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Prince George’s County Planning Board | Office of the Chairman 

1616 McCormick Drive, Largo, MD 20774 
301-952-3560 
pgcpb@ppd.mncppc.org 
www.pgplanningboard.org 

January 15, 2026 

The Honorable Aisha N. Braveboy
County Executive
Prince George’s County
1301 McCormick Drive
Largo, MD 20774 

The Honorable Krystal Oriadha
Chair
Prince George’s County Council
1301 McCormick Drive
Largo, MD 20774

Dear Ms. Braveboy and Ms. Oriadha:

Pursuant to §18-104 of the Land Use Article of the Annotated Code of Maryland, I am pleased to 
transmit for your consideration and approval the FY27 Proposed Budget of the Maryland-National 
Capital Park and Planning Commission for Prince George’s County.  

The total FY27 Proposed Budget for tax supported funds (Administration, Park, Recreation and 
Advance Land Acquisition [ALA] Debt Service) is $474.7 million, a 2.6 percent decrease below the 
FY26 Adopted Budget. The total FY27 Proposed Budget for tax and non-tax supported funds 
(excluding ALA Revolving Fund, Capital Projects Fund, and Internal Service Funds (ISFs)), is $523.0 
million, a decrease of 1.0% percent under the FY26 Budget. 
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N4I THE MARYLAND-NATIONAL CAPITAL 
Park and Planning Commission 

Summary of FY2 7 Proposed Operating Budget Expenditures 
{net reserves,AIARP, Internal Service Funds, and Capital Projects Fund) 

FY26 
Adjusted Adopted 

FY27 
Proposed 

$ 
Change 

% 
Change 

Prince George's Funds 

Administration ( 1) $ 80,893,636 $ 94,399,135 $ 13,505,499 16.7% 

Pad{ (2) 250,982,555 244,046,457 (6,936,098) -2.8% 

Recreation (3) 155,262,647 136,226,614 (19,036,033) -12.3% 

ALA Debt 

Subtotal Tax Supported 487,138,838 474,672,206 (12,466,632) -2 ,6% 

Enterplise 17,256,538 19,114,346 1,857,808 10.8% 

Special Revenue 8,235,501 8,485,657 2S0, 156 3.0% 

Paik Debt 15,717,154 20,745,588 5,028,434 32.0% 

Total Prince George's $ S28,348,031 $ 523,017,797 $ {S ,33 0,2 34) -1.0% 

mailto:pgcpb@ppd.mncppc.org
https://www.pgplanningboard.org/
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Delivering Quality Projects, Programming and Services
We are a nationally recognized leader in land use planning, parks, and recreation achieving countless 
awards (national, state and regional) for innovation, stewardship and exemplary vision for enhancing 
the lives of current and future generations. The Commission’s mission remains compelling. The 
wisdom of connecting land use planning and parkland management under one agency continues to 
strengthen Prince George’s County’s quality of life culturally and economically. Each day, the 
Commission strives to manage physical growth; plan communities; protect and steward natural, 
cultural, and historic resources; and provide innovative leisure, performing arts, and recreational 
experiences that enhance and support the vibrancy and wellness of our culturally and geographically 
diverse community. The Commission performs these duties while assisting and supporting the County 
to achieve a variety of overall economic development, health, and quality of life goals.  

As stewards of taxpayer money, and recognizing competing demands and limited availability of funds, we have submitted a fiscally prudent budget for your review. Utilizing existing resources, the FY27
Proposed Budget continues to support our primary mission by continuing to address critical infrastructure needs and ensuring adequate fiscal resources are available to maintain service delivery. 
The FY27 Proposed Budget includes funds to provide adequate resources for necessary planning 
studies to build a sustainable future, as well as to augment prior year operational and staffing levels to 
continue to deliver park and recreation programs and services at the highest levels.

Connect Vision to Action 
The FY27 Proposed Budget is built upon elevating our goals, presence, and connection with the 
community of Prince George’s County. The Commission has a new culture of openness, connecting to 
the people and reinforcing transparency. With this renewed power of collaboration and commitment,
the Commission will ensure that the residents of Prince George’s County continue to receive both 
high-quality planning, parks, and recreational services that support the County’s economic 
development and improve the overall health and wellness of our community. The mantra, Amplify and 
Elevate Prince George’s County, guides each policy decision. Leadership embodies a shared 
commitment of unity, progress, and collective empowerment across the County. The Commission 
plans to use innovation to support momentum, reinforce a focus on health, wealth, and award-winning 
performances, and make Prince George’s County a Destination for the Nation.

Through numerous important collaborative projects such as: Streamlining permitting with the 
Department of Permitting, Inspections & Enforcement (DPIE); Launching the Chairman Barnes Youth 
Advisory Council for 12-17 year olds to have a meaningful seat at the table; Accelerating upgrades to 
recreation and aquatics centers; Aligning M-NCPPC with County and state equity goals; and 
Championing strategic growth that balances economic opportunities with county priorities, the 
Commission will continue to partner with the County to create vibrant communities, attract national 
attention, and establish the County as a model for inclusive growth, sustainability, and world-class 
experiences.        

Moving Forward
As we move forward with our strategic initiatives, our commitment remains: PEOPLE FIRST, 
PURPOSE ALWAYS. This guiding principle shapes every decision we make, ensuring that our efforts 
prioritize the needs of the community. We have been successful with our budget strategy over the past 
several years and will continue to build a strong and resilient budget plan. The Administration, Park 
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and Recreation Funds remain fiscally stable in FY27. We remain ever mindful of the fiscal plan 
(adopted in FY16) that guided us to these results, and budget available resources to continue the high 
level of services we provide and setting a new standard for equity, efficiency, and community impact. 
With the onset of this next phase, we will work to sustain collaboration, deepen public engagement, and deliver lasting systems that ensure every resident benefits from our exceptional service. 

FISCAL YEAR 2027 BUDGET OBJECTIVES 
As previously noted, the key objective in the FY27 Proposed Budget is to provide necessary planning studies, as well as to augment prior year operational and staffing levels to continue to deliver park and 
recreation programs and services at the highest levels.  

The Proposed Budget includes the following major known commitments for personnel costs in FY27:
• Medical insurance and benefit costs;
• Full funding of Other Post-Employment Benefits (OPEB) PayGo and Pre-Funding as 

determined by the current actuarial study;
• Full funding of pension contribution as determined by the current actuarial study; and
• Compensation adjustment marker and a reclassification adjustment marker.

As can be seen in the following table, personnel expenses are proposed to increase by $1.34 million, 
mostly due to pension and health insurance expenses. 

Prince George's County Administration Fund, Park Fund, and Recreation Fund 

FY27 Proposed Budget 
Summary of Changes in Major Personnel Costs 

FY26
 Adjusted 
Adopted 

FY27
 Proposed 

$
 Change 

% 
Change 

OPEB
OPEB PayGo & Prefunding $ 13,087,246      $ 12,393,343       $ (693,903)        -5.3%

Pension (ERS)
Pension (ERS) 22,256,432          23,336,605          1,080,173          4.9%

Health and Benefits(1)
Employee Health Benefits 30,394,236          32,271,744          1,877,508          6.2%

Subtotal Personnel Costs $  65,737,914   $ 68,001,692     $  2,263,778   3.4% 

Employee Compensation
Marker for Changes to Employee Comp. 8,300,905            8,156,144             (144,761)           -1.7%

Marker for Possible Reclassifications 1,673,632            897,300 (776,332)           -46.4%
Marker for Minimum Wage Increase - - -   -  

Total Change in Major Personnel Costs $  1,342,685   

(1)Health and Benefits includes medical insurances (health, dental, vision, prescription), long-term disability, accidental death and 
dismemberment, and life insurance.
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Other Post-Employment Benefits (OPEB) and Pension costs are budgeted in accordance with the 
annual actuarial valuations.  Health costs are increasing due to increased utilization and cost trends. 

Employee Compensation
For employee compensation, the budget includes a compensation adjustment marker of $8.2 million. 
The Commission will be in full contract negotiations with the Fraternal Order of Police (FOP) and in a 
wage reopener with Municipal and County Government Employees Organization (MCGEO), the results 
of which will be presented for approval by the Commission. Also included is a marker for possible reclassification adjustments. 

Major Non-Personnel Cost Changes
Included in the proposed budget is a $3,020,000 increase for a one-time expense for credit card 
terminal refreshments, Kronos timeclock replacements, E-pact emergency forms automation, ACR 
Replacements (Service Now), and the critical need for a department-wide cloud-based telephone 
system, UCaaS. 

Investing to Meet Essential Needs
Included in the funding levels of the Administration Fund, Park Fund and Recreation Fund is a funding 
request of $9.1million to address critical equipment, programmatic, legislative, maintenance, and 
essential service needs.For the Commissioners, Office, additional positions are proposed to support the vision to strengthen accountability, transparency, and operational efficiency across departments. The additional funding supports positions needed for the creation of the new Office of Performance Management, and 
increases in community meetings and outreach media services from Prince George’s County 
Community Television.   

For the Planning Department, additional positions are proposed to support the creation of three New 
Divisions and accelerate the hiring for hard-to-fill positions, ensuring improved service delivery, maintenance, and operational efficiency.
In Central Administrative Services (CAS), the proposed budget includes funding for maintenance of effort, including technology inflationary costs and one-time costs for Peer Review requested by the Office of Inspector General.
For the Park and Recreation Funds, the proposed budget includes funding for additional positions, 
updates to the mobile command center and support for mandated projects to address critical 
infrastructure needs and maintain reliable service delivery. 
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Each department’s budget section provides detailed information on how this increased investment 
will be used. Below is a summary of new investment by department. 

Fund Department 
Critical Needs and 

Program Enhancements
Administration Commissioners' Office $   2,096,429 
Administration Planning 2,476,296 
Administration CAS 89,336
Park Parks & Recreation 4,459,609
Total $  9,121,670 

  
 

  
 

      

The Planning and Park department’s increase in costs for critical needs and program enhancements 
are partially offset through the reallocation of prior-year project charges and one-time programming. 

Project Charges
From FY05 to FY12, project charge payments to the County and other agencies increased from $5.0 
million to $22.0 million annually. This increase coincided with the period that property tax revenues 
began a steep decline, resulting in the Commission having to redirect resources to meet the rising 
project charge costs. Some years ago, we began working together with the County on a plan of phased 
reductions in project charges.  Our plan was to reduce project charges steadily each year through 
FY19. That plan was scaled back a bit to accommodate the County,s fiscal challenges. The schedule 
was stretched out by two years and FY21 was the last year of planned reductions. The total for project 
charges in FY21 was $8.1 million. FY22 increased to $8.4 million, by FY24 it had increased to $14.2 
million, and FY25 further increased to $15.4 million. The FY26 budget included $15.5 million for 
Project Charges and was adjusted by the County Council to $32.1 million in the FY2026 Adopted 
Budget. As a result of the reallocation of project charges in the Planning Department, the FY27 
proposed amount is $14.7 million, reduction of $17.4 million or 54%. 

Summary of FY27 Proposed Budget for General Fund Accounts
For the three-tax supported operating funds, we are putting forward a proposed total budget of $474.7million. The Administration Fund, which funds the Planning Department, Commissioners, Office, and 
CAS departments, is proposed to increase by 16.7 percent, or $13.5 million above the FY26 Budget. 
The Park Fund is proposed to decrease 2.8 percent, or $6.9 million. Lastly, the Recreation Fund budget 
is proposed to decrease by 12.3 percent, or $19.0 million. No changes in property tax rates are 
required to fund the FY27 Proposed Budget.  
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M-NCPPC 

Summary of FY27 Proposed Budget General Fund Accounts 

By Fund by Deeartment (excludes reserves) 

FY26 
Adjusted 

FY27 
Proposed 

s 
Change 

o/o 
Change 

Prince Geo!J:e's 
Administration Fund 

Commissioners' Office Operating $ 2,751,678 $ 5,085,823 $ 2,334,145 84.8% 

Planning Departtnent Operating 48,016,127 54,753,226 6,737,099 14.0% 

Project Charges 10,641,899 3,904,800 (6,737,099) -63.3% 

CAS Deparlmenls 15,086,070 15,185,039 98,969 0.7% 

Transfer to Park 

Transfer to Special Revenue 

Transfer to Capital Projects 30,000 10,000,000 9,970,000 33233.3% 

Non-Deparlmental (1) 4,367,862 5,470,247 1,102,385 25.2% 

Subtotal Admin Fund 80,893,636 94,399,135 13,505,499 16.7% 
Park Fund 

Park Fund Operating 171,914,506 189,436,312 17,521,806 10.2% 

Project Charges 6,799,300 1,777,100 (5,022,200) -73.9% 

Transfer to Capital Projects 40,000,000 20,000,000 (20,000,000) -50.0% 

Transfer to Debt Service 15,292,154 19,500,588 4,208,434 27.5% 

Non-Deparlmental (1) 16,976,595 13,332,457 (3,644,138) -21.5% 

Subtotal Park Fund 250,982,555 244,046,457 (6,936,098) -2.8% 

Recreation Fund 

Recreation Fund Operating 88,207,131 95,657,130 7,449,999 8.4% 

Project Charges 14,705,000 9,011,900 (5,693,100) -38.7% 

Transfer to Enterprise 7,848,121 7,542,901 (305,220) -3.9% 

Transfer to Capital Projects 19,970,000 10,000,000 (9,970,000) -49.9% 

Non-Deparunental (1) 24,532,395 14,014,683 (10,517,712) -42.9% 

Subtotal Recreation Fund 155,262,647 136,226,614 (19,036,033) -12.3% 

Prince George's Total General Fund s 487,138,838 s 474,672,206 s (12,466,632) -2.6% 

 

 

 

 

(1) Non-Departmental for both years include OPEB prefunding and OPEB paygo, and budget markers for compensation adjustments. 

Assessable Base and Tax Rates 
The total FY27 property tax revenue estimate for the Administration, Park, and Recreation funds is 
$431.2 million, an increase of 7.2 percent, or $28.8 million, over the FY26 Adopted Budget. This 
projection is based upon the latest (November) State Department of Assessments and Taxation (SDAT) 
estimates. Final SDAT estimates for FY27 will be released in March. The Adopted Budget will update 
property tax revenues, if necessary, based on that estimate. 
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The Commission is proposing to maintain its overall real property tax rate at 29.40 cents per $100 of 
assessed value and its overall personal property tax rate at 73.50 cents per $100 of assessed value. 
The proposed tax rates for FY27 are unchanged from FY26.  Those tax rates are as follows: 

FY27 Proposed Budget Property Tax Rates by Fund 
Real Personal

Administration Fund 5.66 14.15
Park Fund 15.94 39.85
Recreation Fund 7.80 19.50
ALA Debt 0.00    0.00
Total 29.40 73.50 

FY27 Work Program 

Planning Department  In our continuing effort to provide effective and efficient service to all stakeholders, the Department is 
requesting eighteen full-time career positions and one term contract position. The Planning Department's proposed budget for FY27 is flat or consistent with the FY26 Adjusted Adopted Budget. 

The FY27 budget proposal will focus on executing, completing, and/or expanding ongoing programs 
and the multi-year projects approved in the six-year work program for FY26 and FY27, which are as 
follows:

• Decennial Census preparation (new)
• Expansion of the Collegiate Internship Program and rebranding of the 

Undergraduate/Graduate Assistant Program
• Support of Food Systems, Agriculture Planning and Farmland Preservation
• Expansion of the Placemaking Around Town (PAT) Program 
• Expanding the Planning Assistance for Municipalities and Communities (PAMC) Program 
• Advancing Development Pipeline Projects and Creation of 3D Model (new)
• Plan 2050, update to Prince George’s County General Plan (new)
• Launch update of the Transportation Review Guidelines Implementation and Plan 2035 

Evaluation (new)
• Expansion of the Neighborhood Planning Academy
• Enhancements to PGAtlas and DARTS program
• Leveraging media communications, webpage enhancements and outreach to highlight 

programs (new) 

Details of these and the rest of the work program will be found within the divisional budget sections. 

Department of Parks and Recreation  
The Department of Parks and Recreation operating budget is proposed at $380.3 million for FY27. These funds reflect the following:

• Increased debt service for capital projects.
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• Increased operational costs to continue to improve service delivery, maintenance, and 
operations offset by adjustments in project charges. 

