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A Note from the Acting Executive Director 

The Central Administrative Services Fiscal Year 2025 (FY25) Annual 
Report showcases a few of the highlights from The Maryland-
National Capital Park and Planning Commission’s (M-NCPPC) 
Department of Human Resources and Management, Department of 
Finance, Office of the General Counsel, Office of the Inspector 
General, Office of the Chief Information Officer, and the Merit 
System Board. 

This report provides a very brief summary highlighting the work 
performed by the bi-county Central Administrative Services during 
the previous Fiscal Year. We are sharing statistics, highlights and 
awards that provide insight into the functions, programs, services, 
and tasks that support the Commission’s highest standards of 
excellence across all administrative services. 

Our employees are dedicated, award winning, and committed to 
providing value, support, and innovation to fulfil our mission and 
goals. 

These highlights reflect a small window into the broad spectrum 
and variety of support services that enable all of our departments to 
service our communities in the most impactful, efficient, and 
meaningful ways. 

We are so proud of the dedication and commitment shown by our 
employees over the past year. 

On behalf of the bi-county Central Administrative Services, we 
appreciate you and look forward to continuing to serve you in FY 
2026! 

  

William “Bill” Spencer, Acting Executive Director 
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Department of Human Resources and Management 
The Department of Human Resources and Management (DHRM), which operates under the direction of the 
Executive Director, provides agency–wide administrative and human resource management, corporate 
governance and quality corporate budgeting and forecasting. The Department delivers executive and 
operational leadership through a set of best management practices, strong fiscal planning, and fair 
employment and compensation programs. It is composed of five cross-functional divisions including the 
Office of the Executive Director, Corporate Budget, Corporate Policy and Management Operations, Corporate 
Human Resources, and Corporate Communications.  

DHRM FY25 Highlights at a Glance 

      

69,905 
Job Applications  

(35% increase) 

30,500 
Personnel Actions  

Processed  

22,922 
Benefit Plans  
Enrollments 

      
9,340  

Compensation Changes 
Processed  

 (100% increase) 

3,152 
Employees Trained in 

Safety Awareness / 
Emergency Preparedness   

2,080 
Employment Verifications  

Processed 

   
 475 

Workers Compensation and 
Liability Claims Reviewed and 

Processed 

350  
Instructor-led Training 

Sessions Hosted 
/ Offered on LMS 

167  
Emergency Action / 

Continuity of Operations 
Plans Reviewed 

   
68 

Safety Inspections / 
Investigations 

18  
Policies/Notices  
Issued / Updated 

12 
Agency-wide, Employee 
Newsletters Published 

       

Developed the Annual Budget for the Commission. 
Received 39th GFOA Distinguished Budget Presentation Award. 
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DHRM, continued  

Additional DHRM FY25 Highlights 

 Throughout FY25, DHRM staff from Risk Management and Safety, Corporate Policy, and Performance and 
Administrative Services served on CAPRA (Commission for Accreditation of Park and Recreation Agencies) 
committees and worked with departments in support of the agency’s successful CAPRA Reaccreditation 
effort, as well as the National Recreation and Parks Association’s National Gold Medal Award application. 

 

Notable Percent Increases Over the Previous Fiscal Year 
Certain critical areas of service are showing a significant increase in workload over time: Recruitment, 
Classification and Compensation, and Labor Relations.   
 
The number of job applications processed has almost doubled in the past four years; the number of 
compensation changes processed has tripled within the past three years; and labor relation inquiries have 
more than doubled in the past three years. 
 

 FY23 FY24 FY25 % Increase 
FY24 to FY25 

% Increase 
FY23 to FY25 

Job Applications  40,542 51,902 69,905 35%  72% 

Compensation Changes 2,206 4,607 9,340 103%  323% 

Labor Relation Inquiries 52  98  125 27%  140% 

 

 

FY23
FY24

FY25

2,206 4,607

9,340

Compensation Changes
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DHRM, continued 

 
 
 

Corporate Communications 
• Published 12 agency-wide, monthly employee newsletters. 
• Monitored/routed/shared 1,497 agency-wide social media posts and emails.  

 
 

Corporate Budget 

• Developed the Commission’s Annual Budget over an 11-month process: 8 presentations to 
the Planning Boards and Commission; 6 presentations to Montgomery and Prince George’s 
counties; 2 public budget forums for Prince George’s operations. 

• Received 39th Distinguished Budget Presentation Award from the GFOA. 
 

Corporate Policy and Management Operations 
• Risk Management and Safety: Reviewed and processed 475 workers compensation and 

liability claims. Trained 3,152 employees in Safety Awareness and Compliance and 
Emergency Preparedness. 

• Corporate Policy Office: Issued/updated 14 policies. 
• Archives: Coordinated and completed 2,339 MPIA Requests in cooperation and support of 

Departmental MPIA Coordinators. 
• Supplier Diversity and Inclusion: Conducted 173 Supplier Development Trainings. 
• Performance and Administrative Services: Organized 27 agency-wide management 

meetings. 

Corporate Human Resources 
• Recruitment processed 69,905 Job Applications (35% increase); 541 hires.  
• Employee Records/HRIS processed 30,500 Personnel Actions.  
• Health & Benefits Managed 22,922 enrollments in Benefit Plans for employees, retirees, and 

survivors.   
• Classification and Compensation processed 9,340 Compensation Changes (103% increase). 
• Employee Records/HRIS processed 2,080 Employment Verifications. 
• Employee and Labor Relations covered 32 Union and Management Topics. 
• Learning and Organizational Development hosted/offered as an agency more than 350 

instructor-led Training Sessions on our LMS Platform. 
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Finance Department 
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Finance, continued 
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Office of the General Counsel 
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Office of the Chief Information Officer  
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Office of the Inspector General 
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Merit System Board 
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FY25 Awards  
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M-NCPPC 

Department of Human Resources and Management 

Corporate Communications, Office of the Executive Director 

6611 Kenilworth Avenue 

Riverdale, MD 20737 
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