Expenditures 124,835,000 4,755,000 129,590,000
Transfer to Park Fund 700,000 - 700,000
Total Expenditures and Uses 125,535,000 4,755,000 130,290,000
ENTERPRISE FUND
REVENUES
Charges for Service 8,703,794 - 8,703,794
Interest Income 47,000 - 47,000
Current Revenue 8,750,794 - 8,750,794
Transfers from Recreation Fund 7,848,121 - 7,848,121
Use of Fund Balance 657,623 657,623
Total Sources 17,256,538 - 17,256,538
EXPENDITURES
Operations 17,256,538 - 17,256,538
Total Expenditures and Uses 17,256,538 - 17,256,538 48.00 134.60
Revenues Over/(Under) Expenditures - -
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY26 ADOPTED BUDGET

PRINCE GEORGE'S COUNTY

FY26 FY26
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
SPECIAL REVENUE FUND
REVENUES
Intergovernmental 950,000 - 950,000
Charges for Service 6,990,710 - 6,990,710
Interest Income 135,000 - 135,000
Miscellaneous 156,704 - 156,704
Current Revenue 8,232,414 - 8,232,414
Transfer from Administration Fund - - -
Use of Fund Balance 3,087 - 3,087
Total Sources 8,235,501 - 8,235,501
EXPENDITURES
Operations - Planning 35,000 35,000 0.00 0.00
Operations - Parks & Recreation 8,200,501 - 8,200,501 0.00 110.85
Total Expenditures 8,235,501 - 8,235,501
Transfer to CIP - - -
Total Expenditures and Uses 8,235,501 - 8,235,501
Revenues Over/(Under) Expenditures - - -
TOTAL OPERATING BUDGET LESS RESERVES AND ALARF 613,786,768 24,851,263 638,638,031 1,678.94  2,761.25
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY26 ADOPTED BUDGET

PRINCE GEORGE'S COUNTY

FY26 FY26
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
CAPITAL EQUIPMENT INTERNAL SERVICE FUND
REVENUES
Charges for Service 102,125 - 102,125
Debt Proceeds - - -
Interest Income - - -
Current Revenue 102,125 - 102,125
Use of Fund Balance 22,782 - 22,782
Total Sources 124,907 - 124,907
EXPENDITURES
Operations 124,907 - 124,907
Debt Service - - -
Total Expenditures 124,907 - 124,907
Transfer to Largo HQ Bldg Fund - - -
Total Expenditures and Uses 124,907 - 124,907
Revenues Over/(Under) Expenditures - - -
Capital Equipment - Financed for Park & Rec - - -
Capital Equipment - Financed for IT Initiatives 112,500 - 112,500
CIO INTERNAL SERVICE FUND
REVENUES
Charges for Service 4,669,543 - 4,669,543
Debt Proceeds - - -
Interest Income - - -
Current Revenue 4,669,543 - 4,669,543
Use of Fund Balance - - -
Total Sources 4,669,543 - 4,669,543
EXPENDITURES
Operations 4,669,543 - 4,669,543
Total Expenditures 4,669,543 - 4,669,543 3.50 3.50
Revenues Over/(Under) Expenditures - - -
CWIT INTERNAL SERVICE FUND
REVENUES
Charges for Service 455,789 - 455,789
Debt Proceeds - - -
Interest Income - - -
Current Revenue 455,789 - 455,789
Use of Fund Balance - - -
Total Sources 455,789 - 455,789
EXPENDITURES
Operations 455,789 - 455,789
Debt Service - - -
Total Expenditures 455,789 - 455,789
Revenues Over/(Under) Expenditures - - -
Capital Equipment - Financed for IT Initiatives - - -
RISK MANAGEMENT INTERNAL SERVICE FUND
REVENUES
Charges for Service 3,896,600 - 3,896,600
Claims Recovery - - -
Interest Income 500,000 - 500,000
Current Revenue 4,396,600 - 4,396,600
Use of Fund Balance 815,356 - 815,356
Total Sources 5,211,956 - 5,211,956
EXPENDITURES
Operations 5,211,956 - 5,211,956 4.00 4.00
Total Expenditures 5,211,956 - 5,211,956
Revenues Over/(Under) Expenditures - - -
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY26 ADOPTED BUDGET

PRINCE GEORGE'S COUNTY
FY26 FY26
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears

LARGO HEADQUARTERS BUILDING INTERNAL SERVICE FUND

REVENUES
Charges for Service 5,886,332 - 5,886,332
Rental Revenue - - -
Interest Income - - -
Current Revenue 5,886,332 - 5,886,332
Transfer from Admin Fund - - -
Transfer from Capital Equipment Fund - -

Use of Fund Balance 27,931,846 - 27,931,846
Total Sources 33,818,178 - 33,818,178

EXPENDITURES
Operations 33,818,178 - 33,818,178
Total Expenditures 33,818,178 - 33,818,178

Revenues Over/(Under) Expenditures - - -

Total Prince George's County (including reserves, transfers) 677,980,151 25,856,097 703,836,248 1,686.44 2,768.75
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY26 ADOPTED BUDGET

COMMISSION-WIDE FUNDS

FY26 FY26
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
EXECUTIVE OFFICE INTERNAL SERVICE FUND
REVENUES
Charges For Service 1,551,232 - 1,551,232
Interest Income 4,000 - 4,000
Current Revenue 1,555,232 - 1,555,232
Use of Fund Balance 139,277 - 139,277
Total Sources 1,694,509 - 1,694,509
EXPENDITURES
Operating Expenses 1,694,509 - 1,694,509 2.00 2.00
Revenues Over/(Under) Expenditures - - -
GROUP HEALTH INSURANCE FUND
REVENUES
Intergovernmental 5,600,000 - 5,600,000
Charges For Service 81,440,680 - 81,440,680
Interest Income 475,000 - 475,000
Current Revenue 87,515,680 - 87,515,680
Use of Fund Balance - - -
Total Sources 87,515,680 - 87,515,680
EXPENDITURES
Operating Expenditures 87,515,680 - 87,515,680
Total Expenditure 87,515,680 - 87,515,680 7.00 7.00
Transfers Out - - -
Total Expenditure and Uses 87,515,680 - 87,515,680
Revenues Over/(Under) Expenditures - - -
Total Commission-wide Funds 89,210,189 - 89,210,189 9.00 9.00
Montgomery County Funds 304,336,423 (1,269,459) 303,066,964 1,127.56  1,163.69
Prince George's County Funds 677,980,151 25,856,097 703,836,248 1,686.44  2,768.75
Commission-wide Funds 89,210,189 - 89,210,189 9.00 9.00
TOTAL ALL FUNDS (includes reserves) 1,071,526,763 24,586,638 1,096,113,401 2,823.00 3,941.44
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