In developing the FY27 objectives, the Department worked to ensure that they are in strategic 
alignment with the overall goals of the adopted Formula 2040, Land Preservation Parks and 
Recreation, and Comprehensive Recreation Program Plans. Divisional objectives have been developed 
to support each of the following and are delineated in the budget narrative.  With strengthened 
stewardship across more than 29,000 acres, the department was named a 2025 NRPA Gold Medial finalist, continuing its six-time championship legacy.

The focus areas and strategies of the FY27 budget include: 

• Inclusivity/Equity:
o Providing additional resources to areas of the County most in need of high-quality

parks and recreation.
• Amplification of Parks and Recreation: 

o Elevate the visibility, impact and accessibility of programs across the community.
o Expand outreach, enhance partnerships, and improve the quality and diversity of

offerings.
o Engage more residents in active, healthy, and connected lifestyles.

• Community Impact:
o Committed to building connections, promoting wellness, and strengthening

community pride through intentional programming, partnerships, and equitable
resource distribution.

• Community Events:
o Create and support a vibrant calendar of community events that bring people

together, celebrate local culture, and foster a sense of belonging.
• Customer Experience

o Deliver exceptional, responsive, and consistent customer service.
• Wellness and Mental Health

o Advance the physical, mental, and emotional well-being of our community through
inclusive recreation, access to nature, and programs that support healthy lifestyles.

o Foster resilience, reduce stress, and create opportunities for all residents to thrive
in mind and body.

• Climate Action:
o Champion environmental sustainability and resilience through thoughtful park

design, green infrastructure, and resource-efficient operations.
o Reduce department’s carbon footprint, protect natural habitats, and educate the

community on climate stewardship.
• Enterprise: 

o Expand revenue-generating opportunities through the Foundation, optimizing
operations, and aligning resources with community priorities.
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Enterprise Fund  
Total Enterprise Fund operating revenues are proposed to increase 32.9 percent to $11.6 million. 
Operating expenses are projected to increase by 10.8 percent to $19.1 million. It is projected that Fund 
balance will not need to be utilized. The Department places high priority on social equity and 
maintaining access to the park and recreation system. With affordable prices and an effective fee 
assistance policy, the Department encourages broad participation and access to services for all County 
residents throughout our facilities. 

Capital Budget and Capital Improvement Program (CIP)In addition to the operating budget, this transmittal also includes the Capital Budget (the first year of 
the six-year CIP). The FY27-FY32 Proposed CIP is $418.95 million, with $95.95 million proposed for 
FY27, which is 36 percent less than the FY26 amount. The FY27-FY32 CIP represents an 8 percent 
decrease from the Adopted FY26-FY31 CIP.  
The priorities of the proposed FY27-FY32 CIP include:

• Stewardship of Existing Assets 
o Investment in the replacement and enhancement of existing infrastructure with a

focus on playgrounds, athletic fields, and paved and natural surface trails.
• Implementation of Current Projects 

o Full funding for projects in the pipeline affected by market conditions.
• Growth to Meet Community Needs

o Implementation of the Formula 2040 Functional Master Plan and Regional Park
Master Development Plans to meet the needs of a growing and changing population.

• Achieving Equity
o Providing additional resources to areas of the County most in need of high-quality

parks and recreation.

The Proposed FY27-FY32 CIP is informed and prepared consistent with the Department’s capital budget goals: 1) financial sustainability; 2) maintenance and improvement of the existing parks and recreation infrastructure; and 3) ensuring that sufficient staff capacity is in place to carry out the 
Department’s capital work program.

The CIP follows the guidelines set by the County’s Spending Affordability Committee (SAC). The 
Department again recommends that funding in the CIP be aligned so that infrastructure needs can be 
addressed on an equitable basis as transfers from the Park and Recreation Funds respectively to the 
CIP are completed.  

Central Administrative Services (CAS) 
For FY27, CAS Departments’ work priorities will center on continuing to meet the needs of the 
operating departments. Critical needs are proposed as follows:

• Finance Department:
o Restoration of the department’s Professional Services Budget to support mandated

reporting requirement
• The Office of the Inspector General:

o One-time expense to support the Peer Review process
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• Corporate IT Division of the Office of the CIO:
o Funding to support annual inflation costs in computer equipment and user license and

software and hardware maintenance support.
o Restoration of the department’s Professional Services budget to meet the capital

equipment contribution. 

Spending Affordability 
The Commission will continue to meet with the County’s Spending Affordability Committee (SAC) to ensure compliance with SAC guidelines and recommendations. We find the Spending Affordability process beneficial in focusing our attention on a long-range financial viewpoint and providing a 
regular opportunity for the useful sharing of information. The six-year projection process highlightspotential fiscal problems early to help identify and implement strategies to maintain the solid financial 
position of the Commission. We appreciate the efforts of both branches of government in this process. Although we have not received the final SAC report, we fully expect that our budget proposal will 
comply with its recommendations. 

Summary
The FY27 Proposed Budget is balanced, and consistent with our multi-year financial projections, the 
Administration, Park and Recreation Funds are projected to remain so through FY29. Improving property tax revenue projections have allowed this budget to continue to include significant funding for infrastructure maintenance, as well as to address staffing needs in several departments. We are 
proposing a budget that continues to provide our award-winning services. 

In closing, the Commission continues to embrace our mission, and we remain committed to employing 
our collective knowledge, creativity, and expertise to provide the very best in planning, parks, and 
recreation services for the 966,629 residents of Prince George’s County. We remain equally proud of 
the work of our dedicated and talented employees and will continue our pursuit of excellence in 
delivering the very best in public service.    

We pledge to work with you to improve the County economy through prudent growth policies, through the efforts of one of the finest park and recreation operations in the country, and as a major 
employer, economic driver, and steward of open space in the County.  

Most of all, we look forward to working together with you and your respective staff and continuing to 
collaborate in providing vital services and programs. We welcome your feedback on our FY27
Proposed Budget and look forward to working together to ensure this budget reflects the priorities of
the residents of Prince George's County. We thank you for your consideration. 

Sincerely,  y

D l B
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Prince George’s County 
Overview 

One 

Commission 

 

• A Leader in Managing Public Resources and Delivering 

Quality Customer-Focused Services 

Mission • Manage physical growth and plan communities 

• Protect and steward natural, cultural and historic resources 

• Provide leisure and recreational experiences 

Strategic 

Focus 

• Mission-driven Core Services: Delivery of quality, high performance 
programs and services directly related to the statutory mandates of the Land 
Use Article. 

• Revenue Diversification: Outreach for additional funding sources such 
as public/private partnerships and grants to diversify revenue sources and 
reduce reliance on the property taxes as a source of funds; development of fee 
structure for services and programs with an overall goal of covering cost but also 
recognizing equity and ability to pay realities; encouraging active volunteer 
participation to augment programs, services and service delivery. 

• Customer Focused Programs: Maintain on-going communication with 
users, key stakeholders and funders to determine needs, service 
performance and receive feedback. Use this information to help develop 
programs, facilities and services. 

• Management and Employee Accountability: Establish clear lines of 
accountability at all levels of the Commission that customers are a 
priority, innovation is promoted, service capacities are continuously 
developing, and productivity is constantly improving. 

• Contemporary Technologies: Facilitate programs and services by 
advanced information technologies improving the flow of information and 
access to services by customers and stakeholders. 

• Prioritized Capital Improvement Program: Manage and direct the 
Commission’s capital program in a method that permits the operating budget 
to absorb the impact of implementing new programs, facilities and services. 

• Performance Measurement: Promote greater efficiency, increase fiscal 
responsibility and meet customer and stakeholder expectation through 
a performance measurement system that reports and produces information to 
plan, monitor, evaluate and adjust programs and services. 
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BUDGET GUIDE 

The Commission generates two budget documents annually – one for Montgomery County and one 
for Prince George’s County. Each budget document contains detailed information on the proposed 
operating budget and summary information on the Commission’s proposed capital budget and 
capital improvement program (CIP).   

The Commission’s budget is adopted and managed by Fund, Department, and Division. Accordingly, 
the Budget Book is primarily organized by fund, department and division to clearly and consistently 
show the planned use of resources in a standard layout across the multiple service areas in 
Montgomery County, Prince George’s County, and Central Administrative Services.   

BUDGET STRUCTURE AND CONTENT 

The Budget Book can be read in an unfolding manner with each section first providing higher level 
information followed by the supporting and more detailed information. The Overview, Fiscal and 
Budget Summary Schedules sections of the Book are intended to provide “the big picture” of the 
Commission and information on the budget as a fiscal plan. The Department Budget Pages are 
intended to present the budget as an operations and policy guide and provide more targeted 
information about specific departments, the services they provide, and the resources needed to 
deliver services.      

The Budget Book begins with a Transmittal Letter from the Planning Board Chair to the County 
Executive and Council Chair. The letter provides background information, summarizes the budget 
request, and highlights pressing issues. It establishes the framework and context under which each 
department’s budget should be considered. 

This section is followed by the Overview Section, which is made up of four subsections: 
• Budget Guide 
• Background and Policies 
• Budget Issues 
• Fiscal and Budget Summary Schedules 

The Budget Guide introduces the structure and content of the budget book, explains the basis of 
accounting and budgeting, and also provides a brief description of the budgetary process and 
timeline. 

Background and Policies provide the following information: 
• Historic, geographic, and demographic information on the County. 
• Discussion of how the Commission defines and serves its customers. 
• The Commission’s fiscal policies and fund structure. 
• The Commission’s process for preparing long-range fiscal projections. 
• The Commission’s performance measurement initiatives. 

The next subsection is Budget Issues, which discusses significant revenue and expenditure issues 
that impact both the FY27 budget and the Commission’s long-term fiscal outlook. It takes a more in-
depth look at various factors shaping the proposed budget’s development. For example, although 
the process is different, both counties develop spending affordability guidelines that impact the 
Commission.  
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The final summary subsection of the Overview is the Fiscal and Budget Summary Schedules. The 
Fiscal and Budget Summary Schedules are intended to provide summary level information about 
the budget as a fiscal plan for the coming year, along with historical data from prior fiscal years for 
comparison purposes. The Administration, Park and Recreation Fund schedules present an 
adjusted version of the Fiscal Year 2026 budget to account for further distribution of 
personnel funding from the Non-Departmental section of each fund to specific departments, 
divisions, and programs. Fund totals remain the same. The adjustment is only reflected in 
department and division totals and is presented as FY26 Adjusted Adopted where applicable. 

Included in this section are a series of schedules and charts detailing the financial aspects of the 
proposed budget. The following schedules and charts for the Proposed Budget Fiscal Year 2027 are 
included: 

• Commission Summary of FY27 Proposed Budget by County and Fund Type 
• Commission Summary of Changes in Actual Fund Balance/Net Position for FY25 and 

Budgeted Use of Fund Balance/Net Position for FY26 and FY27 
• Prince George’s County FY27 Proposed Budget Summary by Fund Summary by Department 

by Division 
• Prince George’s County FY27 Proposed Budget Revenue Sources (Percent of Total by Type) 

Operating Funds Total $543,776,397 
• Prince George’s County FY27 Proposed Budget Funds Required (Percent of Total by 

Function) Operating Funds Total $543,776,397 
• Prince George’s County FY27 Proposed Budget Expenditure Summary by Major Object 
• Prince George’s County FY27 Proposed Budget Summary of Funds Required (Percent of 

Total by Major Object) Total Operating Funds $543,776,397 
• Prince George’s County Governmental Funds Summary of Revenues, Expenditures, and 

Changes in Fund Balance 
• Prince George’s County Revenues and Expenditures General Fund Accounts FY18 Actual to 

FY27 Proposed 
• Prince George’s County Ending Fund Balance General Fund Accounts FY18 Actual to FY27 

Proposed 
• Central Administrative Services Budget Summary Expenditures by County, by Department 

and by Object 
• Prince George’s County Administration Fund Summary of Revenues, Expenditures, and 

Changes in Fund Balance 
• Prince George’s County Park Fund Summary of Revenues, Expenditures, and Changes in 

Fund Balance 
• Prince George’s County Recreation Fund Summary of Revenues, Expenditures, and Changes 

in Fund Balance 
• Prince George’s County Advance Land Acquisition Debt Service Fund Summary of Revenues, 

Expenditures, and Changes in Fund Balance 
• Prince George’s County Advance Land Acquisition Revolving Fund Summary of Revenues, 

Expenditures, and Changes in Fund Net Position 
• Prince George’s County Park Debt Service Fund Summary of Revenues, Expenditures, and 

Changes in Fund Balance 
• Prince George’s County Capital Projects Fund Summary of Revenues, Expenditures, and 

Changes in Fund Balance 
• Prince George’s County Special Revenue Funds Summary of Revenues, Expenditures, and 

Changes in Fund Balance
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• Prince George’s County Enterprise Fund Summary of Revenues, Expenses, and Changes in 
Fund Net Position 

• Prince George’s County Risk Management Internal Service Fund Summary of Revenues, 
Expenses, and Changes in Fund Net Position 

• Prince George’s County Capital Equipment Internal Service Fund Summary of Revenues, 
Expenses, and Changes in Fund Net Position 

• Prince George’s County Largo Headquarters Building Internal Service Fund Summary of 
Revenues, Expenses, and Changes in Net Position 

• Prince George’s County Chief Information Officer (CIO) Fund Summary of Revenues, 
Expenses, and Changers in Fund Net Position 

• Prince George’s County Commission-Wide Initiatives (CWIT) Fund Summary of Revenues, 
Expenses, and Changers in Fund Net Position 

• Commission-wide Executive Office Building Internal Service Fund Summary of Revenues, 
Expenses, and Changes in Fund Net Position 

• Commission-wide Group Health Insurance Internal Service Fund Summary of Revenues, 
Expenses, and Changes in Fund Net Position 

• Prince George’s County Tax Rates and Assessable Base 
• Prince George’s County Positions/Workyears Summary by Fund 
• Summary of Project Charges Paid to Prince George’s County 

Department Budget Section 
This section of the Budget Book provides specific information about each department and division 
operations and policies.  

The Department sections are comprised of: 
• The Commissioners’ Office 
• Central Administrative Services (CAS): 

o Department of Human Resources and Management 
o Department of Finance 
o Legal Department 
o Office of the Inspector General 
o Corporate IT 
o Merit System Board 
o CAS Support Services 

• Planning Department 
• Department of Parks and Recreation 

To the extent possible, departments are grouped by Fund. In Prince George’s County, for example, 
the three component units of the Administration Fund – the Commissioners’ Office, CAS and the 
Planning Department – are presented first. The Department of Parks and Recreation section 
includes the Park Fund, Recreation Fund, and Enterprise Fund, and a brief discussion of the capital 
improvements program and the Capital Projects Fund. 

Department budget sections are organized at two levels: department summary level and division 
detail level. The same basic budget information is reported for both levels. The department level is 
intended to provide a high-level overview of what services the department provides and the budget 
for those services. The division level reports the same information types but focuses on the services 
provided only by that division. Not all departments have division level budgets. The basic 
information included in each level is outlined below.  
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• An Organization Chart that illustrates the structure of the department or division. 
• An Overview (department or division, as is appropriate) that describes the department or 

division, how it is organized and how it serves its customers. 
• A Mission or purpose statement. 
• A list of the Services and Programs Provided and, where appropriate, a description. 
• Accomplishments attained during the prior fiscal year and fiscal year to date. 
• Goals and Performance Measures, actual and planned, for the budget year. This 

information is provided in multiple formats including narrative description, tables, and 
charts. 

• Summary budget information at two levels: department level and division level. 
Department level information is labeled Summary of Department Budget, and Division 
level is referred to as Budget at a Glance. Summary information includes the total 
budgeted expenditures with year over year change from the prior year Adjusted Adopted 
Budget, along with a staffing summary. 

• Following each budget summary section is the Highlights and Major Changes in the FY27 
Proposed Budget. This section points out significant changes in the budget and any 
additional information about major budget plans for the budget year. 

• Special sections, as needed, are included in the department pages. These sections provide 
further explanation about a significant aspect of department operations. For example, the 
Planning Department’s pages will include information about the planning work program. 

• The last section for each department’s budget pages provides detailed budget and position 
information. There is a Summary of Division Budgets that shows expenditure information 
by major object for the budget year and two previous years. This section is followed by 
Summary of Positions and Workyears, which shows detailed staffing information by 
position type for the budget year and two previous years. 

Other Funds 
The Budget Book also provides information on funds that are not included in the department 
section of the Proposed Budget Book. These are referred to as Other Funds, and include the 
following: 

• Special Revenue Funds 
• Advance Land Acquisition (ALA) Funds 

o ALA Debt Service Fund 
o ALA Revolving Fund 

• Park Debt Service Fund 
• Internal Service Funds 

o Risk Management Fund 
o Capital Equipment Fund 
o Chief Information Officer (CIO) Fund 
o Commission-wide IT Initiatives (CWIT) Fund 
o Commission-wide Executive Office Building Fund 
o Commission-wide Group Insurance Fund 

There is an executive overview for each of the Other Funds explaining its structure and purpose, a 
budget overview identifying relevant information on the proposed budget, a summary table of 
revenues, expenditures, positions and workyears, and proposed budget year major changes, if any.  
The Special Revenue Fund also provides information by specific program. This Other Funds Section 
can be found towards the end of the budget document. 
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Capital Improvement Program 
Summary information regarding the CIP is provided in the operating budget books. In the Prince 
George’s County document, the capital budget section includes a brief overview and highlights. The 
Capital Projects Fund, representing the capital budget or first year of the CIP, is included in this 
section. The Commission does not publish a separate document for the Capital Budget and CIP.  
Project description details for individual projects are included the capital budget documents 
prepared by the respective County governments. They are generally published by March 15 by both 
the Montgomery and Prince George’s County governments.  

Appendices 
The final section of the Budget Book provides a glossary of relevant budget terms, other 
information helpful to understand and interpret the budget, as well as selected historical data and 
position pay schedule information.  

BUDGETARY BASIS 

Basis of Accounting 
The General, Debt Service, Special Revenue, and Capital Projects Funds are maintained on the 
current financial resources measurement focus and the modified accrual basis of accounting under 
Generally Accepted Accounting Principles (GAAP). Revenues and expenditures are recorded in the 
accounting period in which they become both available and measurable. Tax revenues, which are 
recognized when they have been levied, are due on or before June of each year, and collection is 
expected within 60 days thereafter. All other revenue sources are recorded on the accrual basis of 
accounting. Expenditures are generally recorded as the liabilities are incurred. The exception is that 
principal and interest on general long-term debt are considered expenditures when due. All 
proprietary funds (Enterprise and Internal Service) are maintained on the accrual basis of 
accounting under which revenues are recorded when earned and expenses are recorded when 
incurred. 

Basis of Budgeting 
The Commission maintains budgetary controls to ensure compliance with legal provisions 
embodied in the annual budget approved by the Montgomery and Prince George's County 
governments, and in the Land Use Article of the Annotated Code of Maryland. Formal budgetary 
integration is employed as a management control device for the General Fund, the Special Revenue 
Funds, the Debt Service Fund, and the Capital Projects Fund. The budget for the General Fund is 
adopted on a basis consistent with GAAP except that encumbrances are treated as expenditures 
within the current fiscal year and inventories are treated as expenditures when purchased.  

The Commission is authorized to transfer budget appropriations of up to 10 percent for each 
account, project, department or function as defined in the approved budget, but may not alter total 
expenditure authority without approval of the respective County Council through a budget 
amendment. Budgets may be amended by Resolution by the respective County Council on its 
initiative, or at the request of the Commission, and only after receipt of recommendations from the 
County Executive and public hearings. 

The Commission's expenditures may not exceed the total approved budget for its General Fund and 
Special Revenue Funds without prior approval. Unencumbered expenditure authority for the 
General Fund, Special Revenue Funds, and the Debt Service Fund lapses at the end of the fiscal year 
and is rolled into the next year’s fund balance. Capital project appropriations do not lapse until the 
project is completed.   
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The budget plan for the proprietary funds serves as a guide to the Commission and is not a legally 
binding limitation. Facilities in the Enterprise Funds must be able to respond to consumer demand; 
the Commission’s enabling legislation does not require strict expense limitation but requires that 
increasing expenses are offset by increasing revenues. For example, if increased participation in ice 
rinks generates more revenue, additional maintenance expenses may be permitted to support 
greater attendance. 

BUDGET PROCESS 

Budget development at the Commission is a collaborative, iterative effort that uses input from many 
sources. The process involves citizens, agency staff, and appointed and elected officials. The 
Corporate Budget Office, part of the Department of Human Resources and Management in Central 
Administrative Services, coordinates the preparation, development, and monitoring of the 
operating budget in a cooperative and collaborative relationship with department management and 
budget staff.  

Planning for the proposed budget begins in July. The Corporate Budget Office develops preliminary 
six-year projections including revenue projections for the next fiscal year after incorporating input 
from the Counties (Finance Department in Montgomery and Office of Management and Budget in 
Prince George’s) and individual departments. Preliminary salary and benefits projections by 
position are prepared and distributed to each department. Budget guidelines, including major 
budget assumptions and other budget development information are then prepared and 
disseminated to each department. In autumn, a rigorous review period is conducted by the 
respective Planning Boards. The Boards review, modify, and approve each department’s budget 
proposal typically by early December. At its December meeting, the Commission approves the 
proposed operating budget of the Commission for transmittal to the respective approving bodies. 

On or before January 15, the Commission submits to the County Executive and County Council of 
each County the proposed annual operating budget for the respective accounts of the General Fund, 
Special Revenue Funds, and the Debt Service Fund and a budget plan for the respective Enterprise 
and Internal Service Funds. The budget of the Capital Projects Fund and six-year expenditure plans 
are submitted prior to November 1, every other year in Montgomery County as a biennial process.  
In Prince George’s County, the Capital Projects Fund and six-year expenditure plans are submitted 
by January 15. These budgets and plans include the means of financing them. 

By April 1, the County Executive transmits the budget, with recommendations, to the County 
Council. The County Council and County budget staff review the budget and conduct at least one 
public hearing on the operating and capital budgets and plans. State law requires final adoption 
prior to the beginning of the new fiscal year on July 1. 

The CAS budget and other issues common to both Counties must be jointly agreed to by the two 
Counties. If the two County Councils cannot agree on the proposed budget, the budget is approved 
as presented.  
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Development of the Operating Budget 
• Staff Develops Budget Parameters July to August 2025 

• Meet with Spending Affordability Committee By August 30, 2025 

• Budget Overview with Planning Board September to November 2025 

• Staff Develops Budget September to November 2025 

• Planning Board Work Sessions September to December 2025 

• Spending Affordability Committee Issues Guidelines December 2025 

• Commission Approves Proposed Budget  December 17, 2025 

• Staff Produce Proposed Budget Book December 2025 to January 2026 

• Submit Proposed Operating Budget and Capital 
Improvement Program to County Executive and 
County Council 

January 15, 2026 

• County Executive Makes Recommendations January 15 to April 1, 2026 

• County Council Holds Public Hearings April 2026 

• County Council Reviews Budget April 2026 

• County Councils Meet Jointly May 2026 

• County Councils Adopt Budget By June 1, 2026 

• Commission Adopts Budget Resolution June 17, 2026 
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BACKGROUND 

AUTHORITY AND PURPOSE 

The Maryland-National Capital Park and Planning Commission (M-NCPPC) was established by the 
Maryland General Assembly in 1927 to serve the bi-county area of Prince George's and 
Montgomery Counties. This area has a population of approximately 2.05 million citizens and 
extends over 1,000 square miles of Maryland, adjacent to the Nation's Capital. The purpose, powers 
and duties of the Commission are found in the Land Use Article of the Annotated Code of Maryland.  
Pursuant to this Article, the Commission is empowered to: 

• Acquire, develop, maintain and administer a regional system of parks defined as the 
Metropolitan District; 

• Prepare and administer a general plan for the physical development in the areas of the two 
Counties defined as the Regional District; and 

• Conduct a comprehensive recreation program for Prince George's County. 

The Commission is a nationally recognized planning, parks and recreation agency. M-NCPPC is the 
only six-time gold medal winner of the National Parks and Recreation Association Award for 
Excellence and is one of over 220 park or recreation entities to be accredited by the Commission for 
Accreditation of Park and Recreation Agencies (CAPRA). 

PRINCE GEORGE’S COUNTY PROFILE 

Prince George’s County, established on April 23, 1696, was governed by County Commissioners 
until the election of Charter Home Rule in 1970. Under Home Rule, the elected County Executive 
forms the executive branch of government, while 11 County Council members comprise the 
legislative branch, nine are elected from separate districts and two are at-large.   

Prince George’s County lies in central Maryland east of the Fall Line, a geographic line of 
demarcation separating the coastal plain to the east from the upland plateau to the west. The 
County is bounded by Montgomery County and the District of Columbia to the west, Howard County 
to the north, Anne Arundel and Calvert Counties to the east, and Charles County to the south. The 
County contains 27 incorporated municipalities within its 499 square miles (320,000 acres). The 
Commission provides over 30,000 acres of parkland within the County (close to 10 percent of the 
total land area in Prince George’s County). 

THE RESIDENTS WE SERVE 

One of the County’s greatest resources and strengths is its diverse citizenry. With an estimated 
population of 966,629 as of July 1, 2024 Prince George’s County is the second most populous county 
in Maryland. African American persons represent 62.0 percent of the population; White persons are 
10.7; Hispanic and Latino origin persons are 23.9 percent; and Asian person are 4.5 percent. 
Approximately 24.9 percent of the County population is estimated to be foreign born and 30.1 
percent speak a language other than English at home.    

According to the United States Census bureau, approximately 51.6 percent of the County’s residents 
are female. While the median age of a County resident is 38.5 years, approximately 21.7 percent of 
County residents are secondary school age or younger (under 18 years old), and approximately 
15.9 percent are age 65 or older. Student enrollment during the 2024-2025 school year was 
approximately 133,000. 
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According to the US Census Bureau records, the 2023 median household income in the County was 
$100,708, compared to the Maryland state median of $102,905 and national median of $83,730. 
The median value of an owner-occupied home in Prince George’s County was $404,300, compared 
to the state median of $397,700.  
 
CUSTOMER DEFINITION AND FOCUS 

It is important for the Commission to justify its operations based on the services it provides to its 
customers. First, we must clearly define our customer base, ascertain their needs and desires, and 
then communicate the services we can provide. The information that follows defines our customer 
base and explains the benefits of Commission programs and services. 
 
A primary customer of the Commission is the County Council, who in their role, want to ensure that 
constituent needs for planning and park and recreations services are met. This customer 
relationship is a collaborative and ongoing relationship, where the Commission strives to be 
responsive to the Council and the Council strives to be responsive to its constituents. The service 
expectation relationship with the Council takes form in the Annual Budget which establishes the 
Commission’s work program. The Commission also maintains a customer relationship with other 
governmental units on a variety of issues, from renovating and maintaining athletic fields at some 
County schools to participating in the County’s geographic information system consortium, to 
working with the Department of Public Works and Transportation on issues of road design and 
pedestrian safety. 
 
Residents and visitors to Prince George’s County, who actively use and enjoy our services, are also 
primary Commission customers. Golfers play our fine courses; ice skating enthusiasts enjoy 
afternoons in our ice-skating facilities; walkers, joggers and bicyclists utilize our vast system of 
trails; and people seek assistance in understanding the permitting process or with questions 
regarding new housing developments in their neighborhood.  
  
The services provided by the Department of Parks and Recreation and the Planning Department are 
vital to maintaining and enhancing the quality of life, preserving our rich cultural history, and 
promoting the economic vitality of the County. In this respect, all the residents of, and visitors to, 
Prince George’s County benefit from the services provided. Consider, for example, our stream valley 
parks. The Commission actively seeks to acquire land along County streams to serve as a buffer 
against development. This buffer serves to reduce the levels of pollution and sediment going into 
the stream, thus improving the water quality of the stream. Since citizens do not get their drinking 
water from streams, it may not sound important. However, these streams flow into rivers that 
either supply the raw water that the Washington Suburban Sanitary Commission utilizes to provide 
potable water to citizens of both Montgomery and Prince George’s Counties; or eventually flow into 
the Chesapeake Bay. Protecting our stream valleys and reducing the level of silt and pollution 
entering those waters is a major benefit to our communities and to society at large. 
 
The Commission’s reforestation efforts have had a major impact on air quality in the region. 
Consider the time and effort Commission planners spend reviewing requests for housing 
developments to ensure that they are not built on flood plains or ground otherwise unsuitable for 
development; that they are spaced properly; that there are amenities such as adequate open space 
and sidewalks; and that existing and planned infrastructure can adequately support the 
development. When these factors are considered, it becomes clear that all the County’s residents, 
visitors, and neighbors are customers of the Commission. 
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ORGANIZATION 
 
The Commission is a bi-county agency, serving Montgomery County and Prince George’s County. It 
is empowered under State law to acquire, develop, maintain and administer a regional system of 
parks in a defined Metropolitan District, and to prepare and administer a general plan for the 
physical development of a defined Regional District. In Prince George’s County, the boundary for 
the Metropolitan District covers the entire County with the exception of three municipalities 
(District Heights, Greenbelt and Laurel), and all or part of two election districts centered in Aquasco 
and Nottingham. The boundary for the Regional District covers the entire County, with the 
exception of the City of Laurel. The Commission operates recreational programming in Prince 
George’s and provides these services to the entire County.   
 
The Commission consists of ten members – five from each county. In Prince George’s County, the 
five Commissioners are appointed by the County Executive, subject to confirmation by the County 
Council. A Commissioner from each county serves as Chair and Vice-Chair of the Commission, and 
the chairmanship rotates annually between counties. Terms of office are staggered, and no more 
than three of the five Commissioners from either county can belong to the same political party. 
 
The Commission coordinates and acts collectively on regional and administrative issues, and 
divides into the two respective County Planning Boards to conduct all other matters.  
Organizationally, there are seven departments. In Prince George's County, these are the Planning 
Department and the Department of Parks and Recreation; in Montgomery County, these are the 
Planning Department and the Department of Parks. The Human Resources and Management, 
Finance, and Legal departments comprise the Central Administrative Services (CAS) that support 
operations in both counties along with the Office of the Inspector General, the Office of the Chief 
Information Officer, and the Merit System Board.  
  
The budget for the CAS staff functions is divided between the two counties based on service levels 
where applicable. Other CAS services are divided equally, such as the Merit System Board, due to 
their nature. The budget for CAS units must be approved jointly by both counties. If the two 
counties cannot reach agreement on the budget for Central Administrative Services, the budget, as 
proposed by the Commission, is automatically implemented. Unlike the remainder of the budget, 
which must be adopted by June 1, the two counties have until June 15, under State law, to reach 
agreement on the budget for CAS.  
 
FUNDS AND FUNDING SOURCES  
 
Under the statutory authority provided by State law, the Commission's park, recreation, planning, 
and general administrative functions are financed primarily by five statutorily designated property 
taxes that must be levied on a separate county basis. In Prince George’s County, county-assessed 
property taxes support approximately 96 percent of the Commission's tax-supported operations.  
The remainder of the revenues is derived from grants, interest, fees and charges, and fund balance.   
 
The five accounts (funds) are separately maintained within the General Fund, as follows: 
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District by County Tax & Fund Purpose 
Regional District Montgomery County Administration Planning, Zoning, and General Administration 
Metropolitan District Montgomery County Park Park Acquisition, Development and Park Operations 
Regional District Prince George’s County Administration Planning, Zoning, and General Administration 
Metropolitan District Prince George’s County Park Park Acquisition, Development and Park Operations 
Prince George’s County Recreation Comprehensive Public Recreation Program 

Note: Park Tax in Montgomery County includes a statutorily required Park Maintenance Tax.  

 
In Prince George’s County, there are four tax-supported funds. Three of the four tax-supported 
funds constitute the Commission’s General Fund, which is the Commission’s primary operating 
fund, and is used to account for tax and non-tax revenues that fund general Commission operations.  
The tax-supported funds are listed below. 
 
The Administration Fund provides funds to support current operational and administrative 
expenses. These include the costs necessary to exercise the powers and functions granted to the 
Commission, as well as the Commission’s planning function. Additionally, funds to support staff 
operations serving the entire Commission, such as human resources, accounting, purchasing, and 
legal services, are budgeted in this Fund.   
 
The Park Fund provides funds to support park maintenance, development and security operations, 
manage natural resources and provide active and passive recreational opportunities within a park 
setting. Principal and interest on bonds sold to acquire and develop parkland are supported by the 
taxes in this Fund. Under State law, Prince George’s County is required to levy a tax of at least 4.0 
cents per $100 of real property and 10.0 cents per $100 of personal property to provide for 
payment of debt service for park acquisition and development bonds with any excess to be used for 
park purposes. 
 
The Recreation Fund provides funds to support a wide range of educational, recreational and 
leisure activities. Such activities can include aquatics, special programs for persons with disabilities, 
summer youth programs and community and recreation center operations. This fund operates in 
Prince George’s County only (recreation programs in Montgomery County are operated by the 
Montgomery County Department of Recreation). Since the Commission assumed operation of 
recreation programming from the County government in 1970, the property tax supporting 
recreation is applied to the entire County. 
 
The fourth tax-supported fund is the Advance Land Acquisition Debt Service Fund. Revenues 
generated by this fund’s property tax rate are dedicated to support debt service payments on bonds 
sold to acquire land in advance of the need for governmental purposes, including school and library 
sites. It is not part of the General Fund. During FY11, the Commission fully paid off all remaining 
debt service in this fund. As a result, we transferred the 0.13 cent real property tax rate (0.32 cent 
on personal property) to the Recreation Fund in FY12. Since the assessable base for both of these 
funds covers the entire county, there was no adverse impact to any individual county resident. 
 
The Commission has five other types of funds in the budget. They are the Special Revenue Funds, 
Park Debt Service Fund, Capital Projects Fund, Enterprise Fund, and Internal Service Funds. They 
are discussed in the following sections.  
 
Special Revenue Funds 
Special Revenue Funds account for revenue sources that are restricted or committed for specific 
purposes other than capital projects or debt service if that revenue is a substantial portion of the 
fund’s resources. Special Revenue Funds are used when the revenue is restricted or committed by 
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grantors, contributors, laws or regulations of other governments, or imposed by law through 
constitutional provisions or enabling legislation. For example, the Park Police have the authority to 
seize certain assets when making an arrest on drug-related charges. Following conviction, the court 
can award those assets to the Commission. Pursuant to State law, proceeds are placed in a Special 
Revenue Fund where they can only be expended for costs associated with drug enforcement 
activities within the County’s park system.   

Park Debt Service Fund 
The Park Debt Service Fund is used to account for the accumulation of resources and the payment 
of general obligation bond principal, interest, and related costs of bonds issued to fund the 
acquisition and development of parkland and park and recreation facilities.  

Capital Projects Fund 
The Capital Projects Fund is used to account for the acquisition and construction of major capital 
facilities. This fund’s budget consists of the first year of the 6-year CIP.   

Enterprise Fund 
The Commission has determined that certain recreational and cultural facilities should be 
predominantly self-supporting through user fees. Enterprise Fund accounting and reporting is used 
to emphasize the self-supporting nature of these activities and to provide improved cost accounting 
information. The fiscal management of golf courses and ice rinks are good examples of the use of 
these funds. There are other facilities such as the Show Place Arena that are not self-supporting 
operations but are included in the Enterprise Fund because they are operated in a manner similar 
to private business enterprises. Enterprise fund accounting, which uses a commercial accounting 
accrual basis, more accurately reflects how close these operations come to covering the full 
program cost.  

Internal Service Funds 
Internal Service Funds are used to account for the consolidated funding of goods or services that 
are provided centrally to departments on a cost reimbursement basis. Internal Service Funds are 
used by the Commission to account for such functions as the Commission's group insurance and 
risk management programs, financing capital equipment purchases and the centralized information 
systems operations. 
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POLICIES 

The Commission abides by the following policies in the development and execution of its budget. 

FISCAL POLICY 

Throughout the management of the Commission’s fiscal resources, the following policies are 
maintained for tax-supported funds: 

• The budget must be balanced; anticipated revenues must equal or exceed anticipated 
expenditures. 

• Adequate expenditure reserves will be proposed and maintained, sufficient to fund the cost 
of revenue fluctuations or unanticipated emergencies. We have different reserve levels for 
different fund types. The Commission targets a reserve of 3-5 percent of operating 
expenditures in the Administration Fund, Park Fund, and Recreation Fund. In FY27, the 
proposed budget includes designated fund reserves equaling 5 percent of expenditure in 
these funds in Prince George’s County. A stable or rising level of reserves satisfies concerns 
of the bond rating agencies. 

• The Commission will seek cost reductions and productivity improvements as methods of 
minimizing taxpayer costs and maximizing customer satisfaction. 

• Non-tax revenue sources, such as user fees, will be sought and developed to the greatest 
possible extent, keeping in balance service availability, public benefit, and fairly set fees. 
User fees in the Enterprise Fund are set to: 
1. Be competitive with comparable public and private facilities and services in the area. 
2. Reflect user demand and patterns of use. 

• The Commission seeks to minimize debt service costs by the prudent use of appropriate 
debt instruments, consistent with the goal of maintaining tax rate stability and stable 
reserves. Debt service, correctly structured, will match the bond-funded cost of facilities 
with the useful life of the facilities. The Commission also limits outstanding indebtedness, in 
accordance with its Debt Management Policy, well below State statute limitations. 

• In the Enterprise Fund, the Commission’s policy is to maintain reserves equivalent to 10 
percent of operating expenses plus one year of debt service. 

CIP IMPACT CONSIDERATION 

The Commission pays specific attention to the impact of the CIP on the Operating Budget. The 
capital budget and operating budget must work in tandem. Decisions on the capital budget 
determine levels of debt service and operating and maintenance expenditures that must be 
supported by the operating budget, while the operating budget can impose limitations on the level 
of long-term debt that can be supported. Operating budget resources are governed by Commission 
revenues and debt management policies and guide the levels and composition of the capital budget.  
The capital budget may receive direct project funding from the operating budget in the form of pay-
as-you-go (PayGo) capital financing, which reduces reliance on long-term debt.  

Operating and maintenance costs (O&M) inherent in capital acquisition and construction have a 
direct and continuing effect on the operating budget. New facilities must be staffed, maintained, and 
provided with supplies. Some CIP projects, such as the purchase of raw parkland, require relatively 
little O&M funding, but other projects, such as the Sports and Learning Center in Prince George’s 
County, require intensive staffing and maintenance. Additional facilities also place indirect stress on 
areas such as general maintenance, Park Police or information technology that support the entire 
system. Some CIP projects, such as renovations, can result in a decrease of O&M costs. O&M costs 
are budgeted in the Park Fund and the Recreation Fund. 
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Knowing that each dollar spent on construction must be funded by taxes, grants, contributions, debt 
or operating revenue, the Commission reviews each CIP project intensively to minimize short- and 
long-term operating budget impact. However, through the budget review process, the County has 
the opportunity to add, delete or modify projects. 

INVESTMENT POLICY  

The Commission applies a comprehensive Investment Policy to unexpended or surplus funds held 
by the Commission and debt proceeds managed by investment management firms. Except for cash 
in certain restricted and special funds and debt proceeds, the Commission pools cash balances from 
all funds to maximize investment earnings and to increase efficiency with regard to investment 
pricing, safekeeping and administration. Investment income is allocated to the various funds based 
on their respective cash balances. These funds are reported in the Commission’s Annual 
Comprehensive Financial Report and include: 

1. General Fund 
2. Capital Projects Funds 
3. Enterprise Funds 
4. Special Revenue Funds  
5. Debt Service Funds 
6. Internal Service Funds 
7. Trust and Agency Funds 
8. New funds authorized by the Commission unless specifically exempted 

In accordance with the Annotated Code of Maryland, Article 95, Section 22, the responsibility for 
conducting investment transactions rests with the Secretary-Treasurer in the Department of 
Finance. The Secretary-Treasurer shall establish written procedures for the operation of the 
Commission’s investment programs consistent with the adopted Investment Policy.  

The primary objectives of the Commission’s Investment Policy are: 

1. Protect investment principal and mitigate credit risk by limiting investments to those 
investments authorized by State law; pre-qualifying financial institutions, brokers and 
advisers; diversifying the investing portfolio; and requiring third-party collateralization and 
safekeeping.  

2. The Commission’s investment portfolio will remain sufficiently liquid to enable the 
Commission to meet all operating requirements which might be reasonably anticipated. 

3. The investment portfolio shall be designed with the objective of attaining a market rate of 
return throughout budgetary and economic cycles, with consideration of investment risk 
constraints and liquidity needs taking priority over return on investment.  

The Secretary-Treasurer shall hold periodic investment strategy meetings with the delegated 
Accounting Division staff and shall document the resulting investment strategies approved to meet 
the objectives of the Investment Policy. Monthly investment reports of investment activities will be 
submitted to the Secretary-Treasurer for review and to the Executive Committee for information.  
The Secretary-Treasurer shall provide the Commission with quarterly and annual reports 
summarizing policy compliance, investment activity and the average rates of return.  

The Secretary-Treasurer shall establish and maintain a system of internal controls designed to 
prevent losses of public funds arising from fraud, employee error, and misrepresentation by third  
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parties or imprudent actions by employees and investment officers of the Commission. An 
independent auditor will review the internal controls of the investment program as part of the 
annual financial audit.   

In strict accordance with state law, the Commission invests in obligations backed by the federal 
government, certificates of deposit and time deposits, bankers’ acceptances, commercial paper, 
money market mutual funds, bonds, and other similar instruments. Awards are made on a 
competitive bid basis whenever possible. Generally, Commission investments will have a maximum 
maturity of one year to maintain appropriate liquidity. The Commission strictly adheres to policy 
on diversification, both by type of security and institution to minimize risk. All investment policies 
are subject to periodic review by the Secretary-Treasurer and amendment with the approval of the 
Commissioners.   

DEBT MANAGEMENT POLICY 

The Commission’s comprehensive Debt Management Policy provides written guidelines and 
restrictions that affect the amount and type of debt permitted to be issued, the issuance process, 
and the management of the debt portfolio. The Policy provides justification for the structure of the 
debt issuance, identifies policy goals, and demonstrates a commitment to long-term financial 
planning, including a multi-year capital plan. The Policy is a critical aspect of our efforts to 
communicate to the Commissioners, County Officials, State Officials, the public, rating agencies and 
capital markets that the Commission is well managed and capable of meeting its financial 
obligations within its available resources and in a timely manner. 

The Commission has legal authority under the Land Use Article of the Annotated Code of Maryland 
to issue Park Acquisition and Development Bonds (Park Bonds), Advance Land Acquisition Bonds 
(ALA Bonds), Revenue Bonds and Refunding Bonds for Park Bonds, ALA Bonds and Revenue Bonds 
as well as tax anticipation notes. Park and ALA bonds are secured by the full faith and credit of both 
the Commission and the county in which the bond proceeds will be spent. The Commission has 
legal authority to issue bond anticipation notes in accordance with Section 12 of Article 31 of the 
Annotated Code of Maryland (Article 31), and additional legal authority to issue Refunding Bonds in 
accordance with Section 24 of Article 31. Under the Commission’s general powers, it is permitted to 
issue certificates of participation and to enter into master lease agreements to finance capital 
equipment, software systems and other assets.  

The Commission generally issues fixed-rate debt. Variable rate debt can be issued, but it must be 
monitored carefully so that the Commission is not subject to undue interest rate, liquidity, 
remarketing and credit risks. The Commission determines the best form of debt and the most 
favorable debt structure based on the projects to be financed, market conditions and advice of the 
Commission’s Secretary-Treasurer in consultation with the Commission’s Bond Counsel and 
Financial Advisor. Bond and note issues are approved through the budget process in each county, 
and resolutions authorizing the issuance are subsequently adopted by the Commission.  

The Commission’s Debt Management Policy incorporates the following debt limit targets and/or 
policies: 

1. If at any time the planned debt levels of the approved capital budget are projected to be 
unaffordable based on conservative financial assumptions, the respective Planning Board 
will slow down the implementation of the capital program to a level that meets the 
affordability standards of the policy. 
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2. In both counties, debt service cannot exceed the level of revenue generated by a portion of 
the Park Fund tax rate designated in state law. In the case of Prince George’s, the revenue 
limit is equivalent to the revenue generated by 4 cents of real property tax and 10 cents of 
personal property tax, per $100 of assessed value. For the Advance Land Acquisition Fund, 
the limit is the equivalent to the revenue generated by a 1.2 cents real property tax rate (3 
cents personal property).  

3. Debt service as a percentage of General Fund expenditures consisting of the Montgomery 
County Administration Fund and Park Fund should not exceed 10 percent. 

4. Debt service as a percentage of General Fund expenditures consisting of the Prince George’s 
County Administration Fund, Park Fund and Recreation Fund should not exceed 10 percent. 

5. Financing a major project critical to Commission business that will cause the debt service 
ratio to exceed 10 percent may be permitted as a special exception by a vote of the 
Commission that specifically grants the exception; however, the debt ratio will be brought 
back into conformance with the target within the next six-year period. 

6. The percentage of principal to be paid over the next ten years should remain between 60 
percent and 70 percent of the outstanding debt in each of the Commission’s county debt 
portfolios. 

 
Additionally, the two counties may impose further limitations through their respective spending 
affordability processes. 
 
With regard to debt issuance, long-term debt will be issued only for acquisition, construction or 
renovation of capital assets, not for operation or general maintenance. PayGo capital financing is 
utilized when feasible. A competitive bidding process in issuing debt is employed unless there are 
unusual or complex reasons which justify an alternative method. The Commission’s decision is 
rendered based on the advice of the Secretary-Treasurer after consultation with Bond Counsel and 
other financial advisors. The Commission also maintains regular communication with the bond 
rating agencies to keep them informed of the Commission’s financial condition.   
 
The Commission generally issues debt with a maximum term of 20 years. Dependent upon 
Commission financial planning, debt may be structured as level principal, equal payment, or 
another amortization schedule may be used. The Commission generally issues fixed rate debt.  
Variable rate debt is permissible but cannot exceed 15 percent of the Commission’s total 
outstanding debt. These policies are reviewed by the Secretary-Treasurer every three years. Any 
revisions must be approved by the Commission.   
 

LONG-TERM SUSTAINABILITY 

Since 2001, the Commission has worked through budgetary issues with the County through a 
spending affordability process established by County legislation. As an integral part of that process, 
the Commission prepares six-year projections of revenues, expenditures, debt service, reserves and 
changes in uncommitted and available fund balances in the three primary tax-supported funds – the 
Administration, Park, and Recreation Funds. The projections serve as an early warning device to 
alert the Commission and the County to any issues that could jeopardize the Commission’s long-
term fiscal soundness, including structural balance, reserve levels, debt affordability, and stability 
of the Commission’s property tax rates (overall and in the individual funds). It allows for long-term 
fiscal planning and developing strategies jointly to bring on-going revenues and expenditures into 
better balance, whether through an overall property tax rate increase, a property tax rate shift 
between funds, expenditure reductions, changes in capital financing strategies, or other means.  
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Changes to the Commission’s total tax rate, as well as shifting tax rates between taxing districts, 
impacts residents and business based on their location. The assessable base for the Recreation 
Fund covers the entire county, because, until the Commission took over operations in the early 
1970’s, recreation programming was a county governmental function. The assessable base for the 
Administration Fund (the Regional District), on the other hand, embraces the entire county except 
for the City of Laurel, which has its own planning function. The assessable base for the Park Fund 
(Metropolitan District) excludes the incorporated cities of Laurel, Greenbelt and District Heights 
and several unincorporated areas in the far northern and southeastern portions of the County. As a 
result, if the Commission, for example, shifts 1 cent of tax rate from the Park Fund to the Recreation 
Fund, the result, in effect, is a 1 cent tax rate increase for those County citizens and residents living 
in areas of the county not covered by the Park Fund district.  For a $100,000 home, this results in a 
tax increase of $10 per year. 
 
With regard to revenues, the Commission generally employs the following assumptions: 
 

• The County’s total assessable base for both real and personal property for the budget year is 
based on the latest available projection from the Maryland Department of Assessment and 
Taxation, as may be modified by the County’s Office of Management and Budget.  
Adjustments are made to calculate separate assessable bases for the Administration Fund 
and the Park Fund. Based on historical patterns, a collection factor is calculated (we 
currently assume collecting 99.7 percent for real property taxes and 98.0 percent for 
personal property taxes). The assessable base is then divided by $100, multiplied by the tax 
rate and then by the collection factor to derive the projection for property tax revenues.  
Trend analysis factoring in latest information on housing market and commercial property 
development is then used to project property tax revenues over the six-year cycle. 

• Interest and penalties on prior year taxes not paid are generally assumed at no growth from 
year to year unless trend changes on collection factors are envisioned. 

• Fees and Charges are generally projected with modest annual growth (3-5 percent) unless 
trend analysis indicates otherwise. 

• Interest income is projected taking into account possible changes in both short and long-
term interest rates and anticipated levels of fund balance and other cash available for 
investment. 

 
On the expenditure side, the following factors are taken into account. 
 

• The projection factors in committed (based on ratified union contracts) annual cost-of-
living adjustments and merit increases. Compensation adjustments for projected years 
without a contract commitment are based on historical trends and other considerations 
such as annual affordability and long-term sustainability.  

• Based on actuarial projections, payroll growth and trend analysis, we separately project 
changes in social security, retirement, health insurance, and retiree health benefit costs over 
the six years. 

• Operating expenses in the categories of supplies and materials, other services and charges, 
and capital outlay are projected to grow in the future based on anticipated changes in CPI-U 
(consumer price index- urban) for the Baltimore-Washington MSA (metropolitan service 
area) and other factors. 

• The model also projects change in direct and indirect support to the County government 
and other entities. 

• Using the assumptions contained in the most recent six-year Capital Improvement Program, 
projections are developed on debt service and PayGo requirements, as well as the expected 
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impact to the operating budget as these capital facilities are completed in the future. 
 
These projections are presented to the Spending Affordability Committee in August and November 
and are updated throughout the year as events warrant. The November projections are included in 
the Appendices. 
 

PERFORMANCE MEASURES 
 

The economic downturn has forced all government agencies to examine how well they meet their 
financial obligations and demonstrate value to their taxpayers. The Commission is using 
performance measurements as a means of documenting these efforts. In this budget, performance 
measures can be found at the end of each division in Planning and in Parks and Recreation and at 
the Department level for the Central Administrative Services Departments. They are presented 
graphically to facilitate understanding. Oftentimes, two measures are included in the same graph to 
highlight linkages between the two measures. So, for example, a chart might show both the number 
of master plans completed and the percentage completed within relevant time frames. The 
relationship may exist that, assuming a static workforce, an increase in the number of plans to be 
completed results in a decrease in the percentage of timely completions. 
 
The Commission’s performance measures are comprehensive and continue to evolve. The primary 
focus in this budget document is to present relevant statistics that document the level of success the 
Commission attains in program delivery and service quality with the financial and staff resources at 
hand. The Commission, meanwhile, is continuing its efforts to develop more outcome measures to 
evaluate results of the services delivered. This is an on-going process that will continue in the 
coming fiscal year. 
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Recreation) are projected at $14.2 million for FY27, a decrease of $600.1 thousand or 4.0 percent 
less than the FY26 budget. 
 
The Planning Board continues to review the Commission’s fee schedules with the objective of 
generating fee revenue to lessen the burden on taxpayers, while maintaining programs that are 
affordable and desirable. The County government and the Planning Board jointly decided that the 
priority is to provide needed services to residents at an affordable cost, and, under certain hardship 
conditions, to modify or waive fees to encourage participation. 
 
Interest Income 
Each tax-supported fund maintains a cash balance, and the balance fluctuates from the effects of tax 
and program revenue inflows as well as expenditure outflows. The cash balance from each fund is 
pooled and invested at the highest responsible rate within the constraints of protection of principal 
and liquidity requirements. Interest income depends on the cash balance in each fund as well as the 
prevailing interest rate earned throughout the year. 
 
Total General Fund interest income for FY27 is proposed at $11.0 million, a 17.6 percent increase 
from the FY26 budget. 
 
Grant Revenues 
No grants are budgeted in either the Administration, Park or Recreation Funds this year, although 
unbudgeted grants in all funds are treated as automatic budget amendments if no tax funded match 
is necessary to receive the grant and provide the program. 
 
Enterprise Fund Revenues 
In FY27, total Enterprise Fund operating revenues are proposed to be $11.5 million, a 32.0 percent 
increase from FY26. Operating expenses are projected to increase by 10.8 percent to $19.1 million. 
As a result, the subsidy from the Recreation Fund is budgeted to decrease by $305,220 thousand to 
$7.5 million.  
 
The Commission operates a number of programs such as golf courses and ice rinks, classified as 
Enterprise Fund programs, but most are neither wholly nor predominately self-sustaining. As a 
result, FY27 continues to include subsidies to the Enterprise Fund. Two programs – the Show Place 
Arena/Equestrian Center and the Golf Courses – account for the majority of the subsidies. The 
Commission continues to monitor the size of the subsidy and strives to maintain a balance between 
subsidy and affordability. The Commission places value on the maximum usage and enjoyment of 
services, which often leads to below market fee structures.   
 

EXPENDITURES 
 
The FY27 Proposed Budget’s goal is to continue to provide adequate resources for necessary 
planning studies as well as for park and recreation infrastructure and service delivery. We continue 
to address our infrastructure improvement needs by contributing Pay-Go from both the Park Fund 
and the Recreation Fund. 
 
The Proposed Budget includes the following major known commitments for personnel costs in 
FY27: 

• Medical Insurance and Benefit Costs; 
• Full funding of OPEB PayGo and Pre-Funding as determined by the current actuarial study; 
• Full funding of pension contribution as determined by the current actuarial study; and 
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• A marker to adjust employee compensation and possible reclassifications.   

As can be seen in Exhibit 1, personnel expenses are proposed to increase by $1.3 million, mostly 
due to increased health and benefit costs, which is partially offset by the decrease in pension costs. 

 
 

Exhibit 1   
 

 
 
 

FY27 Proposed Budget 

Summary of Changes in Major Personnel Costs 

Prince George's County Administration Fund, Park Fund, and Recreation Fund 

 

 

 

 

FY26

 Adjusted 

Adopted 

FY27

 Proposed 

$

 Change 

% 

Change 

OPEB 

OPEB PayGo & Prefunding $  13,087,246       $  12,393,343       $ (693,903)         -5.3% 

Pension (ERS) 

Pension (ERS) 22,256,432           23,336,605           1,080,173           4.9% 

Health and Benefits(1) 

Employee Health Benefits 30,394,236           32,271,744           1,877,508           6.2% 

Subtotal Personnel Costs $  65,737,914    $  68,001,692     $ 2,263,778     3.4% 

Employee Compensation 

Marker for Changes to Employee Comp. 8,300,905             8,156,144              (144,761)            -1.7% 

Marker for Possible Reclassifications 1,673,632             897,300                 (776,332)            -46.4% 

Marker for Minimum Wage Increase -                          -                           -                          -  

Total Change in Major Personnel Costs $ 1,342,685      

(1)Health and Benefits includes medical insurances (health, dental, vision, prescription), long-term disability, accidental death and 

dismemberment, and life insurance. 
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An overview of the changes for each major personnel category is provided below. 

OPEB 
OPEB costs for FY27 have been determined by the actuary. The net change for total OPEB costs is a 
$694 thousand decrease or 5.3% percent less than the FY26 adopted amount. 

Total OPEB funding is $12.4 million.  At this level of funding, we continue to be essentially at full 
funding of the annual determined contribution. 

Pension (ERS) 
As determined by the actuary, pension costs are projected to increase by 4.9 percent in FY27, 
representing an increased cost of $1.1 million over the FY26 Adopted Budget.   

Health Insurance and Benefits 
Health insurance and benefit costs are projected to increase by 6.2 percent in FY27, or $1.9 million 
more than the FY26 Adopted Budget.   
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Employee Compensation 
The Commission’s FY27 budget includes a marker of $8.2 million in the General Fund. The Commission 
will be in full contract negotiations with FOP and in a wage reopener with Municipal and County 
Government Employees Organization (MCGEO). Also included is approximately $900 thousand for 
possible reclassification adjustments.  
 
Total expenditures for tax supported funds in the FY27 Proposed Budget (excluding reserves) are 
$474.7 million, a 2.6 percent decrease from the FY26 Adopted Budget. The total FY27 Proposed 
Budget for Tax and Non-Tax Supported Funds (less reserves), including the Enterprise and Special 
Revenue Funds, is $523.0 million, 1.0 percent less than the FY26 Adopted Budget. These decreases 
reflect the transfer for Capital Projects, Park Debt Service and the Enterprise Fund.  Exhibit 2 
(below) provides a comparative total funds summary. 
 
Exhibit 2  
 

 
 

 

Summary of FY27 Proposed Operating Budget Expenditures  

(net reserves, ALARF, Internal Service Funds, and Capital Projects Fund)

 

 

 

 FY26

 Adjusted Adopted 

 FY27 

Proposed 

 $ 

Change  

% 

Change  

Prince George's Funds 

Administration (1) $ 80,893,636 $ 94,399,135 $ 13,505,499 16.7% 

Park  (2) 250,982,555 244,046,457 (6,936,098) -2.8% 

Recreation (3) 155,262,647 136,226,614 (19,036,033) -12.3% 

ALA Debt - - - -

Subtotal Tax Supported 487,138,838 474,672,206 (12,466,632) -2.6% 

Enterprise 17,256,538 19,114,346 1,857,808 10.8% 

Special Revenue 8,235,501 8,485,657 250,156 3.0% 

Park Debt 15,717,154 20,745,588 5,028,434 32.0% 

Total Prince George's $ 528,348,031 $ 523,017,797 $  (5,330,234) -1.0% 

                                               

                                                    

                                                  

                                                                                                           

                                           

                                                           

                                                                    

                                                           

                                    

                                                                                                                                                                    

(1) Includes transfer to Capital Projects 

(2) Includes transfer to Park Debt Service and Capital Projects 

(3) Includes transfer to Enterprise Fund and Capital Projects 
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Capital Projects 
The FY27  Proposed Budget continues to address critical infrastructure improvement needs.  
Toward that end, this budget continues to utilize a mixture of PayGo from both the Park and 
Recreation Funds and General Obligation debt to fund the capital program. 

Investing to Meet Essential Needs  
Included in the funding levels of the Administration Fund, Park Fund and Recreation Fund is a 
funding request of $9.1 million to address critical equipment, programmatic, legislative, 
maintenance, and essential service needs.  

For the Planning Department, additional positions are proposed to support the creation of three  
New Divisions and accelerate the hiring for hard-to-fill positions, ensuring improved service 
delivery, maintenance and operational efficiency. 
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In CAS, the proposed budget includes funding for maintenance of effort, including technology 
inflationary costs and a one-time Peer Review request in the Office of Inspector General. 
 
For the Park and Recreation Funds, the proposed budget includes funding for additional positions, 
updates to the mobile command center and support for mandated projects to address critical 
infrastructure needs and maintain reliable service delivery.  
    

 

  

Fund Department 
Critical Needs and 

Program Enhancements 

Administration  Commissioners' Office  $ 2,096,429                               

Administration  Planning                                 2,476,296  

Administration  CAS                                     89,336  

Park Parks & Recreation                                 4,459,609  

Total     $  9,121,670                            
 

 
The Planning Department’s costs for critical needs and program enhancements are cost neutral, 
offset by reallocating project charges requested by County agencies to support new planning 
divisions and work programs.  
 
Project Charges 
From FY05 to FY12, project charge payments to the County and other agencies increased from $5.0 
million to $22.0 million annually. This tremendous increase coincided with the period that property 
tax revenues began a steep decline, resulting in the Commission having to redirect resources to 
meet the rising project charge costs. Some years ago, we began working together with the County 
on a plan of phased reductions in project charges.  Our plan was to reduce project charges steadily 
each year through FY19. That plan was scaled back a bit to accommodate the County’s fiscal 
challenges. The schedule was stretched out by two years and FY21 was the last year of planned 
reductions. The total for project charges in FY21 was $8.1 million. FY22 increased to $8.4 million, 
by FY24 it had increased to $14.2 million, and FY25 further increased to $15.4 million.  The FY26 
budget included $15.5 million for Project Charges and was adjusted by the County Council to $32.1 
million in the FY2026 Adopted Budget. As a result of the reallocation of project, the FY27 proposed 
amount is $14.7 million, reduction of $17.5 million or 54.3%. 
 
A table summarizing the current and proposed project charges can be found at the end of the 
Overview section. 
 

FUND BALANCE 

Going into FY27, the General Fund accounts project to have combined fund balances totaling $180.4 
million. In total, the FY27 Proposed Budget decreases these balances by $16.0 million. Exhibit 3 
shows the projected change in fund balances for the three general fund accounts.   
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Exhibit 3 

 

 

 

 

 

 

 

FY27 Proposed Budget 

Use of Fund Balance

 Prince George's County General Fund Accounts 

FY26 Estimated 

Ending 

(Undesignated) 

FY27 Proposed 

Ending 

(Undesignated) 

Use of Fund 

Balance (1) 

Administration Fund 60,687,588 54,114,299 (6,573,289) 

Park Fund 83,488,678 75,153,958 (8,334,720) 

Recreation Fund 36,180,137 35,099,996 (1,080,141) 

Total $ 180,356,403 $ 164,368,253 $ (15,988,150) 

                              

                              

                              

        

(1) Use of fund balance is the amount of fund balance used for operations and capital 

funding as well as the amount of fund balance needed to meet expenditure reserve 

requirements. The amount of fund balance ($20,758,600) used to meet the reserve 

requirement, which is not included here, will not be spent. 
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DEBT 

Debt service is the amount the Commission must pay each year for the principal and interest on the 
Commission's bonded indebtedness. The debt limit is established by State law using a formula that 
is based on projected property tax receipts from the mandatory tax rate over the next 30 years. For 
Park Acquisition and Development Bonds, the Commission's legal debt margin on June 30, 2025, is 
estimated at $1.49 billion. This represents the excess of anticipated tax revenue from the 
mandatory 10-cent personal property and 4-cent real property tax rate available during the next 30 
years over the debt service on the $161.9 million of outstanding Park Acquisition and Development 
Bonds. The Commission’s Prince George’s County bonds are rated AAA by Standard & Poor’s 
Corporation, AAA by Fitch Ratings, and Aaa by Moody’s Investor Services, Inc. 

SPENDING AFFORDABILITY PROCESS 

The Prince George’s County Council enacted legislation in 2001 that created a Spending 
Affordability Committee (SAC) to review the Prince George’s portion of the Commission’s budget.  
The Committee consists of the County Auditor, the Director of the Office of Management and 
Budget, and a private citizen who is appointed by the Council to a two-year term. The citizen 
member is required to have a background in budgeting, financial planning, public finance, or a 
related field. 

The Committee submits a preliminary report to the County Executive and Council by August 31 
each year. In this report, the SAC provides a preliminary recommended spending level for the three 
tax-supported funds (Park, Recreation and Administration) constituting the Commission’s General 
Fund, and for the tax-supported Advance Land Acquisition Fund. SAC also provides a guideline for 
the capital budget. Recommended spending levels must be consistent with the capacity of our 
revenue sources to finance operating programs and long-term debt. 

The final SAC report is completed typically in December each year and includes the Committee’s 
recommendations including: 



Prince George’s County 
Overview – Budget Issues 
 
 

• An overall expenditure ceiling (excluding reserves) for all tax supported funds; 
• An overall expenditure ceiling for the capital budget; and 
• Other areas of interests to the Committee. 

 
If the Commission submits a proposed budget that exceeds these recommendations, the 
Commission must include an explanation in the budget. The Council considers these 
recommendations as it deliberates the Commission’s proposed budget. If the budget adopted by 
Council exceeds any of the limits recommended by SAC, the Council must justify this action in 
writing. 
 
To assist the Committee in its deliberation, the Commission’s Department of Human Resources and 
Management, with assistance from the Finance Department, prepares annual six-year projections of 
revenues and expenditures in the three tax-supported funds. This projection considers anticipated 
growth in the assessable base for real and personal property taxes, changes in interest rates, 
projected fee increases, wage adjustments, projected increases in benefit costs, and other factors.  
These long-range projections assist us in identifying and responding to financial challenges in a 
timely manner.  
 
Although we have not yet received the final SAC report, we fully expect that our budget proposal 
will comply with its recommendations. 
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FY27 Proposed Budget 
Fiscal and Budget Summary Schedules 
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COMMISSION SUMMARY 

Summary of Changes in Actual Fund Balance/Net Position for FY25 and Budgeted Use of Fund Balance/Net Position for FY26 and FY27 

Prince George's County Montgomery County Total Commission 

FY 25 

Actual 

FY 26 

Adjusted 

Adopted 

FY 27 

Proposed 

FY 25 

Actual 

FY 26 

Adjusted 

Adopted 

FY 27 

Proposed 

FY 25 

Actual 

FY 26 

Adjusted 

Adopted 

FY 27 

Proposed 

Governmental Funds: 

Administration Fund (13,774,853) (3,476,309) (10,616,471) (1,656,929) (5,721,202) (2,634,976) (15,431,782) (9,197,511) (13,251,447) 

Park Fund 10,103,663 (40,444,999) (18,119,240) (9,632,578) (8,240,095) (3,966,491) 471,085 (48,685,094) (22,085,731) 

Recreation Fund (4,854,142) (34,850,647) (7,844,773) - - - (4,854,142) (34,850,647) (7,844,773) 

General Funds Total (8,525,332) (78,771,955) (36,580,484) (11,289,507) (13,961,297) (6,601,467) (19,814,839) (92,733,252) (43,181,951) 

ALA Debt Service Fund (1) - - 1,590 - - 1,589 - -

Tax Supported Funds Total (8,525,333) (78,771,955) (36,580,484) (11,287,917) (13,961,297) (6,601,467) (19,813,250) (92,733,252) (43,181,951) 

Park Debt Service Fund - - - - - - - - -

Capital Projects Fund 2,435,210 - - (7,213,377) - - (4,778,167) - -

Special Revenue Funds 1,683,574 (3,087) (158,125) (833,983) (929,388) 430,980 849,591 (932,475) 272,855 

Governmental Funds Total (4,406,549) (78,775,042) (36,738,609) (19,335,277) (14,890,685) (6,170,487) (23,741,826) (93,665,727) (42,909,096) 

Proprietary Funds: 

Enterprise Fund 637,154 (657,623) - 3,144,966 398,229 1,105,549 3,782,120 (259,394) 1,105,549 

Wheaton Headquarters Bldg Fund (2,312,152) - - (2,312,152) - -

Property Management Fund - - - 538,850 (133,000) (248,864) 538,850 (133,000) (248,864) 

Risk Management Fund (1,645,679) (815,356) (931,453) (1,247,830) (867,179) (999,454) (2,893,509) (1,682,535) (1,930,907) 

Capital Equipment Fund (877,259) (22,782) (7,516) (981,562) (1,900,971) (1,920,776) (1,858,820) (1,923,753) (1,928,292) 

CIO Fund 1,157,556 - - 115,347 - - 1,272,903 - -

Comm-wide IT Initiatives Fund 2,744,281 - - 1,761,875 - - 4,506,156 - -

Largo Headquarters Bldg Fund 34,087,718 (27,931,846) - - - - 34,087,718 (27,931,846) -

Executive Office Building Fund* - - - - - - 194,002 (139,277) (127,785) 

Group Insurance Fund * - - - - - - (2,163,159) - 199,118 

Internal Service Funds Total 35,466,617 (28,769,984) (938,969) (352,169) (2,768,150) (2,920,230) 33,145,291 (31,677,411) (3,787,866) 

Proprietary Funds Total 36,103,771 (29,427,607) (938,969) 1,019,495 (2,502,921) (2,063,545) 35,154,109 (32,069,805) (2,931,181) 

Private Purpose Trust Funds: 

ALA Revolving Fund 15,959 (325,510) - 2,459,089 (152,045) 40,947 2,475,048 (477,555) 40,947 

GRAND TOTAL 31,713,181 (108,528,159) (37,677,578) (15,856,693) (17,545,651) (8,193,085) 13,887,331 (126,213,087) (45,799,330) 

                                    

                              

                                 

                                 

         

                                 

         

                     

                                            

                                 

                                                       

          

                                         

                                                    

                                                

                           

                         

                       

                         

              

                                           

                                          

                                           

                             

* The Executive Office Building Fund and the Group Insurance Fund are Commission-wide Internal Service Funds. 

Explanatory Note:  This schedule summarizes the change in fund balances and net position for  FY25 Actual.  For the current and proposed budget amounts, 

the change represents the gain (use) of fund balance necessary to balance the budget.  This includes any fund balance needed to fund the reserve requirement.  

Fund balance used to fund the budgeted reserve requirements will not actually be spent.  Therefore, the actual change in fund balance will be less. 
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PRINCE GEORGE'S COUNTY FY27 PROPOSED BUDGET SUMMARY 

FUND SUMMARY BY DEPARTMENT AND BY DIVISION 

Administration 

Fund 

Park 

Fund Recreation Fund 

Park Debt 

Service Fund 

ALA Debt 

Service 

Fund 

ALA 

Revolving 

Fund 

Capital Projects 

Fund 

Special 

Revenue 

Fund Enterprise Fund 

Risk 

Management 

Internal 

Service Fund 

Capital 

Equipment 

Internal 

Service 

Fund

 CIO Internal 

Service Fund 

 Commission-

wide IT 

Initiatives 

Internal 

Service Fund 

 Largo 

Headquarters 

Building Internal 

Service Fund  Total 

Sources: 

Property Taxes $ 83,667,535 $ 228,198,634 $ 119,302,560 - - - - - - - - - - - $ 431,168,729 

Intergovernmental $ 180,129 $ 453,283 $ 212,245 - - - - $ 950,000 - - - - - - $ 1,795,657 

Sales $ 40,000 - $ 181,560 - - - - $ 71,340 $ 1,859,284 - - - - - $ 2,152,184 

Charges for Services $ 615,000 $ 64,800 $ 10,494,905 - - - - $ 5,558,699 $ 4,320,474 $ 3,870,525 $ 112,500 $ 4,395,038 $ 455,789 $ 4,183,208 $ 34,070,938 

Rentals and Concessions - $ 1,455,800 $ 1,612,548 - - - - $ 1,406,353 $ 5,302,687 - - - - $ 1,598,000 $ 11,375,388 

Interest $ 3,500,000 $ 5,000,000 $ 2,500,000 - - - $ 700,000 $ 222,000 $ 79,000 $ 500,000 - - - - $ 12,501,000 

Miscellaneous - $ 282,000 $ 389,323 - - - $ 500,000 $ 119,140 $ 10,000 - - - - - $ 1,300,463 

Total Revenues $ 88,002,664 $ 235,454,517 $ 134,693,141 - - - $ 1,200,000 $ 8,327,532 $ 11,571,445 $ 4,370,525 $ 112,500   $ 4,395,038 $ 455,789 $ 5,781,208 $ 494,364,359 

Transfers In - $ 700,000 - $ 19,500,588 - - $ 40,000,000 - $ 7,542,901 - - - - - $ 67,743,489 

Debt Proceeds -  - - $ 1,245,000 - - $ 55,450,000 - - - - - - - $ 56,695,000 

Use of Fund Balance/Net Assets $ 10,616,471 $ 18,119,240 $ 7,844,773 - - - - $ 158,125 $ - $ 931,453 $ 7,516 - - $ - $ 37,677,578 

Total Available Funds $ 98,619,135 $ 254,273,757 $ 142,537,914 $ 20,745,588 - - $ 96,650,000 $ 8,485,657 $ 19,114,346 $ 5,301,978 $ 120,016 $ 4,395,038 $ 455,789 $ 5,781,208 $ 656,480,426 

Uses: 

Commissioners' Office $ 6,373,123 - - - - - - - - - - - - - $ 6,373,123 

Planning Department: 

Director's Office $ 9,021,239 - - - - - - - - - - - - - $ 9,021,239 

Intake and Regulatory Review $ 4,525,999 $ 4,525,999 

Management Services $ 3,931,915 - - - - - - - - - - - - - $ 3,931,915 

Development Review $ 4,247,864 - - - - - - - - - - - - - $ 4,247,864 

Community Planning $ 5,328,018 - - - - - - - - - - - - - $ 5,328,018 

Community Planning - North - - - - - - - - - - - - - -

Community Planning - South - - - - - - - - - - - - - -

Information Management $ 8,765,345 - - - - - - - - - - - - - $ 8,765,345 

Design Placemaking & Policy $ 6,275,171 $ 6,275,171 

Natural & Cultural Resources Planning $ 4,819,764   $ 4,819,764 

Multi-Modal Transportation & Public Facilities$ 4,439,584 $ 4,439,584 

Countywide Planning - - - - - - - - - - - - - - -

Support Services $ 6,015,827 - - - - - - - - - - - - - $ 6,015,827 

Grants - - - - - - - - - - - - - - -

Special Revenue Operations - - - - - - - $ 200,000 - - - - - - $ 200,000 

Planning  Operations Total $ 57,370,726 - - - - - - $ 200,000 - - - - - - $ 57,570,726 

Central Administrative Services (CAS): 

Dept. of Human Resources and Mgmt. $ 5,450,031 - - - - - - - - - - - - - $ 5,450,031 

Department of Finance $ 4,093,806 - - - - - - - - - - - - - $ 4,093,806 

Legal Department $ 1,916,013 - - - - - - - - - - - - - $ 1,916,013 

Merit System Board $ 98,118 - - - - - - - - - - - - - $ 98,118 

Office of Inspector General $ 1,029,972 - - - - - - - - - - - - - $ 1,029,972 

Corporate IT $ 1,850,736 - - - - - - - - - - - - - $ 1,850,736 

Support Services $ 746,363 - - - - - - - - - - - - - $ 746,363 

CAS Total $ 15,185,039 - - - - - - - - - - - - - $ 15,185,039
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Administration 

Fund

Park

Fund Recreation Fund

Park Debt 

Service Fund

ALA Debt 

Service 

Fund

ALA 

Revolving 

Fund

Capital Projects 

Fund

Special 

Revenue 

Fund Enterprise Fund

Risk 

Management 

Internal 

Service Fund

Capital 

Equipment 

Internal 

Service 

Fund

 CIO Internal 

Service Fund 

 Commission-

wide IT 

Initiatives 

Internal 

Service Fund 

 Largo 

Headquarters 

Building Internal 

Service Fund  Total 

Parks and Rec. Operating Divisions: 

Office of the Director - $ 58,259,753 - - - - - - - - - - - - $ 58,259,753 

Administration and Development - $ 40,268,077 $ 16,175,785 - - - - - - - - - - - $ 56,443,862 

Facility Operations - $ 92,685,582 $ 37,595,424 - - - - - - - - - - - $ 130,281,006 

Area Operations - - $ 50,897,821 - - - - - - - - - - - $ 50,897,821 

Special Revenue Operations - - - - - - - $ 8,285,657 - - - - - - $ 8,285,657 

Enterprise Operations - - - - - - - - $ 19,114,346 - - - - - $ 19,114,346 

Total Park and Rec. Operations - $ 191,213,412 $ 104,669,030 - - - - $ 8,285,657 $ 19,114,346 - - - - - $ 323,282,445 

NonDepartmental $ 5,470,247 $ 13,332,457 $ 14,014,683 - - - - - - - - - - - $ 32,817,387 

Advanced Land Acquisition - - - - - - - - - - - - - - $ -

Debt Service - - - $ 20,745,588 - - - - - - - - - - $ 20,745,588 

Capital Projects - - - - - - $ 95,950,000 - - - - - - - $ 95,950,000 

Transfer to Debt Service - $ 19,500,588 - - - - - - - - - - - - $ 19,500,588 

Risk Management Operating - - - - - - - - - $ 5,301,978 - - - - $ 5,301,978 

Capital Equipment Operating - - - - - - - - - - $ 120,016 - - - $ 120,016 

CIO Internal Service Fund - - - - - - - - - $ 4,395,038 - - $ 4,395,038 

Commission-wide IT Initiatives Internal Service   - - - - - - - - - - - - $ 455,789 - $ 455,789 

Largo Headquarters Building - - - - - - - - - - $ 5,781,208 $ 5,781,208 

Transfers Out $ 10,000,000 $ 20,000,000 $ 17,542,901 - - - $ 700,000 - - - - - - - $ 48,242,901 

Total Uses $ 94,399,135 $ 244,046,457 $ 136,226,614 $ 20,745,588 - - $ 96,650,000 $ 8,485,657 $ 19,114,346 $ 5,301,978 $ 120,016 $ 4,395,038   $ 455,789 $ 5,781,208 $ 635,721,826 

Designated Expenditure Reserve @ 5% $ 4,220,000 $ 10,227,300 $ 6,311,300 not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable $ 20,758,600  

Total Required Funds $ 98,619,135 $ 254,273,757 $ 142,537,914    $ 20,745,588    - - $ 96,650,000 $ 8,485,657 $ 19,114,346 $ 5,301,978 $ 120,016 $ 4,395,038 $ 455,789 $ 5,781,208 $ 656,480,426 

Excess of Sources over Uses - - - - - - - - - - - - - - -

Total Funded Career/Term Positions 367.58 922.00 380.00 - - - - - 49.00 4.00 - 3.50 - - 1,726 

Total Funded Workyears 365.45 1,143.82 1,109.64 - - - - 114.80 143.98 4.00 - 3.50 - - 2,885
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FUND SUMMARY BY DEPARTMENT AND BY DIVISION Cont'd
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Property Taxes 
79.3% 

Parks and Rec Operating 
69.9% 

Prince George's County FY27 Proposed Budget 
Revenue Sources (PercentofTotal by Type) 

Total Operating Funds $543,776,397 

Excludes Internal SeNice Funds, 
ALARF, and Capital Projects Fund 

Use of Fund Balance 
6.8% 

Excludes Internal Service Funds, 
ALARF, and Capital Projects Fund 

CAS 
2.8% 

Intergovernmental 
0.3% 

Sales 
0.4% 

Charges for SeNices 
3.9% 

1.8% 

Miscellaneous 
0.4% 

ransfers in 
5.1% 

Parks and Rec Special 
Revenue 

1.5% 

Parks and Rec Enterprise 
3.5% 

Reserve Requirements 
3.8% 

Commissioners' Office 
1.2% 

Planning Dept 
12.4% 

Planning Dept Specia l 
Revenue 

<0.1% 

Prince George's FY27 Proposed Budget 
Funds Required (Percent ofT otal by Function) 

Total Operating Funds $543,776,397 
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PRINCE GEORGE'S COUNTY FY27 PROPOSED BUDGET

 EXPENDITURE SUMMARY BY MAJOR OBJECT 

Personnel 

Services 

Supplies and 

Materials 

Other Services 

and Charges 

Capital 

Outlay Charge-backs 

Debt 

Service 

Transfers

 Out 

Designated 

Expenditure 

Reserve  Total 

Governmental Funds: 

General Funds: 

Administration Fund 

Commissioners' Office $ 3,641,043 $ 73,880 $ 2,581,808 $ 20,000 $ 56,392  - -  - $ 6,373,123 

Planning Department $ 36,249,631 $ 529,200 $ 19,375,030 $ 637,748 $ 579,117  - $ 10,000,000  - $  67,370,726 

DHRM $ 5,687,625 $ 39,282 $ 665,210 - $ (942,086)  - -  - $ 5,450,031 

Department of Finance $ 4,885,285 $ 37,992 $ 208,729 - $ (1,038,200)  - -  - $ 4,093,806 

Legal Department $ 2,846,860 $ 8,670 $ 309,426 - $ (1,248,943)  - -  - $ 1,916,013 

Merit System Board  $  88,468 $ 500 $ 9,150 -  -  - -  - $ 98,118 

Office of Inspector General $ 1,071,226 $ 3,468 $ 100,518 - $ (145,240)  - -  - $ 1,029,972 

Corporate IT $ 1,945,650 $ 88,450 $ 1,078,031 - $ (1,261,395) $ 1,850,736 

CAS Support Services  $ 6,038 $ 15,069 $ 725,256 -  -  - -  - $ 746,363 

Non-Departmental $ 4,922,147  - $ 548,100 -  -  - -  - $ 5,470,247 

Budgetary Reserve -  - - -  -  - - $ 4,220,000 $ 4,220,000 

Administration Fund Total $ 61,343,973 $ 796,511 $ 25,601,258 $ 657,748 $ (4,000,355)  - $ 10,000,000 $ 4,220,000 $ 98,619,135 

Park Fund 

Department of Parks and Recreation $ 135,229,564 $ 14,168,115 $ 47,153,445 $ 6,098,600 $ 1,896,145  - $ 39,500,588 $ 10,227,300 $ 254,273,757 

Park Fund Total $ 135,229,564 $ 14,168,115 $ 47,153,445 $ 6,098,600 $ 1,896,145  - $ 39,500,588 $ 10,227,300 $ 254,273,757 

Recreation Fund 

Department of Parks and Recreation $ 79,729,238 $  6,222,162 $ 30,614,635 $ 1,305,713 $ 811,965  $ 17,542,901 $ 6,311,300 $ 142,537,914 

Recreation Fund Total $ 79,729,238 $  6,222,162 $ 30,614,635 $ 1,305,713 $ 811,965  - $ 17,542,901 $ 6,311,300 $ 142,537,914 

General Funds Total $  276,302,775  21,186,788 $ 103,369,338 $ 8,062,061 $ (1,292,245)  - $ 67,043,489 $ 20,758,600 $ 495,430,806 

ALA Debt Service Fund -  - - -  -  - -  - $ -

Tax Supported Funds Total $  276,302,775 $ 21,186,788 $ 103,369,338 $ 8,062,061 $ (1,292,245)  - $ 67,043,489 $ 20,758,600 $ 495,430,806 

Park Debt Service Fund -  - - -  - $  20,745,588 -  - $ 20,745,588 

Capital Projects Fund -  - - $ 95,950,000  -  - $ 700,000  - $ 96,650,000 

Special Revenue Funds 

Planning Department -  - $  200,000 -  -  - -  - $ 200,000 

Department of Parks and Recreation $ 5,415,597 $ 1,145,187 $ 1,630,373 $  25,000 $ 69,500   - -  - $ 8,285,657 

Special Revenue Funds Total $ 5,415,597 $ 1,145,187 $ 1,830,373 $  25,000 $ 69,500   - -  - $ 8,485,657 

Governmental Funds Total $  281,718,372 $ 22,331,975 $ 105,199,711 $  104,037,061 $ (1,222,745) $  20,745,588 $ 67,743,489 $ 20,758,600 $ 621,312,051 

Proprietary Funds: 

Enterprise Fund 

Department of Parks and Recreation $ 11,182,196 $ 2,863,951 $ 4,557,126 $ 250,000 $ 261,073 - -  - $ 19,114,346 

Enterprise Fund Total $ 11,182,196 $ 2,863,951 $ 4,557,126 $ 250,000 $ 261,073 - -  - $ 19,114,346 

Internal Service Funds: 

Risk Management Fund $ 782,013 $ 25,000 $ 4,003,825 - $ 491,140 - -  - $ 5,301,978 

Capital Equipment Fund -  - $ 500 $ 112,500 $  7,016 - -  - $ 120,016 

CIO Internal Service Fund $ 944,125 $ 28,381 $ 3,422,532 -  - - -  - $ 4,395,038 

Commission-wide IT Initiatives Fund -  - $ 455,789 -  - - -  - $ 455,789 

Largo Headquarters Building Fund - $ 1,000,000 $ 4,781,208 -  - - -  - $ 5,781,208 

Internal Service Funds Total $ 1,726,138 $ 1,053,381 $ 12,663,854 $ 112,500 $ 498,156 - -  - $ 16,054,029 

Proprietary Funds Total $ 12,908,334 $ 3,917,332 $ 17,220,980 $ 362,500 $ 759,229 - -  - $ 35,168,375 

Private Purpose Trust Funds: 

ALA Revolving Fund -  - - -  - - -  -  -

Private Purpose Trust Funds Total -  - - -  - - -  -  -

GRAND TOTAL $ 294,626,706 $ 26,249,307 $ 122,420,691 $  104,399,561 $ (463,516) $ 20,745,588 $ 67,743,489 $ 20,758,600 $ 656,480,426

                 

                 

            

           

           

         

             

            

         

      

   

                  

                    

                    

                   

                   

                      

   

                   

    

        

    

             

              

                     

                  

                  

              

          

             

       

        

                  

                 

 

 

                        

* Park Fund transfer out includes the transfers to Capital Projects Fund ($20.0M) and to Debt Service ($19.5M).  Recreation Fund transfer out includes the transfers to Capital Projects Fund 

($10.0M) and to Enterprise Fund ($7.5M).
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Personnel Services , 53.9% 

Designated Expenditure Reserve, 
3.8% 

Prince George's County FY27 Proposed Budget 
Summary of Funds Required (Percent ofT otal by Major Object) 

Total Operating Funds $543,776,397 

_______ Supplies and Materials, 4.6% 

Transfers Out, 12.3% 

Other Services and Charges, 
20.2% 

Capital Outlay, 1.5% 

Chargebacks, -0.2% 
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PRINCE GEORGE'S COUNTY GOVERNMENTAL FUNDS 

Summary of Revenues, Expenditures, and Changes in Fund Balance 

PROPOSED BUDGET FISCAL YEAR 2027 

General Fund Accounts 

Advance Land 

Acquisition Debt 

Service Fund 

Total Tax Supported Funds Park Debt Service Fund Capital Projects Fund Special Revenue Funds Total Governmental Funds 

FY 26 

Adjusted 

Adopted 

FY 27 

Proposed 

FY 26 

Adjusted 

Adopted 

FY 27 

Proposed 

FY 26 

Adjusted 

Adopted 

FY 27 

Proposed 

FY 26 

Adjusted 

Adopted 

FY 27 

Proposed 

FY 26 

Adjusted 

Adopted 

FY 27 

Proposed 

FY 26 

Adjusted 

Adopted 

FY 27 

Proposed 

FY 26 

Adjusted Adopted 

FY 27 

Proposed 

% 

Change 

Revenues: 

Property Taxes $  402,371,323 $ 431,168,729 - - $ 402,371,323 $431,168,729 - - - - - - $ 402,371,323 $ 431,168,729 7.2% 

Intergovernmental - $ 950,000 $ 950,000 $ 950,000 $ 950,000 0.0% 

Federal  - - - - - - - - - - - - - - -

State  - - - - - - - - $ 5,730,000 - - - $ 5,730,000 $ - -100.0% 

County - Grant  - - - - - - - - - - - - - - -

County - Non-Grant Permit Fee $ 25,000 $  25,000 - - $ 25,000 $  25,000 - - - - - - $ 25,000 $ 25,000 0.0% 

 PGC PILOT $  820,657 $  820,657 - - $ 820,657 $ 820,657 - - - - - - $ 820,657 $ 820,657 0.0% 

Sales $  228,560 $  221,560 - - $ 228,560 $ 221,560 - - - - $ 88,320 $ 71,340 $ 316,880 $ 292,900 -7.6% 

Charges for Services $ 11,238,917 $ 11,174,705 - - $ 11,238,917 $ 11,174,705 - - - - $ 5,874,795 $ 5,558,699 $ 17,113,712 $ 16,733,404 -2.2% 

Rentals and Concessions $ 3,604,280 $ 3,068,348 - - $ 3,604,280 $ 3,068,348 - - - - $ 1,027,595 $ 1,406,353 $ 4,631,875 $ 4,474,701 -3.4% 

Interest $ 9,350,000 $ 11,000,000 - - $ 9,350,000 $ 11,000,000 - - $ 700,000 $ 700,000 $ 135,000 $ 222,000 $ 10,185,000 $ 11,922,000 17.1% 

Miscellaneous $  620,480 $  671,323 - - $ 620,480 $ 671,323 - - $ 1,500,000 $ 500,000 $ 156,704 $ 119,140 $ 2,277,184 $ 1,290,463 -43.3% 

Total Revenues $  428,259,217 $ 458,150,322 - - $ 428,259,217 $458,150,322 - - $ 7,930,000 $ 1,200,000 $ 8,232,414 $ 8,327,532 $ 444,421,631 $ 467,677,854 5.2% 

Expenditures: 

Personnel Services $ 258,771,270 $ 276,302,775 - - $ 258,771,270 $276,302,775 - - - - $ 5,239,190 $ 5,415,597 $ 264,010,460 $ 281,718,372 6.7% 

Supplies and Materials $ 20,871,476 $ 21,186,788 - - $ 20,871,476 $ 21,186,788 - - - - $ 1,385,931 $ 1,145,187 $ 22,257,407 $  22,331,975 0.3% 

Other Services and Charges $ 118,027,079 $ 103,369,338 - - $ 118,027,079 $103,369,338 - - $ 2,805,000 - $ 1,529,480 $ 1,830,373 $ 122,361,559 $ 105,199,711 -14.0% 

Debt Service  - - - -  - - $ 15,717,154 $ 20,745,588 - - -  - $ 15,717,154 $  20,745,588 32.0% 

Capital Outlay $ 7,554,613 $ 8,062,061 - - $ 7,554,613 $ 8,062,061 - - $ 146,785,000 $ 95,950,000 $ 25,000 $ 25,000 $ 154,364,613 $ 104,037,061 -32.6% 

Other Classifications  - - - -  - - - - - - -  - - - -

Chargebacks $  (1,225,875) $ (1,292,245) - - $ (1,225,875) $ (1,292,245) - - - - $ 55,900 $ 69,500 $ (1,169,975) $ (1,222,745) 4.5% 

Total Expenditures $ 403,998,563 $ 407,628,717 - - $ 403,998,563 $407,628,717 $ 15,717,154 $  20,745,588 $ 149,590,000 $  95,950,000 $  8,235,501 $ 8,485,657 $ 577,541,218 $ 532,809,962 -7.7% 

Excess of Revenues over (under) 

Expenditures $ 24,260,654 $ 50,521,605 - - $ 24,260,654 $ 50,521,605 $ (15,717,154) $ (20,745,588) $ (141,660,000) $ (94,750,000) $ (3,087) $ (158,125) $ (133,119,587) $ (65,132,108) -51.1% 

Other Financing Sources (Uses): 

Debt Proceeds  - - - - - - -  - $ 82,360,000 $ 55,450,000 -  - $ 82,360,000 $ 55,450,000 -32.7% 

Premiums on Bonds Issued  - - - - - - $ 425,000 $ 1,245,000  -  - -  - $ 425,000 $ 1,245,000 192.9% 

Transfers In 

Total Transfers In $  700,000 $  700,000 - - $ 700,000 $ 700,000 $ 15,292,154 $ 19,500,588 $ 60,000,000 $ 40,000,000 -  - $ 75,992,154 $ 60,200,588 -20.8% 

Transfers (Out): 

Total Transfers (Out) $  (83,140,275) $ (67,043,489) - - $ (83,140,275) $ (67,043,489) -  - $ (700,000) $ (700,000) -  - $ (83,840,275) $ (67,743,489) -19.2% 

Total Other Financing Sources 

(Uses) 
$ (82,440,275) $ (66,343,489) - - $ (82,440,275) $ (66,343,489) $ 15,717,154 $ 20,745,588 $ 141,660,000 $ 94,750,000 -  - $ 74,936,879 $ 49,152,099 -34.4% 

Total Uses $ 487,138,838 $ 474,672,206 - - $ 487,138,838 $474,672,206 $ 15,717,154 $ 20,745,588 $ 150,290,000 $ 96,650,000 $ 8,235,501 $ 8,485,657 $ 661,381,493 $ 600,553,451 -9.2% 

Excess of Sources over (under) Uses $  (58,179,621) $ (15,821,884) - - $ (58,179,621) $ (15,821,884) -  - - - $ (3,087) $ (158,125) $ (58,182,708) $ (15,980,009) -72.5% 

Designated Expenditure Reserve @ 5% $ 20,592,334 $ 20,758,600 - - $ 20,592,334 $ 20,758,600 -  - - - -  - $  20,592,334 $  20,758,600 0.8% 

Total Required Funds $ 507,731,172 $ 495,430,806 - - $ 507,731,172 $495,430,806 $ 15,717,154 $ 20,745,588 $ 150,290,000 $  96,650,000 $  8,235,501 $ 8,485,657 $ 681,973,827 $ 621,312,051 -8.9% 

Excess of Sources over (under) Total 

Funds Required $ (78,771,955) $ (36,580,484) - - $ (78,771,955) $ (36,580,484) -  - - - $ (3,087) $ (158,125) $ (78,775,042) $ (36,738,609) -53.4% 

Fund Balance - Beginning $ 184,308,480 $ 200,948,737 $ 29 $ 29 $ 184,308,509 $200,948,766 - - $ 210,991,637 $  213,426,846 $ 14,560,826 $ 16,105,073 $ 409,860,972 $ 430,480,685 5.0% 

Fund Balance - Ending $ 126,128,859 $ 185,126,853 $ 29 $ 29 $ 126,128,888 $185,126,882 - - $ 210,991,637 $  213,426,846 $ 14,557,739 $ 15,946,948 $ 351,678,264 $ 414,500,676 17.9% 

Classification of Ending Fund Balance: 

Designated Expenditure Reserve $ 20,592,334 $ 20,758,600 not applicable not applicable $ 20,592,334 $ 20,758,600 not applicable not applicable not applicable not applicable $  823,550 $ 848,566 $  21,415,884 $  21,607,166 0.9% 

Undesignated Fund Balance $ 105,536,525 $ 164,368,253  -  - $ 105,536,554 $164,368,282 -  - $ 210,991,637 $ 213,426,846 $ 13,734,189 $ 15,098,382 $ 330,262,380 $ 392,893,510 19.0% 

Total Ending Fund Balance $ 126,128,859 $ 185,126,853 $ 29 $ 29 $ 126,128,888 $185,126,882 -  - $ 210,991,637 $  213,426,846 $ 14,557,739 $ 15,946,948 $ 351,678,264 $ 414,500,676 17.9%

              

            

           

               

         

                       

                     

                          

                         

                          

                                

                               

                        

                   

                         

                      

           

                                

       

                         

                      

                         

                   

                

                            

                 

                     

                         

                  

                

                       

                   

                         

                         

                    

                   

                       

Note: For the General Fund designated Expenditure Reserve is part of total required funds because there needs to be sufficient 

ending fund balance to meet the reserve requirement.  However, it is not a use of fund balance because it is not appropriated to 

spend.  Rather, it is a designated part of ending fund balance.
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CENTRAL ADMINISTRATIVE SERVICES 

BUDGET SUMMARY 

Expenditures by County, by Department and by Object 

PROPOSED BUDGET FISCAL YEAR 2027 

Montgomery County Prince George's County Combined Department Total 

FY 26 

Adjusted 

Adopted 

FY 27 

Proposed 

% 

Change 

 % 

Allocation* 

FY 26 

Adjusted 

Adopted 

FY 27 

Proposed 

% 

Change 

 % 

Allocation* 

FY 26 

Adjusted 

Adopted 

FY 27 

Proposed 

% 

Change 

DHRM 

Personnel Services 4,215,896 4,396,772 4.3% 43.6% 5,559,450 5,687,625 2.3% 56.4% 9,775,346 10,084,397 3.2% 

Supplies and Materials 33,004  30,368 -8.0% 43.6%  42,347 39,282 -7.2% 56.4% 75,351 69,650 -7.6% 

Other Services and Charges 528,746  532,658 0.7% 44.5% 678,436  665,210 -1.9% 55.5% 1,207,182 1,197,868 -0.8% 

Capital Outlay  -  - - -  -  - - - - - -

Other Classifications  -  - - -  -  - - - - - -

Subtotal Before Chargebacks 4,777,646 4,959,798 3.8% 43.7% 6,280,233 6,392,117 1.8% 56.3% 11,057,879 11,351,915 2.7% 

Chargebacks  (325,395)  (358,563) 10.2% 27.6%  (866,734)  (942,086 8.7% 72.4% (1,192,129) (1,300,649) 9.1% 

Total 4,452,251 4,601,235 3.3% 45.8% 5,413,499 5,450,031 0.7% 54.2% 9,865,750 10,051,266 1.9% 

Department of Finance 

Personnel Services 3,635,927 3,700,141 1.8% 43.1% 4,862,469 4,885,285 0.5% 56.9% 8,498,396  8,585,426 1.0% 

Supplies and Materials  28,429  28,429 0.0% 42.8%  37,992  37,992 0.0% 57.2% 66,421 66,421 0.0% 

Other Services and Charges 162,310 176,500 8.7% 45.8% 189,919  208,729 9.9% 54.2% 352,229 385,229 9.4% 

Capital Outlay  -  - - -  -  - - - - - -

Other Classifications  -  - - -  -  - - - - - -

Subtotal Before Chargebacks 3,826,666 3,905,070 2.0% 43.2% 5,090,380  5,132,006 0.8% 56.8% 8,917,046  9,037,076 1.3% 

Chargebacks  (547,400) (585,900) 7.0% 36.1% (966,000) (1,038,200) 7.5% 63.9% (1,513,400) (1,624,100) 7.3% 

Total 3,279,266 3,319,170 1.2% 44.8% 4,124,380  4,093,806 -0.7% 55.2% 7,403,646  7,412,976 0.1% 

Legal Department 

Personnel Services 2,889,257 2,951,196 2.1% 50.9% 2,742,446 2,846,860 3.8% 49.1% 5,631,703 5,798,056 3.0% 

Supplies and Materials 8,279 8,330 0.6% 49.0% 8,721 8,670 -0.6% 51.0% 17,000 17,000 0.0% 

Other Services and Charges 299,899 302,267 0.8% 49.4%  315,910 309,426 -2.1% 50.6% 615,809 611,693 -0.7% 

Capital Outlay  -  - - -  -  - - -  - - -

Other Classifications  -  - - -  -  - - -  - - -

Subtotal Before Chargebacks 3,197,435 3,261,793 2.0% 50.8% 3,067,077 3,164,956 3.2% 49.2%  6,264,512  6,426,749 2.6% 

Chargebacks (1,146,022) (1,223,052) 6.7% 49.5% (1,157,843) (1,248,943) 7.9% 50.5% (2,303,865) (2,471,995) 7.3% 

Total 2,051,413 2,038,741 -0.6% 51.6% 1,909,234 1,916,013 0.4% 48.4%  3,960,647  3,954,754 -0.1% 

Merit System Board 

Personnel Services 76,487  88,468 15.7% 50.0% 76,487 88,468 15.7% 50.0% 152,974 176,936 15.7% 

Supplies and Materials  750 500 -33.3% 50.0%  750  500 -33.3% 50.0% 1,500 1,000 -33.3% 

Other Services and Charges 10,500 9,150 -12.9% 50.0% 10,500 9,150 -12.9% 50.0% 21,000 18,300 -12.9% 

Capital Outlay  -  - - -  -  - - - - - -

Other Classifications  -  - - -  -  - - - - - -

Subtotal Before Chargebacks 87,737  98,118 11.8% 50.0% 87,737 98,118 11.8% 50.0% 175,474 196,236 11.8% 

Chargebacks  -  - - -  -  - - - - - -

Total 87,737 98,118 11.8% 50.0% 87,737 98,118 11.8% 50.0% 175,474 196,236 11.8%
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FY 26 FY 27 %  % FY 26 FY 27 %  % FY 26 FY 27 %

Adjusted 

Adopted

Proposed Change Allocation* Adjusted 

Adopted

Proposed Change Allocation* Adjusted 

Adopted

Proposed Change

Office of Inspector General 

Personnel Services 609,521 583,411 -4.3% 35.3% 956,683 1,071,226 12.0% 64.7% 1,566,204 1,654,637 5.6% 

Supplies and Materials 2,406 2,181 -9.4% 38.6% 3,243 3,468 6.9% 61.4% 5,649 5,649 0.0% 

Other Services and Charges 66,183 67,645 2.2% 40.2% 86,602 100,518 16.1% 59.8% 152,785 168,163 10.1% 

Capital Outlay  - - - - - - - - - - -

Other Classifications  - - - - - - - - - - -

Subtotal Before Chargebacks 678,110 653,237 -3.7% 35.7% 1,046,528 1,175,212 12.3% 64.3% 1,724,638 1,828,449 6.0% 

Chargebacks  - - - 0.0% (131,943)  (145,240) 10.1% 100.0% (131,943) (145,240) 10.1% 

Total  678,110 653,237 -3.7% 38.8% 914,585 1,029,972 12.6% 61.2% 1,592,695 1,683,209 5.7% 

Corporate IT 

Personnel Services 1,884,499 1,945,650 3.2% 50.0% 1,886,690 1,945,650 3.1% 50.0% 3,771,189 3,891,300 3.2% 

Supplies and Materials 63,450 88,450 39.4% 50.0% 63,450 88,450 39.4% 50.0% 126,900 176,900 39.4% 

Other Services and Charges 920,663 1,082,776 17.6% 50.1% 903,918 1,078,031 19.3% 49.9% 1,824,581 2,160,807 18.4% 

Capital Outlay -  - - -  -  - - - - - -

Other Classifications -  - - -  -  - - - - - -

Subtotal Before Chargebacks 2,868,612 3,116,876 8.7% 50.0% 2,854,058 3,112,131 9.0% 50.0% 5,722,670  6,229,007 8.8% 

Chargebacks (610,309) (719,897) 18.0% 36.3% (1,124,529) (1,261,395) 12.2% 63.7% (1,734,838) (1,981,292) 14.2% 

Total 2,258,303 2,396,979 6.1% 56.4% 1,729,529 1,850,736 7.0% 43.6% 3,987,832  4,247,715 6.5% 

CAS Support Services 

Personnel Services 5,051 5,062 0.2% 45.6% 6,199 6,038 -2.6% 54.4% 11,250 11,100 -1.3% 

Supplies and Materials 11,113 12,631 13.7% 45.6% 13,637 15,069 10.5% 54.4% 24,750 27,700 11.9% 

Other Services and Charges 733,721 617,964 -15.8% 46.0% 887,270 725,256 -18.3% 54.0% 1,620,991 1,343,220 -17.1% 

Capital Outlay -  - - - - - - - - - -

Other Classifications -  - - - - - - - - - -

Subtotal Before Chargebacks 749,885 635,657 -15.2% 46.0% 907,106 746,363 -17.7% 54.0% 1,656,991 1,382,020 -16.6% 

Chargebacks - - - - - - - - - - -

Total  749,885 635,657 -15.2% 46.0% 907,106 746,363 -17.7% 54.0% 1,656,991 1,382,020 -16.6% 

Total Central Administrative Services 

Personnel Services 13,316,638 13,670,700 2.7% 45.3% 16,090,424 16,531,152 2.7% 54.7% 29,407,062 30,201,852 2.7% 

Supplies and Materials 147,431 170,889 15.9% 46.9% 170,140 193,431 13.7% 53.1% 317,571 364,320 14.7% 

Other Services and Charges 2,722,022 2,788,960 2.5% 47.4% 3,072,555 3,096,320 0.8% 52.6% 5,794,577 5,885,280 1.6% 

Capital Outlay  - - - - - - - - - - -

Other Classifications  - - - - - - - - - - -

Subtotal Before Chargebacks 16,186,091 16,630,549 2.7% 45.6% 19,333,119 19,820,903 2.5% 54.4% 35,519,210 36,451,452 2.6% 

Chargebacks (2,629,126) (2,887,412) 9.8% 38.4% (4,247,049) (4,635,864) 9.2% 61.6% (6,876,175) (7,523,276) 9.4% 

Total 13,556,965 13,743,137 1.4% 47.5% 15,086,070 15,185,039 0.7% 52.5% 28,643,035 28,928,176 1.0% 

                               

                                                              

                                            

                                                                                                        

                                                                                                        

                            

                                                   

                              

                      

                                              

                            

                                                                                                      

                                                                                                      

                     

                    

                     

                                                          

                                                  

                                  

                                                                                                        

                                                                                                        

                                  

                                                                                                         

                                 

            

                                      

                      

                                                                                                        

                                                                                                        

              

              

              

* % Allocation is the amount of budget funded by each County.

Prince George's County Combined Department TotalMontgomery County

-CONTINUED-

CENTRAL ADMINISTRATIVE SERVICES

BUDGET SUMMARY

Expenditures by County, by Department and by Object

PROPOSED BUDGET FISCAL YEAR 2027
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PRINCE GEORGE'S COUNTY ADMINISTRATION FUND 
Summary of Revenues. Expenditures. and Changes in Fund Balance 

PROPOSED BUDGET FISCAL YEAR 2027 

FY 25 Actuals 
FY 26 Adjusted 

Adopted FY 26 Estimate FY 27 Proposed % Change 

Revenues: 

Property Taxes $ 74.187,091 $ 78,080,380 $ 78,080.380 $ 83,667,535 72% 
Intergovernmental -

Federal 
State 
County - Grant 
County - Non-Grant Permit Fee $ 48,975 $ 25,000 $ 25,000 $ 25,000 0.0% 
PGC PILOT $ 173,265 $ 155,129 $ 155,129 $ 155,129 0.0% 

Sales $ 71.408 $ 45,000 45,000 $ 40,000 -11 .1% 
Charges fo r Services $ 631,960 $ 635,000 $ 635,000 $ 615,000 -3. 1% 
Rentals and Concessions 
Interest $ 4,668,134 $ 2,520,000 $ 2,520,000 $ 3,500,000 38.9% 
Miscellaneous $ 2,672 
Tota I Revenues $ 79,783,505 $ 81.460,509 s 81,460,509 $ 88,002,664 8.0% 

Expenditures: 

Personnel Services $ 47,025.562 $ 55,822,979 $ 55,822.979 $ 61.343,973 9.9% 
Supplies and Materials $ 655,028 $ 690,840 $ 690,840 $ 796,511 15.3% 
Other Services and Charges $ 15,286.477 $ 27,360,281 $ 27,360,281 $ 25,601,258 -6.4% 
Capital Outlay $ 338,653 $ 649,000 $ 649,000 $ 657,748 1.3% 
Other Classifications $ $ $ $ 
Chargebacks $ (3,447.562} $ (3,659.464} $ (3,659.464} $ (4,000.355} 9.3% 
Tota I Expend ~ures $ 59.858,158 $ 80,863,636 $ 80.863.636 $ 84,399,135 4.4% 

Excess of Revenues over (under) Expenditures $ 19,925,347 $ 596,873 s 596,873 $ 3,603,529 503.7% 
Other Financing Sources (Uses): 

Transfers In: 
Tota I Transfers In 

Transfers (Out): 
Park Fund 
Cap ital Projects Fund $ (30,000} $ (30,000} $ (30.000) $ (10,000.000} 33233.3% 
Special Revenue Fund 
Largo HQ Bldg Fund $ (30,000.000} 
Total Transfers (Out} $ (30,030.000} $ (30,000} S (30.000) $ (10,000,000} 33233.3% 

Total Other Financing Sources (Uses) $ (30,030,000) $ (30,000) $ (30.000) $ (10,000,000) 33233.3% 
Total Uses $ 89,888.158 $ 80,893.636 s 80.893.636 $ 94,399.135 16.7% 
Excess of Sources over (under) Uses $ (10. 104,653} $ 566,873 $ 566,873 $ (6,396.471) -1228.4% 
Designated Expenditure Reserve @ 5% $ 3,670.200 $ 4,043.182 $ 4.043.182 $ 4,220,000 4.4% 
Total Required Funds $ 93,558.358 $ 84,936,818 $ 84.936,818 $ 98,619,135 16.1% 

Excess of Sources over (under) Total Funds Required $ (13,774,853) $ (3,476,309) $ (3,476,309) $ (10,616,471) 205.4% 

Fund Ba lance - Beginning $ 74,268,550 $ 46,268,533 $ 64.163,897 $ 64,730,770 39.9% 

Fund Ba lance - Ending $ 64,163,897 $ 46 .. 835.406 64.730.770 $ 58 .. 334299 24.6% 

Classification of Ending Fund Balance: 
Designated Expe nditure Reserve $ 3,670.200 $ 4,043,182 $ 4.043,182 $ 4,220,000 4.4% 
Undesignated Fund Ba lance $ 60.493,697 $ 42,792,224 60.687.588 $ 54,114,299 26.5% 
Total Ending Fund Ba lance $ 64 ,163,897 $ 46,835.406 s 64.730,770 $ 58,334,299 24.6% 

Note: Designated Expenditu re Reserve is part of total required funds because there needs to be sufficient ending fund balance to meet the 
reserve requirement. However. it is not a use of fund balance because it is not appropriated to spend. Rather. it is a designated part of ending 
fund balance. 



Prince George’s County 
Overview – Fiscal and Budget Summary Schedules 
 
 

59

Maryland-National Capital Park and Planning Commission | Fiscal Year 2027 PROPOSED BUDGET 
 

 

PRINCE GEORGE'S COUNTY PARK FUND 
Summary of Revenues. Expenditures. and Changes in Fund Balance 

PROPOSED BUDGET FISCAL YEAR 200.7 

FY 25 Actuals 
FY 26 Adjusted 

Adop ed FY26 Estimae FY 27 Proposed %Change 

Revenues: 
Property Taxes 202.959.441 s 212,955.693 $ 212,955,693 $ 228.198.634 72% 
lntergovem mental -

Federal $ 12,764 
State 
County - G@nt 
PGCPILOT s 487,959 s 453,283 $ 453.283 $ 453,283 0.0% 
Federal Non-Grant 

Sales 
Charges for Services $ 18,355 $ 75,300 $ 75,300 $ 64,800 -13.9% 
Rentals and Concessions s 1.715,536 1.737.800 $ 1.737,800 $ 1.455,800 -16.2% 
Interest s 7,785.597 4,100.000 $ 4,100,000 $ 5,000.000 22.0% 
Miscellaneous s 330,987 300,000 $ 300,000 $ 282,000 "6.0% 

Total Revenues 213,310.639 219,622.076 $ 219,622.076 $ 235.454.517 72% 
Expenditures: 

Personnel Services S 114.063.621 126,847.935 $ 126,847,935 $ 135,229.564 6.6% 
Supplies and Materials $ 13,874,694 s 13.723.154 $ 13.723, 154 $ 14.168,115 3.2% 
0th er Services and Charges 37.295.700 47,643.394 $ 47,643,394 $ 47,1 53.445 -10% 
Capital Outlay $ 6.746.162 $ 5.753,900 $ 5.753,900 $ 6.098.600 6.0% 
Other a assifications 
Chargebacks $ 1,671.950 $ 1.722.018 $ 1.722,018 $ 1.896,145 10.1% 
Total Expenditures 173,652.127 s 195,690.401 $ 195,690,401 $ 204,545.869 4.5% 

Excess of Revenues over (under) Expend"tures 23,93 1.675 $ 23,931,675 $ 30,908.648 29.2% 
Other Financing Sources (Uses): 
Transfers In: 

Administration Fund 
Capital Projects Fund (Paygo) 
Capital Projects Fund (Interest) $ 10.714,004 $ 700,000 $ 700,000 $ 700,000 0.0% 
Special Revenue Funds 

Total Transfers In $ 10.714,004 $ 700,000 $ 700,000 $ 700,000 0.0% 
Transfers (Out): 

Capital Project Fund (19,346.000) (40,000.000) $ (40,000,000) $ (20,000.000) -500% 
Debt Service Fund s (12,240,953) $ (1 5.292. 154) $ (15,292.154) $ (1 9,500,588) 27.5% 
Enterprise Fund 
Largo HQ Bldg Fund 

Total Transfers (Out) (55.292.154) $ (55,292.154) $ (39,500.588) -28.6% 
Total Other Financing Sources (Uses) (54,592.154) $ (54,592.154) $ (38,800,588) -28.9% 
Total Uses 250,982.555 $ 250,982.555 $ 244,046.457 -2.8% 
Excess of Sources over (under) Uses (30,660.479) $ (30,660,479) $ (7,891.940) -74.3% 
Designated Expenditure Rese1Ve @ 5% 9.784.520 $ 9.784.520 $ 10,227.300 4.5% 
Total Requ·red Funds S 213,920,980 s 260.767.075 $ 260,767,075 $ 2.54,273. 757 -2.5% 
Excess of Sources over (under) Total Funds Required s 10,103. (40,444.999) $ (40,444,999) $ (1 8,1 19.240) -55.2% 
Fund Balance- Beginning 89,589.186 $ 123,933.677 $ 93,273.198 4.1% 
Fund Balance - Ending 58,928.707 $ 93.273.198 $ 85,381.258 44.9% 
Classification of Ending Fund Balance: 
Designated Expenditure ReselVe 9.784.520 $ 9.784.520 $ 10.227.300 4.5% 
Undesignated Fund Balance 49,144.187 $ 83,488,678 $ 75,153,958 52.9% 
Total End"ng Fund Balance 58,928.707 $ 93.273.198 $ 85,381.258 44.9% 

Note: Designated Expenditure Rese1Ve is part of total required funds because there needs to be sufficient ending fund balance o meet the reserve 
requirement However. it is not a use of fund balance because it is not appropriated to spend. Rather. it is a designated part of ending fund balance. 




